CITY OF LAS VEGAS

1700 N. GRAND AVE. - LAS VEGAS , NEW MEXICO 87701-4731 - 505-454-1401 - FAX 505-425-7335
— rE—

ALFONSO E. ORTIZ, JR.
Mayor

.CITY OF LAS VEGAS
REGULAR CITY COUNCIL AGENDA

February 16, 2016-Tuesday— 6:00 p.m.

City Council Chambers
1700 N. Grand Ave

(The City Council shall act as the Housing Authority Board of
Commissioners on any matters on the Agenda concerning the Housing

Department.)
L CALL TO ORDER
IL. ROLL CALL
III. PLEDGE OF ALLEGIANCE
IV. MOMENT OF SILENCE
V. APPROVAL OF AGENDA

VI. APPROVAL OF MINUTES (January 12th and January 20", 2016)
VIL. MAYOR’S APPOINTMENTS/REPORTS

VIII. MAYOR’S RECOGNITIONS/PROCLAMATIONS

IX. PUBLIC INPUT

(not to exceed 3 minutes per person and persons must sign up at least
fifteen (15) minutes prior to meeting)

X. CITY MANAGER’S REPORT
XI. FINANCE REPORT

XII. CONSENT AGENDA
(Items may be moved to New Business at the request of any Councilor
with approval of the Governing Body)

|

TONITA GURULE-GIRON VINCE HOWELL JOSEPH “JOEY” HERRERA DAVID L. ROMERO
Councilor, Ward 1 Counclior, Ward 2 Councilor, Ward 3 Councilor, Ward 4



1. Approval of Resolution #16-05 to Donate miscellaneous structural fire
protective coats, pants, helmets, rubber boots, leather boots, gloves and
suspenders.

Phillip Mares, Fire Chief The City of Las Vegas Fire Department has
an excess amount of structural fire protective coats, pants, helmets,
rubber boots, leather boots, gloves and suspenders, which are no longer
being used and are not needed for essential government function.

2. Approval of Resolution to submit USDA Grant application in the amount
of $306,454.00 to purchase police vehicles with a 75/25% match.

Juan Montano, Police Chief Application to request funds to purchase
police vehicles for the Las Vegas City police Department.

3. Approval of Repayment Agreement with Housing and Urban
Development (HUD).

Elmer J. Martinez, City Manager HUD has agreed to enter into a
repayment agreement with the City of Las Vegas for monies owed back
to the Housing Program after a 2005 audit found that money had been
spent not in accordance with the grant agreement. The City of Las
Vegas requested that this money be forgiven and waived, however the
request was denied. The City in good faith requested that the money
owed be paid back over time and under a repayment agreement. HUD
has accepted that payment be made to the Housing Operating Fund over
a 30 year period in the amount of $15,000 a year in cash and/or In-Kind
services to the Housing Authority until the total of $460,426 is paid in
full. It is important to note that the money will stay within the Housing
Authority’s operational fund.

XIII. BUSINESS ITEMS

1. Approval/Disapproval to enter into agreement with the Animal Welfare
Coalition of Northeastern New Mexico for the period of March 1, 2016
through June 30, 2016.

Lindsey Valdez, Community Development Director The City of Las
Vegas is in need of animal sheltering and animal care services and
would like to renew a contract with the AWC, which is currently on a
month-to-month basis. The AWC has professional expertise in
providing humane animal care and sheltering services. Pursuant to
NMSA 1978, Section 13-1-126, the City has determined the AWC to be
a “sole source” provider of the requested shelter management services.



2. Approval/Disapproval of Resolution 16-07, A resolution supporting the
submission of an application for funding to the New Mexico
Department of Transportation Municipal Cooperative Program for the
Planning, Engineering Design, Environmental Certification and other
professional service along Hot Springs Boulevard from Bernalillo Street
to Mills Avenue.

Chris Cavazos, Project Manager As part of the grant submittal criteria
for the New Mexico Department of Transportation Municipal
Corporative Program (COOP), it is required that a Resolution of
Support from the local Governing Body accompany the grant
application. In complying with this criteria, staff is requesting that the
resolution be approved.

3. Approval/Disapproval of Resolution 16-08, A Resolution supporting the
submission of an application for funding to the New Mexico
Department of Transportation Municipal Arterial Program for the
Planning Engineering Design, Environmental Certification,
Construction Management, Construction, Reconstruction, Drainage
Improvements and Miscellaneous Construction along Hot Springs
Boulevard from Valencia Street to Bernalillo Street.

Chris Cavazos, Project Manager As part of the grant submittal criteria
for the New Mexico Department of Transportation Municipal Arterial
Program (MAP), it is required that a Resolution of Support from the
local Governing Body accompany the grant application. In complying
with this criteria, staff is requesting that the resolution be approved.

XIV. COUNCILORS’ REPORTS
XV. EXECUTIVE SESSION

THE COUNCIL MAY CONVENE INTO EXECUTIVE SESSION IF
SUBJECT MATTER OF ISSUES ARE EXEMPT FROM THE OPEN
MEETINGS REQUIREMENT UNDER § (H) OF THE OPEN MEETINGS
ACT.

A. Personnel matters, as permitted by Section 10-15-1 (H) (2) of the New
Mexico Open Meetings Act, NMSA 1978.

B. Matters subject to the attorney client privilege pertaining to
threatened or pending litigation in which the City of Las Vegas is or
may become a participant, as permitted by Section 10-15-1 (H) (7) of
the New Mexico Open Meetings Act, NMSA 1978.



C. Matters pertaining to the discussion of the sale and acquisition of real
property, as permitted by Section 10-15-1 (H) (8) of the Open
Meetings Act, NMSA 1978.

XVI. ADJOURN

ATTENTION PERSONS WITH DISABILITES: The meeting room and facilities
are accessible to persons with mobility disabilities. If you plan to attend the meeting
and will need an auxiliary aid or service, please contact the City Clerk’s Office prior
to the meeting so that arrangements may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the
City Chambers, you consent to photography, audio recording, video recording and
its/their use for inclusion on the City of Las Vegas Web-site, and to be televised on
Comcast.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the
Agenda may be obtained from City Hall, Office if the City Clerk, 1700 N. Grand
Avenue, Las Vegas, N.M 87701



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL WORK SESSION
HELD ON WEDNESDAY JANUARY 12, 2016 AT 5:30 P.M. IN THE CITY
COUNCIL CHAMBERS

MAYOR: Alfonso E. Ortiz, Jr.
COUNCILORS:  Tonita Gurule-Giron
Vince Howell
Joey Herrera — Arrived 5:32 pm
David L. Romero
ALSO PRESENT: Elmer J. Martinez, City Manager
Casandra Fresquez, City Clerk

Danelle Smith, Acting City Attorney
Juan Gonzales, Sergeant at Arms

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Mayor Ortiz Jr. asked for a moment of silence for those who may be suffering
due to the cold weather and encourages everyone to help those in need.

APPROVAL OF AGENDA

Councilor Gurule-Girori asked if there would be any items added to the agenda
before next week’s meeting.

City Manager Martinez advised there may be two items and they will not be part
of the consent agenda.

Councilor Howell made a motion to approve the agenda as is. Councilor Romero
seconded the motion.

Mayor Ortiz Jr. asked for a roll call. Roll call was taken and reflected the

following.
Tonita Gurule-Giron Yes Joey Herrera Yes
Vince Howell Yes David L. Romero  Yes

City Clerk Fresquez re-read the motion and advised the motion carried.



MAYOR’S APPOINTMENTS/REPORTS

No appointments as this time. Mayor Ortiz Jr. advised Las Vegas Night at the
Legislature will be coming up and for details contact Annette Velarde.

MAYOR'’S RECOGNITION/PROCLAMATION
None at this time.

PUBLIC INPUT

None at this time.

CITY MANAGER’S INFORMATIONAL REPORT

City Manager Martinez advised the department is putting together informational
packets for the candidates and are anticipating a presentation by the
departments to the candidates. City Manager Martinez advised the Utilities
Department is looking to coordinate a tour of City Facilities to include the
reservoir weather permitting.

Public Works Director Gonzales gave an update on the improvements to South
Pacific Street as it has been suspended due to weather.

Councilor Gurule-Giron asked for clarification that the costs of the improvements
are not going to go over budget.

Public Works Director advised the project is staying in budget and the most that
may have to get council approval at the very end of the project would be $5,000
depending on the type of seal.

Councilor Gurule-Girori asked the status of the equipment that had been
discussed.

Public Works Director Gonzales and Project Manager Cavazos advised they just
received the quotes and advised the council of the options.

DISCUSSION ITEMS
1. Resolution #16-03 Budget Adjustment Resolution.

Finance Director Gallegos advised the City of Las Vegas is in need of increasing
or decreasing the FY 2016 budgeted revenues or expenditures, transfers to or
transfers from within various funds. Finance Director Gallegos gave an overview
of the funds needing adjustments.

Questions and discussion took place regarding the grants for the Police
Department.



Discussion took place regarding a meeting with the Public Works Director, Police
Department and members of the community who have expressed concern about
speeding in certain areas of town.

The Governing body agreed to place the item as a consent agenda item.

2. Award bid #2016-20 for the Transportation Alternatives Program (TAP)
Riverwalk Pedestrian Bicycle Trail (CN-4100930).

Public Works Project Manager Cavazos advised bid #2016-20 for the
Transportation Alternatives Program (TAP) Riverwalk Pedestrian Bicycle Trail
(CXN-4100930) was opened on November 18, 2015. Four offerors submitted a
bid of which H.O Construction was the lowest bidders. H.O Construction has met
all specifications and licensing requirements as certified by the Engineer and the
NMDOT. The bid was in the amount of $202,115.89 inclusive of NMGRT.

Questions and discussion took place regarding drainage around Cinder Road.

City Manager Martinez advised that the project is relating to propenty located in
the city limits of the riverwalk which is south towards the Franken Bulk Plant,
Cinder Road is located within the county limits.

Public Works Director advised there are plans to help improve drainage issues
on various streets.

Questions were asked about the cost of the project.
The Governing body agreed to place the item as a consent agenda item.

3. Purchase a Ditch Witch JT20 Directional Drill/Trenchless Excavating by the
Utilities Gas Division.

Utilities Director Garcia introduced several members of his staff to the Governing
body. Utilities Director advised the purchase of this drill will improve customer
service and safety by allowing employees to install and replace lines without
excavation which will limit surface disruption and damage. It will allow for
minimum trenching and damage to sidewalks and roadways and will improve
efficiency at a reduced cost. The purchase price is §268,1 19.67. Utilities Director
Garcia gave detail of the utility lines that needed to be replaced and the total cost
of those replacements.

Utility staff gave the Governing body an overview of the demonstration they did
with the Ditch Witch and how quickly they were able to complete the job with no
damage to infrastructure.



Questions were asked about the cost of the equipment, maintenance and training
and what fund would be paying for the equipment.

Councilor Gurule-Giror asked what area still has PVC piping.
Utility Director Garcia advised mainly areas on the west side.
Questions were asked what type of line is being installed with the Ditch Witch.

Utilities Director Garcia advised the lines are the same as what has been
replaced by using an excavator and backhoe.

