
CITY OF LAS VEGAS 
1700 N. GRAND A VE. LAS VEGAS, NEW MEXICO 87701. 

505-454-1401 FAX: 505-425-7335 

Mavor Tonita Gurule-Giron 
CITY OF LAS VEGAS 

PUBLIC HOUSING AUTHORITY BOARD MEETING AGENDA 
JANUARY 18. 2017 -WEDNESDAY - 5:30 P.M. 

City Council Chambers 
1700 North Grand Avenue 

(The City Council is the Housing Authority Board of Commissioner 
on any matters concerning the Housing Department.) 

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. MOMENT OF SILENCE 

V. APPROVALOFAGENDA 

VI. APPROVAL OF MINUTES 
Approval/Disapproval of minutes of the Meetings on December 21, 2016. 

VII. PUBLIC INPUT** (not to exceed 3 minutes per person and persons 
must sign up at least fifteen (15) minutes prior to meeting) 

VIII. PRESENTATION** (not to exceed 10 minutes per person) 

1. Finance Department - Finance Report Presentation 

IX. HOUSING DIRECTOR'S MONTHLY REPORT 

X. COMMISSIONER'S REPORT 

XI. EXECUTIVE SESSION/CLOSED SESSION 

THE HOUSING AUTHORITY BOARD OF COMMISSIONERS MAY CONVENE 
INTO EXECUTIVE SESSION IF SUBJECT MATTER OF ISSUES ARE EXEMPT 
FROM THE OPEN MEETINGS REQUIREMENT UNDER §(H) OF THE OPEN 
MEETINGS ACT. 

David A. Ulibarri Jr. 
Councilor, Ward I 

Vince Howell 
Councilor, Ward 2 

Barbara Casey 
Councilor, Ward 3 

David L. Romero 
Councilor, Ward 4 



FROM THE OPEN MEETINGS REQUIREMENT UNDER §(H) OF THE OPEN 
MEETINGS ACT. 

i. Personnel matters, as permitted by Section 10-15-l(H) (2) of the New 
Mexico Open Meetings Act, NMSA 1978. 

ii. Matters subject to the attorney client privilege pertaining to threatened or 
pending litigation in which the City of Las Vegas is or may become a 
participant, as permitted by Section 10-15-l(H) (7) of the New Mexico Open 
Meetings Act, NMSA 1978. 

iii. Matters pertaining to the discussion of the sale and acquisition of real 
property, as permitted by Section 10-15-l(H) (8) of the Open Meetings Act, 
NMSA 1978. 

XII. ADJOURN 

ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are 
accessible to persons with mobility disabilities. If you plan to attend the meeting and 
will need an auxiliary aid or service, please contact the City Clerk's Office prior to the 
meeting so that arrangements may be made. 

NOTE: A final Agenda will be posted 72 hours prior to the meeting. Copies of the 
Agenda may be obtained from City Hall, Office of the City Clerk, 1700 North Grand 
Avenue, Las Vegas, New Mexico 87701. 
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MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY MEETING HELD ON WEDNESDAY 
DECEMBER 21, 2016 AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS. 

MADAM CHAIR: 

COMMISSIONERS: 

ALSO PRESENT: 

CALL TO ORDER 

ROLL CALL 

Tonita Gurule-Giron 

David Ulibarri Jr. 
Barbara Casey 
Vince Howell 
David Romero 
Ember Davis Absent 

Carmela Martinez, Housing Director 
H. Chico Gallegos, City Attorney 

PLEDGE OF ALLEGIANCE 

MOMENT OF SILENCE 
Madam Chair Gurule-Giron asked Commissioner David Romero to offer the moment of silence. 
Commissioner Romero stated, we are getting ready for Christmas, and he hopes everyone can 
work together from there after. 

APPROVAL OF AGENDA 
Commissioner Barbara Casey made a motion to approve the agenda as is presented. 
Commissioner David Romero seconded the motion. 

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 

Commissioner David Romero is 
Commissioner Vince Howell 
Commissioner Barbara Casey 
Commissioner David Ulibarri Jr. 
Commissioner Ember Davis 

Yes 
Yes 
Yes 
Yes 
Absent 

Barbara Padilla re-read the motion and advised the motion carried. 

APPROVAL OF MINUTES 
Commissioner Barbara Casey made a motion to approve the minutes of November 15, 2016. 
Commissioner David Romero seconded the motion. 



Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 

Commissioner Barbara Casey 
Commissioner David Romero 
Commissioner Vince Howell 
Commissioner David Ulibarri Jr. 
Commissioner Ember Davis 

Yes 
Yes 
Yes 
Yes 
Absent 

Barbara Padilla re-read the motion and advised the motion carried. 

PUBLIC INPUT 
None at this time. 

PRESENTATION - FINANCE 
Natasha Martinez-Padilla, Finance Specialist presented the Housing Revenue and expenditure 
report thru November 30, 2016. 42% of the year has lapsed. The operating subsidy is on a 
cash basis, so it is recorded as it is received. In November there was a glitch in the ELOCS 
system, which is where the HA draws down funds. The November operating subsidy did not 
come in until December. There will be a 35% there, which the HA did receive the $48,824, 
along with Decembers operating subsidy. We are at 43% when it came in. In dwelling rents, it 
should be $222,000, which puts the HA at about 42%. For operating subsidy, the HA should be 
at $248,185, which would put the HA at 43%. The housing, other income is at $20,000. Mrs. 
Martinez-Padilla stated the reason this amount is so high is because of the way people are 
leaving and harming the units. The more maintenance has to put into a unit, the more it costs. 
Mrs. Martinez-Padilla discussed a chemical abatement that had to be done to a unit that was 
involved in a fire, which was later discovered to have unsafe chemicals detected. The cost of 
the abatement was approximately $14,000. 

Ms. Martinez-Padilla advised that the transfer will be coming in December as well for a total of 
$63,000. These financials look a little low, but in December they are going to jump up 
drastically. As far as expenditures, employee expenses are at $428,000, the HA is at 38% of 
the budget. Operating is at $484,683. Total Expenditures year to date are at $912,700. 

