MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY MEETING HELD ON
WEDNESDAY NOVEMBER 18, 2015 AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS.

CHAIRMAN: Alfonso E. Ortiz, Jr.

COMMISSIONERS: David Romero
Joey Herrera
Vince Howell Absent
Tonita Gurule-Giron
Ember Davis

ALSO PRESENT: Pamela Marrujo, Housing Director
Barbara Padilla, Housing Manager Supervisor
Dave Romero, City Attorney
Elmer Martinez, City Manager

CALL TO ORDER

ROLL CALL
Chairman Ortiz Jr. stated for the record that Commissioner Vince Howell would not be attending
the meeting due to a medical procedure he was having.

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Chairman Ortiz Jr. asked for a moment of silence. We should think of forgiving and loving one
another, we should have an attitude of gratitude every day. We should make peace with the
past and open our hearts to the future.

APPROVAL OF AGENDA
Commissioner Joey Herrera made a motion to approve the agenda as is. Commissioner Tonita
Gurule-Giron and Commissioner David Romero seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes
Commissioner Joey Herrera Yes
Commissioner David Romero Yes
Commissioner Vince Howell Absent

Barbara Padilla re-read the motion and advised the motion carried.

APPROVAL OF MINUTES
Commissioner Joey Herrera made a motion to approve the minutes of October 21, 2015.

Commissioner David Romero seconded the motion.



Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Ember Davis Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner David Romero Yes
Commissioner Joey Herrera Yes
Commissioner Vince Howell Absent

Barbara Padilla re-read the motion and advised the motion carried.

PUBLIC INPUT
None at this time.

PRESENTATION

Deputy Finance Director Tana Vega presented the Housing Financial report for October 31,
2015. It represents 33% of the year lapsed. Dwelling rents are at 45%. Operating subsidy is
at 28%. Housing, other income is at 25%, and transfers in are at 67% for a net result of 40%
in net revenues. Deputy Finance Director Vega stated that the expenditures, employee
expenses, is at 34% of budget, and operating expenses, 24%. A net of 29% expended at
October 31,

Commissioner Gurule-Giron asked Deputy Finance Director Vega about the transfers of CPF
Funds and to explain the 67%. Deputy Finance Director Vega explained that 100% of the
Homeownership transfer was already recorded in the books. Being that it was cash on hand in
the Homeownership fund which was transferred into the low rent. Commissioner Gurule-Giron
asked her to explain the 67% of the 100%. Deputy Finance Director Vega stated there is also
an additional amount budgeted for one of the capital funds. Commissioner Gurule-Giron stated
under other income it includes interest, late fees, charges, and unit repair. Commissioner
Gurule-Giron asked if she could itemize the interest. How much is that was interest and where
did that come from. Deputy Finance Director Vega stated that the checking account incurs
interest on a monthly basis. Additionally there is a NOW account which is like a savings account
which also incurs monthly interest. Housing Director Marrujo offered to provide a break down
at next months meeting showing specifically what portion is interest, what portion are late fee
charges, and what portion is maintenance charges. Commissioner Gurule-Giron stated that her
question is, if they are federal dollars, she does not believe they are supposed to put them into
an interest bearing account. Deputy Finance Director Vega stated that we can because the
dwelling rent is not considered Federal dollars because that is local income. Commissioner
Gurule-Giron said thank you for explaining that then asked for an explanation on the late fee
charges. Director Marrujo explained that if tenants pay after the 51 day of the month they are
charged a $5.00 late fee. Commissioner Gurule-Giron asked what is done with those funds that
come in once they are in the actual budget. Director Marrujo explained they go back into the
operating budget. Those are also considered local funds.

HOUSING DIRECTORS MONTHLY REPORT
Housing Director Marrujo stated that last month she discussed the De minimus project. She
stated the HA is currently scheduling the Resident Advisory Board (RAB) and Public Input
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Meetings. She stated at the next meeting she will provide dates to the commission as to when
those meetings will take place. Director Marrujo also provided to the commission with a “Lead
the Way” reference with the roles and responsibilities of the Board of Commissioners for their
information.

BUSINESS ITEMS
Approval/Disapproval of Out of State Travel for Natasha Martinez-Padilla, Housing
Financial Specialist for the Capital Fund Guidebook Training in Huston, Texas.

Housing Director Marrujo explained that HUD is sponsoring this training, providing a
Comprehensive Capital Fund Guidebook Training in Huston, Texas on December 8" and 9.
The training will be teaching the PHA’s to understand the requirements contained under the
recent Public Housing Capital Fund Program Final Rule. The estimated cost of the training was
included in the packet for the Commissioners information. Also provided was the information
on what the training will entail. This will be paid out of the Capital Fund Budget, Management
Improvements.

Commissioner Joey Herrera made a motion to approve Out of State Travel for Natasha-
Martinez-Padilla, Housing Financial Specialist for the Capital Fund Guidebook Training in Huston,
Texas. Commissioner Tonita Gurule-Giron seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner David Romero Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes
Commissioner Joey Herrera Yes
Commissioner Vince Howell Absent

Barbara Padilla re-read the motion and advised the motion carried.

COMMISSIONERS REPORT
Commissioner Joey Herrera wanted to recognize Director Marrujo for having a Housing
Authority that is in good standing and stated for her to continue the good work.

Chairman Ortiz Jr. thanked Director Marrujo and also told her to keep up the good work and to
express his appreciation to the staff for their hard work.

EXECUTIVE SESSION/CLOSED SESSION
No need for executive session.

ADJOURN
Commissioner Joey Herrera made a motion to adjourn the meeting. Commissioner Tonita

Gurule-Giron seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.



Commissioner Ember Davis Yes

Commissioner Tonita Gurule-Giron Yes
Commissioner Joey Herrera Yes
Commissioner David Romero Yes
Commissioner Vince Howell Absent

Barbara Padilla re-read the motion and advised the motion carried.
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Chairman Alfonso E. Ortiz Jr.




