CITY OF LAS VEGAS

1700 N. GRAND AVE. - LAS VEGAS. NEW MEXICO B7701-4731 * 505-454-1401 = FAX: 505-425-7335

ALFONSO E. ORTIZ, JR.

Mayor
CITY OF LAS VEGAS
PUBLIC HOUSING AUTHORITY BOARD MEETING AGENDA
JULY 16,2014 - NESDAY — 5:30 P.M.

Ci ouncil Chambers
1700 North Grand Avenue

(The City Council is the Housing Authority Board of Commissioner on any
matters concerning the Housing Department.)

Councilor, Ward 1

L CALL TO ORDER
II. ROLLCALL
III. PLEDGE OF ALLEGIANCE
IV. MOMENT OF SILENCE
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTE
Approval/Disapproval of minutes of the Meeting on June 25, 2014.
VII. PUBLIC INPUT **(not to exceed 3 minutes per person)
VIII. PRESENTATION ** (not to exceed 10 minutes per presentation)
1. Finance Report
IX. H ING DIRECTOR’S MONTHLY REPORT
X. BUSINESS ITEMS
1. Approval/Disapproval of Replace Replacement Housing Factor
Funds (RHFF) Budget.
TONITA GURULE-GIRON VINCE HOWELL JOSEPH “JOEY” HERRERA DAVID L. ROMERO

Councilor. Ward 2 Councilor, Ward 3 Councilor, Ward 4



Pamela Marrujo, Housing Director The City Housing Authority is
developing budgets for RHFF grants obtained by HUD. Each budget
(50075.1 Form) is an individual grant that will be obligated to pay for the
7 Unit Remodel approved in March along with other capital
improvements.

2. Approval/Disapproval of Resolution No. 14-44 Declaring
Uncollectable Accounts.

Pamela Marrujo, Housing Director The City Housing Authority is
requesting to write off the uncollectable accounts receivable over one
year old off the books (thru June 30, 2013). Outstanding amounts
remain on a national database that all Federally Funded programs use so
that if a tenant leaves a balance at Las Vegas Housing Authority, they
must pay outstanding debt off before being accepted at another Housing
Authority.

XI. MMISSIONER’S REPORT

XII. EXECUTIVE SESSION/CLOSED SESSION

THE HOUSING AUTHORITY BOARD OF COMMISSIONERS MAY CONVENE
INTO EXECUTIVE SESSION IF SUBJECT MATTER OF ISSUES ARE EXEMPT
FROM THE OPEN MEETINGS REQUIREMENT UNDER §(H) OF THE OPEN
MEETINGS ACT.

i Personnel matters, as permitted by Section 10-15-1(H)
(2) of the New Mexico Open Meetings Act, NMSA 1978.

i Matters subject to the attorney client privilege
pertaining to threatened or pending litigation in which
the City of Las Vegas is or may become a participant, as
permitted by Section 10-15-1(H) (7) of the New MeXxico
Open Meetings Act, NMSA 1978.

ili. Matters pertaining to the discussion of the sale and

acquisition of real property, as permitted by Section 10-
15-1(H) (8) of the Open Meetings Act, NMSA 1978.

XIII. ADJOURN

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are
accessible to persons with mobility disabilities. If you plan to attend the meeting and will



need an auxiliary aid or service, please contact the City Clerk’s Office prior to the meeting
so that arrangements may be made.

NOTE: A final Agenda will be posted 72 hours prior to the meeting. Copies of the Agenda
may be obtained from City Hall, Office of the City Clerk, 1700 North Grand Avenue, Las
Vegas, New Mexico 87701.



MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY SPECIAL
MEETING HELD ON FRIDAY JUNE 25, 2014 AT 5:30 P.M. IN THE CITY
COUNCIL CHAMBERS

CHAIRMAN: Alfonso E. Ortiz, Jr.

COMMISSIONERS: Tonita Gurule-Giron
Vince Howell
Joey Herrera
David L. Romero
Ember Davis - Absent

ALSO PRESENT: Pamela Marrujo, Housing Director
Casandra Fresquez, City Clerk

Dave Romero, City Attorney
Elmer Martinez, Acting City Manager

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE

Chairman Ortiz Jr. asked for a moment of silence to continue to strive to improve
the community.

Chairman Ortiz Jr. also advised the Governor will be visiting Las Vegas at an
event in the Plaza gazebo.

