
City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 87701 I T 505.454.1401 I Iasvegasnm.gov

Mayor Loule A. Trujillo

CITY OF LAS VEGAS
REGULAR CITY COUNCIL MEETING

February 17, 2021—Wednesday— 5:30 p.m.
Virtual Meeting Held by Video Conference Via Google Meet

The public is invited to submit written comments for public input prior to the meeting. Written
comments should be submitted no later than 4:30 p.m. on February 17, 2021, addressed via
email to the City Clerk at cfresguezlasvegasnm.gov or faxed to (505) 425-7335.

AGENDA
City Council Meetings are

Available via Livestream at wwwiasveqasnm.qov

I. CALL TO ORDER

II. ROLL CALL

Ill PLEDGE OF ALLEGIANCE

IV. MOMENT OF SILENCE

V. APPROVAL OF AGENDA

VI. PUBLIC INPUT (comments limited to topics on current agenda). Public
Input submitted to the City Clerk via email or fax will be read into the
record.

VII. MAYOR’S APPOINTMENTS/REPORTS AND
RECOGNITIONS/PROCLAMATIONS

• Appointments to the following Commissions and Committees:

> Marketing Committee
> Extra Territorial Zoning Commission

Youth Commission

VIII. COUNCILORS’ REPORTS

IX. CITY MANAGER’S REPORT

X. PRESENTATIONS (Not to exceed 10-15 minutes per person)

David Ulibarri Michael L. Montoya Elaine Rodriquez David G. Rpmero
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4



• Presentation by AJ Forte, Executive Director for the New Mexico
Municipal League updating Mayor and Council on New Mexico
House Bill 4.

• Presentation by Maria Gilvarry, Utilities Director reporting on
delinquent billing.

XI. FINANCE REPORT

XII. BUSINESS ITEMS

1. Request to Publish Ordinance No. 21-02 an ordinance granting to Public
Service Company of New Mexico (PNM), a New Mexico Corporation, a
franchise to furnish electricity within the City of Las Vegas, San Miguel
County, New Mexico and granting to PNM, the right to use any public
Highway, street, alley, road or other public place within the present or
future municipal limits of the City of Las Vegas.

Casandra Fresquez, City Clerk PNM has reviewed and approved the
proposed franchise agreement. Franchise fee will remain at 3% for a
term of 20 years. The effective date of Ordinance 2 1-02 will beat least
thirty days after it is adopted in accordance with NMSA 3-42-1.

2. Request to Publish Ordinance No. 2 1-03 an ordinance to grant the Mora
San Miguel Electric Cooperative, Inc., a New Mexico corporation
(“Coop”), a franchise to furnish electricity within the City of Las Vegas
(“City”), San Miguel County, New Mexico, and granting to Coop, the
right to use any public highway, street, alley, road or other public place
within the present or future municipal limits of the City.

Casandra Fresquez, City Clerk The proposed franchise agreement was
reviewed and approved by the Board of Trustees for Mora-San Miguel
Electric Cooperative, Inc. The franchise fee will increase from 2% to 3%
for a term of 25 years. The effective date of Ordinance 2 1-03 is at least
thirty days after it is adopted in accordance with NMSA 3-42-1.

3. Request approval of Lodger’s Tax Board recommendation of additional
funding of the Wayfinding project to support completing Phase 1 for 15
signs in the amount of $11,000.00

Bill Hendrickson, Comnuinity Development Director/Krutik Bhakta,
Lodgers Tax Chairman At the last council meeting, Council continued
this business item for the next council meeting requesting that additional
inforrnation.be provided. Total funding from the Lodger’s Tax
budget for the Wayfinding Project will increase from $52,000 to
$63,000.
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3. Request approval of the preliminary plan to modify City property
located adjacent to business parking lot on Douglas for public parking.

Bill Hendrickson, Community Development Director Carlos Lopez,
owner and contractor of the new Buffalo Hall Restaurant/Tap
Room/Game room on Grand Avenue, corner of Douglas & Grand
Avenue would like to modify city property located adjacent to business
parking lot on Douglas for public parking. Final plan subject to approval
by the City.

4. Request approval for modifying/moving/removing the planted islands
that now exist within the Depot Parking lot.

Bill Hendrickson, (‘omnutnity Development Director Great Blocks plan
for Lincoln Avenue and Railroad includes construction of bump outs for
the sidewalks at the Depot entrance. Council and NM Mainstreet have
approved these plans. However, this may not have anticipated the
requirement for modifying/moving/removing the planted islands that
now exist within the Depot parking lot. Removing the island at Railroad
will be accomplished by the Great Blocks contract. Removing the inner
island will be a cost to the City.

5. Request approval of Resolution No. 2 1-03 applying for and assuring
matching funds for the Municipal Arterial Program grant (MAP) for a
total amount of $700,000.00.

Maria Gilvarry, Utilities Director The City of Las Vegas will be
contributing their share of 25% (175,000.00), New Mexico Department
of Transportation’s share being 75% ($525,000.00) for the Planning,
Designing, Construction, Reconstruction, Pavement Rehabilitation,
Construction Management. Drainage Improvements and Misc.
Improvements to Mountain View Drive.

6. Award request for bids #2021-12 for the Waste Water Treatment plant
utility truck to Nesco LLC.

Maria Gilvarry, Utilities Director There were four bidders and Nesco
LLC was the lowest bidder at $89,250.00. which will be paid out of
budget line item number 6 11-0000-650-8007 through city funding.

7. Request the creation of a Business Advisory Committee.
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Mayor Louie Trujillo The Business Advisory Committee is a means for
the business community to communicate with the City on business
policies and practices.

XIII. EXECUTIVE SESSION

A. Personnel matters, as permitted by Section 10-15-1 (H) (2) of the New
Mexico Open Meetings Act, NMSA 1978.

B. Matters subject to the attorney client privilege pertaining to threatened or
pending litigation in which the City of Las Vegas is or may become a
participant, as permitted by Section 10-15-1 (H) (7) of the New Mexico
Open Meetings Act, NMSA 1978.

C. Matters pertaining to the discussion of the sale and acquisition of real
property, as permitted by Section 10-15-1 (H) (8) of the Open Meetings
Act. NMSA 1978.

