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CITY OF LAS VEGAS 
 REGULAR CITY COUNCIL MEETING 

November 17, 2021–Wednesday– 5:30 p.m. 
City Chambers 

1700 North Grand Avenue 
Las Vegas, NM 87701 

 
           Public comments can be made in person at the meeting OR submitted in writing to the City Clerk no later    
            than 4:30 p.m. on November 17, 2021, via email to  cfresquez@lasvegasnm.gov or faxed to (505) 425-  
            7335.  
               
         _________________________________________________________________ 

AGENDA 
City Council Meetings are 

Available via YouTube 
https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber 

   
I.  CALL TO ORDER 

  
II.  ROLL CALL 

 
III.  PLEDGE OF ALLEGIANCE 

 
IV.  MOMENT OF SILENCE 

 
V.  APPROVAL OF AGENDA 

 
VI.  PUBLIC INPUT(comments limited to topics on current agenda; not to exceed 3 

minutes per person and individuals must sign up at least fifteen (15) minutes prior to 
meeting.) Public Input submitted to the City Clerk via email or fax will be read into the  
 record.  
 

VII.  MAYOR’S APPOINTMENTS/REPORTS AND 
 RECOGNITIONS/PROCLAMATIONS 

         VIII.    COUNCILORS’ REPORTS     
 

mailto:cfresquez@lasvegasnm.gov
https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber
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IX.  POLICE CHIEF’S REPORT 
 
X.  FINANCE REPORT 

 
XI.  APPROVAL OF MINUTES (November 3, 2021)  

 
XII. BUSINESS ITEMS   

 

 Conduct a Public Hearing for Business Item 1 (Public comments can be made in 
                      person for the public hearing OR submitted in writing to the City Clerk no later than 4:30  
                      p.m. on November 17, 2021 via email to cfresquez@lasvegasnm.gov or faxed to (505)425- 
                     7335.  Written comments will be read into the record during the discussion of the item it 
                      pertains to. 

 
1.   Adoption of Ordinance No. 21-20 Redistricting Plan C prepared  by New Mexico  

  Research Demographics, LLC. 
 

Casandra Fresquez, City Clerk There were three (3) redistricting plans that were 
proposed at the Council meeting on November 3, 2021. Mayor and  Council approved 
Ordinance No. 21-20 to include Plan C redistricting map to be published which was 
recommended by the Redistricting Committee. Plan C is the map that has prominent 
boundaries and is divided along major geographical features that are easily identified. 

 
2.    Request approval of Resolution No. 21-49, A resolution approving proposed charter 

amendments and authorizing placement of ballot questions on the ballot of the City of 
Las Vegas Municipal election on March 1, 2022 for the purpose of voting on such 
amendments. 

 
Scott Aaron The ballot questions take into account the standards set out in State law, 
Section 1-16-7 NMSA and 1.10.16 NMAC Ballot Questions Admin Rule. City 
Council tabled this item for the November 17, 2021 Council Meeting.    

         
 3.   Request approval of Resolution No. 21-48 Fiscal Year 2023 Section 5311 Grant 

  Application Funding requests.  
 
Marcelino Roybal, Transit Manager The City of Las Vegas Transportation 
Department is required to apply for section 5311 grant funding annually.  This 
application includes all documents required to comply under Federal Transit 
Administration (FTA) and New Mexico Department of Transportation (NMDOT) 
guidelines.  This application lists all expenses with calculated amounts based on 
previous years.  The ratios of the local match are 80/20 for administration expenses, 
50/50 for operating expenses and 80/20 for capital expenses. 
 

 4.   Request to award request for proposal (RFP) #2022-13 for the Re-Bid Water 

mailto:cfresquez@lasvegasnm.gov
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Distribution System Planning, Design and Construction Phase Engineering Services to 
Molzen-Corbin and Souder Miller & Associates. 
 
Maria Gilvarry, Utilities Director RFP #2022-13 was advertised and there were four 
proposals received from Souder Miller & Associates, Suina Design & Architecture 
(non responsive), Molzen-Corbin & Associates and Stantec Consulting Services. 
 

              5.   Request to award request for proposal (RFP) #2022-14 for the Re-Bid of Allen 
Bradley Programmable Controller Products and Services to Yukon & Associates,                    
LLC. 
 
Maria Gilvarry, Utilities Director RFP #2022-14 was advertised and there was only 
one proposal received from Yukon & Associates, LLC. 
 

           6.   Request to award request for proposal (RFP) #2022-15 for Professional Engineering  
Services for Street & Drainage Improvements to Hot Springs Boulevard to Stantec 
Consulting Services. 
 
Maria Gilvarry, Utilities Director RFP #2022-15 was advertised and there were two 
proposals received from Suina Design & Architecture (non-responsive) and Stantec 
Consulting Services. 

 
 
         XIII.     EXECUTIVE SESSION              

 
           THE COUNCIL MAY CONVENE INTO EXECUTIVE SESSION IF 
           SUBJECT MATTER IS EXEMPT PURSUANT TO THE OPEN MEETINGS  
           ACT. 

  
         XIV.     ADJOURN 

 
 
 ATTENTION PERSONS WITH DISABILITIES:  The meeting room and 
 facilities are accessible to persons with mobility disabilities.  If you plan to attend the  
 meeting and will need an auxiliary aid or service, please contact the City Clerk’s 
 Office prior to the meeting so that arrangements may be made.  

 
  ATTENTION PERSONS ATTENDING COUNCIL MEETING:  By entering the City     
  Chambers you consent to photography, audio recording, video recording and its/their use for   
  inclusion on the City of Las Vegas website and to be broadcast on YouTube. 
 
       NOTE:  A final agenda will be posted 72 hours prior to the meeting.  Copies of the                  
  Agenda may be obtained from City Hall, Office of the City Clerk, 1700 N. Grand  
  Avenue, Las Vegas, NM 87701 or the City’s website at www.lasvegasnm.gov 



CITY OF LAS VEGAS

318 Moreno Street • Las Vegas New Mexko 87701 • Ph# (505) 425-7504 • Fax # (505) 425-6346

POLICE DEPARTMENT

Chie f Antonio Salazar

MONTHLYREPORT
October 2021

OPERATIONAL UPDATE(S):

Field Operations Division (Patrol) dates from October 01 thru October 31,
2021.

a. Continuing Training and Education
b. 1317 Calls for service
c. 189 Traffic Citations
d. 11 Non Traffic citations
e. 2 Parking citations issued
f. 26 Arrests made

Meetings Attended:
Supervisors Meeting on October 26, 2021

II. Information Division (Records) numbers only reflect items processed from
October 01 thru October 31, 2021.

a. 137 Offense Incident Reports entered
b. 26 Traffic accident reports entered
c. 202 Citations were entered
d. 137 Customers attended
e. 260 offense Incident and traffic accident reports scanned.
f. 11 City of Las Vegas IPRA’s Completed

Continuing work on destruction order for:
2004-20 17 Citations
2005-20 16 Incident reports
Miscellaneous documents

Grants update:
> Completed IPRA requests, entered citations and completed daily

internal audits.

Attended New Mexico Gang Task Force Meeting

> Completed and updated monthly missing 01/TA report

Working on NIBRS Entries for Department of Public Safety and FBI
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CITY OF LAS VEGAS

318 MorenO Street • Las Vegas New Mexico 87701 • Ph# (505) 425-7504 • Fax # (505) 425-6346

POLICE DEPARTMENT

Chie f Antonio Salazar

III. Street Crimes- Investigations/Narcotics/Evidence Sections dates October 01
thru October 31, 2021.

Street Crimes Unit:

a. 14 Assigned Cases
b. 13 Self initiated cases
c. 6 Arrests made
d. 1 Missing person
e. 0 Stolen vehicles recovered
f. 6 Search warrants
g. 8 Cases Closed

Evidence Seized by Agents/Investigations/Police Officers:
a. 1 grams of methamphetamine

b. 0 gram of cocaine

c. 2 grams of Crack cocaine

d. 11 Fentanyl pills

e. 2 firearms

f. 5Suboxone

g. 121 Evidence cases

h. 294 Evidence turned in

i. 0 property released

j. 100 cases at NMDPS lab

k. 1 cases at NMRCFL

I. 5 Firearm seized (patrol)

m. 14.8 grams methamphetamine (patrol)

n. 0 strips of Suboxone (patrol)

o. 14IPRA request CD-R/DVD-R

p. 2 gram Fentanyl

q. 208.2 grams of marijuana
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CITY OF LAS VEGAS

318 Moreno Street • Las Vegas New Mexico 87701 • Ph# (505) 425-7504 • Fax # (505) 425-6346

POLICE DEPARTMENT

Chie f Antonio Salazar

Meetings and trainings attended by Street Crimes
Investigations/Narcotics/Evidence Section

> District Court

> Magistrate Court

Safe house Interviews

> MDT Meetings

SCU responded to 72 calls for service for month October 2021

IV. Animal Control dates from October 01 thru October 31, 2021.

a. 87 Calls for service

b. 6 Citations issued

c. 33 animals impounded

d. 4Noticesgiven

e. 3 Complied

Court Cases:
a. 0 Resolved with fine

b. 0 Resolved by dismissal/deferral

c. 0 Unresolved / no show

V. Training & Recruiting

Travel/Training:

> Chief of Police attended Future Police Chief training in Rio Rancho, NM on

September 27, 2021 through October 01, 2021.