HOUSING DIRECTORS MONTHLY REPORT 
Housing Director Carmela Martinez sated that the maintenance crew continues to work on 
vacant units. We have approximately 9 vacant units at this time. The HA expects to fill 5 of 
those vacant units by the end of December. Director Martinez reminded the Commission that at 
the last meeting they discussed the HA was at 89% (occupancy) with HUD and that will bring 
us up to 90°/o. The maintenance crew has been working very hard at unit turnarounds. As far 
as projects, the contractors continue to work on the stucco project in Louden. They are done 
applying the finishing touches and doing some minor details. They are waiting on some nice 
weather for the painting to be done to finish that project. We are in receipt of one response for 
RFQ for the parking lot and drainage project. That should be coming up soon with commission 
approval. This will be coming up on the business items to follow. 
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Director Martinez reported that the HA has coordinated with community development on 
sending certified letters for an environmental assessment that needs to be done for the Di 
Minimus project to demolish 3 structures and 5 units. 

Director Martinez informed the commission that the Housing Manager Supervisor, Barbara 
Padilla, has coordinated training for housing managers on Rent Calculations. She stated Robert 
Duran, the safety coordinator for the city has agreed to conduct basic safety trainings on 
various topics at our Wednesday staff meetings. 

Commissioner Barbara Casey asked Director Martinez for some examples of what the violations 
for tenant may encompass. Director Martinez sated violations can be anything from not 
complying with the Housekeeping policy. Also vent violations, late rent payments and also 
unauthorized people being in the units. They are allowed to have guests but sometimes they 
stay longer than they should. Commissioner Casey asked how many violations can they get 
before they are asked to leave. Director Maritnez stated there are various violations and it 
depends on what the violations are. Director Martinez directed the question to Barbara Padilla 
to give more information. Barbara Padilla stated as mentioned, there are several violations and 
it depends on the seriousness of these violations when we will proceed with an eviction. For 
some violations, there is no leeway, such as the One Strike You're out Policy, which involves 
drugs on or off the premises, or for other serious or repeated violations of the lease. 

Commissioner Howell asked if there have been any lack of heat issues in any of the units. 
Director Martinez stated that no, there is no lack of heat in any of our units. Commissioner 
Howell asked if we are seeing any utility hikes in the units. Director Martinez directed the 
question to the Financial Specialist, Natasha Martinez-Padilla. Mrs. Martinez-Padilla stated that 
what we do see is those tenants who are not paying for their gas, tent to keep their 
thermostats up at a constant 90 degrees sometimes, and have their doors wide open. We 
have seen spikes in the heating of the units, but because we have master meters, we are not 
able to charge the tenants individually. Putting individual meters on the units is part of our 5 
year plan. 

BUSINESS ITEM 
Approval/Disapproval to award and enter into contract to Forsgren Associates Inc. the only 
response to RFQ for LANDSCAPE ARCHITECT/ENGINEER SERVICES - Sagebrush Parking Lot/ 
2322 calle Contenta, 2323 Calle Bonita, 22324 calle Contenta Parking Lot Drainage. 

The City of Las Vegas Housing Authority plans to renovate and expand parking at Sagebrush 
Parking Lot/ 2322 Calle Contenta, 2323 Calle Bonita, 2324 Calle Contenta Parking Lot Drainage. 

Commissioner Casey asked where this company is from. Director Martinez stated they have 
offices in Santa Fe and Albuquerque. They have done business with many public housing and 
also City of Las Vegas and City of Santa Fe. Commissioner Casey stated they did not get much 
information on the bidder, they just got the score sheet from the bid, which does not show the 
name of the company or an owner or anything. Commissioner Casey was shown a packet for 
review. 
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Commissioner Howell asked, so this is the only company that submitted a bid. Director 
Martinez stated, yes, they were the only response. Director Martinez also stated she likes their 
experience. She named several places they have done work for. 

Madam Chair Gurule-Giron asked if they were properly licensed and in good standing. Finance 
Specialist Martinez-Padilla stated yes, they are properly licensed and in good standing. 

Commissioner Vince Howell made a motion to approve and award and enter in contract with 
Forsgren Associates Inc. the only response to the RFQ for Landscape Architect/ Engineer 
Services - Sagebrush Parting Lot I 2322 calle Contenta, 2323 calle Bonita, 22324 calle 
Contenta Parking Lot Drainage. Commissioner David Ulibarri Jr. seconded the motion. 

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 

Commissioner Vince Howell 
Commissioner David Romero 
Commissioner Barbara casey 
Commissioner David Ulibarri Jr. 
Commissioner Ember Davis 

Yes 
Yes 
Yes 
Yes 
Absent 

Barbara Padilla re-read the motion and advised the motion carried. 

COMMISSIONERS REPORT 
Commissioner Howell wanted to let Director Martinez know that he has a friend that lives in 
Public Housing and his friend stated that it is a please to work with Director Martinez and her 
staff. And he is really enjoying living there. 

Madam Chair asked when this project was approved and the source of funding for it. Mrs. 
Martinez-Padilla stated that it was with the 2015 Capital Fund Program. Madam Chair stated 
this was prior to the new council and they will be looking at the other Housing Units as well. 

EXCUTIVE SESSION/CLOSED SESSION 
Director Martinez stated there is no need for Executive Session at this time. 

ADJOURN 
Commissioner Vince Howell made a motion to adjourn the meeting. Commissioner Barbara 
Casey seconded the motion. 

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 
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Commissioner David Romero 
Commissioner David Ulibarri Jr. 
Commissioner Barbara casey 
Commissioner Vince Howell 
Commissioner Ember Davis 

Yes 
Yes 
Yes 
Yes 
Absent 



Barbara Padilla re-read the motion and advised the motion carried. 

Madam Chair Tonita Gurule-Giron 

ATIEST 

Casandra Fresquez, City Clerk 
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OCCUPANCY 
UNITS AVAILABLE TO RENT 
UNITS UNDER LEASE 

TOTAL UNITS VACANT FOR MONTH 
MOVE-INS THIS MONTH 

APPLICATIONS 
APPLICATIONS ON FILE 
APPLICATIONS TAKEN THIS MONTH 

APPLICATIONS IN PROCESS 
APPLICANTS REQUIRING 504 ADA 
APPLICANTS DENIED IN GENERAL 
APPLICANTS DENIED FOR DRUG/CRIME RELATED 
TOTAL# OF DAYS FOR LEASE-UP TIME 

HOUSING MANAGEMENT 

FAMILIES THAT DID NOT PAY RENT ON TIME 
FAMILIES NOT PAID BY CUT -OFF 
FAMILIES THAT PAID BY CUT-OFF 
FAMILIES THAT ENTERED REPAYMENT AGREEMENT 

NOTICES ISSUED TO VACATE FOR NON-PAYMENT 
CONFERENCES HELD FOR LEASE VIOLATIONS 

NOTICES TO VACATE FOR LEASE VIOLATIONS 
NOTICES TO VACATE FOR DRUG/CRIME RELATED 
TOTAL# OF DOWN-TIME DAYS THIS MONTH 

CITY OF LAS VEGAS HOUSING AUTHORITY 
MONTHLY REPORTING 
DECEMBER, 2016 

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR 
248 248 248 248 248 248 
247 244 245 244 242 241 

