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David Ulibarri       Michael Montoya      Barbara Casey       Marvin Martinez 
Councilor Ward I       Councilor Ward 2    Councilor Ward 3       Councilor Ward 4 
 

CITY OF LAS VEGAS 

 REGULAR CITY COUNCIL MEETING 
February 21, 2024–Wednesday– 5:30 p.m. 

San Miguel County Chambers 
500 W. National Avenue 

Las Vegas, NM 87701 
                  
         _________________________________________________________________ 

AGENDA 
City Council Meetings are 

Available via YouTube 
https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber 

   
I.  CALL TO ORDER 

  
II.  ROLL CALL 

 
III.  PLEDGE OF ALLEGIANCE 

 
IV.  MOMENT OF SILENCE 

 
V.  APPROVAL OF AGENDA 

 
VI.  PUBLIC INPUT(comments limited to topics on current agenda; not to exceed 3 

minutes per person and individuals must sign up at least fifteen (15) minutes prior to 
meeting.)  
 

VII.  MAYOR’S APPOINTMENTS/REPORTS AND 
 RECOGNITIONS/PROCLAMATIONS 
 

• Appointment of Morris Madrid to the Utilities Advisory Committee 
• Appointment of Councilor Casey to the San Miguel Chamber of Commerce Board as the 

City’s representative. 
• Appointment of Lucas Marquez, Community Development Director to the MainStreet 

Board as the City’s representative.

https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber
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VIII.  COUNCILORS’ REPORTS     
 

IX.  POLICE CHIEF’S REPORT 
 
X.  FINANCE REPORT 

 
XI.  BUSINESS ITEMS    

 
1.    Request approval of Resolution 24-03, budget adjustment for the 2023-2024 fiscal year. 

 
Dominic Chavez, Interim Finance Director  The City of Las Vegas is in need of making a      
budget adjustment in the 2023-24 fiscal year budget to include a rev/exp increase to Fund 203 – State  
Fire Grant in the amount of $2,868, a rev/exp decrease to Fund 217 – State Legislative Appropriations  
– AG1016-30-2 PD Recruitment and Retention (Year 1) in the amount of $112,500, a rev/exp  
increase to Fund 217 – State Legislative Appropriations – AG1016-30-2 (Year 2) PD Recruitment  
and Retention in the amount of $112,500, a rev/exp increase to Fund 217 – State Legislative 
Appropriations – 23-ZH5048-41 (Year 1) PD Recruitment in the amount of $300,000, a rev/exp  
increase to Fund 217 – State Legislative Appropriations - A22G-5345 Kitchen Equipment in the 
amount of $130,000, a rev/exp increase to Fund 217 – State Legislative Appropriations - A22G-5346  
Purchase and Equip Vehicles in the amount of $140,000, a rev/exp increase to Fund 647 – Water  
Acquisition/Rights in the amount of $500,000, and an expense increase to Fund 771 ARPA in the  
amount of $154,113. 

 
2.    Request approval of Lease Agreement between South West Off Road Racing LLC doing  

   business as WeBe Racing Ltd Co. and the City of Las Vegas to lease property west of  
   Rodriguez Park. 
 

                              Lucas Marquez, Community Development Director The sole purpose of this agreement is to 
                              lease the property to hold the WeBe Racing Motorcycle Hare Scramble race from March 17,  
                              2024 through March 25, 2024.  The Lessee will pay the City a single lump sum of $3,000.00. 

   
3.    Request approval of the restructuring of the Community Development Department  

   Organizational Chart by adding Code Compliance Officer positions and removing from the  
   Police Department. 
 

Lucas Marquez, Community Development Director As per the Municipal Charter, Section 
5.07 Departments; A. Subject to approval of the Governing Body, the City Manager shall 
establish such departments as are necessary for efficient administration of the City. 

4.    Consideration for emergency funding to Samaritan House in the amount of $9,500.00. 
 
                              Lucas Marquez, Community Development Director George Lyon with Samaritan House is  
                              requesting emergency funding in the amount of $9,500.00 for general operating expenses.    
 
 

XII.  EXECUTIVE SESSION    
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In Accordance with the New Mexico Open Meetings Act, NMSA 1978, Section 10-15-1, (H) (2) 
Limited personnel matters: Discussion on removal of Community Services Director and 
Professional Service Contracts for City Manager and City Clerk. 

 
          Pursuant to NMSA 1978, Section 10-15-1(D), (I), the Council may convene in a closed  

                      session upon motion of any Councilor and majority vote of the Council.  Any closed  
                      session shall be limited to only those subjects announced prior to the vote to convene a  
                      closed session and those subjects properly placed on the agenda, thereby affording the  
                      general public notice of the subjects to be discussed.  No votes shall be taken in closed  
                      session. 
 