Las Vegas City Police Department hosted A.R.l.D.E. training in the Police

Departments Training Room on October 14 through October 15, 2021.

> One (1) Police Personnel attended a virtual Training on Zoom for Background

Investigations October 18, 2021 through October 19, 2021.

Officers were fitted for vest on October 22, 2021.

In-service Training for six (6) new non-certified Police Officers in The Police

Department Training Room on October 26 through November 24, 2021.
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CITYOFLAS VEGAS

318 MorenO Street • Las Vegas New Mexico 87701. Ph# (o) 425-7504• Fax #(505) 425-6346

POLICE DEPARTMENT

Commissioned Police Officers attended required 2021 fall Firearms Qualifications
on October 25 through October 27, 2021.

One (1) Police Personnel attended SYD Death Investigation Training in

Albuquerque, NM on October 29. 2021.

Recruiting:

Oral Interviews for Police Officer positions were conducted in the Police

Department Training Room on October 29, 2021

Promotions:

> One (1) Police Sergeant was promoted to Police Lieutenant on October 09, 2021.

Community Events:

Police Personnel assisted with 2021 NMHU Matanza on October 23, 2021

> Police Personnel participated in the Trunk or Treat event on October 31, 2021 at

the Safeway parking lot.

Vacancies:

a. 3 Sergeant

b. 4 Police Officers

c. 2 Community Service Aide

d. lCommunication Manager

e. 5 Communication Specialist (Dispatcher)

f. linformation Specialist (records Clerk)

g. 1 Administrative Assistant I

h. 2AnimalControl
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JUDICIAL
GOVERNING BODY
MAYOR
MANAGER
MUNICIPAL CLERK
CITY ATTORNEY
PERSONNELIHR
FINANCE
COMMUNITY DEV.
POLICE
CODE ENFORCEMENT
ANIMAL SHELTER
FIRE
PUBLIC WORKSIAIRPORT
PARKS
LIBRARY
MUSEUM
GENERAL SERVICES
TRANSFERS
TOTAL

GENERAL FUND REVENUE COMPARISON
THRU OCTOBER 31, 2021 34% OF YEAR LAPSED (4 of 12 months)

FISCAL YEAR 2022

Total Budget to Actual Comparison

FISCAL YEAR 2022

G
(E!B)

FY 2020
% REV

7%
39%
31%
39%
5%

39%
0%

22%
50%

616%
228%

H
(EIB)

%
BDGT
28%
30%
15%
44%
30%
33%
24%
29%
32%
28%
9%

21%

31%
42%
29%
31%
20%
17%
33%
28%

A B C D

FY2021 FY2022 FY2022 FY2021 FY2022
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL

PROPERTY TAX

______________ _______________

GROSS RECEIPT TAX 1.225

______________ _______________

FRANCHISE TAX

_____________ ______________

GROSS RECEIPT TAX .75

______________ _______________

1/8 INFRASTRUCTURE

______________ _______________

GRT .25 (JAN 2011)

________________ _________________

INTERSTATE TELECOM

_______________ ________________

LICENSE & FEES

_______________ ________________

INTERGOVERNMENTAL

______________ _______________

LOCAL-FINES

_______________ ________________

LOCAL-MISC

______________ _______________

TOTAL

_____________ ______________

(License& Fees-Business Licenses, Liquor Licenses and Building Permits,Development Fees)
(Local Fines- Court Fines, Library Fines, Traffic Safety Fines)

1,417,060 1,467869 489,290 135,615 108,817
3,058,351 3,550,000 1,1 83,333 1,343,224 1,395,493

750,000 750,000 250,000 231,485 232,233
2,008,316 2,449,125 816,375 881,633 950,361

318,763 372,000 124,000 140,001 16,935
877,561 1,060,000 353,333 385,796 412,530

0 250,000 83,333 - 148
47,000 63,000 83,333 8,842 14,081
71,500 71,500 21,000 27,914 27,035
61.000 106,500 23,833 17,313 35,790

1,798,485 1,687,776 35,500 611,847 655,948
10,408,036 11,827,770 3,463,331 3,783,570 3,849,371

Total Budget to Actual Comparison
A B C D E F

FY2021 FY2022 FY2022 FY2021 FY2022 FY2022
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL AVAIL. BAL.

297,04 343,53 114,512 90,535 94,952 248,583
62,38 62,38 20,794 19,597 18,936 43,447
97,56 171,06 57,023 29,091 26,202 144,866

222,01 225,10 75,034 87,089 99,842 125,261
253,841 303,896 101,299 84,297 92,234 211,662
226, 233,815 77,938 69,489 77,466 156,349
320. 365,53 121,845 77,852 89,161 276,375
537, 645,125 215,042 174,789 184,459 460,666
557. 713,041 237,680 154,331 226,666 486,375

3,919, 4,322,569 1,440,856 1,238,268 1,203,739 3,118,830
80, 7 9,900 3,300 13,692 918 8,982

146,4 262,440 87,480 36,047 55,348 207,092
1,446. 1,580,346 526,782 431,241 488,315 1,092,031

479, 752,780 250,927 127,974 316,993 435,787
440, 518,137 172,712 137,516 152,345 365,792
188. 279,282 93,094 73,940 86,724 192,558
148,881 182,772 60,924 39,552 36,688 146,084

1,867,349 1,990,349 663,450 429,453 346,389 1,643,960
994,991 917,352 305,784 331,574 305,705 611,647

12,287,675 13,879,429 4,626,476 3,646,327 3,903,083 9,976,347

Surplus to date (53,711)



WASTE WATER (610)
NATURAL GAS (620)
SOLID WASTE (630)
WATER (640)
Total of Enterprise Funds

ENTERPRISE FUNDS-REVENUE COMPARISON
THRU OCTOBER 31, 2021 34% YEAR LAPSED (4 of 12 months)

FISCAL YEAR 2022

ENTERPRISE FUNDS-EXPENDITURES COMPARISON
THRU OCTOBER 31, 2021 34% YEAR LAPSED (4 of 12 months)

FISCAL YEAR 2022

0/
/0

BUDGET
34%
12%
32%
35%
27%

Total Budget to Actual Comparison
A B C D E G

FY 2021 FY 2022 FY 2022 FY 2021 FY 2022
BUDGET BUDGET YTO-BUDGET YTD-ACTUAL YTD-ACTUAL

3,143,800 3,141,800 1,047,267 1,024,765 1,076,409
5,036,000 5,436,000 1,812,000 675,452 654,152
3,394,107 3,405,400 1,135,133 1,160,101 1,101,474
5,172,720 5,176,220 1,725,407 1,979,013 1,807,291

16,746,627 17,159,420 5,719,807 4,839,331 4,639,326

(EIB)

Total Budget
to Actual

Comparison

FY 2021
BUDGET

A B C

WASTE WATER(610)

NATURAL GAS (620)

SOLID WASTE (630)

WATER (640)

Total of Enterprise Funds

FY 2022
BUDGET

0

FY 2022 FY 2021
YTD - BUDGET YTD - ACTUAL

E F H
(EIB)

FY 2022
YTD - ACTUAL

FY 2021
AVAIL. BAL

3,225,006 3,289,814 1,096,605 927,872 799,603 2,490,211
6,084,827 6,203,037 2,067,679 927,794 865,919 5,337,118
4,205,030 3,853,165 1,284,388 1,172,894 990,597 2,862,568
5,645,564 5,371,579 1,790,526 1,524,939 1,316,208 4,055,371
19,160,427 18,717,595 6,239,198 4,553,499 3,972,327 14,745,268

%
BUDGET

24%

14%

26%

25%

21%

Surplus to date 666,999.32



RECREATION DEPARTMENT-REVENUE COMPARISON
THRU OCTOBER 31, 2021 - 34% OF YEAR LAPSED 4 OF 12 MONTHS

FISCAL YEAR 2022

% REV
no,
U /0

15%
no,
U /0

no,
U /0

118%
no’
V 10

noi
V /0

33%
20%

FY 2021
BUDGET

A B C D E G

FY 2022 FY 2022 FY 2021 FY 2022
BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL

(EIB)

0 0 0 0 0
60,000 115,000 38,333 11,164 17,283

0 10,000 3,333 0 0
0 0 0 0 0

5,000 16,500 5,500 0 19,545
0 60,000 20,000 0 0

14,000 266,500 88,833 0 1,114
325,000 420,686 4O,229 108,290 140,173
404,000 888,686 296,229 119,454 178,115

RECREATION-TAXES (Cig)
WELLNESS CENTER
OPEN SWIM
YAFL
YABLIADULT BASKETBALL
SUMMER FUN PROGRAM
RECREATION-OTHER

GEN FUND TRANSFER
TOTAL

EMPLOYEE EXP.
YABLIADULT BASKETBALL
OTHER OPERATING EXP.