The governing body agreed to place the item as a consent agenda item.
4. Las Vegas Landfill closure project change order #5.

Utilities Director Garcia advised the change order was for additional work
completed by New Image Construction due to excavation of unexpected
municipal solid waste at the landfill project. The change order included additional
costs for specific items which were required to be completed for the overall
successful completion of the landfill project. The amount of the change order is
$101,807.60. '

Explanation of the change order was explained to the governing body.

Questions and discussion took place regarding the increase of cost for the
project.

Utilities Director explained the base bid and the difference between additives at
bid and change orders and the engineers estimate and the actual construction
costs.

Acting City Attorney Smith asked the purpose of the 20% contingency cost.
The governing body agreed to place the item as a consent agenda item.

5. Resolution No. 16-01 allowing the use of State Revolving Loan Fund 2910 as
the match for the Water Trust Board 317grant/loan.

Utilities Director Garcia advised the City of Las Vegas was awarded and has
expended $1.2 million in grant/loan funding from the New Mexico State
Revolving Loan fund (SRF 2910) for use in the planning and design of Raw
Water Conveyance line. The Water Trust Board has awarded the City $4 million
in grant/loan funding for the construction of the Raw Water Conveyance line into
Bradner. There is an $800,000 match required from the City for the Water Trust



Board funds and the Utilities Department would like to use SRF 2910 as the
match.

The governing body agreed to place the item as a consent agenda item.

6. Open Meetings Resolution #16-04.

City Clerk Fresquez advised the governing body Resolution 16-04 establishes
reasonable notice of City Council meetings in compliance with the Open
Meetings Act. City Clerk Fresquez gave an overview of the changes made from
the previous resolution. For meetings that have not met on a regular basis, the

language has been changed to reflect meeting will be scheduled and published
as required.

Questions were asked why committees weren’t meeting and who is responsible
to ensure the committees are meeting. Questions were asked what options
would there be to reestablish the Youth Commission.

The Governing body agreed that the item not be placed as a consent agenda
item as more discussion and clarification needed to be had.

EXECUTIVE SESSION
City Manager Martinez advised there was no need for Executive Session.
ADJOURN

Councilor Gurule-Girorn made a motion to adjourn. Councilor Romero seconded
the motion.

Mayor Ortiz Jr. asked for a roll call. Roll call was taken and reflected the
following.

Vince Howell Yes Joey Herrera Yes
Tonita Gurule-Giron Yes David L. Romero Yes

City Clerk Fresquez re-read the motion and advised the motion carried.

Mayor Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk



MINUTES OF THE CITY OF LAS VEGAS REGULAR CITY COUNCIL MEETING HELD
ON JANUARY 20, 2016 AT 6:00 P.M. IN THE CITY COUNCIL CHAMBERS

MAYOR: Alfonso E. Ortiz, Jr.

COUNCILORS: Vincent Howell
David L. Romero — Absent
Tonita Gurule-Giron
Joey Herrera

ALSO PRESENT: Elmer J. Martinez — City Manager
Casandra Fresquez — City Clerk
Dave Romero — City Attorney
Ken Jenkins — Sergeant at Arms
CALLTO ORDER
Mayor Ortiz, Jr. called the meeting to order at 6:02 p.m.
ROLL CALL
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE
Mayor Ortiz, Jr. asked for a moment of silence to appreciate life and to appreciate
our youths in the community, with hopes of them growing up to be good citizens
in order to move our community and our country forward.

APPROVAL OF AGENDA

City Manager Martinez recommended moving Consent Agenda Business Item #3
to Business ltem #1 for further discussion needed by Utilities Department staff.



Councilor Gurule-Girorn made a motion to approve the Agenda with the
recommended changes of moving Consent Agenda ltem #3 to Business Item #1
for further discussion. Councilor Howell seconded the motion. Mayor Ortiz, Jr.
asked for roll call. Roll Call Vote was taken and reflected the following:

Joey Herrera Yes Tonita Gurule-Giron Yes
Vincent Howell Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.
APPROVAL OF MINUTES

Councilor Herrera made a motion to approve the minutes for December 9*" and
December 16, 2015. Councilor Howell seconded the motion. Mayor Ortiz, Jr.
asked for roll call. Roll Call Vote was taken and reflected the following:

Tonita Gurule-Giron Yes Vincent Howell Yes
Joey Herrera Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.
MAYOR’S APPOINTMENTS/REPORTS

Mayor Ortiz, Jr. reported that the New Mexico Legislature had begun and advised
that he had attended and spoke with several dignitaries regarding working
together to acquire the property of the old State Police building on Mills Avenue,
which would be used by the Utilities Department.

Mayor Ortiz, Jr. explained that the City of Las Vegas had a twenty year lease with
conditions of subject to termination based on a two month notice and added that
an investment of at least $100,000 dollars would have to be made towards
improvements of the facility but informed that the City would not be reimbursed
in the future, if the contract would be terminated.

Mayor Ortiz, Jr. advised that another piece of Legislation that was being
promoted by the City was the request for new vehicles for the Las Vegas Police
Department with help from Senator Pete Campos, State Representative Thomas



Salazar and several other Legislators. Mayor Ortiz, Jr. added that if the funding
for the vehicles was not acquired from the State Legislature, the City still had a
plan in addressing the purchase of new vehicles although it would be delayed
until the next budget. Mayor Ortiz, Jr. informed that the City of Las Vegas wished
to continue to have communication open with PNM regarding the obtaining of
the PNM Building located on Railroad Avenue, preferably at no cost to the City.

Councilor Gurule-Girori commended Mayor Ortiz, Jr. for pushing forward for
obtaining the two new vehicles at the Police Department and asked what he
thought the outcome would be in acquiring the old State Police Building.

Mayor Ortiz, Jr. explained that it depended on one person at the Legislature that
would make the difference and hoped that the Business Item would not be
overlooked, as it had in the past and added that there were some issues involved
in the Legislation but informed that they would continue to work with the
individual to obtain the ownership of the property.

Councilor Gurule-Giron had questions in relation to discussion at the Legislative
level regarding the ten (10) million dollars that was awarded to the City for water
projects.

Mayor Ortiz, Jr. advised there was short discussion that took place with
dignitaries regarding the Bradner Dam Improvements and explained the funding
would be utilized to improve the inefficient inlet/outlet system.

Councilor Gurule-Giron asked if and when the draw down process on the funding
had already begun.

Utilities Director Ken Garcia advised that one (1) million dollars had already been
drawn down.

Councilor Gurule-Girori made a recommendation to Mayor Ortiz, Jr. of directing
City Manager Martinez and Utilities Director Garcia to provide Council a draw
down schedule and also a timeline schedule, as to when the draw downs will
occur and what the scope of work is going to entail.



Mayor Ortiz, Jr. advised that City Manager Martinez and Utilities Director Garcia
would provide the information and also specify the conditions that have to be
met before drawing down. Mayor Ortiz, Jr. explained that the funding was not
being spent due to the delays of many challenges including law suits and appeals
and added that these setbacks have hurt the City and surrounding areas.

Discussion took place of the timely process regarding the City’s water projects
and also the encumbrance of funding.

City Manager Martinez informed Council that Utilities Director Garcia had been
working with the engineer and advised that a report would be presented at the
next Council meeting.

MAYOR’S PROCLAMATIONS

Mayor Ortiz, Jr. acknowledged coaches and parents and thanked them for
investing their time to be involved in the community’s youth and also thanked the
young athletes that would be recognized for their athletic achievements.

City Clerk Casandra Fresquez read recognitions recognizing the following
individuals for their dedication to the sport of football and for representing Las

Vegas and the State of New Mexico:

e C(CJ Perea

Dmario Gallegos
Orlando Romero
Tony Rubin Jr.
Noah Martinez
Santana Martinez

PUBLIC INPUT
City Manager Martinez advised there was no one signed up for Public Input at this
time and added that the signup sheet was now located in the lobby due to

conducting the Housing Board meeting prior to the Regular meeting.

CITY MANAGER’S REPORT



City Manager Martinez advised that a meeting would be held in the City Council
Chambers on January 21* at 5:00 p.m. for Candidates and added that the City
would be supplying Candidates Packets that included various information and
informed that Department Directors would be presenting functions of their
department and objectives being worked on.

City Manager Martinez informed that on January 28", Community Development
and staff, along with various organizations in the city had been working on Las
Vegas and San Miguel County Night at the Legislature and added that the
reception would be held at the El Dorado Hotel and encouraged the community
to attend.

City Manager Martinez advised that the City would be requesting Police
Department vehicles at the Legislature and explained that the vehicle request was
high priority and was included on the ICIP.

Mayor Ortiz, Jr. wanted to publicly thank all the candidates for their participation
and reminded them that it comes with a lot of work and devotion. Mayor Ortiz,
Jr. added that he had enjoyed every moment and advised that he would enjoy it
until the end of his term, which would be March 1*.

Mayor Ortiz, Jr. took the opportunity to recognize that the City of Las Vegas had
done extremely well for maintaining finances. Mayor Ortiz, Jr. advised that the
City had greatly improved on financial audits which contributed to qualifying for
State funding and added that the city had an excellent reputation with New
Mexico Finance Authority.

Mayor Ortiz, Jr. thanked the Administration and the Governing Body for
accomplishing many issues and spoke of several challenges that the new Mayor
and Council would face and offered his best wishes to the new incoming
Administration.

Councilor Gurule-Giron advised that Sam Lujan had a question regarding tort
claims against the City of Las Vegas.



Councilor Gurule-Giron advised Mr. Lujan that all tort claims are public record and
explained that he could obtain records from City Clerk’s Office.

PRESENTATIONS

MainStreet de Las Vegas Executive Cindy Collins presented the Quarterly Report
of progress and goals, as per Contract #3083-15, which included:

Ribbon cutting for completion of Phase 11-$75,000 Capital Outlay project for
E. Romero Hose & Fire

$50,000 Grant for shovel-ready construction plans to improve Railroad
district by July 2016.

2015 Electric Light Parade

New renovation & artist live/work studios

Indigo/Kiva Movie Theater

PNM Grant of $15,000 for Super Facade Squad for Railroad District

15 More Trees on Douglas Avenue=80 Trees & 32 Planter Boxes Filled with
Flowers by MainStreet Volunteers

4 Benches and 10 Trash receptacles funded by downtown business owners
and private individuals

Way Finding Signage

Save the Lion

Vacant Building Ordinance

Ms. Collins acknowledged MainStreet de Las Vegas Board of Director and Staff
and advised that MainStreet de Las Vegas had raised $1,046,000 in Federal, State
and Foundation Grants to revitalize our one (1) mile downtown since 2005 and
added a list that still needed to be done for the City of Las Vegas which included:

Update Downtown Action Plan

TIF implementation

NMHU Intern

Review City Historic District Overlay and recommend changes
Update website

Councilor Gurule-Giron commended Ms. Collins on behalf of the constituents of
the City of Las Vegas for the continued work and success accomplished.



Councilor Howell thanked Ms. Collins for all the great accomplishments and
staying active in the MainStreet Organization. Councilor Howell praised the City’s
recognition from the State and business staying in Las Vegas.

Councilor Herrera thanked MainStreet members for their efforts and many hours
worked in order to beautify the City of Las Vegas.