XIV. ADJOURN

ATTENTION PERSONS WITH DISABILITIES: The meeting room and
facilities are accessible to persons with mobility disabilities. If you plan to attend the
meeting and will need an auxiliary aid or service, please contact the City Clerk’s
Office prior to the meeting so that arrangements may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the
City Chambers, you consent to photography, audio recording, video recording and
its/their use for inclusion on the City of Las Vegas Web-site, and to be televised on
Corncast.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the
Agenda may be obtained from City Hall, Office of the City Clerk. 1700 N. Grand
Avenue, Las Vegas, NM 87701
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Marketing Committee, Virginia Marrujo, Community Development
Aaron Gallegos

Dr. Eric Rornero

Gail Houser

Georgina Ortega

Jake Erickson

Joaquin Garofalo

Margot Segura

Stacy Kay Rornero

Tiara Shorty

Veronica Black

Marianno Ulibarri

Judee Williams
Kenneth Bachicha

Extra Territorial Zoning Commission, Ben Maynes, Community Development
Councilor Michael Montoya
Councilor Dave Romero
Gerald Garcia
Benny Ortiz
Toby Sanchez, Alternate

Youth Commission — Elias Trujillo, Community Development

Michael Martinez - WLV

Kyle Conway - RHS

Sarnantha Sandoval - WLV

Melanie Soto - WLV

Deeandra Lujan - WLV

Joaquin Romero - UWC

Ruta Rupeikyte - UWC

Sydney Weathers - RHS

Benito Vigil - RHS

Jon Jon Martinez - Mentor

Quinn Holden-Schrock - UWC

B. Suvexa Pradhan -UWC



GENERAL FUND REVENUE COMPARISON
THRU JANUARY 31, 2021 58% OF YEAR LAPSED (7 of 12 months)

FISCAL YEAR 2021

(License& Fees-Business Licenses, Liquor Licenses and Building Permits,Development Fees)
(Local Fines- Court Fines, Library Fines, Traffic Safety Fines)

Total Budget to Actual Comparison

PROPERTY TAX
GROSS RECEIPT TAX 1.225
FRANCHISE TAX
GROSS RECEIPT TAX .75
1/8 INFRASTRUCTURE
GRT .25 (JAN 2011)
LICENSE & FEES
INTERGOVERNMENTAL
LOCAL-FINES
LOCAL-MISC
TOTAL

A B C D E G
(EIB)

FY 2020 FY 2021 FY 2020 FY 2020 FY 2021 FY 2020
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL % REV

1,312,372 1,417060 826,618 984,909 1,061,456 75%
3,550,000 3,058,351 1,784,038 2,344,062 2,229,064 73%

750,000 750,000 437,500 405,120 417,853 56%
2.449.125 2,008,316 1,171,518 1,539,531 1,462,959 73%

372,000 318,763 185.945 243,887 232,870 73%
1,060,000 877,561 511,911 664,720 650,877 74%

63,000 47,000 27,417 23,236 28,629 61%
76,500 71,500 41.708 46,302 45.154 63%
66,500 61,000 35,583 37,306 27,915 46%

1,667,450 1,798,485 1.049.116 1,022.647 1,105,012 61%
11,366.947 10,408,036 6,071,354 7,311,721 7,261,787

FISCAL YEAR 2021
Total Budget to Actual Comparison

A B C

70%

D E F H
(E/B)

FY 2020 FY 2021 FY 2020 FY 2020 FY 2021 FY 2021 %
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL AVAIL. BAL. BDGT

JUDICIAL(4100) 300,157 297,043 173,275 178,148 156,663 140,380 53%
GOVERNING BODY (4210) 72,409 62,383 36,390 42,395 33,670 28,713 54%
MAYOR (4220) 43,484 97,561 56,911 9,958 51,162 46,399 52%
MANAGER (4230) 264,452 222,013 129,508 116,584 146,774 75,239 66%
MUNICIPAL CLERK (4300) 270,729 253,841 148,074 143,092 143,543 110,298 57%
CITY ATTORNEY (4400) 218,052 226,928 132,375 97,204 126,462 100,466 56%
PERSONNEL/HR (4500) 249.961 320,034 186,687 140,364 133,335 186,699 42%
FINANCE (4600) 475,653 537,566 313.580 286,534 295,377 242,189 S5%
COMMUNITY DEV. (4700) 506,791 557,055 324,949 197,686 279,724 277,331 50%
POLICE (4800) 4,277,031 3,919,102 2,286,143 2,247,321 2,041,237 1,877,865 52%
CODE ENFORCEMENT (4810) 142.021 80,817 47,143 37,620 30.013 50,804 37%
ANIMAL SHELTER (4900) 150,424 146,450 85,429 79,443 84,179 62,271 57%
FIRE (5000) 1,384,729 1,446,316 843,684 808.134 746,830 700,486 52%
PUBLIC WORKS/AIRPORT 487,071 479,693 279,821 251,797 242.579 237,114 51%
PARKS 290,323 453,116 264,318 132,668 235,253 217,863 52%
LIBRARY 232.272 188,488 109,951 153,859 125.661 62,827 67%
MUSEUM 154,939 148,881 86,847 64,003 65,492 83,389 44%
GENERAL SERVICES 2,723.568 1,855,397 1,082,315 1,018,289 678,753 1,176,644 37%
TRANSFERS 744.667 994,991 580.411 441.288 580,255 414,736 58%
TOTAL 6,195,962 6,091 .713 50%12.988.733 12,287,675 7,167,810

surplus to date 1,065,825



ENTERPRISE FUNDS-REVENUE COMPARISON
THRU JANUARY 31, 2021 58% YEAR LAPSED (7 of 12 months)

FISCAL YEAR 2021

Total Budget to Actual Comparison
A B C 0 E G

(EIB)
FY 2020 FY 2021 FY 2020 FY 2020 FY 2021 %
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL BUDGET

WASTE WATER (610) 3,419,600 3,143,800 1,833,883 1,641,187 1,752,523 56%
NATURAL GAS (620) 5,041,250 5,036,000 2,937,667 2,125,760 2,192,571 44%
SOLID WASTE (630) 3,413,400 3,394,107 1,979,896 2,033,763 2,007,799 59%
WATER (640) 5,172,720 5,172,720 3,017,420 2,978,915 3,039,225 59%
Total of Enterprise Funds 17,046,970 16,746,627 9,768,866 8,779,625 8,992,117 54%

ENTERPRISE FUNDS-EXPENDITURES COMPARISON
THRU JANUARY 31, 2021 58% YEAR LAPSED (7 of 12 months)

FISCAL YEAR 2021

Total Budget
to Actual

Comparison
A B C D E F H

(EIB)
FY 2020 FY 2021 FY 2020 FY 2020 FY 2021 FY 2021 %
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL AVAIL. BAL. BUDGET

WASTE WATER(610) 4,671,737 3,225,006 1,881,254 1,998,234 1,592,586 1,632,420 49%
NATURAL GAS (620) 6,930,179 6,084,827 3,549,482 2,405,734 2,400,749 3,684,078 39%
SOLID WASTE (630) 3,781,260 4,205,030 2,452,934 1,876,437 1,968,876 2,236,154 47%
WATER (640) 5,481,285 5,645,564 3,293,246 3,023,991 2,682,919 2,962,645 48%
Total of Enterprise Funds 20,864,461 19,160,427 11,176,916 9,304,397 8,645,129 10,515,298 45%

Surplus to Date 346,988



RECREATION DEPARTMENT-REVENUE COMPARISON
THRU JANUARY 31, 2021 - 58% OF YEAR LAPSED 7 OF 12 MONTHS

FISCAL YEAR 2021

A B C D E G
(E!B)

FY 2020 FY 2021 FY 2020 FY 2020 FY 2021
BUDGET BUDGET YTD-BUDGET YTD-ACTUAL YTD-ACTUAL %REV

WELLNESS CENTER 115,000 60,000 35,000 50,095 18,117 30%
OPEN SWIM 10,000 0 0 4,163 0 #DIVIO!
YABLIADULT BASKETBALL 16,500 5,000 2,917 446 0 0%
SUMMER FUN PROGRAM 30,000 2,000 1,167 993 0 0%
RECREATION-OTHER 62,500 9,500 5,542 44,846 6 0%
GEN FUND TRANSFER 400,000 325,000 189,583 233,240 189,508 58%