CAPITAL OUTLAY

TOTAL

A B C

RECREATION DEPARTMENT- EXPENDITURE COMPARISON
THRU OCTOBER 31, 2021 - 34% OF YEAR LAPSED 4 OF 12 MONTHS

FISCAL YEAR 2022

FY 2021 FY 2022 FY 2022 FY 2021 FY 2022 FY 2022
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL AVAIL.BAL.

D E F

335,450 556,903 185,634 99,250 84,033 457,653
1,750 16,500 5,500 0 0 16,500

49,650 104,350 34,783 12,958 12,732 91,392
2,800 6,000 2,000 2,776 0 3,224

389,650 683,753 227,918 114,984 96,766 568,769

H

(EIB)
0,
I0

BDGT
I 8%
no,
U /0

12%

46%

14%

surplus to date 81,349



EMPLOYEE EXP.
OPERATING EXPENSES
PUBLICATIONS & ADVERT
CONTRACTUAL SERVICES
CAPITAL OUTLAY
TRANSFERS
TOTAL

LODGERS TAX PROMOTION - REVENUE COMPARISON
THRU OCTOBER 31, 2021 - 34% OF YEAR LAPSED 4 OF 12 MONTHS

FISCAL YEAR 2022

LODGERS TAX PROMOTION - EXPENDITURE COMPARISON
THRU OCTOBER 31, 2021 - 34% OF YEAR LAPSED 4 OF 12 MONTHS

FISCAL YEAR 2022

G
(EIB)

% REV
50%
37%
47%

H

(EIB)
%

BDGT
#DIV/0!

24%
31%
0%
0%

33%
24%

LODGER’S TAX PROMO
LODGER’S TAX - INFRASTRUCTURE

TOTAL

A B C D E

FY 2021 FY 2022 FY 2022 FY 2021 FY 2022
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL

89,600 376,000 219,333 101,944 187,252
22,400 94,000 54,833 25,486 34,494

112,000 470,000 274,167 127,430 221,746

A B C D E F

FY 2021 FY 2022 FY 2022 FY 2021 FY 2022 FY 2022
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL AVAIL. BAL.

2,320 0 0 2,873 0 0
4,600 13,000 7,583 2,091 3,080 9,920

65,000 334,000 4,333 2,113 103,525 230,475
100,000 20,000 11,667 13,825 0 20,000

8,400 97,900 57,108 0 0 97,900
40,002 40,000 23,333 13,330 13,328 26,672

220,322 504,900 294,525 34,232 119,933 384,967

Surplus to Date 101,813



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL SPECIAL MEETING HELD ON
WEDNESDAY, NOVEMBER 3, 2021 AT 4:00 P.M. IN THE CITY COUNCIL CHAMBERS.

MAYOR: Louie A. Trujillo

COUNCILORS: David G. Romero - Mayor Pro Tern
Elaine Rodriquez
Michael L. Montoya
David A. Ulibarri, Jr.

ALSO PRESENT: Leo Maestas, City Manager
Casandra Fresquez, City Clerk
Scott Aaron, City Attorney
Antonio Salazar, Sergeant at Arms

CALL TO ORDER

Mayor Trujillo called the meeting to order at 4:00 p.m.

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Mayor Trujillo asked for a moment of silence to remember all the veterans in the
community. Mayor Trujillo advised there will be a celebration for the veterans on
11/11/2021 at 11:11 am at Veterans Park. Mayor Trujillo asked to keep the
veterans and their families in our prayers.

APPROVAL OF AGENDA
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Councilor Romero made a motion to amend the agenda to move business item 4
up to business item 1. Councilor Rodriquez seconded the motion. Mayor Trujillo
asked for roll call. Roll Call Vote was taken and reflected the following:

Michael L. Montoya Yes David A. Ulibarri Jr. Yes
Elaine Rodriquez Yes David G. Romero Yes

City Clerk Fresquez advised the motion carried.

PUBUC INPUT

City Clerk Fresquez read the following public input into the record:

Manuel Luna spoke about the redistricting plans and the presentation from Rod
Adaire with New Mexico Demographic Research LLC being substandard.

APPROVAL OF MINUTES

Councilor Rornero made a motion to approve the minutes from October 13th,
14th and 20th as amended. Councilor Montoya seconded the motion with the
amendment to the October 13th minutes on pg. 3 under Councilors Reports to be
changed from “receiving $200,000 to complete” the Railroad and Lincoln project
to “allocated $200,000 to complete” the Railroad and Lincoln project. Mayor Pro
Tern Romero asked for roll call. Roll Call Vote was taken and reflected the
following:

Elaine Rodriquez Yes David G. Romero Yes
Michael L. Montoya Yes David A. Ulibarri Jr. Yes

City Clerk Fresquez advised the motion carried.

PRESENTATIONS

Rod Adaire with New Mexico Demographic Research, LLC gave a lengthy
presentation regarding the three (3) Redistricting maps that were developed
based on the 2020 Federal Census and various changes between plan A being the
least changed, plan B being the perfect plan with a deviation of 0, and plan C
being somewhat equally divided using major roads. Mr. Adaire advised the official
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population for the City of Las Vegas is 13,166 but is working with a population of
13,204 because the City annexed property six years ago in the northeast corner of
the City which has 38 people.

Discussion took place regarding census blocks.

Mayor Trujillo asked if Mr. Adaire was dependent on the City to provide accurate
maps and if he had another source to verify if the map from the City is correct.

Mr. Adaire advised yes, his source is from the Census Bureau.

Mayor Trujillo asked if the Census Bureau had the plot and a map that coincides
with the City’s maps and boundaries.

Mr. Adaire advised yes but the Census Bureau did not have the annexation in the
northeast corner of the City.

Mayor Trujillo asked if the Census Bureau’s map looked different from the one the
City had.

Mr. Adaire advised the Census Bureau for whatever reason did not have the
annexation reported but is valid because it was annexed legally.

Councilor Montoya asked if the Census Bureau added in the number in the last
census.

Mr. Adaire advised no they did not.

Councilor Montoya asked if the map had been registered with the Census Bureau.

City Clerk Fresquez advised when she checked with Community Development they
stated they had sent it to the Census Bureau but had no proof that they sent it.
City Clerk Fresquez advised she checked with the Census Bureau, they stated they
didn’t have it so then it falls back on the City. City Clerk Fresquez advised Planning
and Zoning is supposed to get all the information to the Census Bureau every year
in December to be updated.

Discussion and questions took place regarding if there is a percentage from
historical data that is received for those who were not counted, what the process
was to redraw the maps, what programs/software was used, if the software used
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allows for other information to be provided such as income and having equal
representation regarding income levels in specific wards.

Mayor Trujillo thanked Mr. Adaire for all his work.

Chairman Jacob Gutierrez from the City of Las Vegas Redistricting Committee
discussed how the committee determined their recommendation, that being plan
C and advised they looked at plan A because of the least changes but didn’t like
that deviation of it, plan B had a lot of changes and chose plan C because it had a
smaller deviation and a better geographical representation of the City.

Mayor Trujillo thanked Mr. Gutierrez for his time on the committee.

BUSINESS ITEMS

1.. Request approval to appoint Darlene Arguello as Human Resource Director.

City Manager Maestas advised they went through the interview process to hire
the Human Resource Director although the Charter allows the City Manager to
appoint someone to the position. City Manager Maestas advised they wanted to
be transparent with the interviewing process and advised Ms. Arguello scored
higher than the other candidate.

