MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY MEETING HELD ON
WEDNESDAY DECEMBER 17, 2014 AT 5:30 P.M. IN THE CITY COUNCIL
CHAMBERS.

CHAIRMAN: Alfonso E. Ortiz, Jr.

COMMISSIONERS: David Romero
Joey Herrera
Vince Howell
Tonita Gurule-Giron
Ember Davis

ALSO PRESENT: Pamela Marrujo, Housing Director
Barbara Padilla, HM Supervisor
Dave Romero, City Attorney
Elmer Martinez, Acting City Manager

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Chairman Ortiz Jr. asked for a moment of silence to give thanks for the life that we have, the
opportunities that we have and the blessings that we have. We are experiencing the
holidays just around the corner. Let's have good thoughts about people who are in need and
are going to make the best of what they can with what they have. If there is any way we
can help them out with what they need. Let us extend our energies and good thoughts to
people who are less fortunate.

APPROVAL OF AGENDA

Commissioner Vince Howell made a motion to approve the agenda as is. Commissioner
Tonita Gurule-Giron seconded the motion

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.
Commissioner Joey Herrera Yes

Commissioner David Romero Yes
Commissioner Vince Howell Yes



Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes

Barbara Padilla re-read the motion and advised the motion carried.
APPROVAL OF MINUTES

Commissioner Vince Howell made a motion to approve the minutes of November 19, 2014.
Commissioner Tonita Gurule-Giron seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Vince Howell Yes
Commissioner Ember Davis Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner Joey Herrera Yes
Commissioner David Romero Yes

Barbara Padilla re-read the motion and advised the motion carried.
PUBLIC INPUT

None at this time

PRESENTATION

Finance Director Gallegos presented the Housing Department Revenue and Expenditures
report for the month of November. She stated the HA should be at 42% of the budget
through November 30". The HA is at 41% in revenue and 41% in expenditures. We are
expending a budget increase in January and are waiting for those numbers to come in.
Housing Director Marrujo explained that the HA will be receiving an increase of about 8%
more in subsidy per month that what was originally budgeted. Finance Director Gallegos
stated she will be brining those budget adjustments to the commission in January.

Commissioner Howell asked where this is additional subsidy is coming from. Housing
Director Marrujo explained that the HA has an operating subsidy that was budgeted for and
HUD is giving the HA 89% of the subsidy. Housing Director Marrujo stated the HA has been
receiving about 8% more per month than was budgeted for. She pointed out on the finance
report operating subsidy column that the HA has collected $266,582. The budget should be
at $247,000 so the HA is slightly above where it should be. Therefore she is requesting a
budget increase so the HA can utilize that budget on the expenditure side. The HA has been
receiving this increase since October, because that is when the Federal Government opens
up their new budget year.

HOUSING DIRECTORS MONTHLY REPORT
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Housing Director Marrujo reported on the progress of the 7 unit, and 5 unit remodel projects.
The Commission was provided with pictures that were taken of the units before any
construction began. There were boarded up and broken windows on most, if not all of the
units. The Commission was also provided the most recent pictures to compare and show the
progress that has taken place in the last month. Housing Director Marrujo said she will
provide updated pictures each month to show the progress that takes place. She also invited
the Commission to drive by the site on Yucca, Cholla, and Sandoval Streets, so they can see
the ongoing progress. Housing Director Marrujo reported last month on the 7 unit remodel
project that the asbestos abatement had been done and construction has now begun. She
reported that 3 units have passed all the inspections for the electrical and plumbing and
those units are now ready for dry wall. The other 4 units continue to be worked on. The
other 5 units continue to have asbestos abatement done and construction will begin shortly.
The 7 unit remodel project has a completion date of April 7, 2015 and the 5 unit remodel
project has a completion date of June 30, 2015.

Housing Director Marrujo stated that at the last meeting there was a question about the
warrantee issue on the work being done. She spoke to the architect and looked at the bid
packet. The architect stated that basically the contractor guarantees work for one year.
That is the standard guarantee time. There may be longer guarantees on other items, such
as roofs or appliances, but typically the contractor guarantees their work for one year.

Commissioner Tonita Gurule-Giron asked who is removing the asbestos. Housing Director
Marrujo explained that on the two different projects, ERMS (Environmental Remediation
Management Services) out of Albuquerque did one of the projects and Keers Environmental
bid on the other project through Longhorn.

Chairman Ortiz Jr. thanked Housing Director Marrujo for providing the progress pictures to
the Commission and told her to continue taking pride in the project. He asked Housing
Director Marrujo to extend greetings to her staff from the governing staff for the Holidays.

Commissioner Vince Howell asked when these units will be ready for occupancy. Housing
Director Marrujo stated that April 7, 2015 is when the 7 units will be done, and June 30, 2015
is the deadline for the 5 units. She stated she is hoping to have all 12 units back online and
back on the rent roll within this fiscal year.

BUSINESS ITEMS
None at this time.

COMMISSIONERS REPORT

Commissioner Vince Howell wished to extend his appreciation for all the hard work Housing
Director Marrujo and her staff have been doing. He stated that it shows, and he wished
everyone a Merry Christmas.

EXECUTIVE SESSION/CLOSED SESSION

Housing Director Marrujo stated there was not a need for Executive Session.
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ADJOURN

Commissioner Tonita Gurule-Giron made a motion to adjourn the meeting. Commissioner
Ember Davis seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Ember Davis Yes
Commissioner Vince Howell Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner Joey Herrera Yes
Commissioner David Romero Yes

Barbara Padilla re-read the motion and advised the motion carried.

Chairman Alfonso E. Ortiz9r.

ATTEST