Mayor Ortiz, Jr. spoke of the many projects and improvements that were taking
place in the City and commended all the organizations taking part in making Las
Vegas a beautiful community.

Chamber of Commerce President Travis Regensburg gave a presentation
regarding the Las Vegas/San Miguel Chamber of Commerce, on the status of
deliverables, as per Contract #3084-15 which included:

e Restructured Chamber of Commerce to 78 members (goal-100)

e Amber Care — Open House (July 9, 2015)

e Las Vegas Clean-Up Day ( July 2015)

e Candidate Clean-Up Day ( February 2016)

e Retirement Celebration- Southwest Capital (2015)

e Homecoming- BBQ Cook-Off- (2015)

e Pumpkin Fest-(2015)

e Energy Efficiency Public Awareness (March 2016)

e NMHU Christmas Mingle (December 2015)

e Meet & Greet with Public @ Chamber of Commerce (January 2016)

e Hospitality Training to Local Businesses — To provide tourist information on
activities and services that are available in the City of Las Vegas. (2016)

e Internet Hot Spot-internet Access to travelers (2016)

e On-Going Customer Service

e Gun Show @ Serf Theatre — (April 8" & 92016)

e Military Veterans Entrepreneur Business Counseling (March 9, 2016)

e Circus (2016)

e Biggest Loser (2016)

Discussion took place of the different levels of membership offered by the
Chamber of Commerce.



Councilor Gurule-Giron had a question regarding the reinstatement of the Jaycees
with the Disney Institute and asked if reinstated, would they be associated with
the Chamber of Commerce.

Mr. Regensburg explained that there were many discrepancies involved with the
Disney Institute and added that in his opinion, he thought that the Chamber of
Commerce had been mislead by the Institute. Mr. Regensburg advised that they
would not work in partnership with them and would rather give our local
Universities the business and advised that the Jaycees would not be associated
with the Chamber of Commerce.

Councilor Howell thanked Mr. Regensburg and staff, for connecting with the
students at Highlands University for making them feel like part of the community.

Mayor Ortiz, Jr. stated for the record “When we praise Mr. Regensburg, we are
praising Mr. Regensburg, the Board and staff”, and commended the individuals
who volunteer their time and effort and was very appreciative.

Mr. Regensburg added that he, Board members and staff will continue to move
forward to bring Las Vegas back to where it used to be and thanked Crystal Rains
for all her efforts.

EDC Executive Director Bill Hendrickson extended an invitation to the Governing
Body to attend the EDC Annual Membership Meeting on January 21% at 5:30 p.m.
at Charlie’s Bakery and Café.

Mr. Hendrickson gave a presentation on the status of deliverables, from the Las
Vegas/San Miguel Economic Development as per Contract #3085-15, which
included:

Dee Bibb Industrial Park Recruitment
Dee Bibb Industrial Park Infrastructure
Web Presence

Funding Opportunities

Partnerships

Community Commercial Kitchen

Eco Tourism



Business Incubator

Gallinas River Park

Senior Living Center

Skate Board Park Development

Councilor Gurule-Giron congratulated Mr. Hendrickson for his success on the
Incubator Project and on several other aspects on the EDC Quarterly Report.

Councilor Howell congratulated Mr. Hendrickson on his one year anniversary with
the EDC and commended him on the collaboration with other entities that
resulted in many accomplishments.

Councilor Herrera thanked Mr. Hendrickson for all his services and commended
the success of contracting with Plateau regarding WI-Fl and added that it also
enhances customer service.

Mayor Ortiz, Jr. thanked Mr. Hendrickson for all his efforts and commended him
for his coordination of the EDC.

FINANCE REPORT

Finance Director Ann Marie Gallegos presented the Finance Report ending
December 31, 2015. Finance Director Gallegos reported that General Fund
revenue came in at forty eight percent and expenditures were at forty four
percent.

Councilor Gurule-Giron commended Finance Director Gallegos on tightening the
budget and had a question regarding the status of the debt service.

Finance Director Gallegos advised that there was a not great amount of debt in
the General Fund unlike Utilities Department having greater debt due to large
water projects and added that they are matched with grants. Finance Director
Gallegos stated that she felt comfortable in meeting the requirements with the
current reserves.

Discussion took place regarding the status of loans and reserves of the General
Fund and the prepared DFA approved budget on the City’s website.



Finance Director Gallegos explained that all reserves were posted with cash
balances required by DFA and assured that the reserves for loans and debt
services were adequate.

Councilor Gurule-Giron asked Finance Director Gallegos, with regards to the
budget and debt service, if she felt that in any manner that the City had
compromised its leverage or bonding capacity.

Finance Director Gallegos advised Council that she felt that the City had not
compromised its leverage or bonding capacity and added that the City had
committed to DFA to set aside funds toward the Bond issue for Bradner Dam.

Councilor Howell requested from Finance Director Gallegos, a comparison of
financial strength report from the year 2011 through 2015.

Finance Director Gallegos advised Council that she would prepare the financial
comparison report requested.

Finance Director Gallegos reported that the Recreation Department revenue was
at forty seven percent and expenditures were fifty one percent. Finance Director
Gallegos advised that the Enterprise funds came in at forty three percent and the
expenditure totals were forty five percent.

CONSENT AGENDA

City Clerk Fresquez read the Consent Agenda Business Items into the record as
follows:

1. Approval of Resolution #16-03 Budget Adjustment Resolution.

Resolution 16-03 was presented as follows:
STATE OF NEW MEXICO
MUNICIPALITY OF CITY OF LAS VEGAS
BUDGET ADJUSTMENT RESOLUTION NO. 16-03

WHEREAS, The Governing Body in and for the Municipality of Las Vegas, State of New Mexico has
developed a budget for fiscal year 2016; and

WHEREAS, said budget adjustments were developed on the basis of an increase in revenues and
expenditures, transfers in/or out in various funds; and

10



WHEREAS, increase/decrease in revenues, expenditures, transfer in, and transfers out to be funded by
additional grant funds, additional loan funds from New Mexico Finance Authority State that need to be
included in project funds, and;

WHEREAS, the City of Las Vegas is in need of making adjustments to the 2016 fiscal year budget;

WHEREAS, it is the majority opinion of this Council that the budget adjustments meet the requirements as
currently determined for fiscal year 2016;

NOW, THEREFORE, the Governing Body of the City of Las Vegas passes this budget resolution for budget
adjustments, PASSED, APPROVED AND ADOPTED THIS _20th__ DAY OF January 2016.

Alfonso E. Ortiz, Jr. Mayor
ATTEST:

Casandra Fresquez, City Clerk

REVIEWED AND APPROVED AS TO LEGAL SUFFICIENCY ONLY:

Dave Romero, City Attorney

2. Approval to Award Bid #2016-20 for the Transportation Alternatives Program
(TAP) Riverwalk Pedestrian Bicycle Trail (CN-4100930).

4. Approval of the Las Vegas Landfill closure project change order #5.

5. Approval of Resolution No. 16-01 allowing the use of State Revolving Loan
Fund 2910 as the match for the Water Trust Board 317 grant/loan.

Resolution 16-01 was presented as follows:

CITY OF LAS VEGAS
RESOLUTION #16-01

AUTHORIZING THE DESIGNATION OF FUNDS FROM SRF 2910 AS A MATCH FOR
WTB-317

WHEREAS, the City of Las Vegas’ 2011 Preliminary Engineering Report recommended that the raw
water conveyance system needed improvement. The conveyance system needs to be enlarged to
handle the capacity of the diversion; and

WHEREAS, in June 2013 the City of Las Vegas was awarded SRF 2910 of $1.2M for the design of
the raw water conveyance improvements; and
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WHEREAS, the City of Las Vegas has expended the grant and loan funds from SRF 2910 for the
design of the raw water conveyance improvements; and

WHEREAS, in June 2015 the City of Las Vegas submitted the 100% plans to Construction
Programs Bureau for approval; and

WHEREAS, the City of Las Vegas was awarded WTB 317 of $4M for the construction of the
Bradner Reservoir enlargement project including the installation of the raw water conveyance
pipeline; and

WHEREAS, the City of Las Vegas is required to designate $800,000.00 as matching funds for
WTB 317; and

WHEREAS, it is in the public interest to give complete and full public notice of the support;

NOW THEREFORE BE IT RESOLVED THAT THE GOVERNING BODY OF THE CITY
OF LAS VEGAS approves the submission of State Revolving Loan Fund 2910 as a match for
Water Trust Board 317 for the construction and replacement of the raw water conveyance system.

PASSED, APPROVED and ADOPTED THIS day of , 2016.

Mayor Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY

Dave Romero Jr., City Attorney

Councilor Gurule-Giron made a motion to approve Consent Agenda as read into
the record. Councilor Howell seconded the motion. Mayor Ortiz, Jr. asked for roll
call. Roll Call Vote was taken and reflected the following:

Tonita Gurule-Giron Yes Joey Herrera Yes
Vincent Howell Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.

BUSINESS ITEMS
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1. Approval for the purchase of Ditch Witch JT20 Directional Drill/Trenchless
Excavating by the Utilities Gas Division.

Utilities Director Ken Garcia advised that the purchase of this drill will improve
customer service and safety by allowing employees to install and replace lines
without excavation which will limit surface disruption and damage. It will allow
for minimal trenching and damage to sidewalks and roadways and will improve
efficiency at a reduced cost. The purchase price is $268,119.67.

Councilor Gurule-Giron had concerns regarding clarification of the amount of
PVCP pipe located in the West side of town and asked what would happen to the
equipment, once the projects were completed.

Questions were addressed by Utilities Director Garcia and staff, advising that the
exact amount of PVCP pipe on the Westside area of town was unknown, due to
inadequate records, although problem areas were being identified and working
diligently with limited resources. Utilities Director Garcia expressed that this
equipment was crucial for the department and would be a great investment in
helping to work safer and smarter and advised Council that projects are never
completed in the Utilities Department.

Councilor Herrera made a motion to approve the purchase of Ditch Witch JT20
Directional Drill/Trenchless Excavating by the Utilities Gas Division. Councilor
Howell seconded the motion. Mayor Ortiz, Jr. asked for roll call. Roll Call Vote
was taken and reflected the following:

Vincent Howell Yes Tonita Gurule-Giron Yes
Joey Herrera Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.
City Manager Martinez thanked the Governing Body for asking questions
regarding the equipment and thanked Utilities staff for the demonstration to

show the affects of little disruption to the streets.

2. Approval/Disapproval of Open Meeting Resolution 16-04.
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City Clerk Fresquez advised that Resolution 16-04 Establishes Reasonable Notice
of City Council Meeting in compliance with the Open Meetings Act. Approval of
the resolution is required annually.

City Clerk Fresquez informed that this item had been discussed at the previous
Work Session and added that there was a question raised regarding the Finance
Committee. City Clerk Fresquez informed that Finance Director Gallegos looked
into the matter with DFA, with the result of the Finance Committee not required
to meet.

Finance Director Gallegos explained that after contacting the DFA, regarding the
requirement of the Finance Committee, she was referred to the Municipal League
where she was informed that the Finance Committee is not required to meet by

State Statute, but informed that it is up to the Governing Body to establish the
committee.