Councilor Romero thanked City Manager Maestas for going through the
interviewing process and the candidate met the requirements with
recommendations from individuals and felt like it was a good choice.

Councilor Rodriquez also thanked City Manager Maestas for having the interview
process because residents were concerned about people just being appointed and
not opening up the process to allow others to apply for positions.

Councilor Montoya thanked Ms. Arguello and City Manager Maestas and advised
its hard to obtain employees to work for the City of Las Vegas

Councilor Montoya made a motion to approve the appointment of Darlene
Arguello as Human Resource Director. Councilor Romero seconded the motion.
Mayor Trujillo asked for roll call. Roll Call Vote was taken and reflected the

following:

Elaine Rodriquez Yes David G. Romero Yes
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David A. Ulibarri Jr. Yes Michael L. Montoya Yes

City Clerk Fresquez advised the motion carried.

Councilor Romero assured Ms. Arguello that they want individuals to feel safe as
long as they are doing their job, are ethical and have high moral standards and
Ms. Arguello has Council1s support.

Ms. Arguello thanked the Mayor, Council and City Manager for the opportunity
and their confidence in her. Ms. Arguello advised she is ready to put her best foot
forward and do the best job that she can. Ms. Arguello thanked City Attorney
Aaron for his confidence and for having her in his department. Ms. Arguello also
introduced and thanked her family and supporters in the audience.

2. Request approval to publish Ordinance No. 21-20 choosing one (1) of the
three (3) redistricting plans prepared by New Mexico Demographics
Research, LLC.

City Clerk Fresquez advised plan A had the least changes, plan B being the perfect
plan with equal population and plan C with more prominent boundaries. City
Clerk Fresquez advised that Council needed to make a decision so they could
publish the ordinance and in two weeks on November 17th the ordinance would
be taken for public hearing and adoption. City Clerk Fresquez advised it would be
published again and would be sent to the Secretary of State so people would
know what district they fall into for candidate filing day.

Councilor Montoya advised he would pick plan A because of the least changes and
did not want to confuse the public to where it causes less voter turnout during
elections. Councilor Montoya advised each ward has an equal amount of
ownership of lane miles of roadway which is used to divide monies within wards.
Councilor Montoya advised there would also be less work on the County Clerk and
City Clerk to notify voters. Councilor Montoya advised he understood where
Councilor Romero was coming from regarding poverty in certain wards being an
issue. Councilor Montoya advised plan B is too dividing and the area by the airport
in plan C should belong in ward 3.

Councilor Rodriquez advised it was a difficult decision to make and thought plan B
and C were appealing because of the deviations and equality. Councilor Rodriquez
asked to hear from the rest of the council first.
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Councilor Romero asked if there would be any issues pertaining to the changes
being made at the County Clerk’s Office since some changes to the maps would be
required.

City Clerk Fresquez advised the County would have to make all the changes in a
short period of time before election and would have to make sure all the precincts
are in the correct places. City Clerk Fresquez advised it was up to the Council.

Councilor Romero advised he has to look at the future when deciding.

Councilor Ulibarri Jr., advised he picks plan A with the least changes.

Discussion took place regarding plan B being more equal, the reasoning for the
Redistricting Committee picking plan A and C and not wanting to confuse the
public to where it causes less voter turnouts during elections.

Councilor Rodriquez made a motion to recess. Councilor Romero seconded the
motion. All were in favor.

City Clerk Fresquez advised the motion carried.

Mayor Trujillo called the meeting back to order.

Councilor Romero made a motion to approve plan C as recommended by the
Redistricting Committee. Councilor Rodriquez seconded the motion. Mayor Trujillo
asked for roll call. Roll Call Vote was taken and reflected the following:

Elaine Rodriquez Yes David A. Ulibarri Jr. No
Michael L. Montoya No David G. Romero Yes

City Clerk Fresquez advised there was a tie.

Mayor Trujillo voted yes and broke the tie.

City Clerk Fresquez advised the motion carried.

Mayor and Council thanked the Redistricting Committee and Mr. Adaire.

3. Request approval to fund Las Vegas First Independent Business Alliance
(LVFIBA) for marketing assistance from the Lodgers tax funding in the
amount of $21,470.
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Councilor Romero asked why the proposed ad did not mention that the City of Las
Vegas Lodgers Tax was funding it.

Susie Tsyitee advised it was on there with the City seal but it was hard to see it in
black and white and it says, “sponsored by the Las Vegas NM Lodgers Tax”.

Councilor Romero asked about the events being listed on the marketing
information on the ads.

Cindy Collins advised they don’t want to take away from the message, “shop Las
Vegas NM” by including all the events in the ad but the events would be posted on
Facebook and in a flyer that will be at every restaurant in town.

Ms. Tsyitee advised the events are for the community and the advertising they are
requesting from Lodgers Tax is to bring tourists to the community.

Discussion took place regarding the removal of advertising in the Las Vegas Optic
and other local radio stations because Lodgers Tax said that did not count as a
sixty mile radius for advertisement.

Ms. Collis advised the match for 15,793 represents a 42% match, and they are
asking for a total campaign of 37,200. Ms. Collins advised they are putting up
15,793 and are asking Lodgers Tax for 21,470 for marketing for Christmas.

Discussion took place regarding how they came up with the rate of $20/hr for
in-kind volunteers.

Councilor Montoya advised he got a breakdown of Lodgers Tax from 2019/2020
and compared it to 2022 and saw in 2019 they received $375,000, in 2020 they
received $448,000 and this year so far from July to October have received
$172,000. Councilor Montoya advised some months did go down in 2019 and
2020 due to covid but overall they are doing good and motels and other sources
are doing good by catching all the traffic coming off from the interstate.

Councilor Montoya advised he hopes it will be a one time thing due to the
construction and pandemic. Councilor Montoya advised they received $326,000 in
Cares Act monies and wanted to point out $62,810 went to 10 businesses that are
included in the request before them. Councilor Montoya advised they helped
about 30 businesses with Cares Act monies.
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Councilor Montoya voiced his concerns regarding being told that the City of Las
Vegas has never helped the downtown area when they have helped out. Councilor
Montoya advised the 1.6 million dollars going into the Bridge Street area has been
extended to include between the 11th and 12th Street area.

Councilor Romero asked what the deliverables would be for all the items listed.

Ms. Tsyitee advised they are required to present letterhead invoices from the
radio stations to prove that it has been paid to receive Lodgers Tax
reimbursements.

Councilor Montoya commented regarding the marketing contract on item 6
Documentation under 6.2 at the bottom states, “Will anyone within your
organization, a spouse of anyone within your organization, a child, parent, brother
or sister of anyone within your organization receive monetary compensation from
any aspect of this event? Who? For what purpose?” Councilor Montoya advised
they answered “NO” and wanted it to be clear when all the money is spent.

Ms. Collins advised it is very clear which is why they answered no and are truthful
people and will not benefit by one penny.

Councilor Montoya advised it has happened in previous organizations and wanted
to make it clear that that funding is not misused.

Councilor Romero asked if K. Dawne was local.

Ms. Tsyitee advised she does not live in Las Vegas but lives in the Ribera area, and
is also a board member on the Las Vegas Arts Council and she has signed a conflict
of interest form.

Councilor Montoya made a motion to approve funding Las Vegas First
Independent Business Alliance (LVFIBA) for marketing assistance from the Lodgers
tax funding in the amount of $21,470 which has gone through Lodgers Tax and
Councilor Romero asked to add that only those itemized invoices from vendors are
paid out. Councilor Montoya agreed. Councilor Romero seconded the motion.

Mayor Trujillo asked for roll call. Roll Call Vote was taken and reflected the
following:

David A. Ulibarri Jr. Yes Michael L. Montoya Yes
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Elaine Rodriquez Yes David G. Romero Yes

City Clerk Fresquez advised the motion carried.

Ms. Tsyitee apologized for any suggestion that the City doesn’t support them and
advised on behalf of the non-profits they are grateful for the money raised by
Lodgers Tax.

4. Request approval of Resolution No. 21-47, a budget adjustment resolution.

Finance Director Jesus Baquera advised the resolution was for Department of
Finance Administration purposes for the use of surplus and ARPA monies.

Councilor Romero made a motion to approve resolution 21-47. Councilor
seconded Ulibarri Jr., the motion.

