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I. Communications
a. The calls for service from July 05, 2010 through August 02, 2010 are 1,323 calls for service. 
II. Records/ Patrol -Dates from July 05, 2010 through August 09, 2010 for Records Section
a. 119 Offense Incident Reports were issued to officers through calls for service.
b. 18 Traffic Accident Reports were issued to officers through calls for service.
c. 191 Offense Incident Reports entered by the Law Enforcement Information (LEI) staff.
d. 51 Traffic Accident Reports entered by the LEI staff.
e. 140 Citations entered by the LEI staff.
f. 183 Customers attended to by the LEI staff.
g. 314 Offense Incident Reports scanned by LEI staff.
h. 60 Traffic Reports scanned by LEI staff.
**** Patrol.  –Dates from July 09, 201, through August 9, 2010.
a.
  The police officers issued 233 traffic citations along with their normal 


 calls for service.

b. 
Officer Kenneth Stumberg has conducted presentations with key 
stakeholders in reference to neighborhood watch program in effort to 
detour crime  and increase citizen out reach.
c.
The police officers issued 80 security checks along with their normal 
calls for service.

d. 
Continuing education/advance training for the department

e.
Setting up school presentations with West Las Vegas in reference to 
consequences on using drugs

f.
Conducted presentation at recreation center for kids 6-11 on safety also 
did a defensive tact demo

g. 
Conducted saturation and checkpoint patrols with a large number of 
citations and a DWI  issued
h.
Conducted Task Force operations throughout the city a large number of 
citations issued.

i.
Conducted Housing patrols proactive effort in reducing crime in City 
Housing

j.
Conducted S.T.E.P. operations throughout the city a large number of 
citations issued

k.
In the middle of conducting hiring process for police officer classification

l. 
In the middle of conducting hiring process for the Enforcement Specialist 
division (animal control/code enforcement)

m.
Process of compiling excess property list for auction

n.
Process of compiling excess property list for donation

>>>> Task Force - There is currently no information for dates of July 09, 2010 through August 9, 2010.

III. Investigations – Dates from July 09, 2010 through August 09, 2010 for Investigation Division.
a. 13 Reports assigned to investigations division.

The following reports are being investigated at this time:
b. 7 Burglaries

c. 1 Aggravated Batteries

d. 2 Auto Theft

e. 1 Suicide

f. 2 unattended death 

g. 17 Background Investigations 

Other cases are pending court or closed at this time. Investigations Division has been preparing for court trials such as:

1. Homicide: Kevin Duran

2. Homicide: Michael Maestas
If you have, any questions please feel free to contact Lt. Adrian Crespin at 505-425-7504 ext. 132.

Region IV

a. Region IV narcotics are currently conducting investigations.
b. Region IV generated 3 drug cases in June in Las Vegas.

c. Eradication of marijuana in planning stages  

IV. K-9 Kiran 
a. Kennel maintenance 
b. 32 hours training for Kiran 
c. Conducted patrols during the 4th of July fiestas
d. Conducted building searches at the West Las Vegas Schools as doors were found open(no subjects located)..

e. Conducted building searches as residences or buildings were found open, or due to alarm calls (no subjects located).

f. Conducted vehicle sniffs for the odor of narcotics on traffic stops (none located).

g. Training on narcotics and patrol.

V. K-9 Chicco

a. Kennel maintenance 

b. 32 hours training for Chicco

c. K-9 training academy

d. Certified in narcotics

e. Conducted operations on behalf of The New Mexico Department of Corrections while attending the academy
VI. Evidence Division- Dates from July 09, 2010 through August 09, 2010.
a. Evidence Technician made a total of 21 reports, 3 VHS tapes, 9 sets of pictures, 3 report records, and 6CDR’S for the District Attorney’s office to help the discovery process.
b.  The intake was 61 items and the output was 0 items for the month.

c. Evidence Technician made 2 reports, 2 CDR’S, and 2 VHS tapes, for the City Attorney office. 

d. Evidence Technician made 9 CDR’s for the Police Officers and 2 VHS tapes for evidence. 