APPROVAL OF AGENDA

Commissioner Gurule-Giron made a motion to approve the agenda as is.
Commissioner Howell and Commissioner Romero seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the
following.

Commissioner Joey Herrera Yes



Commissioner David L. Romero Yes

Commissioner Tonita Gurule-Giron Yes
Commissioner Vince Howell Yes
Commissioner Ember Davis Absent

City Clerk Casandra Fresquez re-read the motion and advised the motion
carried.

APPROVAL OF MINUTES

Housing Director Marrujo advised she had one change to the Minutes, on page
three she stated there were 34 units boarded up and its actually 31 units.

Commissioner Gurule-Girori made a motion to approve the Minutes of May 20,
2014 with the recommended changes. Commissioner Romero seconded the
motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the
following.

Commissioner Vince Howell Yes
Commissioner Joey Herrera Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner David L. Romero Yes
Commissioner Ember Davis Absent

City Clerk Casandra Fresquez re-read the motion and advised the motion
carried.

PUBLIC INPUT

None at this time.

PRESENTATION

Finance Director Gallegos presented the Housing Department financial report the
department is currently at 88% of its revenue and 93% of its expenditures with
92% of the year lapsed.

HOUSING DIRECTORS MONTHLY REPORT

Housing Director Marrujo advised the commission that Commissioner Davis did
inform her that she would be absent from the meeting.

Housing Director Marrujo advised she would be having Maintenance Supervisor
Frank Lucero give an overview of the REACT scores. Housing Director Marrujo



advised staff worked really hard to prepare for the REACT inspector and thanked
various departments who also helped the Housing Department.

Maintenance Supervisor Lucero advised there were 29 buildings/ 25 units that
were inspected and the scores improved by eight points and he is currently
working on an independent cost estimate of the boarded up units to open them
back up. The Housing Department did extensive sidewalk improvements and will
most likely need to include more sidewalks. Mr. Lucero advised the window
replace project will begin in August/September. Currently there are only seven
vacant units in the Housing Department.

Questions were asked about the vacate units and the waiting list.

Housing Director Marrujo gave an overview of the REACT inspection. Housing
Director Marrujo gave an overview of the Fathers Day event that they had at the
Housing Department.

Housing Director Marrujo advised she will be bringing the annual plan to the
commission with amendments in August and there will be some changes made
to the flat rent cost.

Housing Director Marrujo gave an overview of the items that will be coming to the
commission for action at the next meeting.

Questions and discussion took place regarding the flat rent projections and the
asbestos removal.

Commissioner Gurule-Giron made a motion to adjourn. Commissioner Howell
and Commissioner Herrera seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the
following.

Commissioner David L. Romero Yes
Commissioner Tonita Gurule-Giroh Yes
Commissioner Vince Howell Yes
Commissioner Joey Herrera Yes
Commissioner Ember Davis Absent

City Clerk Casandra Fresquez re-read the motion and advised the motion
carried.

ADJOURN

Mayor Alfonso E. Ortiz, Jr.



ATTEST:

Casandra Fresquez, City Clerk



HOUSING DEPARTMENT-REVENUE COMPARISON
THRU JUNE 30, 2014- 100% OF YEAR LAPSED (12 of 12 months)

FISCAL YEAR 2014
A B c D E F
(E/C)
FY 2013 FY 2014 FY 2014 FY 2013 FY 2014 %
BUDGET BUDGET YTD - BUDGET ACTUAL YTD - ACTUAL YTD -BDGT
DWELLING RENT 378,000 379,000 379,000 366,836 365,777 97%
OPERATING SUBSIDY 757,254 631,260 631,260 551,735 568,020 90%
HOUSING-OTHER INCOME 59,522 10,800 10,800 54,373 8,003 74%
TRANSFERS IN (CFP FUNDS) 63,431 55,000 55,000 63,431 62,855 114%
TOTAL 1,258,207 1,076,060 1,076,060 1,036,375 1,004,655 93%
(Other income includes:interest, late fee charges and unit repair materials)
HOUSING DEPARTMENT- EXPENDITURE COMPARISON
THRU JUNE 30, 2014- 100% OF YEAR LAPSED (12 of 12 months)
A B (o D E F
FY 2013 FY 2014 FY 2014 FY 2013 FY 2014 FY 2014
BUDGET BUDGET YTD - BUDGET ACTUAL YTD - ACTUAL AVAIL. BAL.
EMPLOYEE EXP. 631,054 658,374 658,374 533,316 644,498 13,876
OPERATING EXP. 540,881 431,305 431,305 418,040 431,305 0
TOTAL 1,171,935 1,089,679 1,089,679 951,356 1,075,803 13,876
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 6/30/2014 DEPT: Housing MEETING DATE: 7/16/14
ITEM/TOPIC: Replacement Housing Factor Funds (RHFF) Budgets

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of RHFF budgets that
will be obligated to pay for the 7 unit remodel approved in March along with other
capital improvements.