Resolution 21-47 was presented as follows:

CITY OF LAS VEGAS, NEW MEXICO

Resolution No. 21-47

A RESOLUTION TO MAKE BUDGET ADJUSTMENT FOR THE 2021-2022 FISCAL YEAR

WHEREAS, the Governing Body of Las Vegas has developed a budget adjustment request for fiscal year 202 1-22;
and

WHEREAS, said budget was developed on basis of increases in revenues, expenditures and transfer (in) out
through cooperation with all user departments, elected officials and other department supervisors. Please see
attached schedule: and,

WHEREAS, the City of Las Vegas is in need of making a budget adjustment in the 202 1-2022 fiscal Year budget to
include an increase to revenue and expenditure to Fund 771 in the amount of$l,595,027. An increase to revenue
and expenditure to Fund 213 in the amount of$11,602 An increase to expense from unbudgeted cash balance to
Fund 101 in the amount of $2,897,511. An increase to revenue and expenditure to Fund 294 in the amount of
$218,484. A decrease to revenue and expenditures to Fund 294 in the amount of $22,250 and,

WHEREAS, the Governing Body finds that the budget adjustment request should be as it meets the requirements as
currently determined for fiscal year 202 1-22, and,

NOW, THEREFORE BE IT RESOLVED the City Council of the City of Las Vegas, that the recitals and any
exhibits are incorporated herein by reference and the Governing Body hereby approves the aforementioned budget
adjustment request and respectfully request approval from the Local Governing Division of the Department of
Finance and Administration.

ACCEPTED AND APPROVED this

_____day

of November 2021.
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Mayor Louie A. Trujillo

ATTEST: Reviewed and approved as to legal sufficiency only:

Casandra Fresquez, City Clerk Scott Aaron, City Attorney

Mayor Trujillo asked for roll call. Roll Call Vote was taken and reflected the

following:

Michael L. Montoya
Elaine Rodriquez

Yes
Yes

David G. Romero
David A. Ulibarri Jr.

City Clerk Fresquez advised the motion carried.

Councilor Montoya advised the Finance Committee recommended the
adjustments and changed their meeting dates to Mondays before City Council
meetings from 2-4 pm so they could approve things ahead of time.

Discussion took place regarding two (2) vacancies on the Finance Committee.

Councilor Montoya advised they used monies from the General Fund surplus and
ARPA monies on the following:

• Audio/Visual City Hall
Chambers $ (167,000)

• Moreno Demo $ (50,000.00)
• Roads/Sidewalks ($345,000 Per

Ward) (45K -Montoya) $
(1,380,000.00)

• City Hall - Flooring $
(25,000.00)

• Parks Shelter ($75,000 Per
Ward) $ (300,000.00)

• Police Dept. Vests $ (71,000.00)
• Survey (Rodriguez Park) $

(38,000.00)
• Plow $ (10,132.00)

• Mulchers $ (26,000.00)
• Police Dept. Training $

(20,000.00)
• Library (Mold/Asbestos) $

(87,000.00)
• Tractor- Rec. $ (45,000.00)
• Premium Pay For All City Staff $

(232,000.00)
• Church St. (Waste Water) $

(75,000.00)
• Parkway St. (Water) $

(350,000.00)
• Independence Avenue (Waste

Water) $ (170,000.00)

Yes
Yes
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• Baca Avenue $ (192,000.00)
• Hanna Effluent Line $

(189,000.00)

EXECUTIVE SESSION

There was no need for executive session.

ADJOURN

Councilor Romero made a motion to adjourn. Councilor Rodriquez seconded the
motion. Mayor Trujillo asked for roll call. Roll Call Vote was taken and reflected
the following:

Michael L. Montoya Yes David A. Ulibarri Jr. Yes
Elaine Rodriquez Yes David G. Romero Yes

City Clerk Fresquez advised the motion carried.

The meeting adjourned at 5:46 p.m.

Mayor Louie A. Trujillo

ATTEST:

Casandra Fresquez, City Clerk
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: November 17, 2021

Date Submitted: 11/5/21 Department: City Clerk

Item/Topic: Conduct a public hearing and approval to adopt Ordinance No. 21-20 Redistricting
Plan C redistricting map prepared by New Mexico Research Demographics, LLC.

There were three (3) redistricting plans that were proposed at the Council meeting on November
3, 2021. Mayor and Council approved Ordinance No. 21-20 to include Plan C redistricting map to
be published which was recommended by the Redistricting Committee. Plan C is the map that
has prominent boundaries and is divided along major geographical features that are easily
identified.

Fiscal Impact: N/A

Attachments: Ordinance No. 21-20 and Plan C redistricting map

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Reviewed By:

Finance Director

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No. Continued To:______________
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Approved For Submi

Revised October 2020





CITY OF LAS VEGAS, NEW MEXICO
Ordinance No. 21-20

AN ORDINANCE TO REPLACE any prior redistricting ordinances addressing the
redistricting of Las Vegas’ four (4) wards and apportioning the City Council districts in
accordance with the Las Vegas population resulting from the 2020 federal census, and
defining the districts created as a result of said census.

Whereas. NMSA 3-12-1.1 requires that the governing body of Las Vegas to reapportion
the representation among the geographic (election) districts in 2021 to give, as is
practicable, representation on the basis of population as determined in the 2020 census
for the purpose of electing from each ward one member to the Las Vegas City Council;
and

Whereas, in accordance with Section 14-6 (F) through (I) respectively of the City code,
the location of boundaries for the four City wards shall be shown and delineated on the
Official Ward Map for the City, and following every federal decennial census, the City
Council shall, by ordinance, readjust ward boundaries by population, as nearly equal as
practicable, and to maintain wards in compact and contiguous groups.

Whereas, New Mexico Demographic Research, LLC has been retained by the City of Las
Vegas and has prepared three (3) redistricting proposals for the City Council’s
consideration.

NOW THEREFORE, BE IT ENACTED by the City Council of the City of Las Vegas
that the 2021 Official Las Vegas District Map Plan C attached hereto is hereby
incorporated herein by reference and is adopted.

PASSED, ADOPTED and ENACTED this day of November, 2021.

Mayor Louie A. Trujillo

ATTEST: Reviewed and approved as to legal sufficiency only:

Casandra Fresquez, City Clerk Scott Aaron, City Attorney
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Las Vegas City Council Plan C 2O21

jstrict jPopulation Deviation % Dev. Hispanic

________

Non-Hispanic Origin

_________

Native

American

Adult 2,568

Adult 2,730

New Mexico Demographic Research, LLC

White

Adult 2,675 80.1% 15.8% 1.7% 0.8% 0.1%

Black Asian Area (Sq Mi) I

2 3,347 46 1.39% 86.0% 9.5% 1.1% 0.9% 0.8%
84.0% 11.1%

3 3,297 -4 -0.12% 69.1% 22.7% 2.1% 3.0% 1.4%

1.0%

3,352 51 1.54% 82.4% 13.4% 1.5% 0.7% 0.3% 2.05

____________ _______________ ___________ ________ ________ ________ ________ ________

2.09

____________ _______________ ___________ ________ ________ ________ ________ ________
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2.03

8.67

1.1%

65.3%

0.9%

25.8% 2.2%

Adult 10,605

3.4%

4 3,208 -93 -2.82% 81.4% 15.3% 0.4% 0.9% 0.2%
Adult 2,632 80.0% 16.5% 0.4% 0.9% 0.2%

Total 13,204 Ideal: 3,301 79.7% 15.2% 1.3% 1.4% 0.7%

1.6%

77.2% 17.4% 1.3% 1.6% 0.7%

2021



CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: November 17, 2021

Date Submitted: 1111212021 Department: City Attorney

ItemlTopic: Request approval of Resolution No. 21-49, A resolution approving proposed charter
amendments and authorizing placement of ballot questions on the ballot of the City of Las Vegas
Municipal election on March 1, 2022 for the purpose of voting on such amendments.

The ballot questions take into account the standards set out in the State law, Section 1-16-7 NMSA and
1.10.16 NMAC, 1978 and have been reviewed for legal formality.

City Council tabled this item for the November 17, 2021 Council Meeting.

Fiscal Impact:

Attachments: Resolution No. 21-49, current and proposed language of each proposed amendment
Legal Resources 1-10-16 NMAC Ballot Questions Admin Rule.

THIS REQUEST FORM MUST
THAN 5:00 P.M. ON FRIDAY
MEETING.

BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

Approved For S mittal By:

Department Direcpr .-‘

.4 vi)
i’4

Reviewed By:

FDi

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:______________
Ordinance No.

___________

Referred To:

_______________

Contract No.