TOTAL 634,000 401,500 234,208 333,783 207,631 52%

RECREATION DEPARTMENT- EXPENDITURE COMPARISON
THRU JANUARY 31, 2021 - 58% OF YEAR LAPSED 7 OF 12 MONTHS

FISCAL YEAR 2021

A B C D E F H

(E!B)
FY 2020 FY 2021 FY 2020 FY 2020 FY 2021 FY 2021 %
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL AVAIL. BAL. BDGT

EMPLOYEE EXP. 619,444 285,215 166,375 326,263 147,305 137,910 52%
YABL/ADULT BASKETBALL 8,500 1,500 875 4,673 0 1,500 0%
OTHER OPERATING EXP. 83,850 100,135 58,412 41,129 24,292 75,843 24%
CAPITAL OUTLAY 9,500 2,800 1,633 1,520 1,678 1,122 60%
TOTAL 721,294 389,650 227,296 373,585 173,275 216,375 44%



LODGERS TAX PROMOTION - REVENUE COMPARISON
THRU JANUARY 31, 2021 - 58% OF YEAR LAPSED 7 OF 12 MONTHS

FISCAL YEAR 2021

A B C D E G

LODGERS TAX PROMOTION - EXPENDITURE COMPARISON
THRU JANUARY 31, 2021 - 58% OF YEAR LAPSED 7 OF 12 MONTHS

FISCAL YEAR 2021

(EIB)
FY 2020 FY 2021 FY 2020 FY 2020 FY 2021
BUDGET BUDGET YTD - BUDGET YTD - ACTUAL YTD - ACTUAL % REV

301,600 89,600 52,267 247,452 158,906 304%
75,400 22,400 13,067 37,471 39,727 177%

377,000 112,000 65,333 284,922 198,633 177%

LODGER’S TAX PROMO
LODGER’S TAX - INFRASTRUCTURE

TOTAL

EMPLOYEE EXP.
OPERATING EXPENSES
PUBLICATIONS & ADVERT
CONTRACTUAL SERVICES
CAPITAL OUTLAY
TRANSFERS
TOTAL

FY 2020
BUDGET

A B C D E F H

FY 2021 FY 2020
BUDGET YTD-BUDGET

FY 2020
YTD-ACTUAL

9,457

FY 2021
YTD-ACTUAL

2,873

FY 2021
AVAIL. BAL

11942,389 2,992 1,745
24,100 12,328 7,191 8,426 3,447 8,881

140,900 65,000 37,917 57,294 7,113 57,887
229,738 100,000 58,333 99,849 28,478 71,522

76,400 42,000 24,500 29,140 0 42,000
41,956 40,002 23,335 24,465 23,326 16,676

555,483 262,322 153,021 228,632 65,237 197,085

(EIB)
%

BDGT
96%
no,
V /0

11%
28%

58%
25%



CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: February 17, 2021

Date Submitted: 2/5/21 Department: City Clerk

Item)Topic: Request approval to publish Ordinance No. 21-02 an ordinance granting to Public
Service Company of New Mexico (PNM), a New Mexico Corporation, a franchise to furnish electricity
within the City of Las Vegas, San Miguel County, New Mexico and granting to PNM, the right to use
any public Highway, street, alley, road or other public place within the present or future municipal
limits of the City of Las Vegas.

. PNM has reviewed and approved the proposed franchise agreement

• Franchise fee will remain at 3%

• Term is for 20 years

. Effective date is at least thirty days after Ordinance is adopted in accordance with NMSA 3-
42-1

Fiscal Impact: None

Attachments: Ordinance 2 1-02

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For Submitt By:

tment Dir2)

yL
City Manager t”

LI cs

Reviewed By:

Finance Director

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:______________
Ordinance No.

___________

Referred To:

_______________

Contract No.

____________

Denied

____________________

Approved

_______________

Other

_____________________

Revised October 2020



THE CITY OF LAS VEGAS, NEW MEXICO
ORDINANCE NO. 21-02

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAS VEGAS, SAN
MIGUEL COUNTY, NEW MEXICO:

SECTION 1 DEFINITION
SECTION 2 SHORT TITLE
SECTION 3 GRANT OF FRANCHISE
SECTION 4 TERM
SECTION 5 FRANCHISE FEE
SECTION 6 CONSTRUCTION ACTIVITIES
SECTION 7 TREE TRIMMING, MAINTENANCE AND MOVING OF AERIALS
SECTION 8 INSURANCE AND INDEMNITY
SECTION 9 MISCELLANEOUS PROVISIONS
SECTION 10 ACCEPTANCE
SECTION 11 EFFECTIVE DATE

1. AN ORDINANCE GRANTING TO PUBLIC SERVICE COMPANY OF NEW MEXICO (“PNM”), A NEW
MEXICO CORPORATION, A FRANCHISE TO FURNISH ELECTRICITY WITHIN THE CITY OF LAS
VEGAS, SAN MIGUEL COUNTY, NEW MEXICO, AND GRANTING TO PNM, THE RIGHT TO USE
ANY PUBLIC HIGHWAY, STREET, ALLEY, ROAD OR OTHER PUBLIC PLACE WITHIN THE PRESENT
OR FUTURE MUNICIPAL LIMITS OF THE CITY OF LAS VEGAS.

2. SHORT TITLE. This Ordinance shall be known and may be cited as the “PNM Electric Franchise
Ordinance.”

3. GRANT OF FRANCHISE.

3-1 Grant of Franchise. The City of Las Vegas, New Mexico (the “City”), a home-rule
municipality created under Article X, Section 6 of the New Mexico Constitution, hereby
grants to PNM, its successors and assigns (collectively referred to as “PNM”), the right and
privilege to operate an electric utility and provide electric service within the municipal
boundaries of the City, and to place, erect, lay, maintain and operate in, upon, over and
under the streets, alleys, avenues, thoroughfares, and public highways, places and
grounds within the City, as existing now and hereafter extended, dedicated, annexed,
owned or controlled by the City, including the right to construct, install, remove, change,
expand, alter, improve, operate and maintain electric plant, transmission and distribution
system and facilities and all components thereof as may be necessary or reasonably
convenient for the proper operation of such electric utility system.
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3-2 Franchise Not Exclusive. The franchise rights and privileges extended by this grant
shall never be construed or held to be exclusive. The City retains and shall ever be
considered as having and retaining the right and power to allow and to grant to any other
person, firm or corporation and other electrical companies, including the City itself,
electric franchise rights and privileges to be exercised in and upon its streets, highways,
alleys, roads and other public places.

3-3 Jurisdiction of Public Regulation Commission. The New Mexico Public Regulation
Commission has the sole authority in New Mexico to grant a company the right to provide
electric service. The rates to be charged by PNM for furnishing electricity shall be those
rates effective by tariffs filed with the New Mexico Public Regulation Commission, as the
same may be amended from time to time, in accordance with the rules and regulations
of the New Mexico Public Regulation Commission and the Statutes of the State of New
Mexico.