1 4 3 4 4 3 
3 3 7 4 2 4 

82 89 88 89 92 97 
10 15 14 10 7 16 
1 5 9 4 1 3 
0 0 0 0 0 0 
2 0 1 1 1 1 
0 0 1 0 1 0 
8 4 6 6 3 10 

29 17 24 33 13 19 
2 2 2 3 0 1 
27 15 22 28 12 15 
0 0 1 2 1 3 

2 0 2 3 0 1 
11 8 8 8 9 7 
0 0 0 0 0 1 
0 0 0 0 0 1 
0 0 0 0 0 0 

MAY JUNE 



HOUSING MAINTENANCE 

NUMBER OF EMERGENCY WORK ORDERS 8 7 12 7 5 21 
#OF EMERGENCY WORK ORDERS ABATED W/24 HRS 8 7 12 7 5 21 
#OF NON EMERGENCY WORK ORDERS ISSUED 139 114 102 107 75 89 
#OF NON-EMERGENCY WORK ORDERS COMPLETED 62 115 83 76 52 58 
#OF OUTSTANDING WORK ORDERS 103 90 57 54 64 56 
#OF UNITS MADE READY THIS MONTH 3 3 7 4 2 4 
AVERAGE# OF DAYS REQUIRED TO MAKE READY 14 15 22 23 23 48 

UPCS INSPECTION STATUS 

NUMBER OF UNITS INSPECTED YEAR TO DATE 27 42 62 93 113 113 
NUMBER OF EXT.BUILDS INSPECTED YEAR TO DATE 0 0 0 0 0 0 
NUMBER OF COMMON AREAS INSPECTED Y-T-D 0 0 0 0 0 0 
NUMBER OF BUILD SYS INSPECTED YEAR TO DATE 27 42 62 93 113 113 

CAPITAL FUND MODERN. PROJECTS 



J 

I/ Carmela Martinez 

From: 
Sent: 
To: 
Subject: 

Lourdes Castro Ramirez [LourdesCastroRamirez@pih.hud.gov] 
Tuesday, January 10, 2017 12:37 PM 
carmela@ci. las-vegas. nm. us 
Thanks for all we have achieved together! 

Office of Public and Indian Housing 

Supporting Families, Strengthening Communities 

Dear Partners, 
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?· As we reflect upon the new year, I want to thank you for your partnership over 
the past two years to preserve and expand housing opportunities, improving the 
lives of millions of families across our country. 

We have achieved many milestones together, and I am proud to share with you 
our 2015-2016 Accomplishments Summary that highlights our progress in four 
key priority areas: 

1. Strengthening Public Housing and Voucher programs 
2. Supporting Tribal sovereignty and housing innovation 
3. Empowering residents with economic and educational opportunities 
4. Catalyzing community-driven investments and partnerships 

I invite you to read this 2-page summary and share our collective successes, as 
we continue to build momentum for our mission in the years ahead. 

Thank you for all that you do to support families and strengthen communities. 

Muchas gracias y hasta luego, 

Lourdes Castro Ramirez 

Stay Connected with HUD's Office of Public and Indian Housing: 

SUBSCRIBER SERVICES: 
Manage Subscriptions I Unsubscribe All I Help 

This email was sent to carmela@ci.las-vegas.nm.us using GovDelivery, on behalf of: HUD's Office of Public and Indian Housing 451 7th 
Street S.W., Washington. DC 20410 govDELIVERY.~ 

g'1111/'w...,'Ort101.1t 
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SUPPORTING FAM/L/[5, S"[RFNG rt /[NING COMMUNITIES 

Dear Partners, 

I am immensely grateful for having the opportunity to work in partnership 

with each of you. Together over the past two years, we have achieved 

much to preserve and expand housing opportunities, improving the lives 

of millions of people across our country. This is challenging work, and it 

happens because of you. Collaboration among Public Housing Agencies, 

Tribally Designated Housing Entities, community stakeholders, and HUD 

staff is essential to our success. Thank you all for the work that you do every 

day to create strong, sustairiable, and inclusive communities and provide 

families with quality, affordable homes. 

-Principal Deputy Assistant Secretary Lourdes Castro Ramirez 

2015-2016 Highlights 

When President Lyndon B. Johnson established the U.S. Department of Housing and Urban 
Development in 1965, he expressed its mission to ensure that "every family in America lives in a 
home of dignity and a neighborhood of pride, a community of opportunity and a city of promise 
and hope." 

We have continued to embrace these principles under the leadership of Secretary Julian Castro, 
who has called HUD the "Department of Opportunity." In doing so, the Secretary has promoted 
housing as a platform for expanding education, health, and economic opportunities. 

The Office of Public and Indian Housing partners with Public Housing Agencies (PHAs) and Tribally 
Designated Housing Entities to make this vision a reality. We responsibly invest over $26 billion 
annually to preserve and expand quality, affordable housing and provide opportunities for over 
3.2 million households and 567 federally recognized Tribes. Over the past two years, we have built 
on this strong foundation with collective achievements in four priority areas: 

1. Strengthened Public Housing and Voucher programs to serve more families 

• Housed over 100,000 new families through increased PHA leasing activity, with a 102% 
Housing Choice Voucher (HCV) budget utilization rate 

• Financed new Public Housing units while achieving a 96% nationwide occupancy rate 
• Contributed to a 47% decrease in veteran homelessness since 2010 by housing over 

120,000 veterans through HUD-Veterans Affairs Supportive Housing (HUD-VASH) 
• Awarded $1.8 billion in Capital Fund formula grants to 3,052 PHAs and published two 

new Capital Fund resources: Guidebook and Standard Operating Procedures 
• Extended Moving to Work (MTW) flexibilities and laid the groundwork for expansion 
• Enacted a final Streamlining Rule to reduce administrative requirements for PHAs 
• Proposed a revised HCV administrative fee formula that better reflects the resources 

PHAs need to administer high-performing and efficient voucher programs 
• Enhanced governance at nearly 1,000 PHAs with a new Lead the Way training curriculum 
• Improved public housing and HCV programs by expediting notices to implement the 

bipartisan and unanimously passed Housing Opportunity Through Modernization Act 
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2. Supported Tribal sovereignty and housing innovation 

