PUBLIC WORKS DEPARTMENT

Monthly Update

Period of 05/13/10 — 06/16/10

The Public Works projects that are currently under construction and are moving along
considerably well, as quite a bit of progress has been realized over the past month. The
Alamo Street GRIP project; between New Mexico Avenue and McRae Street is for all
practical purposes complete, with the exception of the open graded friction course,
striping, and some miscellaneous clean-up. We expect 100.0% completion of this project
by June 18, 2010, with final construction inspection to occur prior to June 25, 2010. We
had hoped to have already completed this project, though the afternoon showers we have
been experiencing have delayed project completion.

The Pinon Street Coop Project Phases | & IlI; between New Mexico Avenue and South
Pacific Street has been completed in its entirety. Placement of the Plant Mix Bituminous
Pavement, striping, and clean-up was done on May 28, 2010. We will be conducting the
final inspection and project closeout during the week of June 14, 2010. In completing
this project we will commence scoping our 2010 Coop project, as we have yet to be
notified of funding disbursement for this NMDOT program. Depending on the funding
allocated to the city, a corresponding project will be scoped and implemented.

Phase 1V of the Legion Street MAP Project is also moving along quite well. To date,
approximately 46.0% of the storm drain system has been completed. This work week the
contractor was tying in the laterals between the designated drop inlets and the outfall.
This task will be completed by week’s end, leaving the actual construction of the drop
inlet, for the upcoming week. Should everything continue on schedule, this particular
project will be completed in its entirety by June 28, 2010. With final inspection and
project closeout occurring after the July 4™ holiday.

The $2,000,000.00 American Recovery and Reinvestment Act (ARRA) Project, for Mills
Avenue, 7" Street, and 8" Street is also progressing quite well. To date, the contractor
has completed the concrete sidewalk and associated handicap ramps on 8" Street,
between Mills Avenue and Douglas Avenue. They have also begun removals on 7"
Street and placing concrete forms. They will start pouring concrete tomorrow along this
stretch of 7" Street. Should production continue with the same frequency as that on 8"
Street, the sidewalks and ramps will be completed by June 25, 2010. Milling of the
asphalt along the Mills Avenue corridor will commence on June 10, 2010 and be
completed by June 18, 2010 on Mills, 7", and 8" Streets . Resurfacing will commence



onJuly 2, 2010. Therefore, this project should be completed in its entirety and closeout
by the end of July 2010.

The City of Las Vegas was formally notified by the Community Development Block
Grant (CDBG) Council of our successful award of our $500,000.00 Grant Application for
the reconstruction of Moreno Street; between New Mexico Avenue and South Gonzales
Street. We are currently in the process of setting up project files and commencing the
associated environmental work. Should the preliminary project requests continue
according to plan, this project will begin in regard to construction in March 2011.

Should you require additional information on any of the above referenced projects, feel
free to contact this office at your convenience.
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