4. TERM. The rights, privileges and franchise herein granted shall continue in full force and
effect for the period of twenty (20) years from and after the date this Ordinance
becomes effective. This Ordinance shall be subject to any and all State or Federal
legislative enactments.

5. FRANCHISE FEE.

5-1 Franchise Fee: In consideration of the rights, privileges, and franchise hereby granted,
PNM shall pay the City, from and after the date of the acceptance of this franchise, on a
monthly basis, a total aggregate sum of an amount equal to three percent (3%) of the
gross receipts which PNM receives from the sale of electricity within the municipal
boundaries of the City as such boundaries exist as of the Effective Date, or as later
expanded by the City pursuant to applicable law, provided that in the event of such
expansion, the City provides PNM with written notice specifying such boundary expansion
pursuant to Section 9-3 of this Agreement, for the next preceding one-month period to
residential and commercial customers as classified by PNM’s rate schedules. PNM shall
make payments on a monthly basis on or before the 3Qth day following the close of each
month.

5-2 Franchise Fee in Lieu of Other Taxes. The franchise fee and payments made
hereunder are and shall be in lieu of any and all other franchise, license, privilege,
occupation, excise or revenue taxes upon the business, revenue or property of PNM, or
any part thereof, situated In the City during the term of this franchise, provided that ad
valorem property taxes and special assessments for local improvements as well as gross
receipt taxes shall remain applicable. Without limiting the foregoing, the City does not
waive the obligation of PNM to obtain all applicable permits and to comply with codes,
ordinances and regulations governing the operation, maintenance and construction of its
System.

6. CONSTRUCTION ACTIVITIES.
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6-1 Excavations. PNM shall have the right to excavate any public highway, street, alley,
avenue, thoroughfare, road, pavement, sidewalk and other public places and public
rights-of-way now or hereafter dedicated, owned or controlled by the City within its
municipal boundaries, as now existing or hereafter extended as necessary for the
construction, operation and maintenance of the electric utility system and the facilities
and components associated therewith.

Except as otherwise provided by state law or regulation, all construction activities of PNM
within the municipal limits of the City shall be done in compliance with the then-applicable
applicable planning and zoning rules, regulations, ordinances or orders of the City and any
other agency having jurisdiction.

6-2 Restoration. There shall be no unreasonable delay in the backfilling of excavations by
PNM under this Section 6, and all such excavations shall be restored by PNM in accordance
with valid ordinances and regulations which may be adopted by the City to reasonably
control and monitor such activities. If such ordinances and regulations are not adopted or
effective, it shall then be the responsibility of PNM to restore such property, insofar as
practicable, to the condition of such property immediately prior to the excavation.

6-3 Relocation. Any location or relocation of PNM’s Facilities in the Public Rights-of-way
reasonably required, caused or occasioned by any City project, including without limitation,
the installation of storm drainage, landscaping, traffic facilities, and road reconstruction shall
be at the cost of PNM. Nothing in the Ordinance shall be construed in any way to prevent the
City from opening, grading, paving, repairing, altering, or improving any of the streets, alleys,
avenues, thoroughfares, and public highways, places and grounds within the City’s public
rights-of-way in which PNM has its facilities located. Prior to such activity and in the pre
design phase of any project, the City and PNM shall make a good faith effort to coordinate
activities to avoid unnecessary cost for both parties, Except as otherwise provided by state
regulation or law, PNM, at its expense, shall protect, support, temporarily disconnect,
relocate or remove along under or over any street, alley or any other public place, PNM’s
equipment or facilities when notified in writing and reasonably required by the City for
reasons of public safety, street or alley excavation, street or alley construction (including
rerouting, improving and widening) or the change or establishment of street or alley grade.
Notwithstanding the foregoing, this provision shall not apply to any move, regrading,
rerouting, improvement or widening is undertaken for the benefit or convenience of or at the
request of a third party, including a private developer or development or any other person
who develops property within the City in a manner which necessitates such regrading,
rerouting, improving or widening of any street, avenue, easement, right-of-way, alley,
highway, sidewalk, bridge or other structure or public place or ground, or in a manner which
necessitates such construction, reconstruction, removal or relocation of traffic signal systems
or utility systems owned or operated by or on behalf of the City. This section shall also be
subject to any applicable state regulation or legislation affecting payment by a state or local
public agency or body for certain relocation costs, or any other agreements with the City
affecting relocation.

6-4 No Interference with Other Authorized Uses. PNM shall make a good faith effort in

the conduction of its activities so as not to interfere with the activities of other
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franchisees. The City shall, in the grant of other franchises, require that said franchisees
similarly conduct their activities to avoid interference with those of PNM.

7. TREE TRIMMING, MAINTENANCE AND MOVING OF AERIALS.

7-1 Tree Trimming and Obstructions. PNM shall have the right and authority to
trim or remove trees or parts of trees overhanging or within any public way and to
remove any obstruction within any public way in order to eliminate or minimize
interferences with its lines, system, plant, equipment, service or facilities.

7-2 Moving Aerials. Whenever it becomes necessary to temporarily rearrange, remove,
tower or raise any of PNM’s aerial cables, wires, or other apparatus of PNM to permit the
passage of any building, machinery or other object moved over the roads, streets, alleys,
avenues, thoroughfares and public highways within the City, PNM will rearrange such
aerial cables, wires, or other apparatus within a reasonable period after receiving written
notice from the owner or contractor-mover who desires that said building, machinery or
other objects be moved. All such notices must include the written approval of the City,
must set forth in detail the route of movement of the building, machinery, or object, must
state that the costs incurred by PNM for such activities will be borne by the contractor-
mover and that the contractor-mover will indemnify and save both the City and PNM
harmless from any and all damages of claims of whatsoever kind or nature caused directly
or indirectly by such activities, and if required by PNM, must include a cash deposit or a
good and sufficient bond in an amount reasonably acceptable to PNM to pay any and all
such costs as estimated by PNM.

8. INSURANCEANDINDEMNITY.

8-1 Commercial General Liability Insurance. Throughout the term of this Agreement,
PNM shall, at its own cost and expense, maintain Commercial General Liability Insurance
and provide the City certificates of insurance designating the city as additional insured
and demonstrating that PNM has obtained the insurance required. Such policy or policies
shall be in the minimum amount of One Million Dollars ($1,000,000.00) for bodily injury
or death to any one person, and One Million Dollars ($1,000,000.00) for property damage
resulting from any one accident.

8-2 Worker’s Compensation Insurance. PNM shall maintain Worker’s Compensation
Insurance in such amounts as required by law.

8-3 Indemnification. PNM shall assume and pay for all judgments rendered against it for
damages to persons or property resulting from the construction or cooperation of its
electric business within the City, both present and as may be extended during the life of
this PNM Electric Franchise Ordinance. PNM shall indemnify the City, its elected and
appointed officers, employees and agents against all judgments against the City, its
officers, agents and employees resulting from PNM’s negligence in the construction,
operation, maintenance or removal of PNM’s electric facilities with the City.