• Distributed over $660 million in Indian Housing Block Grants (IHBG) to 567 federally 
recognized Tribes, representing the single largest federal investment in Indian housing 

• Awarded $56.5 million to 77 Tribal communities through Indian Community 
Development Block Grants (ICDBG) and $12.4 million in ICDBG Mold Remediation Grants 
to communities in 13 states 

• Bolstered HUD's recognition of Tribal self-determination by revising our Tribal 
Consultation Policy and establishing Tribal Intergovernmental Advisory Committee 

• Completed Negotiated Rulemaking for the Indian Housing Block Grant formula allocation 
• Lunched Tribal HUD-VASH in 26 Tribal communities, housing 500 homeless veterans 
• Cultivated community leaders at HUD's National Native Youth Leadership Summit 

3. Empowered residents with economic and educational opportunities 

• Increased resident job opportunities through Jobs Plus by investing $63 million in 24 
communities to build local partnerships that foster supports and incentives for work 

• Served more than 71,000 families through the Family Self-Sufficiency (FSS) program, 
whose Program Coordinators help residents achieve their financial goals 

• Enabled families to increase their earnings and achieve economic stability through 
Resident Opportunities and Self-Sufficiency (ROSS), which provided healthcare, financial 
literacy, education and employment services to 11,000 residents 

• Developed Project SOAR (Students+ Opportunities+ Achievements= Results), awarding 
$2.5 million to 9 communities for Education Navigators to assist students 

• Narrowed the digital divide through ConnectHome, a public-private partnership to 
connect K-12 families with Internet, devices, and digital training in 28 pilot communities 

• Reduced barriers to housing, employment, and education through the Juvenile Reentry 
Assistance Program, providing $2 million to assist youth involved with the justice system 

4. Catalyzed community-driven investments and partnerships 

• Advanced neighborhood revitalization with $661 million in cumulative funding through 
Choice Neighborhoods, with each dollar generating $7 in public and private investments 

• Preserved and rehabilitated more than 42,000 affordable units through the Rental 
Assistance Demonstration, leveraging $3.3 billion in public and private debt and equity 

• Supported PHA efforts to improve health and air quality with the Smoke Free final rule 
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Recommendations for the Trump Administration at the 
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NAHRO: Helping PHAs Create Economically Viable 
Communities Through Safe, Affordable Housing 

e National Association of Housing and Redevel
pment Officials (NAHRO) Is the nation's leading 
ouslng and community development advocate 

for safe and affordable housing and the creation of 
economically viable communities. We represent public 
housing agencies (PHAs} that provide housing services 
for vulnerable families, the majority of whom eam less 
than 50 percent of the area median Income, as well as 
community development departments and local re
development authorities (LRAs) that enhance commu
nities by supporting affordable housing development 
and by providing a rich variety of community services. 

In total, NAHRO represents 17,000 Individual mem
bers and associates and 2,800 PHA members. Collec
tively, our membership manages over 970,000 public 
housing units, or approximately 83 percent of the entire 
public housing Inventory, as well as 1.7 million Housing 
Choice Vouchers (HCVs). Our members also receive over 
$1.5 billion In Community Development Block Grant 
(CDBG) and HOME Investment Partnerships Program 
(HOME) funding to use In their communities. 

NAHRO educates and engages professionals In hous
ing, community development, finance, government, 
and social services In collaboration with residents to 
create attainable and sustainable housing and commu· 
nltles for vulnerable famllles and Individuals. We are the 
leading resource for affordable and subsidized housing 
and community development Information through our 
research, analysis, advocacy, and professional devel· 
opment curriculum. Our stringent code of ethics and 
demanding certification program ensure that NAHRO 
members are held to the highest standards of profes
sional behavior. Our members are strong and efficient 
agents of change. 

NAHRO also has a decades-long relationship with 
the Department of Housing and Urban Development 
(HUD). Our relationship with both our members and the 
government agency responsible for overseeing afford
able housing and community development offers an 
unparalleled perspective on what Is needed to provide 
safe, affordable housing and to create viable, vibrant 
communities across the country. 

How NAHRO Members Serve 
Their Communities 

2 I NAHRO Polley and Program Development 

Partner with Others to Serve Local Communities 
PHAs and LRAs across the country have developed partnerships and connections 

based on the needs of their residents and communities. NAHRO members have 
created partnerships between local non-profits and service providers; state, county 
and local governments; and the federal government beyond HUD. These partnerships 
have allowed PHAs and LRAs to benefit from the use of CDBG and HOME dollars In 
conjunction with state and local governments. 

For over 40 years, the CDBG program has provided annual funding for over 1,200 
states and local governments to help rebuild their local economies, strengthen public 
infrastructure, recover from disasters, and Improve the quality of life for millions of low· 
and moderate-Income Americans. With an emphasis on local decision-making, CDBG 
has Invested $149 billion Into communities nationwide. 

The HOME program Is also an effective tool that allows more than 600 states and 
localities to Implement affordable housing strategies that reflect local need. Since 
1990, HOME has leveraged enough additional resources to help build and preserve 
almost 1.2 million affordable homes. HOME has also provided rental assistance to over 
270,000 familles, supported nearly 1.5 million jobs, and generated almost $100 billion 
In local income. 



Work with HUD to House the Nation's Most Vulnerable 
A decades-long partnership with HUD enables our members to do the work that 

they do. PHAs own and operate over 1. 1 million units of federally subsidized public 
housing, providing affordable housing to families, the elderly, people with disabilities, 
and veterans. Thirty-one percent of public housing households Include seniors, 31 per
cent Include Individuals with disabilities and 50 percent Include families (these house
holds categories may overlap). 

PHAs also administer the HCV program, the largest program In the Section 8 family 
of programs, which provides rental assistance to nearly 2.2 mllllon low-Income families 
to rent privately-owned units In the location of their choosing. The HCV program also 
serves a wide variety of program participants Including families, seniors, persons with 
disabilities, households displaced by disasters, homeless veterans and children aging 
out of the foster care system. 

Develop Affordable Housing 
The growing housing needs of low-income families cannot be Ignored. Currently, 

there is a shortage of 7.2 million affordable and available rental units for the nation's 
10.4 million renter households that earn the bottom 30 percent of Income In their com· 
munltles. There ls no state In the U.S. where a worker earning full-time minimum wage 
can afford a modest, one-bedroom apartment. The Low-Income Housing Tax Credit 
(LIHTC) has been a critical source of equity for almost 3 million affordable housing units 
for low-Income families over the last 30 years. The LIHTC generates 96,000 jobs a year 
and has leveraged nearly$ 100 billion In private Investment. PHAs and LRAs have used 
almost $285 mllllon In LIHTCs to create and rehabilitate more than 53,000 units. LIHTCs 
have become a vital financing component for many of the HUD programs that NAHRO 
members are engaged In, including: the Rental Assistance Demonstration (RAD), Mov
ing to Work (MTW), Choice Neighborhoods, HOME, and CDBG. 