City Clerk Fresquez advised that the language on the Resolution would read;
“Meeting will be scheduled and published as required”.

Councilor Herrera made a motion to approve of Open Meeting Resolution 16-04.
Councilor Howell seconded the motion. Mayor Ortiz, Jr. asked for roll call. Roll

Call Vote was taken and reflected the following:

Tonita Gurule-Giron Yes Joey Herrera Yes
Vincent Howell Yes David L. Romero  Absent

City Clerk Fresquez re-read the motion and advised the motion carried.
COUNCILOR'’S REPORTS

There were no Councilor’s Reports at this time.

EXECUTIVE SESSION

Mayor Ortiz, Jr. made a recommendation to go into Executive Session to discuss
personnel matters.
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Councilor Herrera made a motion to go into Executive Session to discuss
personnel matters. Councilor Gurule-Giron seconded the motion. Mayor Ortiz, Jr.
asked for roll call. Roll Call Vote was taken and reflected the following:

Vincent Howell Yes Tonita Gurule-Giron Yes
Joey Herrera Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.

Councilor Herrera made a motion to exit Executive Session and to reconvene into
Regular Session and advised that no decisions were made, no votes were taken
and only matters of personnel were discussed. Councilor Howell seconded the

motion. Mayor Ortiz, Jr. asked for roll call. Roll Call Vote was taken and reflected
the following:

Tonita Gurule-Giron Yes Joey Herrera Yes
Vincent Howell Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.

ADJOURN

Councilor Herrera made a motion to adjourn. Councilor Howell seconded the
motion. Mayor Ortiz, Jr. asked for roll call. Roll Call Vote was taken and reflected
the following:

Joey Herrera Yes Vincent Howell Yes
Tonita Gurule-Giron Yes David L. Romero Absent

City Clerk Fresquez re-read the motion and advised the motion carried.

Mayor Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk
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PROPERTY TAX
GROSS RECEIPT TAX 1.225
FRANCHISE TAX

GROSS RECEIPT TAX .75
178 INFRASTRUCTURE
GRT .25 (JAN 2011)

GRT -HOLD HARMLESS (JULY 2015

LICENSE & FEES
INTERGOVERNMENTAL
LOCAL-FINES
LOCAL-MISC

TOTAL

GENERAL FUND REVENUE COMPARISON
THRU JANUARY 31, 2016 58% OF YEAR LAPSED (7 of 12 months)

FISCAL YEAR 2016
Total Budget to Actual Comparison
A B Cc D E
FY 2015 FY 2016 FY 2016 FY 2015 FY 2016
BUDGET BUDGET _ YTD - BUDGET YTD -ACTUAL YTD - ACTUAL
1,350,000 1,350,000 787,500 1,391,886 920,263
3,550,000 3,550,000 2,070,833 3,372,528 2,070,915
800,000 800,000 466,667 845,587 434,788
2,585,000 2,585,000 1,507,917 2,219,100 1,362,734
350,000 350,000 204,167 337,769 207,467
680,000 680,000 396,667 664,189 409,328
- {85,000) -49,583 - -
63,000 72,300 42,175 59,636 38,309
65,000 66,000 38,500 71,506 44,235
87,400 62,100 36,225 71,177 34,318
1,657,930 1,649,530 962,226 1,699,180 1,043,631
11,188,330 11,079,930 6,463,293 10,732,558 6,565,988

(License& Fees-Business Licenses, Liquor Licenses and Building Permits)
(Locai Fines- Court Fines, Library Fines, Traffic Safety Fines)

GENERAL FUND EXPENDITURE COMPARISON
THRU JANUARY 31, 2016 58% OF YEAR LAPSED (7 of 12 months)

JUDICIAL

EXECUTIVE
ADMINISTRATION

CITY ATTORNEY
PERSONNEUHR
FINANCE

COMMUNITY DEV.
POLICE

CODE ENFORCEMENT
ANIMAL SHELTER

FIRE

PUBLIC WORKS/AIRPORT
PARKS

AIRPORT

LIBRARY

MUSEUM

GENERAL SERVICES
SALARY CONTINGENCY
TRANSFERS

TOTAL

FISCAL YEAR 2016
Total Budget to Actual Comparison
A B Cc D E F

FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016
BUDGET BUDGET __ YTD - BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL. BAL.
281,456 282,087 164,551 288,156 167,505 114,582
479,970 480,602 280,351 440,030 267,558 213,044
253,986 247,913 144,616 210,082 133,796 114,117
206,938 213,770 124,699 214,297 130,421 83,349
253,741 274,354 160,040 258,657 171,641 102,713
572,076 569,608 332,271 541,037 327,096 242,512
466,064 567,364 330,962 435,919 278,302 289,062
4,072,107 3,921,874 2,287,760 3,562,200 2,049,899 1,871,975
167,755 168,661 98,386 129,052 60,707 107,954
129,000 133,690 77,986 133,687 67,327 66,363
1,320,485 1,276,366 744,547 1,162,726 721,745 554,621
705,474 492,606 287,354 579,481 286,691 205,915
0 305,020 177,928 0 79,657 225,363
120,476 0 0 84,281 0 0
198,041 201,256 117,399 189,396 124,605 76,651
183,146 192,888 112,518 135,221 80,311 112,577
2,509,609 2,649,000 1,545,250 2,013,579 1,197,365 1,451,635
80,000 50,000 29,167 0 0 50,000
355,128 505,058 294,617 355,128 294,499 210,559
12,355,452 12,632,117 7,310,402 10,732,929 6,439,125 6,092,992

(E/B)
FY 2016
% REV
68%
§8%
54%
§3%
59%
60%
0%
§3%
67%
55%
63%
59%

(E/B)
%
BDGT
59%
56%
54%
61%
63%
§7%
49%
§2%
36%
50%
57%
58%
26%
0%
62%
42%
45%
0%
58%
51%



WELLNESS CENTER

OPEN SWIM

YAFL

YABL

SUMMER FUN PROGRAM

RECREATION-OTHER

GEN FUND TRANSFER
TOTAL

EMPLOYEE EXP.

YAFL

YABL

OTHER OPERATING EXP.
CAPITAL OUTLAY

TOTAL

RECREATION DEPARTMENT-REVENUE COMPARISON

THRU JANUARY 31, 2016 -58% OF YEAR LAPSED 7 OF 12 MONTHS

FISCAL YEAR 2016
A B c D E
FY 2015 FY 2016 FY 2016 FY 2015 FY 2016
BUDGET BUDGET YTD - BUDGET ACTUAL YTD - ACTUAL
115,000 100,000 58,333 91,337 64,397
10,000 0 0 504
8,000 6,000 3,500 4,472 2,030
18,000 20,000 11,667 21,284 16,140
30,000 20,000 11,667 20,092 2,593
45,300 49,000 28,583 52,227 18,126
450,000 400,000 233,333 450,000 233,240
676,300 595,000 347,083 639,916 336,526
RECREATION DEPARTMENT- EXPENDITURE COMPARISON
THRU JANUARY 31, 2016 -58% OF YEAR LAPSED 7 OF 12 MONTHS
FISCAL YEAR 2016
A B c D E F
FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016
BUDGET BUDGET  YTD - BUDGET ACTUAL YTD - ACTUAL AVAIL. BAL.
681,723 552,495 322,289 525,338 341,445 211,050
2,500 3,500 2,042 3,791 2,964 536
5,850 5,000 2,917 2,853 3,695 1,305
85,750 68,240 39,807 63,826 35,317 32,923
4,500 4,000 2,333 5,129 2,206 1,794
780,323 633,235 369,387 600,937 385,627 247,608

(E/B)

% REV
64%
0%
34%
81%
13%
37%
58%
57%

(E/B)
%
BDGT
62%
85%
74%
52%
55%
61%



WASTE WATER (610)
NATURAL GAS (620)
SOLID WASTE (630)
WATER (640)

Total of Enterprise Funds

WASTE WATER(610)
NATURAL GAS (620)
SOLID WASTE (630)
WATER (640)

Total of Enterprise Funds

ENTERPRISE FUNDS-REVENUE COMPARISON

THRU JANUARY 31, 2016 -58% YEAR LAPSED (7 of 12 months)

Total Budget to Actual Comparison

FISCAL YEAR 2016

A B Cc D E

FY 2015 FY 2016 FY 2016 FY 2015 FY 2016
BUDGET BUDGET  YTD - BUDGET YTD - ACTUAL YTD - ACTUAL
2,761,000 2,826,738 1,648,931 2,746,113 1,647,079
5,522,000 5,673,000 3,309,250 5,466,778 2,352,865
3,133,500 3,547,294 2,069,255 3,102,767 1,973,135
4,602,850 4,748,150 2,769,754 4,631,871 2,889,805
16,019,350 16,795,182 9,797,190 15,947,529 8,862,884

ENTERPRISE FUNDS-EXPENDITURES COMPARISON
THRU JANUARY 31, 2016 -58% YEAR LAPSED (7 of 12 months)

FISCAL YEAR 2016
Budget to
A B C D E F

FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016

BUDGET BUDGET YTD - BUDGET ACTUAL YTD - ACTUAL AVAIL. BAL.
2,761,000 2,663,075 1,553,460 2,627,866 1,438,065 1,225,010
5,522,000 6,178,945 3,604,385 5,251,844 2,497,546 3,681,399
3,091,854 3,304,516 1,927,634 2,802,509 1,648,512 1,656,004
4,941,528 5,282,913 3,081,699 4,506,829 3,890,925 1,391,988
16,316,382 17,429,449 10,167,179 15,189,048 9,475,048 7,954,401

G
(E/B)

%
BUDGET
58%
41%
56%
61%
53%

H
(E/B)
%
BUDGET
54%
40%
50%
74%
54%



CITY COUNCIL MEETING AGENDA REQUEST

DATE: January 26, 2016 DEPT: Fire MEETING DATE: February 17, 2016

ITEM/TOPIC:
Resolution #16-05 to Donate miscellaneous structural fire protective coats, pants,
helmets, rubber boots, leather boots, gloves and suspenders.

ACTION REQUESTED OF COUNCIL:
1. Approval/Disapproval of Resolution #16-05 to Donate miscellaneous structural

fire protective coats, pants, helmets, rubber boots, leather boots, gloves and
suspenders.

BACKGROUND/RATIONALE:
The City of Las Vegas has an excess amount of miscellaneous structural fire protective
coats, pants, helmets, rubber boots, leather boots, gloves and suspenders.

STAFF RECOMMENDATION:
To move forward with the Resolution #16-05 to Donate miscellaneous structural fire
protective coats, pants, helmets, rubber boots, leather boots, gloves and suspenders.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING.
SUBMITTER'’S SIGNATURE

REVIEWED AND APP%OVED BY:

ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR
/ (PROCUREMENT)
Z 1)

../_"/Z/‘l’"//: :

CITY MAN A\GER

PURCHASING AGENT DAVE ROMERO

(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL CONTRACTS MUST BE
REVIEWED)

Approved to form 1-26-15



CITY OF LAS VEGAS
RESOLUTION NUMBER: 16-05

A RESOLUTION DONATING CERTAIN PROPERTY OF THE CITY OF LAS VEGAS NEW
MEXICO BY RENDERING AID TO THE JUAREZ FIRE DEPARTMENT AND
DIRECTING THE CITY OF LAS VEGAS FIRE DEPARTMENT TO DONATE SAID
PROPERTY TO THE JUAREZ FIRE DEPARTMENT, JUAREZ MEXICO.