9. MISCELLANEOUS PROVISIONS.
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9-1 Reservation of Rights. By accepting this Ordinance, the City and PNM reserve all rights
under federal and state law and regulation.

9-2 Inspection of PNM’s Books. PNM shall make available to the City, upon ten (10) days
written notice, such information directly pertinent only to the payment of the franchise
fees pursuant to the terms of this Ordinance in such form as PNM can reasonably make
available. Subject to New Mexico public records laws, any information that is provided to
the City and/or that the City reviews in camera is confidential and proprietary and
shall not be disclosed or used for any purpose, other than verifying and/or enforcing
proper computation and payment of franchise fees in accordance with the terms of this
Ordinance.

9-3 Changes in City’s Municipal Boundaries. The City shall notify PNM in writing of any
changes in the municipal boundaries of the City within thirty (30) days of any extension
or contraction of such municipal boundaries becoming effective. Such notice shall be
delivered to:

Public Service Company of New Mexico
Attn: Tax Department
MS 1025
414 Silver SW
Albuquerque, NM 87102

The notice shall provide a description of the new and former municipal boundaries. PNM
shall have no obligation to calculate, collect or pay the franchise fee attributable to
any newly extended municipal boundaries until thirty (30) days have elapsed from PNM’s
receipt of such notice.

9-4 Amendment and Addendum. At any time during the term of this Ordinance, the City
or PNM may propose an amendment or addendum to the Ordinance by giving thirty (30)
days written notice to the other of the proposed amendment or addendum desired, and
both shall negotiate in good faith in an effort to agree upon a mutually satisfactory
amendment. Such amendment shall become effective upon adoption and passage of an
amending Ordinance by the City in accordance with the requirements of local and state
law.

9-5 Notices. For the purpose of this ordinance, notice to the City will be to:

City of Las Vegas
Attention: City Manager
1700 N. Grand Ave.
Las Vegas, NM 87701

With a copy to:

Ordinance PNM Franchise Page 5 of 7



City of Las Vegas
Attention: City Attorney
1700 N. Grand Ave.

Las Vegas, NM 87701

City of Las Vegas
Attention: City Clerk
1700 N. Grand Ave.
Las Vegas, NM 87701

Notice to PNM will be to:

Public Service Company of New Mexico
Attn: Tax Department
MS 1025

414 Silver SW
Albuquerque, NM 87102

With a copy to:

PNM Resources Law Department
MS 0805
414 Silver SW
Albuquerque, NM 87102

Notice will be effective upon delivery at the above addresses until the City or PNM
notifies the other, in writing, of a change in the address.

9-6 Severability. If any section, paragraph, sentence, clause, word or phrase of this
ordinance is for any reason held to be invalid or unenforceable by any court of competent
jurisdiction, such decision shall not affect the validity of the remaining provisions of this
ordinance. The Council hereby declares that it would have passed this ordinance and each
section, paragraph, sentence, clause, word or phrase thereof irrespective of any provision
being declared unconstitutional or otherwise invalid.

10. ACCEPTANCE

10-1 PNM to Accept. PNM shall, within thirty (30) days after the passage and approval of

this Ordinance, record in the office of the County Clerk of the County of San Miguel, and
file in the Municipal Clerk of the City of Las Vegas, New Mexico a written statement of

acceptance duly signed and acknowledged by the proper officer of PNM authorized to
execute such acceptance.
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10-2 Failure to Accept. In the event such acceptance is not filed within said period, this
Ordinance and the rights, privileges and franchise granted hereunder shall be terminated
and void; provided, that the City may by resolution extend the time herein for the filing
of such acceptance for an additional period.

10-3 Supersedes Prior Franchise. This Agreement, if accepted by PNM and hereinbefore
provided, shall supersede, cancel and be in lieu of any and all other existing or prior grants
of rights, permission and authority to PNM or any predecessor companies or assignors of
PNM to construct, operate and maintain any system for the production, transmission,
distribution and sale of electricity within the City.

11. EFFECTIVE DATE.

11-1 Effective Date. This Ordinance shall take effect on

_____________, _____

in
accordance with statute (NMSA 3-42-1 franchises; authorization).

PASSED, APPROVED AND ADOPTED this

______

day of

____________

City of Las Vegas

Mr. Louie A. Trujillo, Mayor

Ms. Casandra Fresquez, Clerk of the City of Las
Vegas, New Mexico

ACCEPTED THIS day of

_________________________,

2021.

Public Service Company of New Mexico

By:

________________________________

Title:

______________________________
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: February 17, 2021

Date Submitted: 2/5/2 1 Department: City Clerk

Item/Topic: Request approval to publish Ordinance No. 21-03 an ordinance to grant the Mora-San
Miguel Electric Cooperative, Inc., a New Mexico corporation (“Coop”), a franchise to furnish electricity
within the City of Las Vegas (“City”), San Miguel County, New Mexico, and granting to Coop, the
right to use any public highway, street, alley, road or other public place within the present or future
municipal limits of the City.

• The proposed franchise agreement was reviewed and approved by the Board of Trustees for
Mora-San Miguel Electric Cooperative, Inc.

• Franchise fee will increase from 2% to 3%

• Term is for 25 years

• Effective date is at least thirty days after Ordinance is adopted in accordance with NMSA
3-42-1

Fiscal Impact: Increased revenue of 1%, ($900.00) annually.
Attachments: Ordinance 21-03

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

,,P1$oved For Submittal B : - Reviewed By:

- —

A .- /
epartment Director ‘-y

- - — — -

— I.• -

1

Finance Director

City Attorney (Approved as to Form)City Manager

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:_____________
Ordinance No.

___________

Referred To:

_______________

Contract No.

____________

Denied

____________________

Approved

_______________

Other

_____________________

Revised October 2020



CITY OF LAS VEGAS, NEW MEXICO
Ordinance No. 21-03

AN ORDINANCE TO GRANT the Mora-San Miguel Electric Cooperative, Inc., a New Mexico
corporation (“Coop”), a franchise to furnish electricity within the City of Las Vegas (“City”), San
Miguel County, New Mexico, and granting to Coop, the right to use any public highway, street,
alley, road or other public place within the present or future municipal limits of the City. This
Ordinance is an exercise of the City of Las Vegas home rule powers.

BE IT ENACTED by the Governing Body of the City of Las Vegas as follows:

SECTION 1 DEFINITION
SECTION 2 SHORT TITLE
SECTION 3 GRANT OF FRANCHISE
SECTION 4 TERM
SECTION 5 FRANCHISE FEE
SECTION 6 CONSTRUCTION ACTIVITIES
SECTION 7 TREE TRIMMING, MAINTENANCE AND MOVING OF AERIALS
SECTION 8 INSURANCE AND INDEMNITY
SECTION 9 MISCELLANEOUS PROVISIONS
SECTION 10 ACCEPTANCE
SECTION 11 EFFECTIVE DATE

1. AN ORDINANCE GRANTING TO MORA-SAN MIGUEL ELECTRIC
COOPERATIVE, INC. (“COOP”), A NEW MEXICO CORPORATION, A
FRANCHISE TO FURNISH ELECTRICITY WITHIN THE CITY OF LAS VEGAS,
SAN MIGUEL COUNTY, NEW MEXICO, AND GRANTING TO COOP, THE
RIGHT TO USE ANY PUBLIC HIGHWAY, STREET, ALLEY, ROAD OR OTHER
PUBLIC PLACE WITHIN THE PRESENT OR FUTURE MUNICIPAL LIMITS OF
THE CITY OF LAS VEGAS.