Drive local Economic and Community Development 
NAHRO members are often closely Intertwined within the fabric of their commu

nities in ways that other housing providers cannot be: they know what works, what 
doesn't work, and why. Many of these agencies have stepped up to become economic 
and community drivers. Through public-private partnerships, they have created eco
nomic and community hotspots with low-Income, moderate-Income, and market-rate 
units that provide Important resident services such as transportation, retail, health and 
educational opportunities. They have also moved to fulfill more than just the housing 
needs of their residents. For example, PHAs and LRAs partner with local school districts 
to share data specifically related to Improving the educational outcomes of children, 
providing job training and employment resources (Including Section 3 low-Income 
resident hiring), and ensuring that low·income seniors have a safe place to live and 
thrive while being active and productive members of the community. 

lead the Fight Against Homelessness 
PHAs and LRAs have long been on the front lines of preventing and ending home

lessness through permanent affordable housing. Over time, providing affordable 
housing has Increasingly required serving extremely low-Income populations, espe· 
dally as our country experiences escalating housing rents coupled with the loss of 
deeply affordable housing units and HCVs. Despite these difficulties, PHAs and LRAs 
are able to use their local community expertise to take on new roles and access new 
programs and funding sources through partnerships and collaborations. Recent feder
al investments In programs such as HUD-Veterans Affairs Supportive Housing (VASH) 
demonstrate how PHAs'dedlcated commltmentto housing with wrap-around services 
can make a major difference in reducing homelessness. 

2017 HUD Transition Recommendations I 3 



ROADBLOCK TO PROGRESS: Persistent 
Regulatory and Funding Challenges 

e Budget Control Act of 2011 and the tightening of fund
ng resources It ushered In have severely Impacted every 
housing and redevelopment agency across the country, 

limiting their ability to provide critical resident services, make 
needed Improvements to their properties, provide assistance 
to additional families on their waltlists, engage In community 
development projects, and comply with the ever-growing list of 
regulations and reporting requirements. Recently, new unfund
ed regulations for HUD programs, such as the Affirmatively Fur
thering Fair Housing (AFFH) Rule, have Increased cost and placed 
a greater administrative burden on state and local housing and 
community development (HCD) agencies. Unfortunately, afford-
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able housing providers have been forced to reduce their staffing 
and many have been forced to give their voucher programs back 
to HUD because current HCV Administrative Fee Formula fund
ing does not match the cost of program administration. 

Small housing authorities have been particularly strained by 
the weight of government regulations. Small PHAs face a unique 
level and degree of federal oversight that Is currently dispropor
tionate to the risk presented by these agencies. Reform of HU D's 
oversight and regulatory regime would reduce small agencies' 
resource requirements for oversight and compliance activity, 
and allow them to spend more time and effort on their central 
missions. With reduced oversight, small PHAs would be better 
able to explore Innovative approaches to assure the long-term 
viability and effectiveness of the portfolios they manage, and 
Increase HUD's efficiency. Small PHAs may also find It easier to 
tailor programs to fit local needs and preferences. 

Reducing government oversight will require a combina
tion of legislative and regulatory action. For example, PHAs are 
awaiting regulations from HUD allowing them to conduct trien
nial recertlficatlons for fixed-income residents. This provision, 
which was Included in the Fixing America's Surface Transpor
tation (FAST) Act of 2015, was signed in law In December 2015 
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and would greatly reduce administrative efforts for PHAs. HUD 
needs to be able to respond more rapidly to statutory changes 
from Congress that will reduce the administrative burdens faced 
by small PHAs. 

Additionally, HOME and CDBG projects have stalled across 
the country due to recent steep funding cuts and Increased ad
ministrative and regulatory requirements. These programs pro
vide our members with critical gap financing for LIHTC projects, 
RAD conversions, and other affordable housing and community 
revitalization endeavors. Creating new housing infrastructure Is 
additionally stunted by these regulatory burdens and the reduc
tion of CDBG and HOME funding. 

A robust and modern national housing policy Is critical to 
begin addressing these challenges. HCD programs need to be 
updated, properly funded to meet current demand, and stream
lined for efficiency. Local entitles deserve a federal government 
and federal funding system that does not penalize effectiveness, 
efficiency, and Innovation. 

Preserving America's 
Infrastructure: Our Public 
Housing Assets 
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The Road Ahead Together 

The Budget Control Act of 2011 has adversely Impacted 
HUD staff. The ablllty of HUD to process RAD applications, 
expand the MTW program, move through rulemaklng, 

assist communities that are now implementing the AFFH rule, 
as well as the ablllty to maintain field offices across the country 
has been severely strained by layoffs, retirements, and furloughs 
prompted by the spending cuts of the past five years. In addition 
to fully funding HUD programs, we also urge the administration 
to prioritize the staffing needs of departments such as HUD. 

We support and encourage Presldent-electTrump's Interest In 
moving forward on a major infrastructure package that Includes 
the housing Infrastructure and community development needs 
of our nation. That said, we are also well aware of the political 
realities President-elect Trump and HUD will face. In the absence 
of a major Infrastructure spending package or Congressional 
support for dramatically Increased HUD funding, we recognize 
that HUD will have a limited ability to provide resources to our 
members and their communities. However, the essential work 
done by NAHRO, Its members, and the entire HCD community 
would be vastly enhanced If funding levels In the administration's 
first budget proposal could accurately reflect the needs 
of communities. 

HUD invests 
from half to 
two-thirds 
or more of its 
level of effort 
on 10%of 
its units. 

The next section of this transition 
document provides a list of policy 
recommendations that will allow 
agencies to work more efficiently and 
more cost-effectively. Some of these 
recommendations will not require 
additional appropriations or, In some 
cases, Congressional authorization. All 
of them will help our members better 
serve their communities. Many of our 
recommendations Involve changes to 
regulations or reporting requirements. 
As funding for HUD programs has 

-------- dramatically decreased, regulations 
and reporting requirements have Increased, which has had a 
particularly strong Impact upon small housing agencies. As an 
organization, we seek to strike the correct balance between 
protecting residents and their rights, and the budgetary and 
staffing reality that our member agencies face. Our members 
exist to serve their residents and their communities, but the 
excessive regulatory burden they face Is Impeding their ablllty 
to effectively and efficiently carry out their mission. 