XIII.     EXECUTIVE SESSION ACTION ITEMS 
 

         1.  Request the removal of Wanda Salazar as Community Services Director. 
 
              Tim Montgomery, City Manager As per Municipal Charter, Article V, Section 5.07  
              Departments. D. Department directors are at-will employees who may be placed on  

  administrative leave or removed by the city manager, subject to a majority vote by the  
  Governing Body.  The majority vote by the Governing Body of whether or not to remove a  
  department director shall be recognized and implemented by the City Manager, with said vote  
  constituting a final and conclusive determination regarding the matter. 

 
                     2.  Request approval of the Professional Service Contract for City Manager Tim Montgomery. 
 
                          Mayor David Romero As per the City of Las Vegas Municipal Code, Section 5.01, City  
                          Manager – Appointment and General Provisions. A. The Governing Body shall enter into a  
                          contract with the City Manager which shall establish, among other matters, compensation,  
                          benefits, duties and responsibilities. 
 
                     3.  Request approval of the Professional Service Contract for City Clerk Casandra Fresquez. 
 
                          Mayor David Romero As per City of Las Vegas Municipal Code, Section 5.05. City Clerk. C.  
                          The Governing Body shall enter into a contract with the City Clerk which shall establish, 
                          among other matters, compensation, benefits, duties and responsibilities. 
 

 
          XIV .     ADJOURN 
 
 

 ATTENTION PERSONS WITH DISABILITIES:  The meeting room and 
 facilities are accessible to persons with mobility disabilities.  If you plan to attend the  
 meeting and will need an auxiliary aid or service, please contact the City Clerk’s 
 Office prior to the meeting so that arrangements may be made. 
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  ATTENTION PERSONS ATTENDING COUNCIL MEETING:  By entering the County  
  Chambers you consent to photography, audio recording, video recording and its/their use for  
  inclusion on the City of Las Vegas website and to be broadcast on YouTube. 

 
  NOTE:  A final agenda will be posted 72 hours prior to the meeting.  Copies of the  Agenda may be  
  obtained from Utilities, Office of the City Clerk, 905 12th Street, Las Vegas, NM 87701 or the City’s  
  website at www.lasvegasnm.gov 

http://www.lasvegasnm.gov/
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CITY OF LAS VEGAS 

POLICE DEPARTMENT 
Interim Chief Caleb Marquez 

 
 

MONTHLY REPORT 
January 2024 

 
OPERATIONAL UPDATE(S): 
 
 

I. Field Operations Division (Patrol) dates from January 01 thru 31, 
2024. 

a. 321 Traffic Citations 
b. 11 Non Traffic citations 
c. 40 Parking citations issued 
d. 45 Arrests made  
e. 10 Burglary calls 7 offense incident reports made from the 13 burglary 

calls 
f. 1229 calls for service 

 
 

 
II. Animal Care Center stats from January 01 thru 31, 2024. 

 

       Dogs  Cats  Total 

Beginning Shelter count 1/1/2024    61  26  87 

1. Intake from Public (Live Dogs & Cats only) 56  2  58 
2. Adoptions      6  6  12  
3. Outgoing Transfers to Organizations within  

Community /Coalition    26  4  30 
4. Outgoing Transfers to Organizations outside  

Community /Coalition    28  0  28 
5. Return to owner/Guardian    3   0  3 
6. Unhealthy & Untreatable    05   0  5 
7. Ending Shelter count    49  18   67 
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CITY OF LAS VEGAS 

POLICE DEPARTMENT 
Interim Chief Caleb Marquez 

 
III. Information Division (Records) numbers only reflect items processed 

from January 01 thru 31, 2024. 
 

a. 229 Offense Incident Reports closed 
b. 41 Traffic accident reports closed 
c. 394 Citations were entered 
d. 157Customers attended 
e. 449Documents Scanned 
f. 28City of Las Vegas IPRA’s Completed 

 
Information Division (Records) continuing to work on: 

o Indexing 2013-2017 reports for destruction order 2023 
 

IV. Street Crimes- Investigations/Narcotics/Evidence Sections for the 
month of January 01 thru 31, 2024. 

 
Street Crimes Unit Cases: 
a. 11 Assigned  Cases (investigated for follow-up) 
b. 13 Self Initiated 
c. 10 Arrest made 
d. 1 Search warrant 
e. 17  Cases Closed 

 
 

Evidence Seized by Investigators 
a. 1 Fentanyl pill 

 
Meetings attended by Street Crimes Unit: 
 
 District Court 
 Magistrate Court 
 Safe House Interviews 
 MDT Meetings 
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CITY OF LAS VEGAS 

POLICE DEPARTMENT 
Interim Chief Caleb Marquez 

 
V. Evidence Seized by Agents/Investigations/Police Officers throughout the month 

of January 01 thru 31, 2024. 
 