WHEREAS, the City of Las Vegas wishes to render aid to the Juarez Fire Department by
donating its fire equipment, described as follows:

Approximately fifty-four(54) Miscellaneous Structural Fire Protective Coats.
Approximately fifty(50) pairs of Miscellaneous Structural Fire Protective Pants.
Approximately fifty-five(55) Miscellaneous Structural Fire Protective Helmets.
Approximately thirty-eight(32) Miscellaneous Structural Fire Protective Rubber Boots.
Approximately eighteen(18) Miscellaneous Structural Fire Protective Leather Boots.
Fifteen(15) pairs of Miscellaneous Structural Fire Protective Gloves.

Fifteen(15) sets of Miscellaneous Structural Fire Protective Suspenders.

N LA LN

WHEREAS, the following described item is property, which is excess and not needed for
any essential government function, it is no longer being used by the City of Las Vegas Fire
Department.

WHEREAS, when this property is donated to another agency, it shall be understood that
the property listed below may or may not meet current standards. The City of Las Vegas shall
not be responsible for any cost associated with bringing said equipment up to standards, and the
City of Las Vegas shall be released from any liability associated with this equipment.

WHEREAS, the receiving agency accepts this equipment on an “AS IS” basis, and
accepts any and all cost associated with bringing said equipment up to standards prior to placing
equipment in to service.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
LAS VEGAS, NEW MEXICO, that the above described item belonging to the City of Las Vegas
Fire Department is hereby declared excess property and not needed for any City purpose of
function and that said personal property should be donated.



PASSED, APPROVED AND ADOPTED this day of , 2016.

ATTEST:

Casandra Fresquez, City Clerk

Approved as to Legal Sufficiency Only

Dave Romero, City Attorney

CITY OF LAS VEGAS:

Alfonso E. Ortiz, Jr., Mayor



CITY COUNCIL MEETING AGENDA REQUEST

DATE: 02/04/16 DEPT: POLICE MEETING DATE: 02/16/16
ITEM/TOPIC: USDA Grant Application

ACTION REQUESTED OF COUNCIL: Approval/Disapproval to apply for funds to
purchase police vehicles for the Las Vegas Police Department.

BACKGROUND/RATIONALE: (Provided with Work Session Packet)

STAFF RECOMMENDATION: The Las Vegas City Police Department is requesting
approval to submit the USDA Grant application to purchase police vehicles for
the department.

COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING.
CHIBF JUAN ANO

REVIEWED AND APPROVED BY:

ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS

MAYOR FINANCE DIRECTOR
(PROCUREMENT)

ELMER i 41 TINEZ\/

CITY MANAG

PURCHASING AGENT DAVE ROMERO

(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL CONTRACTS MUST BE
REVIEWED)

Approved to form 1-26-15



CITY OF LAS VEGAS
RESOLUTION NO. 16-06

AUTH ORIZING AND APPROVING THE SUBMISSION OF A GRANT APPLICATION FOR
FUNDING AND PROJECT APPROVAL TO THE UNITED STATES DEPARTMENT OF
AGRICULTURE

WHEREAS, the City of Las Vegas is a qualified entity under the Code of Federal Regulations, Section
3570.62 and the Governing Body is authorized to request funds for financing the purchase of police
vehicles for the benefit of the Borrower and the public; and

WHEREAS, the U.S. Department of Agriculture (USDA) has instituted a program for financing of
projects identified as Rural Development Community Facilities Programs and has developed an
application procedure whereby the Governing Body may submit an application forr financial assistance of
up to 75% of the cost of purchasing police vehicles in areas located in a rural community having a
population of 20,000 or less; and

WHEREAS, the Governing Body intends to supplement the other 25% to meet the requirements of the
application for the balance of the project through financial assistance, or grants from other sources; and

WHEREAS, the application prescribed by the United States Department of Agriculture will be submitted
to the United States Department of Agriculture for its consideration and review as required as part of the
application.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LAS
VEGAS:

That the officers and employees of the Governing Body are hereby directed and requested to submit the
Application to the USDA for its review and are further authorized to take such action as may be requested
by the USDA in its consideration and review of the Application and to further proceed with arrangements
for financing the Project.

All acts and resolutions in conflict with this resolution are hereby rescinded, annulled, and repealed.
This resolution shall take effect immediately upon its adoption.

PASSED, APPROVED and ADOPTED this day of 2016.

Mayor Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY

Dave Romero Jr., City Attorney
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§3570.62 Use of grant funds.

Grants of up to 75 percent of the cost of developing essential community facilities may be used to supplement financial
assistance authorized in accordance with 7 CFR parts 1942, subparts A and C, and 3575, subpart A. Eligible CFG
purposes are those listed in paragraphs (a), (b), (c), and (d) of this section. Funding for the balance of the project may
consist of other CF financial assistance, applicant contributions, or loans and grants from other sources. CFGs may be

used to:

(a) Construct, enlarge, extend, or otherwise improve essential community facilities providing essential service primarily
to rural residents and rural businesses. Rural businesses include facilities such as educational and other publicly owned
faciiities.

(1) “Essential communtty facilities” are those public improvements requisite to the beneficial and orderly development
of a community operated on a nonprofit basis including, but not limited to:

(i) Fire, rescue, and public safety;

(i) Health services;

(iliy Community, social, or cultural services;

(v) Transportation facilities such as streets, roads, and bridges;

(v) Hydroelectric generating facilities and related connecting systems and appurtenances, when not eligible for RUS
financing;

(vi) Telecommunications equipment as it relates to medical and educational telecommunications links;

(vii) Supplemental and supporting structures for other rural electrification or telephone systems (including facilities such
as headquarters and office buildings, storage facilities, and maintenance shops) when not eligible for RUS financing;

(viii) Natural gas distribution systems; and

(ix) Industrial park sites, but only to the extent of land acquisition and necessary site preparation, including access
ways and utility extensions to and throughout the site. Funds may not be used in connection with industrial parks to finance
on-site utility systems, or business and industrial buildings.

(2) “Otherwise improve” includes, but is not limited to, the following:

(i) The purchase of major equipment (such as solid waste collection trucks, telecommunication equipment, necessary
maintenance equipment, fire service equipment, X-ray machines) which will in themselves provide an essential service to
rural residents; and

(ii) The purchase of existing facilities when it is necessary either to improve or to prevent a loss of service.

(b) Construct or relocate public buildings, roads, bridges, fences, or utilities and to make other public improvements
necessary to the successful operation or protection of facilities authorized in paragraph (a) of this section.

(c) Relocate private buildings, roads, bridges, fences, or utilities, and other private improvements necessary to the
successful operation or protection of facilities authorized in paragraph (a) of this section.

(d) Pay the following expenses, but only when such expenses are a necessary part of a project to finance facilities
authorized in paragraphs (a), (b), and (c) of this section:

(1) Reasonable fees and costs such as legal, engineering, architectural, fiscal advisory, recording, environmental
impact analyses, archeological surveys and possible salvage or other mitigation measures, planning, establishing or
acquiring rights.

(2) Costs of acquiring interest in land; rights, such as water rights, leases, permits, and rights-of-way; and other
evidence of land or water control necessary for development of the facility.

(3) Purchasing or renting equipment necessary to install, maintain, extend, protect, operate, or utilize facilities.

(4) Obligations for construction incurred before grant appraval. Construction work should not be started and obligations
for such work or materials should not be incurred before the grant is approved. However, if there are compelling reasons for
proceeding with construction before grant approval, applicants may request Agency approval to pay such obligations. Such
requests may be approved if the Agency determines that:

(i) Compelling reasons exist for incurring obligations before grant approval;

http://www.ecfr.gov/cgi-bin/text—idx?SID=dc790b034816aebec887eb1b64c80¢e7&node=pt... 2/4/2016
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(i) The obligations will be incurred for authorized grant purposes;
(iii) Contract documents have been approved by the Agency;
(iv) All environmental requirements applicable to the Agency and the applicant have been met; and

(v) The applicant has the legal authority to incur the obligations at the time proposed, and payment of the debts will
remove any basis for any mechanic's, material, or other liens that may attach to the security property.

The Agency may authorize payment of such obligations at the time of grant closing. The Agency's authorization to-pay such
obligations, however, Is on the condition that it is not committed to make the grant; it assumes no responsibility for any
obligations incurred by the applicant, and the applicant must subsequently meet all grant approval requirements. The
applicant's request and the Agency's authorization for paying such obligations shall be in writing.

4 Back to Top
§3570.63 Grant limitations.
(a) Grant funds may not be used to:

(1) Pay initial operating expenses or annual recurring costs, including purchases or rentals that are generally
considered to be operating and maintenance expenses (unless a CF loan is part of the funding package);

(2) Construct or repair electric generating plants, electric transmission lines, or gas distribution lines to provide services
for commercial sale;

{3) Refinance existing indebtedness;
(4) Pay interest,
(5) Pay for facilities located in nonrural areas, except as noted in §3570.61(b)(1).

(6) Pay any costs of a project when the median household income of the population to be served by the proposed
facility is above the higher of the poverty line or eligible percent (60, 70, 80, or 80) of the State nonmetropolitan median
household income (see §3570.63(b));

(7) Pay project costs when other loan funding for the project is not at reasonable rates and terms;

(8) Pay an amount greater than 75 percent of the cost to develop the facility;

(9) Pay costs to construct facilities to be used for commercial rental unless it is a minor part of the total facility;
(10) Construct facilities primarily for the purpose of housing State, Federal, or quasi-Federal agencies; and
(11) Pay for any purposes restricted by 7 CFR 1942.17(d)(2).

(b) Grant assistance will be provided on a graduated scale with smaller communities with the lowest median household
incomes being eligible for projects with a higher proportion of grant funds. Grant assistance is limited to the following
percentages of eligible project costs:

(1) 75 percent when the proposed project is:
(i) Located in a rural community having a population of 5,000 or less; and

(ii) The median household income of the population to be served by the proposed facility is below the higher of the
poverty line or 80 percent of the State nonmetropolitan median household income.

(2) 55 percent when the proposed project is:
(i Located in a rural community having a population of 12,000 or less; and

(ii) The median household income of the population to be served by the proposed facility is below the higher of the
poverty line or 70 percent of the State nonmetropolitan median household income.

(3) 35 percent when the proposed project is:
(i) Located in a rural community having a population of 20,000 or less; and

(ii) The median household income of the population to be served by the proposed facility is beiow the higher of the
poverty line or 80 percent of the State nonmetropolitan median household income.

(4) 15 percent when the proposed project is:

http://www.ecfr.gov/cgi-bin/text-idx?SID=dc79cb034816aebec887ebl b64c8cce7&node=pt... 2/4/2016
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(i) Located in a rural community having a population of 50,000 or less; and

(il) The median household income of the population to be served by the proposed facility is below the higher of the
poverty line. or 90 percent of the State nonmetropalitan median househald income.