2. SHORT TITLE. This Ordinance shall be known and may be cited as the “Mora-San Miguel
Electric Cooperative Franchise Ordinance.”

3. GRANT OF FRANCHISE.

3-1 Grant of Franchise. The City of Las Vegas, New Mexico (the “City”), a home-
rule municipality created under Article X, Section 6 of the New Mexico Constitution,
hereby grants to Coop, its successors and assigns (collectively referred to as Coop”),
the right and privilege to operate an electric utility and provide electric service within
the municipal boundaries of the City, and to place, erect, lay, maintain and operate in,
upon, over and under the streets, alleys, avenues, thoroughfares, and public highways,
places and grounds within the City, as existing now and hereafter extended, dedicated,
annexed, owned or controlled by the City, including the right to construct, install,
remove, change, expand, alter, improve, operate and maintain electric plant,
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transmission and distribution system and facilities and all components thereof as may
be necessary or reasonably convenient for the proper operation of such electric utility
system.

3-2 Franchise Not Exclusive. The franchise rights and privileges extended by this
grant shall never be construed or held to be exclusive. The City retains and shall ever be
considered as having and retaining the right and power to allow and to grant to any other
person, firm or corporation and other electrical companies, including the City itself,
electric franchise rights and privileges to be exercised in and upon its streets, highways,
alleys, roads and other public places.

3-3 Jurisdiction of Public Regulation Commission. The New Mexico Public
Regulation Commission has the sole authority in New Mexico to grant a company the
right to provide electric service. The rates to be charged by Coop for furnishing
electricity shall be those rates effective by tariffs filed with the New Mexico Public
Regulation Commission, as the same may be amended from time to time, in accordance
with the rules and regulations of the New Mexico Public Regulation Commission and
the Statutes of the State of New Mexico.

4. TERM. The rights, privileges and franchise herein granted shall continue in full force and
effect for the period of twenty-five (25) years from and after the date this Ordinance
becomes effective. This Ordinance shall be subject to any and all State or Federal
legislative enactments.

5. FRANCHISE FEE.

5-1 Franchise Fee: In consideration of the rights, privileges, and franchise hereby
granted, Coop shall pay the City, from and after the date of the acceptance of this
franchise, during January, April, July and October of each year during all the time these
provisions shall remain in full force and effect, a total aggregate sum of an amount equal
to three percent (3%) of the gross receipts which Coop receives from the sale of
electricity within the municipal boundaries of the City as such boundaries exist as of the
Effective Date, or as later expanded by the City pursuant to applicable law, provided
that in the event of such expansion, the City provides Coop with written notice
specifying such boundary expansion pursuant to Section 9-3 of this Agreement, for the
next preceding three (3) months’ period to residential and commercial customers as
classified by Coop’s rate schedules. Coop shall make payments on a quarterly basis on
or before the 30thi day following the close of each quarter.

5-2 Franchise Fee in Lieu of Other Taxes. The franchise fee and payments made
hereunder are and shall be in lieu of any and all other franchise, license, privilege,
occupation, excise or revenue taxes upon the business, revenue or property of Coop, or
any part thereof situated in the City during the term of this franchise, provided that ad
valorem property taxes and special assessments for local improvements as well as gross
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receipt taxes shall remain applicable. Without limiting the foregoing, the City does not
waive the obligation of Coop to obtain all applicable permits and to comply with codes,
ordinances and regulations governing the operation, maintenance and construction of its
System.

6. CONSTRUCTION ACTIVITIES.

6-1 Excavations. Coop shall have the right to excavate any public highway, street,
alley, avenue, thoroughfare, road, pavement, sidewalk and other public places and
public rights-of-way now or hereafter dedicated, owned or controlled by the City within
its municipal boundaries, as now existing or hereafter extended as necessary for the
construction, operation and maintenance of the electric utility system and the facilities
and components associated therewith.

Except as otherwise provided by state law or regulation, all construction activities of
Coop within the municipal limits of the City shall be done in compliance with the then-
applicable applicable planning and zoning rules, regulations, ordinances or orders of the
City and any other agency having jurisdiction.

6-2 Restoration. There shall be no unreasonable delay in the backfilling of excavations
by Coop under this Section 6, and all such excavations shall be restored by Coop in
accordance with valid ordinances and regulations which may be adopted by the City to
reasonably control and monitor such activities, If such ordinances and regulations are
not adopted or effective, it shall then be the responsibility of Coop to restore such
property, insofar as practicable, to the condition of such property immediately prior to
the excavation.

6-3 Relocation. Any location or relocation of Coop’s Facilities in the Public Rights-of-
way reasonably required, caused or occasioned by any City project, including without
limitation, the installation of storm drainage, landscaping, traffic facilities, and road
reconstruction shall be at the cost of Coop. Nothing in the Ordinance shall be construed
in any way to prevent the City from opening, grading, paving, repairing, altering, or
improving any of the streets, alleys, avenues, thoroughfares, and public highways,
places and grounds within the City’s public rights-of’way in which Coop has its
facilities located. Prior to such activity and in the pre-design phase of any project, the
City and Coop shall make a good faith effort to coordinate activities to avoid
unnecessary cost for both parties. Except as otherwise provided by state regulation or
law, Coop, at its expense, shall protect, support, temporarily disconnect, relocate or
remove along under or over any street, alley or any other public place, Coop’s equipment
or facilities when notified in writing and reasonably required by the City for reasons of
public safety, street or alley excavation, street or alley construction (including rerouting,
improving and widening) or the change or establishment of street or alley grade.
Notwithstanding the foregoing, this provision shall not apply to any move, regrading,

Page 3 of 8



rerouting, improvement or widening is undertaken for the benefit or convenience of or
at the request of a third party, including a private developer or development or any other
person who develops property within the City in a manner which necessitates such
regrading, rerouting, improving or widening of any street, avenue, easement, right-of-
way, alley, highway, sidewalk, bridge or other structure or public place or ground, or in
a manner which necessitates such construction, reconstruction, removal or relocation of
traffic signal systems or utility systems owned or operated by or on behalf of the City.
This section shall also be subject to any applicable state regulation or legislation
affecting payment by a state or local public agency or body for certain relocation costs,
or any other agreements with the City affecting relocation.

6-4 No Interference with Other Authorized Uses. Coop shall make a good faith effort
in the conduction of its activities so as not to interfere with the activities of other
franchisees. The City shall, in the grant of other franchises, require that said franchisees
similarly conduct their activities to avoid interference with those of Coop.