VII. Accounting/Budget- Dates from July 09, 2010 through August 09, 2010
a.  Marla Martinez worked with Finance on the following issues:

                                  >Budgeting for Grants
                                  >Seizure and donation funds
                                  >Special Appropriations
                                  >E-911 Grant

b. Reviewed timesheets with Levitt to verify correct line items for grants.

c. Worked on billing for Housing grant.

d. Worked on reconciling General Fund and Grants.

e. Worked with Captain Eugene Garcia on his grants.
f. Worked on day-to-day duties as accountant. 
g. Worked on bid awardment for the remodeling of the police department. 
If you have any questions, please contact Marla Martinez at 425-7504 ext. 140.
VIII. Media Requests

a.  None at this time.
IX. Presentations 
      a.    None at this time.
X. Personnel

a.  None at this time
XI. Community Meetings

a. None at this time

XII. Grants - Dates from July 09, 2010 through August 09, 2010
· Grants Administrator duties completed:

· Submitted Federal Financial reports for 2009 ARRA JAG Grant and 2010 JAG Grant.
· Did drawdown to 292 line item for the quarter
· Updated 290 line item to reflect RFR 5 expenditures
· Attended DEAC meeting in Albuquerque to see if 2010 Region IV JAG Grant was approved
·  Filed paperwork to OBDWI file
·  Updated Region IV ARRA grant file
· Set up budget for Law Protection Grant for FY 2011
· Sent Finance Deputy Director follow up memo regarding 241 line item Seizure and Donation fund
· Reviewed all quarterly expenditures out of the ARRA Region IV grant
· Submitted memo to City Grants Administrator in regards to draw downs from the 2009 ARRA JAG Grant
· Researched Federal Grants sites for equipment and vehicle monies 
· Updated ARRA Region IV budget for 2 year expenditures
· Forwarded memos to City General Accountant in regards to draw downs from the 2009 ARRA JAG Grant and the 2010 JAG Grant
· Covered front desk on 7/22/10 and 7/23/10
· Reviewed program description amendment submitted by Region IV Coordinator on 2009 ARRA Region grant to DPS
· Ran check detail sheets for myself and Region IV Coordinator for pay period 7/03/10 through 7/16/10
· Discussed training issues with Lt. O’Connor
· Updated 215 and 292 budget worksheets to reflect expenditures
· Forwarded memo from DEA and training memo on methamphetamine to Region IV Coordinator
· Met with Region IV Coordinator on reconciling totals to request for reimbursement from  Department of Public Safety (DPS)
· Sent Sheriff Vigil a signed copy of the 2011 JAG Grant
· Met with Region IV Coordinator to go over 2nd year budget of ARRA Region IV Grant
· Had Chief sign invoices for ARRA Region IV Grant
· Met with Deputy Chief to go over results of ICIP meeting
· Captain Garcia trained me on how to submit STEP reimbursements
· Did STEP and OBDWI reimbursements for the month of July and submitted for approval
· Updated STEP and OBDWI budget to reflect expenditures
· Sent follow up memo to pertinent PD staff in regards to training and per diem totals on grants.
· Contacted Project Manager on 2011 JAG Grant Application with questions regarding uploading documents to the GMS system
· Met with City Grants Administrator and updated grant paperwork
· Met with interim Finance Director to get OBDWI reimbursements signed
· Sent out STEP and OBDWI reimbursements to SAFER New Mexico and made copies for Captain Garcia, file and Marla Martinez
· Went over RFR 5 revision and met with Region IV Coordinator on discrepancies
· Did draw down from 2010 JAG Grant for San Miguel County to receive their funds
· Attended drug and Alcohol training at the City offices
· Sent over memorandum of understanding to Project Manager on 2011 JAG Grant Application
· Did projections for Captain Garcia on OBDWI and STEP Grants
· Met with Region IV Coordinator to go over 2nd year budget of ARRA Region IV Grant
· Had Chief sign invoices for ARRA Region IV Grant

· Should you have questions, please feel free to contact Grants Administrator, Beatrice Sena at 425-7504 ext. 105 or 426-3145.
XIII. Department Goals
a. Working on new building construction

b. Accreditation Process- Working on Policies and Procedures
c. Radio Dispatch Upgrade

d. Legislative Requests

e. 5 Investigation Cars

f. Mobile unit
XIV. Professional Services Contracts 

      a.   Soleil West

XV. Meetings Attended

a. Department Head 
b. City Council Meeting

c. LEPC Meeting

d. Public Safety Advisory Committee Meeting
e. Commanders Meeting 
f. Supervisors Meeting
g. Meeting with Gang Task Force
h. Non-Supervisors Meeting
i. Meeting with Region IV Coordinator
j. Meeting with Housing
k. Meeting with Investigator Roy Pacheco
l. Meeting with Richard Flores
m. DRT Meeting 
n. Meeting with superior ambulance services
o. Meeting with Stephanie Marquez
p. Meeting with citizen
q. Meeting with Negotiations
r. Meeting with K-9 Unit
s. Meeting with E.S. Rodney Perea and E.S. Jacob Herron
t. Meeting with PERA
XVI. Travel Requests-There is currently no information for dates of July 09, 2010 through August 09, 2010
  XVI.    Employment Evaluations

       a.   None at this time.
XVII 
  Training
a.   None at this time
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