NAHRO and its members are optimistic that, together 
with HUD, we will move forward to Improve the housing and 
economic self-sufficiency outcomes of the low-Income families 
we serve. Furthermore, NAHRO looks forward to working with 
the new administration In finding solutions to the problems 
currently faced by HCD agencies. Much-needed administrative 
relief could come from the reintroduction and passage of, by way 
of example, the Small Public Housing Agency Opportunity Act 
of 2016 (H.R. 4816/S. 2292). This legislation would significantly 

ease administrative burdens and Increase program flexlblllty 
available to smaller organizations operating the public housing 
program and/or the HCV program. H.R. 4816/S. 2292 would not 
only Increase efficiency at small PHAs, but would also reform 
HUD's oversight and regulatory regime. Recommendations 
included In these bills would also lessen resource requirements 
for oversight and compliance activity atthe Department. A 2008 
IBM report, commissioned by HUD, states that HUD spends too 
much time and money on oversight of small PHAs. According 
to the report, ''HUD's level of effort for small PHAs Is grossly 
disproportionate to the level of risk, total units Involved, and 
subsidy dollar volume •.• HUD Invests from half to two-thirds or 

more of Its level of effort on 10% of Its units:' Some would argue 
that the problem lies In the number of small public housing 
agencies that exist, but this Is not correct. The problem Is the 
overly complex and burdensome rules and regulations they must 
follow. NAHRO hopes to see this and other legislation Including 
S. 2962, which would Increase the current LIHTC volume cap by 
50 percent legislation, passed and signed Into law by the same 
unanimous votes that passed the Housing Opportunity Through 
Modernization Act (HOTMA) of 2016. We will continue to provide 
HUD with valuable Information from our members about what 
Is needed to ensure the effective and efficient operation of PHAs 
and LRAs so that all Americans continue having access to safe, 
secure housing In viable and vibrant neighborhoods. 

NAHRO's strong, decades-long relationship with HUD 
places us In a unique position as a go-between for HUD and 
HCD organizations. NAHRO hears firsthand from our members 
about what Is working and what Is not working when It 
comes to operating HUD programs. This helps shape NAHRO's 
legislative and regulatory agenda and allows us to relay specific 
programmatic and regulatory concerns to HUD staff. Our 
specific recommendations regarding current HUD programs 
and regulations follow. We hope these recommendations will be 
useful to the new administration. 

' HUD Commissioned Report on Small Agency Reform, uRebalanclng 
HUD's Oversight and Small PHAs' Regulatory Burdens,• conducted by 
IBM Business Consulting Services. 
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Moving Forward 

POLICY POSITIONS AND PROGRAM 
RECOMMENDATIONS 
This section includes a number of NAHRO's program positions and recommendations. It Is organized by HUD office, with 
a cross-cutting section that Includes Information on topics that Impact multiple HUD offices. 

6 I NAHRO Polley and Program Development 

Public and Indian Housing (PIH) 
NAHRO urges HUD to ask Congress to support common-sense funding levels to main

tain the Investment our country has made In public housing for nearly 80 years. NAHRO 
focuses on the detrimental effects of continued underfunding for capital Improvements 
and operations. Failure to address the ever-growing capital needs backlog wlll only lead 
to the loss of precious and Irreplaceable housing stock and Increased emergency health 
and safety concerns for residents. 

NAHRO remains concerned about the previous administration's decision to refederal
lze certain dollars In central office cost centers (COCCs). PHAs must be allowed to retain 
the flexlblllty of COCC funding that was the basis and justification of the HUD Initiated 
Asset Management In Public Housing, In an environment of shrinking Federal resources, 
PHAs are required to be resourceful and Innovative In serving low-Income famllles with af
fordable housing resources. PHAs must continue to have COCC dollars fungible between 
Section 8 or Section 9 purposes, and continue to be allowed to use COCC dollars for the 
creation of affordable housing outside the scope of Section 8 and Section 9 programs. 
Any re-federalization of COCC dollars must not be retroactive. 

NAHRO encourages HUD to continue to streamline the process for voluntarily creating 
consortia between PHAs. Many PHAs, small to large, have organically sought out new 
efficiencies through Memorandums of Understanding (MOUs), purchasing agreements, 
and voluntary consortia as allowed by law. Voluntary programs where PHAs can choose to 
work together and where they receive regulatory flexlbllltles that make this cooperation 
easier and more feasible is a laudable goal. The purpose of these programs should not 
be to reduce the number of PHAs, but rather to give PHAs the regulatory flexlblllty to 
work together-If It makes sense to do so based upon their local circumstances. The 
programs must, however, be voluntary. Small PHAs are, for example, In the best position 
to decide If working with other PHAs makes sense for them and their local communities. 
HUD should refrain from any mandatory consolldatlon of PHAs. The reorganization and 
streamlining of HU D's regulations and HU D's Implementation of those programs Is better 
than a top-down, one-size-fit-all reorganization of cities, towns, counties and their PHAs. 
Local communities, rather than the federal government, must determine when, If and 
how PHAs join together to Implement programs. 

NAHRO recommends that HUD employ a methodology that accurately captures cur
rent rental markets when calculating FMRs. HUD should use more timely data when cal
culating FM Rs. While NAHRO appreciates the ease with which HUD can use the American 
Community Survey (ACS) standard tabulations, this data Is not timely enough to support 
accurate FMR calculations. HUD should work to develop a method to Incorporate more 
recent data Into Its published FMRs rather than continue to rely on PHA-funded studies to 
correct Inaccuracies In FMRs. 

HUD needs to provide additional dollar resources to PHAs to assist with mobility and 
mobility counseling If they expect PHAs to encourage residents to move to neighbor
hoods of "high opportunity:' HUD should also continue to promote both moblllty and 
place-based solutions equally. 



NAHRO urges HUD to ensure that each pollcy cohort contained within the context of 
the current expansion of MTW are afforded the flexlblllty and funglblllty that have made 
the MTW program successful. The application process for agencies hoping to become 
MTW agencies must be as streamlined as possible to ensure PH As can apply to the pro
gram without additional administrative burden. 

NAHRO is concerned thatthe expansion of the MTW demonstration by 100 PHAs (from 
the current 39 to 139) wlll put considerable stress on HU D's MTW office. In the short term, 
HUD must be responsive and available to provide technical assistance on the potential 
cohort policy provisions and the application process for PH As that are Interested In join
ing the ranks of current MTW agencies. In the long term, HUD must have the capacity to 
collect and analyze the required data from PHAs without placing an undue burden on 
the PHA that may skew the data being collected, specifically data on the cost savings of 
operating MTW. 