 
Evidence: 

a. 97 Evidence cases in 
b. 216 Evidence items turned in 
c. 32 cases at NMDPS lab 
d. 3 cases at NMRCFL 
e. 32 Strip of Suboxone (patrol) 
f. 10IPRA request CD-R/DVD-R 
g. 2 Pills Fentanyl 

 
 Detectives answered 55 calls for service during the month of January. 

Detectives worked Special Operations “sticky fingers” for 5 days after 
scheduled work hours due to rise in burglaries reported both residential and 
automobile. 

 
VI. Travel/Trainings for the month of January 01 thru 31, 2024. 

Travel/Training attended: 
 
 
 Nine (9) information only travels for the month of January 2024 

o Interim Chief, Interim Deputy Chief and Animal Care Manager traveled to Santa Fe, 
NM on January 16, 2024 for Las Vegas Day.  
 

o New recruits; Javier Mares and Josue Talamantes along with their supervisor Cdr. 
Rael traveled to Santa Fe, NM to the NM Law Enforcement Academy to participate 
in a mandatory Assessment in order to qualify to attend the Basic Officer Training 
academy. Both officers passed.  

 
 Lieutenant of training and Admin Assistant II attended an Acadis webinar on the process for 

submitting accredited In-Service training using the Acadis Portal for the New Mexico Law 
Enforcement Academy on January 30, 2024.  
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CITY OF LAS VEGAS 

POLICE DEPARTMENT 
Interim Chief Caleb Marquez 

 
 
VII. Recruiting & Vacancies for the month of January 01 thru 31, 2024. 
 

Recruitment: 

Lieutenant David Lautalo has put together an Active Recruitment list for the 
month of January 2024. 

 Police Officers- Five (5) applicants are interested in the vacant position of police 
officer.  

 Communication Specialist- Six (6) applicants are interested in the vacant 
positions of Communication Specialist (Dispatcher).  

 Records Clerk- Three (3) applicants are interested in the vacant position of Records 
clerk. 

 Animal Control Officer-Two (2) applicants are interested for vacant position of 
Animal Control Officer. 

Several applicants were contacted and were emailed the PD packets/application. Several 
applicants were removed from the recruitment list due to no communication with the 
recruitment Lieutenant. 
 
Two (2) recruiting opportunities were conducted on January 20th and the 27th, 2024 at 
Wal-Mart and Lowes to gather inquiries for potential applicants. The event produced 
several individuals listed above. 
 
Written tests we conducted for applicants on January 26, 2024. 
 
 
 

VIII. Community Events where officers assisted with traffic control or 
participated on the event: 

 Recruitment event at Wal-Mart Super center on January 20, 2024 
 Recruitment event at Lowe’s Super Save on Mills on January 27, 

2024 
 Officer Javier Mares escorted Araceli Infanzon from Hero press On 

January 30-31, 2024 around town to drop off the Police 
Department 2024 Calendar to businesses and the community. 

 
 



     

5 
 

 
    318 Moreno Street •Las Vegas New Mexico 87701• Ph# (505) 425-7504• Fax # (505) 425-6346 

 
 

 
 

CITY OF LAS VEGAS 

POLICE DEPARTMENT 
Interim Chief Caleb Marquez 

 

Vacancies as of January, 2024: 

a. 1 Chief of Police 
b. 2 Police Lieutenant (Field Ops) 
c. 1 Police Sergeant (Field Ops) 
d. 1 Police Sergeant (Investigations) 
e. 1 Investigator 
f. 1 Narcotics Agent Sergeant(supervisor) 
g. 1 Narcotics Agent 
h. 11 Police Officers 
i. 3 Communication Specialist (Dispatcher) full time 
j. 2 Communication Specialist (Dispatcher) Part- time 
k. 1 Communications Manager 
l. 1 Administrative Aide (will not be filling) 
m. 1 Grants Administrator (will not be filling) 
n. 1 Animal Control Officer 
o. 1 Information Specialist (Records clerk) 
p. 1 Community Service Aide 
q. 1 Full-time Animal Care Tech (Animal Care Center) 

Total: 31 vacancies 
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