____________

Denied

____________________

Approved

_______________

Other

_____________________

Revised October 2020



CITY OF LAS VEGAS, NEW MEXICO
Resolution No. 21-49

A RESOLUTION APPROVING PROPOSED CHARTER AMENDMENTS AND
AUTHORIZING PLACEMENT OF BALLOT QUESTIONS ON THE BALLOT OF THE
CITY OF LAS VEGAS MUNICIPAL ELECTION ON MARCH 1, 2022 FOR THE
PURPOSE OF VOTING ON SUCH AMENDMENTS

WHEREAS, the City of Las Vegas (“City”) Governing Body appointed a Charter Commission
(“Commission”) to review the City Charter pursuant to Section 1.05 of the Charter;

WHEREAS, the Committee has finished their duties and submitted their suggested Charter
amendments to the Governing Body;

WHEREAS, the Governing Body has considered said suggested Charter amendments;

WHEREAS, the Governing Body has requested the City Attorney draft the Governing Body’s
proposed Charter amendments and provide them to outside private legal counsel for review;

WHEREAS, the Governing Body, in considering the Charter revisions, may approve, deny,
modify, or remand any of the proposed amendments back to the City Attorney for further
changes;

WHEREAS, each proposed amendment receiving approval by a majority vote of the Governing
Body shall be submitted to the qualified voters of the City at the March 1, 2022 Municipal
Election;

WHEREAS, the Governing Body pursuant to NMSA 1-16-3(B) shall adopt a resolution
authorizing placement of ballot questions for the Municipal Election no later than seventy days
before the election.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Las Vegas that the
recitals are hereby incorporated herein by reference, and the City Council hereby approves the
submission of the following charter amendment ballot questions to the City’s qualified electors
at the March 1, 2022 Municipal Election. The City Clerk is hereby instructed to file this
Resolution certifying the following ballot questions with the Secretary of State not less than
sixty-seven days before the date of the election. Only those ballot questions that receive a
majority of the votes cast in the election, as evidenced by the official certificate of canvass shall
be adopted and incorporated into the City Charter. If any section, paragraph, portion or
provision of this Resolution shall for any reason be held to be invalid or unenforceable by a court
of competent jurisdiction, the invalidity or unenforceability of such shall not affect any of the
remaining provisions of this resolution.
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Question 1: Shall the City amend Section 2.01(A) of the City of Las Vegas Municipal Charter to
require that the City be governed by a home-rule charter whereby the City’s governing body
shall consist of a mayor and a city council?

Yes [1
No[]

Question 2: Shall the City amend Section 8.0 1(A) of the City of Las Vegas Municipal Charter to
reflect the name change of the state statute that governs municipal elections?

Yes []
No[]

Question 3: Shall the City amend Section 8.0 1(B) of the City of Las Vegas Municipal Charter to
require the regular municipal election to be held as provided by law, rather than on the first
Tuesday in March of each even-numbered year?

Yes []
No[]

Question 4: Shall the City delete Section 8.01(C)(3) of the City of Las Vegas Municipal Charter
which currently requires voters to register at least 30 days prior to an election, to instead allow
same day voter registration in accordance with the federal National Voter Registration Act?

Yes []
No[]

Question 5: Shall the City amend Section 8.01(F) of the City of Las Vegas Municipal Charter to
state that the election of all municipal elective officers shall be by majority of the votes cast for
the particular office in question, and penuitting the City’s governing body to determine, by
ordinance, the procedures for breaking a tie vote?

Yes []
No[j

Question 6: Shall the City delete Section 8.0 1(G) of the City of Las Vegas Municipal Charter
which would prevent the City from holding a run-off election between two candidates receiving
the highest number of votes, and instead provide for victory by a simple majority of votes?

Yes []
No{]
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Question 7: Shall the City delete Section 8.01(H) of the City of Las Vegas Municipal Charter
which culTently requires the City to provide election workers for City elections, which would
result in San Miguel County providing election workers for City elections?

Yes []
No{]

Question 8: Shall the City amend Section 8.01(I) of the City of Las Vegas Municipal Charter to
permit, rather than required, the City’s governing body to adopt ordinances for the prevention of
fraud in City elections, and to permit the City’s governing body to determine the substances of
such ordinances?

Yes []
No[]

Question 9: Shall the City amend Section 8.04(B) of the City of Las Vegas Municipal Charter to
state that the power to recall an elected official shall be governed by New Mexico Election Code
and NMSA Article 1, Chapter 25?

Yes []
No[]

Question 10: Shall the City amend Section X.04(D)(b)(iii) of the City of Las Vegas Municipal
Charter to state that the recall petition heading must contain a clear and concise statement
specifying the charges to support recall of the named official that constitute malfeasance in
office, or misfeasance in office or violation of oath of office?

Yes [J
No[]

Question 11: Shall the City amend Section 8.04(D)(8) of the City of Las Vegas Municipal
Charter to state that the failed attempt to recall an official prohibits that official from being
recalled, on the same grounds, during the remainder of that official’s term of office?

Yes {]
No[]

Question 12: Shall the City amend Section 6.08 of the City of Las Vegas Municipal Charter to
remove the duration limitation of one (1) year for advisory committees established by the City’s
governing body, and instead allow advisory committee members to serve terms longer than one
year?

Yes []
No[]
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Question 13: Shall the City amend Section 1.05 of the City of Las Vegas Municipal Charter to:
(I) require the City’s governing body to review the City Charter at least once every five (5)
years (2) require any proposed changes to the City Charter to be reviewed for compliance with
applicable law by an attorney with experience in municipal law and drafting charter provisions;
(3) delete Section 1 .05(B) describing Charter Commission members; and, (4) give the City’s
governing body the option to choose one, both, or none of the following options regarding the
review of the City Charter: (i) appoint a committee composed of an equal number of
representatives from each council district, none of which shall be elected city officers, to review
and make recommendations to the governing body, as specifically directed by the governing
body, regarding the City Charter, with the committee members being actual residents of the City,
appointed by the Mayor, and confirmed by the City Council; (ii) by majority vote, to employ by
contract a consultant with charter experience to work independently, or with the committee, for
the purpose of reviewing and making recommendations to the governing body, as specifically
directed by the governing body, regarding changes to the City Charter?

Yes El
No[j

Question 14: Shall the City amend Section 2.04(A) of the City of Las Vegas Municipal Charter
to allow, but not require, the City’s Governing Body to use a redistricting committee and to
allow the City to contract with a redistricting consultant without the requirement of a
redistricting committee?

Yes [J
No[]

Question 15: Shall the City amend Section 2.01(B) of the City of Las Vegas Municipal Charter
to add a fifth (5th) city council member who is elected at-large within the City, and who is not
elected to represent a specific council district but rather represents all City residents?

Yes []
No[]

Question 16: Shall the City amend Section 5.0 1(A), 5.04(C), 5.05(C), and 5.06(B) of the City of
Las Vegas Municipal Charter to require the Mayor to provide a list of no less than two (2)
qualified candidates for the positions of City Manager, City Attorney, City Clerk and Chief of
Police for review by the City Council, with the City Council being required to select from the
Mayor’s two candidates for the respective positions?

Yes []
No[]
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Question 17: Shall the City amend Section 6.06 of the City of Las Vegas Municipal Charter to
add two additional members to the Lodgers Tax Board who shall be residents of the City and
represent the general public, for a total of seven members?

Yes []
No[]

Question 18: Shall the City amend Section 5.07(D) of the City of Las Vegas Municipal Charter
to add a sentence stating that the decision of the City’s governing body of whether or not to
remove a department director shall be recognized and implemented by the City Manager, and
shall be final and conclusive regarding the matter?

Yes []
No[]

Question 19: Shall the City amend Section 2.06 of the City of Las Vegas Municipal Charter to
increase the annual compensation of the Mayor and each Councilor to the annual compensation
amount for each Commissioner of San Miguel County, New Mexico and thereafter the annual
compensation for the Mayor and each Councilor would automatically increase when the annual
compensation for the Commissioners increases?

Yes {]
No[J

PASSED, APPROVED AND ADOPTED this

____

day of December, 2021.

Louie A. Trujillo, Mayor

ATTEST: Reviewed and approved as to legal sufficiency only:

Casandra Fresquez, City Clerk Scott Aaron, City Attorney
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: 11/17/2021

Date Submitted: 10/29/2021 Department: Transportation

ItemlTopic: Approval of Resolution No. 21-48, Fiscal Year 2023 Section 5311 Grant Application
Funding Requests

The City of Las Vegas Transportation Department is required to apply for section 5311 Grant
funding annually. This application includes all documents required to comply under FTA and
NMDOT guidelines. This application lists all expenses with calculated amounts based on previous
years. The ratios of the local match are 80/20 for Administration expenses, 50/50 for Operating
expenses and 80/20 for Capital expenses.