NAHRO is concerned about HUD's capacity to complete successful and streamllned 
RAD transactions, especially if the cap on conversions Is lifted. More administrative ca
pacity Is required from HUD to Increase their internal capacity for the RAD program If 
the current cap is lifted. NAHRO members that have undergone the RAD process have 
noted HUD's Internal challenges In completing a transaction and providing appropriate 
and timely assistance throughout the process. Standardizing the transaction and dosing 
processes would remove many uncertainties faced by PHAs undergoing RAD transfers. 

in order to restore the physical and financial health of public housing, NAHRO believes 
that PHAs should have access to a range of options from which to select the approach that 
best meets the needs of their properties and the famllles they serve. RAD Is one tool In the 
PHA toolbox and is not a panacea to fix decades of underfunding. Although RAD works 
for some PHAs, It wlll not work for all PHAs, and HUD must continue to explore addltlonal 
flexlbllltles for PHAs. 

NAHRO encourages HUD to continue promoting and funding resident service part
nerships. Many agencies have already developed formal or Informal relatlonshlps with 
their local Continuum of Care, community organizations, and health and human services 
and mental health departments to bring homeless support services to their residents. 
PHAs have become a hub for not only housing but other resident services as well. While 
focusing on their core mission of providing decent, safe and affordable housing, many 
PHAs and LRAs have realized that providing or providing connections to additional res
ident services have provided their residents with Increased opportunities for economic 
self-sufficiency. Additionally, PHAs/LRAs have the local knowledge essential to maximize 
the efficiency and the reach of public/private partnerships. 

HUD should continue to expedite the processing of Section 18 Demolition/Disposition 
approvals and open the approval process so that more PHAs can utlllze the program. This 
is especially critical when RAD is not a viable option for a PHA, or when PHAs are looking 
to use Section 18 In conjunction with RAD. 

NAHRO recommends that HUD operationalize the subordination of the Declaration of 
Trust of Public Housing properties. This would unlock the value of public housing proper
ties so that PHAs could raise capita I necessary for modernization projects. 

The Public Housing Mortgage Program (PHMP) is not widely utlllzed due to HUD guid
ance that prohibits a first lien position of dwelling units. This greatly Impedes PHAs' abil
ity to utilize the Section 30 program, which was created by Quality Housing and Work 
Responsibillty Act (QWHRA) in 1998, almost 20 years ago. Considering that the nation's 
public housing stock is currently In a precarious financial and physical situation, the ability 
to leverage the asset value of Public Housing under Section 30 should be an Important re
source for meeting the backlog of capital needs and preserving public housing for future 
generations. 
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NAHRO has many concerns about the lmplementatlon of SAFMRs and belleves that a 
mandatory Imposition of SAFMRs on certain metropolltan areas would have a deleterious 
effect on Housing Choice Voucher (HCV) program participants. All PHAs should have the 
option to voluntarlly Implement SAFMRs-lncludlng Project-based Vouchers (PBVs)-ac
cordlng to the needs of their local communities. NAHRO strongly belleves that the man
datory Imposition of SAFMRs has the potential to cost burden many current or future 
program participants. 

HCV portablllty Is an Important tool that PHAs can use to help residents move to areas 
of higher opportunity. NAHRO appreciates HU D's effort to streamllne the voucher porta
blllty process but notes that additional streamllnlng Is needed to maximize the flexlblllty 
of the HCV. The process must become less burdensome on our residents, outgoing and 
incoming PHAs, and HUD. 

NAHRO appreciates HUD streamlining and coordinating the Section 8 Management 
Assessment Program (SEMAP) and Public Housing Assessment System (PHAS) systems for 
HCV and public housing. NAHRO does have concerns with current governance and pro
gram control Indicators as these will be self-reporting Indicators that will bring additional 
administrative burdens to PHAs. This goes against a HUD goal of not requiring additional 
Information from PHAs. NAHRO appreciates HUD working towards a new data collection 
system PIH Information Center- Next Generation (PIC-NG) that takes advantage of current 
technology while working with the PHAs that must use It This common sense and me
thodical approach will result In a system that Is beneficial to HUD and PHAs by reducing 
administrative burdens and maximizing limited affordable housing resources. 

Instituting a smoke-free public housing rule provides an example of how public hous
ing Is often held to a different standard than other federally-assisted housing programs. 
HUD has not imposed any other limitations on smoking In federally-assisted housing 
aside from publlc housing. Although the benefits to smoke-free housing are apparent, It 
seems unclear as to why PHAs are the only housing providers that would be required to 
meet these standards, especially In light of the historically low levels of funding for public 
housing. This regulation Is unfunded and would require PHAs to cover all associated costs. 
Moving forward, It Is critical that any new policies take Into account the funding challeng
es faced by PHAs that Impede their ablllty to Implement and enforce new regulations. 

NAHRO appreciates and commends HUD on using the Uniform Physical Condition 
Standard for the Voucher Program (UPCS-V) demonstration to develop the UPCS-V pro
tocol and processes. The HUD team has shared Information with us and has been recep
tive to Input from PHAs and Industry groups In developing UPCS-V. NAHRO continues to 
have concerns, particularly during the transition from Housing Quality Standards (HQS) 
to UPCS-V, with respect to the technology Infrastructure that Is required to move from 
a paper-based system to a hand-held electronic device- and app-based system. While 
many PHAs are already or have begun converting to an electronic Inspection system, for 
all those that have not, there are significant costs and burdens to making this upgrade 
and additional funding resources will be necessary to have a fully electronic UPCS-V In· 
spectlon system. 



Community Planning and Development (CPD) 
Despite the CDBG program's proven track record, Congress continues to provide flat 

funding levels for the program. In fact, there has been a 25 percent decrease In fund
ing since FY 201 O. Meanwhile, the number of communities eligible for CDBG has grown, 
demonstrating the need for the program, but resulting In less funding to go around. HUD 
should support CDBG funding levels that reflect current program need. 

HUD should refra In from proposing statutory program reforms that would strip or deny 
a community's access to this critical funding source, such as Imposing a funding thresh
old to receive CDBG funds or ellmlnatlng the current Hgrandfatherlng0 provisions. Instead, 
programmatic changes that support the flexible and streamlined administration of CDBG 
funds Include aligning the cycles for the submission of program plans and reports, as well 
as the cycle to qualify communities for CDBG, allowing grantees to form regional collab
orations to achieve savings In administering their grants, and pool resources for strategic 
Investment decisions. 