(5) 60 percent when the proposed project is:
{i) Located in a rural community having a population of 20,000 or less; and

(i) The median household income of the population to be served by the proposed facility is beiow the higher of the
poverty line or 80 percent of the State non-metropolitan median household income. The 60 percent grants are only
available to communities impacted by a disaster that has resulted in a loss of 60 percent of the community’s population and
is located in a rural community designated as a major disaster area by the President.

(6) Grant assistance cannot exceed the higher of the applicable percentages contained in this section which the
applicant is eligible to receive and may be further limited due to availability of funds or by the maximum grant assistance
allowable determined in accordance with.§3570.66.

[64 FR 32388, June 17, 1999, as amended at 73 FR 14173, Mar. 17, 2008}
4 Back to Top
§3670.64 Appiications determined ineligible.

If, at any time, an application is determined ineligible, the processing office will notify the applicant in writing of the
reasons. The applicant will be advised that it may appeal the decision. (See 7 CFR part 11.)

4 Back to Top
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 2/4/16 DEPT: EXECUTIVE MEETING DATE: 2/16/16
ITEM/TOPIC: Repayment Agreement with Housing and Urban Development (HUD)

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Repayment
Agreement with Housing and Urban Development (HUD)

BACKGROUND/RATIONALE:

HUD has agreed to enter into a repayment agreement with the City of Las Vegas for
monies owed back to the Housing Program after a 2005 audit found that money had
been spent not in accordance with the grant agreement. The City of Las Vegas
requested that this money be forgiven and waived, however, the request was denied.
The City in good faith requested that the money owed be paid back over time and under
a repayment agreement. HUD has accepted that payment be made to the Housing
Operating Fund over a 30 year period in the amount of $15,000 a year in cash and/or
In-Kind services to the Housing Authority until the total of $460,426 is paid in full. It is
important to note that the money will stay within the Housing Authority’s operational
fund.

STAFF RECOMMENDATION: Approval
COMMITTEE RECOMMENDATION:

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE

CITY COUNCIL MEETING.

SUBMITTER’S SIGNATURE
REVIEWED AND APPROVED BY:
ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

EL J/MARTINE
CITY MANAGER 5’> _
NAvE /deéu&\/

PURCHASING AGENT DAVE ROME
(FOR BID/RFP AWARD) CITY ATTOR
(ALL CONTRACTS MUST BE

REVIEWED)



REPAYMENT AGREEMENT

This REPAYMENT AGREEMENT is entered into this 16th day of February,
2016 by and between the City of Las Vegas (COLV), Las Vegas, New Mexico, a
municipal corporation, and the U. S. Department of Housing and Urban Development
(the Department) (collectively, the “Parties™).

WHEREAS, In March 2005, the Department’s Office of Public Housing staff
performed an audit on the Las Vegas Housing Authority, (LVHA) a division of the
COLV’s primary government which receives federal funds for the purpose of operating
and improving low-rent public housing in Las Vegas, New Mexico.

WHEREAS, the Department issued its Audit Report dated April 2005, detailing
eleven findings, including a determination that a misappropriation of proceeds from the
HUD-approved LVHA homeownership program had occurred.

WHEREAS, the Department reported as a finding that the LVHA improperly paid
$611,082 for contract costs that did not meet the requirement of the funding source, and
did not comply with Federal and COLV procurement requirements.

WHEREAS, the Independent Auditor’s Report issued in October 2012 confirmed
the Department’s findings that federal funds had been used improperly.

WHEREAS, the COLV has agreed to repay a final total of $611,082 based upon
the Department’s Audit Report dated April 2005 and the subsequent Independent
Auditor’s Report with funds derived from non-federal sources, or with in-kind
contributions not otherwise provided by the COLV to the LVHA in the normal course of
business and in accordance with the Cooperation Agreement executed between the
COLV and LVHA.

WHEREAS, the Department has agreed that as long as COLV complies with the
terms of this Repayment Agreement, not to assert, commence or proceed against COLV
with any claim or cause of action to collect any or all of the amounts detailed in the Audit
Report.

WHEREAS, the COLV has previously paid $150,656 from the COLV General
Fund to LVHA for unauthorized acquisition of property cited in the report, and provided
capital improvements for site improvement prior to July 1, 2015, the amount which will
be determined no later than June 30, 2016, and such improvements are not the
responsibility of COLV and therefore serve to reduce the amount of the repayment
required going forward.

NOW, THEREFORE, in consideration of the mutual covenants contained herein
and other good and valuable consideration, the receipt and sufficiency of which hereby



are acknowledged, COLV and the Department, each for themselves and their respective
successors and assigns agree, as follows:

A. The COLYV Agrees to:

1. Transfer monies to the Las Vegas Housing Authority in accordance with
the instructions provided by the Department and by the dates and in the
amounts as follows:

a. On an annual basis, no later than June 30 of each fiscal year, the
COLV will transfer $15,000 cash from the general fund to the
LVHA operating fund; or

b. On an annual basis, no later than June 30 of each fiscal year,
COLYV will provide at least $15,000 in capital improvements to the
LVHA properties, which shall be capitalized on the LVHA balance
sheet, or maintenance services not included in the LVHA operating
budget; or

c. On an annual basis, no later than June 30 of each fiscal year,
COLYV will provide a combination of cash, capital improvements
and maintenance as described in 1.a. and 1.b totaling at least
$15,000.

2. Maintain complete and accurate records of cash transfers, labor, materials,
and other improvements provided to LVHA for the duration of the
agreement.

3. Provide HUD with an annual report of activities described in paragraph 1.
above no later than August 31 of each year for the prior fiscal year ended.

4. Satisfy all amounts due and payable under this agreement no later than 30
years from the date of execution of this agreementfor final closure of the
finding for which this repayment is executed.

B. The Department Agrees to:

1. Not assert, commence or proceed against COLV with any claim or cause
of action to collect any or all of the amounts detailed in the Audit Report as long as
COLYV complies with the terms of this Repayment Agreement.

C. The Parties Agree:

1. In the event that the COLV fails to transfer funds to the LVHA at the
times and in the amounts detailed in paragraph “A” herewithin, the Department shall
provide COLV with a written statement specifying the facts of the alleged noncompliance
and provide COLV a reasonable opportunity to resolve or cure the alleged
noncompliance.

23 If the Department determines that COLV has not satisfactorily resolved
the findings of noncompliance, the Department may take any of the following actions for
non-compliance, unless specifically noted otherwise in this Agreement:



a. Any act(s) or omission(s) by a COLV employee, officer or
commissioner who violates the terms of this Agreement may serve as grounds for
the Department’s imposing debarment or limited denial of participation, as set
forth in 2 CFR Part 2424 for that employee, officer or commissioner.

b. Any act(s) or omission(s) that violates the terms of this Agreement may
serve as grounds for HUD’s declaring a breach of the Annual Contributions
Contract (ACC) with respect to some or all of LVHA’s functions.

c. Any act(s) or omission(s) that violate the terms of this Agreement may
serve as grounds for HUD’s withholding some or all of LVHA’s Capital Funds.
See 24 CFR 905 Subpart H.

d. Any act(s) or omission(s) that violates the terms of this Agreement may
serve as grounds for the Department to deny LVHA high performer status. See 24
CFR §902.66.

€. Any act(s) or omission(s) that violates the terms of this Agreement may
serve as grounds for the United States to seek specific performance of any or all
of the provisions of this Agreement in federal court.

3. The acts set forth in paragraphs 2a through 2e herein are not mutually
exclusive and the Department has the right to pursue any or all of these remedies
or other remedies available under law. The Department retains the right to offer
COLV a 90-day period in which to cure any violations of the terms of this
Agreement.

D. Terms.

1. This Repayment Agreement shall be binding upon and inure to the benefit
of the Departmentand COLV and their respective successors and assigns.

2. If any part of this Memorandum of Understanding is held to be invalid or
unenforceable, such holding will not affect the validity or enforceability of any other part
of this Memorandum of Understanding so long as the remainder of the Memorandum of
Understanding is reasonably capable of completion.

3. This Memorandum of Understanding contains the entire agreement of the
parties and supersedes any and all other agreements or understandings, oral or written,
whether previous to the execution hereof or contemporaneous herewith.

4. This Memorandum of Understanding shall not be altered, changed, or
amended except by a written instrument approved and signed by the parties.

5. Execution of this Repayment Agreement by COLV is with the full
authority granted by the COLV City Council.



In Witness Whereof, the parties hereof have executed this Repayment Agreement as of

the date first written above.

City of Las Vegas

Alfonso E. Ortiz, Jr.
Mayor
City of Las Vegas

Elmer J. Martinez
City Manager
City of Las Vegas

Pamela Marrujo
Executive Director
City of Las Vegas Housing Authority

U.S. Department of Housing
and Urban Development

Floyd R. Duran
Director
Office of Public Housing



CITY COUNCIL MEETING AGENDA REQUEST

DATE: 2/12/16 DEPT: Community Development MEETING DATE: 2/16/16

ITEM/TOPIC:
Professional Service Agreement with the Animal Welfare Coalition of Northeastern New

Mexico (AWC) for the management of the City of Las Vegas Animal Shelter.

ACTION REQUESTED OF COUNCIL:

Approval/Disapproval of recommendation to enter into agreement with the Animal
Welfare Coalition of Northeastern New Mexico for the period of March 1, 2016, thru
June 30, 2016

BACKGROUND/RATIONALE:

The City of Las Vegas is in need of animal sheltering and animal care services and
would like to renew a contract with the AWC, which is currently on a month-to-month
basis. The AWC has professional expertise in providing humane animal care and
sheltering services. Pursuant to NMSA 1978, Section 13-1-126, the City has determined
the AWC to be a “sole source” provider of the requested shelter management services.

STAFF RECOMMENDATION:
Approval

COMMITTEE RECOMMENDATION:
N/A

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE NO
LATER THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY

COUNCIL MEETING.

S!JBMI SWURE
REVIEWED AND APPROVED BY:

ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR
W (PROCUREMENT)

Er:'mrER J/MARTIN

CITY MANAGER

PURCHASING AGENT DAVE ROMERO

(FOR BID/RFP AWARD) CITY ATTORNEY
(ALL CONTRACTS MUST BE
REVIEWED)

Approved to form 1-26-15



CITY OF LAS VEGAS
PROFESSIONAL SERVICE AGREEMENT
WITH THE ANIMAL WELFARE COALITION OF NORTHEASTERN NEW MEXICO
FOR MANAGEMENT OF THE CITY OF LAS VEGAS ANIMAL SHELTER

THIS AGREEMENT is made and entered into this 1% day of March, 2016, thru June 30, 2016, by and
between the City of Las Vegas, NM, a political subdivision of the State of New Mexico (hereinafter
referred to as “the City”), and the Animal Welfare Coalition of Northeastern New Mexico, a nonprofit
organization, with the principal address of P.O. Box 524, Las Vegas, NM, 87701 (hereinafter referred to
as “the Contractor”), operating the shelter as the AWC Pet Center.