BACKGROUND/RATIONALE: (Provided with Work Session Packet)
STAFF RECOMMENDATION: Approval of RHFF Budgets.

COMMITTEE RECOMMENDATION: Discussed at Housing Advisory Committee on
6/26/14.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER’S OFFICE
NO LATER THAN 10:00 A.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO

THE CITY COUNCIL MEETING.

SUBMITTER’S SIGNATURE

REVIEWED AND APPROVED BY:

ALFé%SO E. ORTIZ, J ; ANN MARIE GALLEGOS

MAYO/ FINANCE DIRECTOR
)/ il S

ELMER J/MARTINEZ

ACTING CITY MﬁNAGEL_B
PURCHASING AGENT DAVE ROMERO
(FOR BID AWARD ONLY) CITY ATTORNEY

Approved as to Legal Sufficiency Only
(If Box is Initialed by City Mngr., Review and Sign)

Approved to form 9-25-12
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CITY COUNCIL MEETING AGENDA REQUEST

DATE: 6/30/2014 DEPT: Housing MEETING DATE: 7/16/14

ITEM/TOPIC: Resolution 14-44 Declaring Uncollectable Accounts

ACTION REQUESTED OF COUNCIL: Approval/Disapproval of Resolution 14-44
Declaring Uncollectable Accounts in order to write off accounts receivable over
one year old off of the books (thru June 30, 2013). Outstanding amounts remain
on a national database that all Federally Funded programs use so that if a tenant
leaves a balance at Las Vegas Housing Authority, they must pay outstanding debt
off before being accepted at another housing authority.

BACKGROUND/RATIONALE: (Provided with Work Session Packet)
STAFF RECOMMENDATION: Approval of Resolution 14-44.
COMMITTEE RECOMMENDATION: Discussed at Housing Advisory Committee on

6/26/14.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY MANAGER'’S OFFICE
NO LATER THAN 10:00 A.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO

THE CITY COUNCIL MEETING. LMMW

SUBMITTER'’S SIGNATURE

REVIEWED AND APPROVED BY:
AL so E. ORTIZ RIS ANN MARIE GALLEGOS
MAYOR : FINANCE DIRECTOR

i
A TING ANAGER
PURCHASING AGENT DAVE ROMERO
(FOR BID AWARD ONLY) CITY ATTORNEY

Approved as to Legal Sufficiency Only

(If Box is Initialed by City Mngr., Review and Sign)



CITY OF LAS VEGAS HOUSING AUTHORITY
RESOLUTION NO. 14-44
A Resolution Declaring Uncollectable Accounts

WHEREAS, there exists a total of uncollectable accounts in the amount of $3,997.05 within
the City of Las Vegas Housing Authority through June 30, 2013; and

WHEREAS, the Housing Authority has made every reasonable attempt of collecting said
accounts; the Housing Authority will keep a separate book of the doubtful accounts, which remain
collectable to the City of Las Vegas Housing Authority by the tenant; and

WHEREAS, HUD Handbook HN G 7511.1, Chapter II, Section 1, Paragraph 12 (a) provides
for the write off of collection losses, accounts of tenants who have moved from the Housing Authority
after all means of collection have failed; and

WHEREAS, the Housing Authority Board of Commissioners has reviewed the following
accounts from the City of Las Vegas Housing Authority and has determined the same are
uncollectable; and

NOW, THEREFORE, BE IT RESOLVED, by the Chairman of the Board and the Housing
Board of Commissioners that the following accounts be; and they hereby are, determined to be
uncollectable and shall be written off the accounts receivable of the Housing Authority.

PASSED, APPROVED AND ADOPTED on this day of July, 2014

SIGNED:

Chairman Alfonso E. Ortiz, Jr.

ATTEST:

Casandra Fresquez, City Clerk

APPROVED AS TO LEGAL SUFFICIENCY ONLY

Dave Romero, City Attorney
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