The HOME program Is a vital CPD program. Unfortunately, Congress has provided In
sufficient funding (48 percent decrease since FY 2010) for It while the nation's affordable 
housing gap continues to widen. HUD should support HOME funding levels that reflect 
current program need and refrain from supporting statutory reforms and/or set-asides 
that would strip or deny a community's access to HOME funding. 

Recognizing the Importance of effective local program administration, HUD should 
continue to support the statutory ellmlnatlon of the HOME program's 24-month commit· 
ment of funds requirement The recent HOME rule requires grantees to secure all project 
financing prior to a commitment of funds, and the 24-month requirement has become a 
problematic and unnecessary Interim step towards project completion prior to the stat
utory 4-year completion deadline. To support flexibility, HUD should support statutory 
changes that provide (PJs) without access to competent local Community Housing Devel
opment Organizations (CHDOs) the discretion to dedicate their CHOO set-aside to other 
local affordable housing entitles with appropriate capacity. 

NAHRO urges HUD to pursue rulemaklng to address the HOME rule's overly restric
tive CHOO definition and capacity requirements, which are eliminating the development 
of affordable housing by small and rural CHDOs. Many PHA non-profit subsidiaries have 
a proven track record for developing affordable housing and HUD should reconsider its 
blanket prohibition of PHAs acting as CHDOs due to HUD defining them as a ffgovern
mental entity. HThls prohibition also negatively Impacts experienced nonprofits that ad
minister HCVs with Annual Contribution Contracts (ACCs), since these organizations are 
statutorily considered to be a PHA. 

NAHRO urges HUD to support sufficient funding of McKinney-Vento programs so that 
HUD programs can keep pace with the rising costs associated with renewing existing con
tracts for projects that homeless and at-risk families have come to rely on. 

Local communities are In the best position to determine how to address the needs of 
the homeless within their jurisdiction. HUD should ensure that the Continuum of Care 
program's coordinated entry requirements, which we believe Is pending publication, Is 
not a one-size-fits-all regulation. HUD should continue to support the coordination be
tween PHAs and local homeless assistance providers, which would meet local needs. The 
recent passage of Housing Opportunity Through Modernization Act (HOTMA), which In
cludes a provision that allows Emergency Solution Grants funds to be sub-awarded to 
PHAs, Is a step In the right direction. 

NAHRO believes that HUD should Implement intra-departmental regulatory or admin
istrative changes to require the Department to execute CPD formula grant agreements no 
later than 30 days from the date on which the Annual Action Plan Is approved. CPD for
mula grantees must submit Annual Action Plans no later than 45 days beforethe start of a 
grantee's respective program year start date. If the submitted plan Is not denied by HUD, 
it Is considered to be approved upon the expiration of the 45-day review period. There Is 
no deadline for when HUD must execute grant agreements once plans are approved and 
many grantees are frustrated with HU D's lack of timeliness In executing grant agreements 
after the 45-day review period. 
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Cross-Cutting Issues 
NAHRO urges HUD to Implement provisions found In the HOTMA, either through 

guidance or rulemaklng, as quickly as possible. NAHRO's members have noted specific 
provisions, Including permitting HOS Inspections after lease-up and Increasing the cap of 
Project-based Vouchers allowed for PHAs as being especially helpful. NAHRO recommends 
HUD release guidance on those provisions so that PHAs may begin Implementation as 
quickly as possible. 

NAHRO urges the Department to ensure that the regulatory and programmatic 
requirements of HUD's affordable housing programs remain compatible with the LIHTC 
program. It is also Important for HUD to urge Congress to pass leglslatlon, such as the 
Affordable Housing Credit Improvement Act of 2016 (S. 2962), that would greatly expand 
and strengthen the LIHTC program so that HUD grantees wlll have more access to 
resources during this low funding environment. 

PHAs are a key partner with local school districts, childhood education groups, and 
resident famllles. NAHRO believes that schools need a 24/7 /365 partner and understands 
that PHAs and LRAs are uniquely positioned to fill this role. NAHRO Is committed to 
ensuring that children living In housing properties In the communities that NAHRO serves 
are set up for success In schools - by arriving ready to learn, maintaining consistent 
attendance and gaining access to enrichment over the summer so they don't fall behind. 
HUD currently coordinates and participates In a substantive and Informative monthly 
meeting between federal agencies and affordable housing partners. NAHRO encourages 
HUD to continue this positive dialogue. 

NAHRO, along with our Industry partners, urge HUD to propose addltlonal funding 
In Its FY 2018 budget request, so that states, local jurisdictions and PHAs may have the 
resources to develop, complete and begin to Implement their Assessment of Fair Housing 
(AFH) plans. 

NAHRO believes that the small program participant Inserts proposed In the AFH 
Tools should be further simplified, due to the limited resources and capacity that these 
participants have. NAHRO also asks for the qualification threshold for the Qualified 
Public Housing Authority (QPHA) Insert be Increased to 2,000 total housing units, and 
the qualification threshold for the small local government Insert be raised to Include 
communities that received CDBG allocations at or below $1,000,000. By increasing these 
thresholds, hundreds of addltlonal grantees and PHAs would gain the opportunity to 
conduct their AFH with a tool that Is far less administratively burdensome. 

Addltlonally, NAHRO urges HUD to develop an Interface In the Integrated Disbursement 
and Information System (IDIS) so that grantees may efficiently transfer Assessment Tool 
data Into their Consolidated Plan and Annual Action Plans. This Is an Important Integration 
that should be developed Immediately. 

In light of the numerous new and updated program regulations and notices Issued 
during the previous administration, HUD must focus resources to provide detailed 
technical assistance on these regulations and notices. This technical assistance should 
Include how the regulations and notices interact and affect each other. For example, 
NAHRO encourages Increased technical assistance on the following topics: AFFH, MTW 
Expansion Applications, HOTMA provisions, smoke-free public housing, Lead-safe 
housing, and UPCS-V. 
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NAHRO's Policy and Congressional team members are available to 
discuss and provide additional innovative examples of PHAs working 
and partnering to create economically viable communities. 

Georgi Banna 
Director of Policy and 
Program Development 

John F.Bohm 
Director of Congressional 
Relations and Public Affairs 

Jenny Hsu 
Community Development 
Polley Analyst 

Tushar Gurjal 
Section 8 Policy Analyst 

Eric Oberdorfer 
Public Housing Policy Advisor 

Tess Hembree 
Congressional Affairs Liaison 

policy@nahro.org 
202-289-3500 

www.nahroblog.org 
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