7. TREE TRIMMING, MAINTENANCE AND MOVING OF AERIALS.

7-1 Tree Trimming and Obstructions. Coop shall have the right and authority to
trim or remove trees or parts of trees overhanging or within any public way and to
remove any obstruction within any public way in order to eliminate or minimize
interferences with its lines, system, plant, equipment, service or facilities.

7-2 Moving Aerials. Whenever it becomes necessary to temporarily rearrange, remove,
tower or raise any of Coop’s aerial cables, wires, or other apparatus of Coop to permit
the passage of any building, machinery or other object moved over the roads, streets,
alleys, avenues, thoroughfares and public highways within the City, Coop will rearrange
such aerial cables, wires, or other apparatus within a reasonable period after receiving
written notice from the owner or contractor-mover who desires that said building,
machinery or other objects be moved. All such notices must include the written approval
of the City, must set forth in detail the route of movement of the building, machinery,
or object, must state that the costs incurred by Coop for such activities will be borne by
the contractor-mover and that the contractor-mover will indemnify and save both the
City and Coop harmless from any and all damages of claims of whatsoever kind or
nature caused directly or indirectly by such activities, and if required by Coop, must
include a cash deposit or a good and sufficient bond in an amount reasonably acceptable

to Coop to pay any and all such costs as estimated by Coop.

8. INSURANCE AND INDEMNITY.

8-1 Commercial General Liability Insurance. Throughout the term of this Agreement,
Coop shall, at its own cost and expense, maintain Commercial General Liability
Insurance and provide the City certificates of insurance designating the city as additional
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insured and demonstrating that Coop has obtained the insurance required. Such policy

or policies shall be in the minimum amount of One Million Dollars ($1.000MOO.0O) for

bodily injury or death to any one person. and One Million Dollars ($1.000.000.OO) for

property damage resulting from any one accident.

8-2 Worker’s Compensation Insurance. Coop shall maintain Worker’s

Compensation Insurance in such amounts as required by law.

8-3 Indemnification. Coop shall assume and pay for all judgments rendered against it

for damages to persons or property resulting from the construction or operation of its

electric business within the City, both present and as may be extended during the life of
this Coop Electric Franchise Ordinance. Coop shall indemnify the City, its elected and

appointed officers, employees and agents against all judgments against the City, its

officers, agents and employees resulting from Coop’s negligence in the construction,

operation, maintenance or removal of Coop’s electric facilities with the City.

9. MISCELLANEOUS PROVISIONS.

9-1 Reservation of Rights. By accepting this Ordinance, the City and Coop reserve all

rights under federal and state law and regulation.

9-2 Inspection of Coop’s Books. Coop shall make available to the City, upon ten (10)

days written notice, such information directly pertinent only to the payment of the

franchise fees pursuant to the terms of this Ordinance in such form as Coop can

reasonably make available. Subject to New Mexico public records laws, any information

that is provided to the City and/or that the City reviews in camera is confidential and

proprietary and shall not be disclosed or used for any purpose. other than verifying

and/or enforcing proper computation and payment of franchise fees in accordance with

the terms of this Ordinance,

9-3 Changes in City’s Municipal Boundaries. The City shall notify Coop in writing

of any changes in the municipal boundaries of the City within thirty (30) days of any

extension or contraction of such municipal boundaries becoming effective. Such notice

shall be delivered to:

Mora-San Miguel Electric Cooperative. Inc.
P0 Box 240
Mora, New Mexico 87732

The notice shall provide a description of the new and former municipal boundaries.

Coop shall have the obligation to calculate, collect and pay the franchise fee attributable

to any newly extended municipal boundaries.
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9-4 Amendment and Addendum. At any time during the term of this Ordinance, the

City or Coop may propose an amendment or addendum to the Ordinance by giving thirty

(30) days written notice to the other of the proposed amendment or addendum desired,

and both shall negotiate in good faith in an effort to agree upon a mutually satisfactory

amendment. Such amendment shall become effective upon adoption and passage of an

amending Ordinance by the City in accordance with the requirements of local and state

law.

9-5 Notices. For the purpose of this ordinance, notice to the City will be to:

City of Las Vegas
Attention: City Manager
1700 N. Grand Ave.
Las Vegas, NM 87701

With a copy to:

City of Las Vegas
Attention: City Attorney
1700 N. Grand Ave.
Las Vegas, NM 87701

City of Las Vegas
Attention: City Clerk
1700 N. Grand Ave.
Las Vegas. NM 87701

Notice to Coop will be to:
Mora-San Miguel Electric Cooperative. Inc.
Attention: General Manager
P0 Box 240
Mora. New Mexico 87732

Notice will be effective upon delivery at the above addresses until the City or Coop
notifies the other, in writing, of a change in the address.

9-6 Severability. If any section. paragraph, sentence. clause, word or phrase of this
ordinance is for any reason held to be invalid or unenforceable by any court of competent
jurisdiction. such decision shall not affect the validity of the remaining provisions of this
ordinance. The Council hereby declares that it would have passed this ordinance and
each section, paragraph, sentence, clause, word or phrase thereof irrespective of any

provision being declared unconstitutional or otherwise invalid.

10. ACCEPTANCE
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10-1 Coop to Accept. Coop shall, within thirty (30) days after the passage and approval

of this Ordinance, record in the office of the County Clerk of the County of San Miguel,

and file in the Municipal Clerk of the City of Las Vegas, New Mexico a written

statement of acceptance duly signed and acknowledged by the proper officer of PNM

authorized to execute such acceptance.

10-2 Failure to Accept. In the event such acceptance is not filed within said period, this

Ordinance and the rights, privileges and franchise granted hereunder shall be terminated

and void; provided, that the City may by resolution extend the time herein for the filing

of such acceptance for an additional period.

10-3 Supersedes Prior Franchise. This Agreement, if accepted by Coop and

hereinbefore provided, shall supersede, cancel and be in lieu of any and all other existing

or prior grants of rights, permission and authority to Coop or any predecessor companies

or assignors of Coop to construct, operate and maintain any system for the production,

transmission, distribution and sale of electricity within the City.

11. EFFECTIVE DATE.

11-1 Effective Date. This Ordinance shall take effect on

_____________, _____

in

accordance with statute (NMSA 3-42-1 franchises; authorization).

PASSED, ADOPTED AND ENACTED this

_____

day of , 2021.

City of Las Vegas

Mr. Louie A. Trujillo. Mayor

Ms. Casandra Fresquez. Clerk of the City of
Las Vegas. New Mexico

ACCEPTED THIS day of_____________________ , 2021.

Mora-San Miguel Electric Cooperative, Inc.

By:

_________________________

Chairman of the Board of Trustees
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: February 17, 2021

Date Submitted: 2/11/21 Department: Community Development

Item/Topic: Request approval of Lodger’s Tax Board recommendation of additional funding of the
Wayfinding project to support completing Phase 1 for 15 signs in the amount of $11,000.00.

Fiscal Impact: Total funding from the Lodger’s Tax budget for the Wayfinding Project will increase
from $52,000.00 to $63,000.00.

Attachments: RFP & Quote for Wayfinding Project.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For SubmI’,:

Depaijment éctor

City Manager
-J

Reviewed By:

Finance Director

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:______________
Ordinance No.