WHEREAS, pursuant to NMSA 1978, Section 13-1-126, the City has determined the Contractor to be a
"sole source” provider of the requested services; and

WHEREAS, the City owns the City of Las Vegas Animal Shelter and is in need of animal sheltering and
animal care services and desires to engage the Contractor to render humane animal care and animal
sheltering services in connection with the exercise of the City’s animal control functions and as a public
service; and,

WHEREAS, the Contractor has professional expertise in providing humane animal care and animal
sheltering services.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:
1. SCOPE OF SERVICES: THE CONTRACTOR

A. Shelter Management: The Contractor shall maintain the AWC Pet Center (aka: City of Las Vegas
Animal Shelter) for animals impounded by the City Animal Control Officers (“ACOs”),
surrendered by city residents (as shelter space permits), and/or brought in as strays. The
Contractor shall be accessible to City ACOs twenty-four (24) hours per day, seven (7) days per
week, throughout the term of this Agreement, as per City of Las Vegas Code, Chapter 118:
Animals.

B. Intake/Hold: The Contractor will visually examine all animals upon intake, will scan for a
microchip, administer wellness vaccinations to healthy, non-fractious animals, and will provide
stabilization and wellness care as needed. Animals brought in by a City ACO will require the
presence of that ACO during the initial examination. The Contractor will hold animals
impounded by City ACOs as strays for the length of time required (72 hours) by City of Las
Vegas Code, Chapter 118, unless an animal is reclaimed by its owner.

C. Daily Care: The Contractor will provide daily care to animals according to the New Mexico State
Sheltering Board standards and additional accepted sheltering industry standards. These
include, but are not limited to, food/water/shelter, health checks, health care, vaccinations,
socialization, and behavior assessments.

D. Medical Care: The Contractor will provide medical care under the direction and authority of the
Contractor’s licensed veterinarian. Decisions regarding all medical care, including treatment of
animals, rest with the Contractor and its licensed veterinarian. Decisions regarding medically
necessary euthanasia of suffering animals impounded at the AWC Pet Center (aka: City of Las
Vegas Animal Shelter) rest with the Contractor and its licensed veterinarian.

E. Outcomes: The Contractor will determine the most humane disposition for any animal not
reclaimed by its owner, and the final disposition of all animals (which may include humane



euthanasia), except those received from a City ACO that are designated by an ACO as “Do Not
Release to Owner” or “Do not euthanize.”

F. Disease Control: The Contractor agrees to provide confinement and quarantine (per City of Las
Vegas Code, Chapter 118: Animals) for animals that exhibit symptoms of illness, disease, or
conditions, such as Rabies. Animals will stay in a controlled isolation area until deemed
safe/healthy for regular population areas.

G. Bite Cases: Animals who have bitten a human will be accepted by the Contractor only after the
proper documents, citations, and written statements are provided. Specifically, in regard to
animal bite cases, upon delivery of an animal by a City ACO, the ACO will provide the citation
number given for the bite and/or lack of Rabies vaccination, and will complete and sign the Bite
Case Quarantine form and attach it to impound card, as stated in City of Las Vegas Code,
Chapter 118-9: Dog Bites. Once the proper documents, citations, and written statements are
provided (per City of Las Vegas Code, Chapter 118: Animals) the Contractor will provide a
quarantine hold for the seized animal. The animal will be held in a separate quarantine area for
10 days where the Contractor’s staff will assess behavior and symptoms of Rabies. After ten (10)
days, the Contractor’s final assessment will determine if the animal is safe to return to society. If
the animal is owned, the owner may pay the fines and assessment and comply with New Mexico
State statutes to be returned home. If the animal is not owned, the animal will move into a
foster, transfer, or adoption program run by the Contractor.

H. Animal Cruelty Cases: The Contractor will hold a seized, court case animal in conformity with
NM Stat § 30-18-1.1 (2013), which gives the court thirty (30) days to schedule a hearing. The
City will provide notice of hearings and court decisions within three (3) days of a change. If no
notice is given, the Contractor will adopt out, transfer, or euthanize the animal after 30 days.

I Grants: The Contractor will continually seek grant funding for shelter initiatives and/or shelter
improvements. Copies of grant applications will be submitted to the City for final approval.

J. Disposal: The Contractor will receive deceased animals that are brought in by a City ACO and
will appropriately dispose of said animals. The Contractor will be responsible for the storage and
disposal (by mass cremation) of remains of animals received from a City ACO that are
euthanized by the Contractor. The Contractor will use the crematary in an efficient manner so
that costs do not create a financial burden to the City. The Contractor shall provide and maintain
a freezer on the shelter premises for the appropriate storage of the remains of euthanized/dead
animals.

K. Fee Collection: The Contractor will collect from pet owners all fees imposed by City ordinances,
State statues, and the AWC Pet Center intake:

Item Purpose Fee

City License As stated in City of Las Vegas Vetted: $2 Intact: $5
Animal Code, Chapter 118-12:
Dog Licenses; fees.

Spay/neuter deposit Required by NM State Law for $25
intact pets returned to owner.
Food and care For animals held at the AWC Pet $15 per day

Center (aka: City of Las Vegas
Animal Shelter).

Intake fees for Required for disease control. Parvo/Distemper: $15,
vaccinations Bortadella: $15, De-
worm: $10

Medical care necessary By vet invoice




at the time of intake

Quarantine/impound For bite cases, court cases, or Same as per day fee
other animals on hold by the
City.

Owner surrendered $25

animals

The Contractor will keep proper financial records to account for same. The Contractor will
permit the City, at all reasonable times, to inspect and audit such records.
Finding Owners: The Contractor will abide by all city, state, and federal laws and procedures
regarding a person’s right to property. Upon intake, the Contractor will use all available avenues
to seek owners for animals brought to the AWC Pet Center (aka: City of Las Vegas Animal
Shelter) including: checking license tags and microchip, reporting on social media and the
Contractor’s website, using a lost and found voicemail system, and a lost pet report system. The
owner is responsible for fees related to the impound of their animal at the time the animal is
redeemed. All animals, except court holds and Rabies quarantine, are held for 72 hours (City of
Las Vegas Code, Chapter 118) before they enter one of the Contractor’s programs for shelter
release. There is no guarantee an animal will still be available for redemption after the hold.
. Monthly Reports: The Contractor will keep and maintain records of all animals brought to the
AWC Pet Center (aka: City of Las Vegas Animal Shelter) on behalf of the City and will provide
monthly status reports to the City. Reports will include:
a. The number of animals brought in by the City’s Animal Control Officers
b. The number of animals brought in by residents of the City and the County
¢. The date of each animal’s admission, showing the place, reason, and manner whereby
each animal was brought into custody, and the date of each animal’s discharge
d. The disposition of each animal (e.g., euthanized, claimed by owner, adopted out by the
Contractor, or transferred to another organization.)
e. A financial report that details all revenues collected and all expenditures disbursed
monthly
. Annual Reports: The Contractor shall provide a final report that summarizes the year’s data
(See Scope of Services: The Contractor (M)). The report will be turned in with the final invoice
for the contract year.
. Annual Audit: The Contractor shall provide a complete financial audit to the City no later than
three (3) months following the last day of the fiscal year. The audit must be prepared by an
independent auditor and will be paid for by the Contractor.
Service: The Contractor’s staff, volunteers, and officers shall conduct themselves
professionally and courteously at all times. Complaints received by the City will be reported
via email or phone to the Contractor’s Board Chair. The Contractor will respond to the
complaint and will provide an update to the City’s Community Development Director.
. Property Use: The Contractor will have use of the property from the fence behind the AWC Pet
Center (aka: City of Las Vegas Animal Shelter) to Grand Avenue. (See Scope of Services: The City
()
Obligations: The Contractor, upon final payment of any amounts due under this Agreement,
releases the City, its officers and employees, from all liabilities, claims and obligations
whatsoever arising from or under this Agreement. The Contractor agrees not to purport to bind
the City to any obligation not assumed herein by the City unless the Contractor has express
written authority to do so, and then only within the strict limits of that authority.



S. Confidentiality: Any confidential information provided to or developed by the Contractor in the

performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the City.

T. Public Role: The Contractor’s role includes educating the community in support of City efforts to

improve public awareness concerning humane care, animal laws and ordinances.

SCOPE OF SERVICES: THE CITY

A.

Intake: The City of Las Vegas will transfer all animals to the Contractor in accordance with

the Contractor’s shelter policies and procedures. These include, but are not limited to, clean
and humane transport, correct and completed forms, and professional, respectful
communication. Inability to follow shelter protocols may hinder the intake of an animal.
Enforcement: The City of Las will enforce animal control operations in accordance with City of
Las Vegas Code, Chapter 118, Article IV: Animal Control, as well as with New Mexico State Law:
NM Stat § 30-18. The services of the AWC Pet Center and its mission is contingent upon
acquiring donors and grants to maintain the highest standards of care and rescue. This cannot
be done without enforcement of laws penalizing those who do not follow laws protecting
animals and citizens. Enforcement will be equally imparted without regard to position or
relationship to city officials or its officers. The Contractor will not make special arrangements
based on the position of the offender.

Animal Control Officers: The City will provide ACOs with education and training pertinent to
animal handling, humane animal practices, euthanasia in the field, and humane animal
capture and transport (as training opportunities become available and budget allows). In
accordance with the shared mission of the Contractor and the City to provide the community
with humane animal management and human safety, the City ACO staff will know and enforce
the animal related laws and ordinances, will act as animal ambassadors and educators for the
public, and will be role models who follow the animal laws themselves.

Hold Cases: In regard to animal bite cases or no Rabies vaccine, the City’s ACO must enforce
the laws to allow the Contractor to hold an animal for 10 days. Therefore, upon delivery of
such an animal to the AWC Pet Center (aka: City of Las Vegas Animal Shelter), the Animal
Control Officer will complete and sign the Bite Case Quarantine form, which includes a
detailed report of the bite, the citation number given to the owner, the owner’s contact
information, and any other information pertinent to the case so the Contractor can legally
hold and assess the animal. The Contractor will hold a seized, court-case animal in conformity
with NM Stat § 30-18-1.1 (2013), which gives the court thirty (30) days to schedule a hearing.
The City will provide notice of hearings and court decisions within three (3) days of a change.
In cases in which an ACO or other agent of the City impounds an animal, such as in hoarding
cases or cases involving domestic livestock or exotic animals, the City and the Contractor may
reach agreement on the Contractor’s boarding of such animals for a period of time that
exceeds the Contractor’s standard stray waiting or boarding period (72 hours). The City will
support the Contractor’s efforts to seek remuneration from any defendants or violators
involved in a case, as permitted by state law.

Finding Owners: The City ACOs will make a reasonable attempt to notify an owner of an animal
that has been impounded and delivered to the AWC Pet Center (aka: City of Las Vegas Animal
Shelter) and designated as being in “Protective Custody.” Only the City and authorized agents
can designate an animal as being in “Protective Custody,” as stated in the City of Las Vegas
Code, Chapter 118- 30: Protective Care by City.

Service: The City’s employees, ACOs, and agents will conduct themselves professionally and
courteously at all times. Complaints received by the Contractor will be reported via email or



phone to the City’s Community Development Director. The City will respond to the complaint
and will provide an update to the Contractor’s Board Chair.

Inspection: The City reserves a general right to appear without notice and inspect the
Contractor’s work in performance of duties under this Agreement. The City will have

access to the animal AWC Pet Center (aka: City of Las Vegas Animal Shelter), to include a
copy of all keys, not including those for narcotics storage.