Fiscal Impact: City of Las Vegas would commit to these local match dollar amounts.

Attachments: FY23 Section 5311 Grant Application

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For Submittal By:

Department Director

eviewed By:

.

f /( ( L(
nance Dirctor

I’1’)
City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:______________
Ordinance No.

___________

Referred To:

________________

Contract No.

_____________

Denied

_____________________

Approved

_______________

Other

_____________________

Revised October 2020



CITY OF LAS VEGAS, NEW MEXICO
Resolution No. 2 1-48

A RESOLUTION TO APPLY FOR AND ACCEPT A PUBLIC RURAL
TRANSPORTATION GRANT OFFER FROM THE NEW MEXICO DEPARTMENT OF

TRANSPORTATION TRANSIT AND RAIL DIVISION

WHEREAS, the City of Las Vegas Meadow City Express (‘City”) has applied to the New
Mexico Department of Transportation Transit and Rail Division (NMDOT”) for the FY23
Section 5311 Public Transportation Grant; and

WHEREAS, the City expects the total amount to be $415,775.00; and

WHEREAS. the City would have to contribute 20% ($24.964.00) for administrative expenses.
50% ($130,875.00) for operating expenses, 20% ($5,840.40) for capital outlay in order to receive
the Grant for a total amount of $161,680.00, including New Mexico gross receipts tax; and

WHEREAS, transportation is needed for the residents of the City of Las Vegas;

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Las Vegas that
the recitals are hereby incorporated herein by reference and the Governing Body hereby agrees to
contribute 20% ($24,964.60) for administrative expenses. 50% ($130.875.00) for operating
expenses, 20% ($5,840.40) for capital outlay in order to receive the Grant, and agrees to use the
Grant for the operation of the City of Las Vegas Meadow City Express Transit System.

APPROVED AND ADOPTED this

____

day of November, 2021.

Louie A. Trujillo. Mayor

ATTEST: Reviewed and approved as to legal sufficiency only:

Casandra Fresquez, City Clerk Scott Aaron. City Attorney



10/27/21. 3:52 PM BlackCat Transit (NM)

Application

A
Section 5311/5339 Program (Rural/Non-Urbanized Public

PP ica ini.
Transportation) FY 2023 Application

Organization: City of Las Vegas

AppIication Form(s)

Before you can submit this application, you must upload all required documents.

r Project(s)

Application Deadline: 9/10/2021

11:00:00 PM

Year: 2023 Status: Submitted

Documents

Downloadl 2023 Application Guide

Articles of Incorporation

• 501(C)3 Certification (Required for Non-Profits) Attach

t SAM.gov Debarment and Suspension Search Verification

( Current Audit (FY20)
Upload

l. Transit Related Audit Finding Documentation (If Applicable) Attach

) Procurement Policy (New Applicants and Updated Policies) Attach

Historical and Application Year Budget Information

l Map of Service Area View

) Demographic Information

l Ridership and Transit System Statistics

i) Civil Rights Complaints/Review Activities Documentation Attach

) Program Coordination View

Letter(s) of Resolution of Financial Commitment of Local Match (Include Dollar Re-

Amount) pj_Q_

Letter(s) of Program Support from Municipality, Board, or Council

Program Justification

Operations Profile

Requires Upload
Optional

Upload Complete

0’ 1 Download All

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applicationld=1 536&organizationld34 1/9



10/27/21, 3:52 PM BlackCat Transit (NM)

Line Item Year Description Stimulus Net Project Cos

117900 2023 Project Administration-Project Administration $124,823.00!

300901 2023 Operating Assistance up to 50% Federal Share- Rural $261,750.001

114211
2023 cquisition-Suppo Vehicles I

Budget Request Summary

. Total FTA Portion of Total Minimum
Net Project - - Additional Local

Budget Category
Cost

Net Project Cost (max. Required Local
Funds

allowed) Match

Administration
Less 20.00 0/ Local $124,823.00 $99,858.40 $24,964.60 $0.00

Match

Capital
Less 20.00 0/ Local $29,202.00 $23,361.60 $5,840.40 $0.00

Match

Operating
Less 50.00 O/ Local $261,750.00 $130,875.00 $130,875.00 $0.00

Match

Total $415,775.00 $254,095.00 $161,680.00 $0.00

—Budget u,,I,Ia,y

Expense

Supplies

1-1 1-05

1-1 1-10

1-1 1-12

1-11-20

1-11-95

2-08-05

2-08-10

2-08-15

2-08-95

Vehicle Costs

Office Supplies

Furniture under $1,000

Equipment under $1,000

Janitorial Supplies

Other

Printing

Other

$1,000.00

$0.00

$0.00

$1,500.00

$0.00

$0.D0

$5,000.00

$0.00

$0.00

2-11-10

2-1 1-15

2-11-20

2-1 1-25

2-1 1-30

2-11-35

2-11-40

2-11-45

License & Fees

Oil & Lubricants

Replacement Parts

Tires

Vehicle Maintenance

Vehicle Painting

Vehicle Interior Maintenance

$30,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,000.00

$0.00

$0.00

$20,000.00

$0.00

Shop Supplies

Furniture & Equipment under $500

2-11-05 Fuel

Freight

2-11-50 Vehicle Repair

2-11-95 Other

Insurance

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applieationld=1536&organizationld=34 2/9



10/27/21. 3:52 PM BlackCat Transit (NM)

1-07-05 Buildings and Contents $0.00

1-07-10 General & Employee Liability Insurance $0.00

1-07-15 Surety and Fidelity Bonds $0.00

1-07-20 Claims Deductible $0.00

1-07-25 Vehicle Insurance $14,500.00

1-07-95 Other $0.00

Communications

1-03-05 Fax Machine $0.00

1-03-10 Internet Subscriber Services $0.00

1-03-15 Postage $0.00

1-03-20 Telephone $4,500.00

1-03-25 Cell Phone $0.00

1-03-30 Radio $0.00

1-03-35 Repeater Fees $0.00

1-03-95 Other $0.00

2-03-05 Cell Phone $0.00

2-03-10 Telephone $0.00

2-03-15 Radio Repeater $0.00

2-03-20 Mobile Radio $0.00

2-03-25 Radio $0.00

2-03-95 Other $0.00

Occupancy Costs

1-08-05 Office Rent $0.00

1-08-10 Utilities $0.00

1-08-20 Building Maintenance $0.00

1-08-95 Other $0.00

2-06-05 Building Maintenance $0.00

2-06-10 Operational Rent $0.00

2-06-15 Utilities $0.00

2-06-20 Building Insurance $0.00

2-06-25 Building and Grounds $0.00

2-06-30 Pest Control $0.00

2-06-35 Landscaping services $0.00

2-06-95 Other $0.00

Contractual Services

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applicationld=1536&organizationld=34 3/9



10/27/21. 3:52 PM BlackCat Transit (NM)

1-04-05 Audit $0.00

1-04-10 Advertising $1,000.00

1-04-15 Equipment Rental/Lease $0.00

1-04-20 Contractual Services - Other $0.00

1-04-25 Contractual Services - Janitorial $0.00

1-04-26 Temporary Employment Services $0.00

1-04-27 Accounting $0.00

1-04-28 Consulting Services $0.00

1-04-30 Indirect Costs $0.00

1-04-95 Other $0.00

2-04-05 Maintenance - Machinery $0.00

2-04-06 Maintenance - Equipment $0.00

2-04-10 Equipment Rental/Lease $1,500.00

2-04-15 Contractual Services - Other $0.00

2-04-20 Transit Services $0.00

2-04-30 Indirect Cost Rate $0.00

2-04-95 Other $0.00

Training

1-12-05 Training $0.00

1-12-95 Other $0.00

2-09-05 Training $1,500.00

2-09-95 Other $0.00

Capital Expenses

3-01-00 Capital Cost $29,202.00

Fringe Benefits

1-02-05 FICA $6,100.00

1-02-10 PERA Retirement $7,800.00

1-02-15 Health Insurance $5,000.00

1-02-20 unemployment Insurance $300.00

1-02-25 Workmen’s Compensation $1,600.00

1-02-30 Other Fringe Benefits $2,000.00

1-02-95 Other $0.00

2-02-05 FICA $11,200.00

2-02-10 PERA Retirement $14,300.00

2-02-15 Health Insurance $21,300.00

2-02-20 Unemployment Insurance $550.00

2-02-25 Worker’s Compensation $6,900.00

2-02-95 Other $4,000.00

Personnel Costs

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applicationld= 1 536&organizationld=34 4/9