Grants: The City agrees to act as fiscal agent when necessary for the purpose of acquiring
grant funding.

Equipment: Current supplies and equipment will stay for use by the Contractor. Any
additional inventory added by the Contractor over the term of services will go with the
Contractor whenever services are ended by termination or non-renewal of contract.
Fencing/Parking: The City will provide adequate and appropriate fencing to maintain
separate entrances for City and Contractor use. The City may park vehicles in the shelter lot
when necessary, provided that vehicles are parked safely and correctly. No shelter staff,
volunteers or customers, with the exception of the Shelter Director and those requiring
handicap parking accessibility, shall park on the North side of the shelter. In the case that the
City is conducting business, such as a training, that prevents the shelter from utilizing the
front parking area, shelter staff, volunteers and customers may park in the main City Hall
parking lot or safely on the north side of the shelter.

Repair and Maintenance: The City will be available to the Contractor Monday through Friday
during business hours for any matters regarding actions to be taken by the AWC Pet Center
(aka: City of Las Vegas Animal Shelter) — including any repairs, maintenance, alterations, or
reconstruction of the facility. The City will respond to the Contractor’s requests within 20
working days (four weeks), except in the case of emergency, with a reasonable timeframe for
completion of the requested task. The City will provide building repair and maintenance as
well as contractors for improvement based on need and budget. If requests are unanswered
within the required timeframe, the Contractor will notify the City’s Community Development
Director in writing. Repairs made to the shelter by the City shall not be altered by the
Contractor without written permission from the City. In the case of emergency
repairs/services, the Contractor shall immediately notify the City. If there is no response within
48 hours, the Contractor may hire contracted services for the repairs and bill the City.
Indemnity: The City will indemnify and save harmless the Contractor from all demands, claims,
causes of action or judgments, and from all expenses that may be incurred in investigating or
resisting the same, arising from, or growing out of, any act or neglect of the City, its agents, or
its own shelter, or in the performance of related duties.

3. CONTRACTOR ASSUMES RESPONSIBILITY FOR ITS OWN AND AGENT’S ACTS

A.

The Contractor will indemnify and save harmless the City from all demands, claims, causes of
action or judgments, and from all expenses that may be incurred in investigating or resisting the
same, arising from, or growing out of, any act or neglect of the Contractor, its agents, or its own
shelter, or in the performance of related duties.

4. INSURANCE

A.

The Contractor shall procure and maintain during the term of this agreement Worker’s
Compensation Insurance as prescribed by the laws of the State of New Mexico.

The Contractor shall procure and maintain during the term of this agreement comprehensive
general liability coverage that shall protect the Contractor from claims for damages for personal

5



injury, including accidental and wrongful death, as well as from services rendered under this
agreement.

C. The Contractor will provide a copy of the Worker’s Compensation Policy and a copy of the
general liability coverage to the City prior to the signing of the Agreement.

5. CONTRACTOR'’S INDEPENDENT CAPACITY

A. The Contractor shall not subcontract any portion of the services to be performed under this
Agreement without prior written approval of the City.

B. The Contractor, and its officers, employees, and agents, are independent contractors performing
professional services for the City and are not employees of the City. The Contractor, and its
agents or employees, shall not accrue leave, retirement, insurance, bonding, use of City vehicles,
or any other benefits afforded to employees of the City, as a result of this Agreement.

C. The Contractor shall not assign or transfer any interest in this Agreement or assign any claims
for money due or to become due under this Agreement without prior written approval of the

City.
6. COMPENSATION AND INVOICING

A. In consideration of services rendered, the City will provide financial resources in the total amount
of thirty-nine thousand three hundred thirty-three dollars and thirty-two cents ($39,333.32) for
the term of this contract. Payment will be distributed monthly in the amount of nine thousand
eight hundred thirty-three dollars and thirty-three cents ($9,833.33). Additionally, the City will
pay the utility costs, including gas, solid waste, water, wastewater, and electricity (PNM).

B. The Contractor shall submit a written request to the City for payment once every month, and
the City shall pay such billings in 6 equal installments, one every thirty (30) days.

C. Payment will not be released by the City without proper reporting documentation for the
month being invoiced (see Scope of Services: Contractor (M)).

7. EFFECTIVE DATE AND SERVICES

A. The term of this agreement shall be in effect from March 1, 2016, thru June 30, 2016. The
parties may, by mutual consent, extend this contract in writing beyond its current end date,
under the same terms and conditions as contained herein, without Council action, through the
City Manager or the City Manager’s duly- designated appointee.

8. TERMINATION

A. Notwithstanding the foregoing, this Agreement may be terminated by the City upon sixty (60)
days written notice, with or without cause. Notwithstanding the foregoing, this Agreement
may be terminated by the Contractor, with or without cause, in which case the Contractor shall
give one sixty (60) days notice of such termination.

B. If this Agreement is terminated, the Contractor shall be paid for services performed up to the
date of termination. This Agreement shall be construed under the laws of the State of New
Mexico.



9. AMENDMENT

A. This agreement may be amended in writing at any time by mutual agreement between the
Contractor and the City.

PASSED, APPROVED AND ADOPTED this day of 2016.

Mayor Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk

REVIEWED AND APPROVED AS TO LEGAL SUFFICIENCY:

Dave Romero, City Attorney

SIGNED:

Elmer J. Martinez, City Manager

Jae Dennis, AWC Board Chair

Martina C. Holguin, AWC Pet Center Director



CITY COUNCIL MEETING AGENDA REQUEST

DATE: 2/10/16 DEPT: Public Works MEETING DATE: 2/16/16

ITEM/TOPIC: Resolution No. 16-07 is a grant requirement for the application for funding to
the New Mexico Department of Transportation Municipal Cooperative Program (COOP)

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution #16-07, A
Resolution supporting the submission of an application for funding to the New Mexico
Department of Transportation Municipal Cooperative Program for the Planning, Engineering
Design, Environmental Certification and other professional service along Hot Springs Boulevard
from Bernalillo Street to Mills Avenue.

BACKGROUND/RATIONALE: As part of the grant submittal criteria for the New Mexico
Department of Transportation Municipal Cooperative Program (COOP), it is required that a
Resolution of Support from the local Governing Body accompany the grant application. In
complying with this criteria, staff is requesting that the resolution be approved.

STAFF RECOMMENDATION: Approve Resolution
COMMITTEE RECOMMENDATION: -NA-

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 10:00 A.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO

THE CITY COUNCIL MEETING. /7 /

SUBMITTER’S SIGNATURE

REVIEWED AND APPROVED BY:

e & - [

ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

ELMER J. MARTINEZ

CITY MANAGER
PURCHASING AGENT DAVE ROMERO
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL CONTRACTS MUST BE
REVIEWED)



CITY OF LAS VEGAS, NM
RESOULUTION NO. 16-07

A Resolution Supporting the New Mexico Department of Transportation Municipal
Cooperative Program for the Planning, Engineering Design, Environmental Certification,
and other professional services of Hot Springs Boulevard from Bernalillo Street to Mills
Avenue.

WHEREAS, the City of Las Vegas desires to apply for funding through the Municipal
Cooperative Program with the New Mexico Department of Transportation for the
Planning, Engineering Design, Environmental Certification, and other professional
services of Hot Springs Boulevard from Bernalillo Street to Mills Avenue, located in Las
Vegas, New Mexico; and

WHEREAS, the estimated cost of the above described project is sixty two thousand one
hundred thirty nine dollars and fifty cents ($62,139.50).

WHEREAS, the City of Las Vegas’ governing body has declared improvements to said
street a necessity for the good and well-being of the citizens of Las Vegas, New Mexico
and support application for these funds to accomplish the work; and

WHEREAS, the City of Las Vegas will agree to work in accordance with the funding
requirements of the Municipal Cooperative Program, provided it be successful in
receiving the funding necessary for these improvements.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the City of Las
Vegas, New Mexico that the application for the above funding be submitted to the New
Mexico Department of Transportation, Municipal COOP Program.

PASSED, APPROVED AND ADOPTED, this day of 2016.
CITY OF LAS VEGAS
MAYOR
ATTEST:

CITY CLERK



CITY COUNCIL MEETING AGENDA REQUEST
DATE: 2/10/16 DEPT: Public Works MEETING DATE: 2/16/16

ITEM/TOPIC: Resolution No. 16-08 is a grant requirement for the application for funding to
the New Mexico Department of Transportation Municipal Arterial Program (MAP)

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution #16-08, A
Resolution supporting the submission of an application for funding to the New Mexico
Department of Transportation Municipal Arterial Program for the Planning Engineering Design,
Environmental Certification, Construction Management, Construction, Reconstruction, Drainage
Improvements and Miscellaneous Construction along Hot Springs Boulevard from Valencia
Street to Bernalillo Street.

BACKGROUND/RATIONALE: As part of the grant submittal criteria for the New Mexico
Department of Transportation Municipal Arterial Program (MAP), it is required that a
Resolution of Support from the local Governing Body accompany the grant application. In
complying with this criteria, staff is requesting that this Resolution be approved.

STAFF RECOMMENDATION: Approve Resolution
COMMITTEE RECOMMENDATION: -NA-
THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE

NO LATER THAN 10:00 A.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO
THE CITY COUNCIL MEETING.

TER'’S SIGNATURE

ALFONSO E. ORTIZ, JR. ANN MARIE GALLEGOS
MAYOR FINANCE DIRECTOR
(PROCUREMENT)

ELMER J. MARTINEZ

CITY MANAGER
PURCHASING AGENT DAVE ROMERO
(FOR BID/RFP AWARD) CITY ATTORNEY

(ALL CONTRACTS MUST BE
REVIEWED)



CITY OF LAS VEGAS, NM
RESOULUTION NO. 16-08

A Resolution Supporting the New Mexico Department of Transportation Municipal
Arterial Program for the Planning, Engineering Design, Environmental Certification,
Construction Management, Construction, Reconstruction, Drainage Improvements, and
Miscellaneous Construction of Hot Springs Boulevard, from Valencia Street to Bernalillo
Street.

WHEREAS, the City of Las Vegas desires to apply for funding through the Municipal
Arterial Program with the New Mexico Department of Transportation for the Planning,
Engineering Design, Environmental Certification, Construction Management,
Construction, Reconstruction, Drainage Improvements, and Miscellaneous Construction
of Hot Springs Boulevard, from Valencia Street to Bernalillo Street, located in Las
Vegas, New Mexico; and

WHEREAS, the estimated cost of the above described project is four hundred forty one
thousand two hundred forty three dollars and ninety seven cents ($441,243.97).

WHEREAS, the City of Las Vegas® governing body has declared improvements to said
street a necessity for the good and well-being of the citizens of Las Vegas, New Mexico
and support application for these funds to accomplish the work; and

WHEREAS, the City of Las Vegas will agree to work in accordance with the funding
requirements of the Municipal Arterial Funding Program, provided it be successful in
receiving the funding necessary for these improvements.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the City of Las
Vegas, New Mexico that the application for the above funding be submitted to the New
Mexico Department of Transportation, MAP Funding Program.

PASSED, APPROVED AND ADOPTED, this day of 2016.
CITY OF LAS VEGAS
MAYOR
ATTEST:

CITY CLERK
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