10/27/21. 3:52 PM BlackCat Transit (NM)

1-09-10 Physicals $0.00

1-09-12 Drug Screens $0.00

1-09-15 Vaccinations $0.00

1-09-95 Other $0.00

2-07-03 Uniform Laundry Services $0.00

2-07-05 Uniform Purchase $5,000.00

2-07-06 Background Checks $0.00

2-07-10 Vaccinations $0.00

2-07-12 Drug Screens $0.00

2-07-15 Physicals $0.00

2-07-95 Other $0.00

Dues and Subscriptions

1-05-05 NMTA $400.00

1-05-10 SWTA $0.00

1-05-15 Transit Publications $0.00

1-05-20 CTAA $0.00

1-05-21 Business Registration Fees $0.00

1-05-95 Other $0.00

Printing/Copying Costs

1-10-05 Printing $0.00

1-10-10 Copying $0.00

1-10-95 Other $0.00

Travel

1-13-05 Mileage $0.00

1-13-10 Public Transport Fares $0.00

1-13-15 Per Diem $0.00

1-13-20 Registration Fees $0.00

1-13-25 Lodging and Meals $0.00

1-13-30 Other $0.00

2-10-05 Mileage $0.00

2-10-10 Public Transport Fares $0.00

2-10-15 Per Diem $1,500.00

2-10-20 Registration Fees $0.00

2-10-25 Lodging & Meals $0.00

2-10-30 Other $0.00

Equipment

https://nmdot.blackcattransit.com!ApplicationslOpportunity.aspx?applicationld=1 536&organizationlci=34 5/9



10/27/21. 3:52 PM BlackCat Transit (NM)

1-06-10 Equipment Repair $0.00

1-06-15 Computer Purchase $0.00

1-06-20 Software Purchase $0.00

1-06-25 Software Lease $0.00

1-06-95 Other $0.00

2-05-10 Assigned Vehicle Use $0.00

2-05-25 Equipment Repair $0.00

2-05-95 Other $0.00

j Salaries and Wages

1-01-05 Director $0.00

1-01-10 Managers $50,003.00

1-01-12 Financial Manager $0.00

1-01-15 Clerical Support Staff $29,120.00

1-01-20 Accounting Staff $0.00

1-01-25 Administrative Assistant $0.00

1-01-30 Village Administrator $0.00

1-01-35 CFO $0.00

1-01-40 Salary Adjustments $0.00

1-01-45 Chief Executive Officer $0.00

1-01-50 Transportation Coordinator $0.00

1-01-55 Public Works Director $0.00

1-01-60 Janitor $0.00

1-01-65 Temporary $0.00

1-01-95 Other $0.00

2-01-05 Supervisor $0.00

2-01-10 Drivers $146,000.00

2-01-15 Mechanics $0.00

2-01-20 Dispatcher $0.00

2-01-25 Janitor $0.00

2-01-30 Salary Adjustment $0.00

2-01-35 Overtime $0.00

2-01-40 Mechanic Supervisor $0.00

2-01-45 Auto Parts Clerk $0.00

2-01-50 Maintainer $0.00

2-01-55 Accountant $0.00

2-01-60 Laborer $0.00

2-01-95 Other $0.00

Revenue (Non-Calculated)

Advertising

Advertising $0.00

Contracting

Contracting $0.00

Revenue

https://nmdot.blackcattransitcom/Applications/Opportunity.aspx?applicationld=1 536&organizationld=34 6/9



10/27/21. 3:52 PM BlackCat Transit (NM)

Passenger Fares

2-11-55 Passenger Fares $10,000.00

Total Expenses $425,775.00

Total Revenue $10,000.00

Net Project Cost $415,775.00

Additional Documents

Document Name:

Select Document [ Choose File No file chosen

pJQ4

Document Name Size Uploaded Modified

Edit jj VEHICLE QUOTE 24 KB Marcelino Roybal 9/17/2021 1:53:14 PM J X
Email

Comments

Comments Update By

Mrcel i no
Roybal

Updated DUNS has been uploaded as well as a price quote on the support vehicle 9/20/202 1

8:07:25

AM

Marcel i no
Roy ba I

Changes made to admin. Elimination of director expenses. 9/30/202 1

8:39:04
AM

Insert

History Log

Last

Status Comments Modified

By

Marcel in o

Roybal on
Submitted

9/30/2021

8:39:56 AM

https://nmdot.blackcattransit.com/ApplicationslOpportunity.aspx?applicationld=1536&organizationld=34 7/9



10/27/21. 3:52 PM BlackCat Transit (NM)

Last
Status Comments Modified

By

Marcelino
Re-Uploaded: SAM.gov

Roybal on
Debarment and Suspension

9/17/2021
Search Verification

2:07:53 PM

Upload DUNS number with proper validity date under Sams.gov search verification tab•

For your capital project (Acquisition-Support vehicles) — please be descriptive as to what you Vijay

are requesting under the project details tab of the project, enter the source of the local Ummadi on
Not Complete

match share under project funding tab, and upload price quote for this acquisition under 9/1 5/2021

project document tab. Upload letter of resolution of financial commitment of local match 1:06:46 PM

when available, ensure it reflects the total minimum required local match

Marcelino

Roybal on
Submitted

9/10/2021

4:44:15 PM

Re-Uploaded: Letter(s) of Marcelino

Program Support from Roybal on

Municipality, Board, or 9/10/2021

Council 4:43:16 PM

Marcelino

Uploaded: Ridership and Roybal on

Transit System Statistics 9/9/2021

3:59:03 PM

Marcelino
Uploaded: Historical and

Roybal on
Application Year Budget

9/9/2021
Information

3:53:58 PM

Uploaded: Letter(s) of Marcelino

Program Support from Roybal on

Municipality, Board, or 9/9/2021

Council 3:53:04 PM

Uploaded: Letter(s) of Marcelino

Resolution of Financial Roybal on

Commitment of Local Match 9/9/2021

(Include Dollar Amount) 3:52:48 PM

Marcelino

V Roybal on
Uploaded: Operations Profile

9/8/2021

1:10:35 PM

Marcelino

Uploaded: Program Roybal on

Justification 9/2/2021

3:38:45 PM

Marcel i no

Uploaded: Program Roybal on

Coordination 9/2/2021

3:24:40 PM

Marcelino

Roybal on
Uploaded: Demographic

9/2/2021
Information

11:37:47

AM

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applicationld=1 536&organizationld=34 8/9



10/27/21. 3:52 PM BlackCat Transit (NM)

Last
Status Comments Modified

By

Marcel in o
Roybal on

Uploaded: Map of Service
9/2/2021

Area
11:32:23

AM

Marcelino

Roybal on
Uploaded: Current Audit

(FY20)
9/2/202 1

11:27:55

AM

Marcel in o

Uploaded: SAM.gov Roybal on

Debarment and Suspension 9/2/202 1

Search Verification 11:24:36

AM

Marcelino

Roybal on
Uploaded: Articles of

9/2/202 1
Incorporation

11:22:56

AM

https://nmdot.blackcattransit.com/Applications/Opportunity.aspx?applicationld=1536&organizationld34 9/9
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CITY All OR{

Approval Form

Date Submitted: 10/29/2 1

Department Submitting: Transportation Submitter: Marcelino Roybal

Date Re-Submitted after Changes:_________________

Documents To Be Reviewed: FY23 5311 Grant Application Deadline: 11/3/21

Upon Completion and Approval of Review: (Please indicate here i/you want to pick-up your
documents after step] is approved or have them delivered/or you to the next approving step,).

Please call Marcelino after City Manager signature

Comments: For review only. Needs to go to council for approval.

The following is the approval order: (Please circle either approved or disapproved)

Approved / Disapproved: (Reason/ar Disapproval):_________________________________
Changes: Date:_________________________

I I’ /z
Scott Aaron, City Attney Review

App roved /Disap p roved: (Reason for Disapproval):

Finance Director

Approved /Disap proved: (Reason for Disapproval):

/(i(
Date

- Veo Mae, Ci Manager Date

Pi5ked Up By (after CA review)

___________________________

/and Delivered By:

________________________________

—>--

(1) Received By:

___________________ __________________________________Dept:______________

(2) Received By: LK2fl Dept:

__________

(3) Final Pick Up By:

____________________

Dept:

______________

Date /

‘/44/
f (

Date:

Date:

Date:

Date:

Date:

( t(
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