___________

Referred To:

_______________

Contract No.

_____________

Denied

_____________________

Approved

_______________

Other

_____________________

Revised October 2020



Wayfinding Summary of [vents

Wayfinding project has been in work by the community since 2010.

April 2020. $26,000 was already approved. I was advised that this amount was about 16 of that

required for the Phase 1 signs (15 in number)

August 2020. An Additional $26,000 was approved

October 2020. Request for quote was sent out to 5 sign vendors. The request was for the

vendor to provide piece costs so if the quote was too high we could skip purchasing certain

signs.

November 2020. Received (2) replies and (1) quote for $71,200 (Granite).

From December 2020 to January 2021 we were in discussions with Mainstreet concerning

which signs to remove, and also the possibility of the National/University switch having an

impact on the signage.

The Granite quote had approximately $13,000 for mounting the signs. This cost did not include

installing the sign footings. This we would have to have done separately. Working with Public

Works we determined the City could mount the signs, thus reducing the cost to $58,200.

We started working with PW to see if they could install the footing as well, thus saving that

cost.

January 2021. We thought that the signs also incurred sales tax, which would drive the cost to

$63,000. This is why we made the additional Lodger’s Tax request for $11,000.

We subsequently were advised by Finance that sales tax would not apply to this order. In

addition, PW advised that they did not have the expertise to do the concrete footings.

Finally, the sign configuration has been modified due to location changes, reducing the price to

$52,190.

The requested $11,000, if approved, would be used for the sign footings.



TO:

C 0
City of Las Vegas

1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I Iasvegasnm.gov

Mayor Louie A Trujillo

William Taylor, City Manager

MEMO

FROM:

DATE:

RE:

Bill Hendrickson, Community Development Director

10/15/2020

Wayfinding Request for Quote

The attached are 5 REQ’s to be sent to contractors to Fabricate and Install Wayfinding Signs. We

are requesting a cost per each as we have limited funds and most likely will not be able to do all

the signs this go around.

Please sign.

For questions, or additional information please contact our Department

Community Development, Ext 1609

David G. Romero
Councilor Ward 2

David Ulibarri Michael L. Montoya Elaine Rodriquez
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3



303-762-9225

I
lZ5OSimmsSt#105

Lakewood CO 80401

Garnett Signs - Colorado
Garnett Signs

Date: 11/11/2020
PROPOSAL - 104

Project: Wayfincling - Las Vegas NM

Bidding To: Las Vegas NM Gov. Project Address

Address: Las Vegas, NM

Quantity Description Price

1
- I Sign Type A; Fabricate (i) S/F aluminum sign, 6’ aluminum pipe, 1/2 aluminum mounting plates, $8,078.00

:aluminum cover, .125 aluminum faces .250 topper, Printed copy and graphics on reflective. Please note

Ipuicing included I-bolts and a template only.

1 I Sign Type A; Fabricate (1) 0/F aluminum sign, 6’ aluminum pipe, 1/2” aluminum mounting plates, I $12,208.00

:aluminum cover, .125 aluminum faces .250 topper, Printed copy and graphics on reflective. Please note

pricing included I-bolts and a template only.

3 I Sign Type B; Fabricate (3) S/F aluminum sign, 4 aluminum pipe, 1/2” aluminum mounting plates, I $8,943.00

:aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Please note

‘pricing included I-bolts and a template only.

6 I Sign Type B; Fabricate (6) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, I $18,102.00

:aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Additional I

!25 plaque and arrow. Please note pricing included I-bolts and a template only.

i ! Sign Type Cl; Fabricate (1)5/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, ! $2,649.00

aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

!note pricing included I-bolts and a template only.

1 Sign Type C.2; Fabricate (1) D/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $3,359.00

aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

note pricing included I-bolts and a template only.

1 Sign Type C.3; Fabricate (1) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $2,408.00

jaluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

:note pricing included I-bolts and a template only.

i ! Sign Type C.4; Fabricate (1) S/F aluminum sign, 3” aluminum pipe, 1/2” aluminum mounting plates, $2,326.00

jaluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard vinyl. Please

:r0te pricing included -bolts and a template only,

1 I Install onto set bolts - Set bolts provided by city of Las Vegas, NM $13,127.00

jNo digging of footings, pouring of concrete or Breakaway anchors included in price.

Taxesi $0001

Production lead time is 6-8 weeks from final submittal approvals - -

TotaI$71,2oo.1

TERMS: 50% DOWN (PO/WO ONLY- NO CONTRACT), BALANCE DUE UPON COMPLETION

(INTEREST OF 0.8% PER MONTH WILL BE ADDED TO PAST DUE ACCOUNTS(

NOTE:

This price does not include primary electrical connections, specialty lifts, engineering changes, special soil conditions, permits, permic work, specialty engineering,

sidewalk closures, traffic control or tax unless specifically stated.

This proposal may be withdrawn if not accepted within 30 days from the date above, This work will not begin until written acceptance of drawings and price, down

payment and required permits are received

Any alteration or deviation from the above specifications involving extra costs and will become an extra charge over and above the contract price.

Proposal assumes all signage is fabricated and installed at the same time. Phased fabrication and/or installation mobilizations are excluded unless specifically stated

above.

Fire department evac permit amount will be billed at city fee + 10%. This amount is not included in the total, it will be added via change order when amount is

known. Special Terms: This item will be invoiced and due upon securing city permit.

Exterior sign permit amount will be billed at city fee + structural engineering fee + additional permitting submittal fees as required + 10%. This amount is not iecluded

in the total, it will be added via change order when amount is known. Special Terms: This item will be invoiced and due upon securing city permit.



TERMS AND CONDITIONS

1 The Company Warrants that all products it manufactures and installs shall be free of any defects in workmanship for one (1) year. All electrical components

shall be warranted from the date of sign installation for ninety (90) days or for the period of the component manufacturers warranty, whichever is longer.

Labor to replace defective electrical componerts shall be provided to customer at no charge by the Company for a period of ninety (90) days from the date

of installation as necessary. This warranty does not apply when damage is caused by misuse, excessive power application or overloading primary feeds, acts

of nature, vandalism, or winds in excess of 100 miles per hour.

2 When excavation is necessary, the Company will arrange for the location of public utilities. Location of private utilities insole responsibility of the customer

and agrees to hold the company harmless from any damage to property or injury to persons which occurs by reason of the presence of any subterranean

improvements. In the event rock in encountered in the eacavation process and specialized equipment in required, additional costs may be incurred for which

the Company will request reimbursement from purchaser. Garnett Signs, LLC in not responsible of the transportation, handling, storage or dinponal of

hazardous substances or materials at the installation location. All noil and npoils from thin project are required to remain on-site, pursuant to EPA guidelines

and recommendationn. It in the client’s responsibility to select lawful dinponal sites and arrange for the proper transportation to such nites an required by the

landowner. Prudence and good judgement should be applied in selecting and arranging for lawful disposal of hazardous or suspected hazardous substances

from the property by the purchaser.

3 Purchaser agrees to be responsible for providing service feed wire of suitable capacity and approved ratings to location of sign/display and connecting same

to sign/display.

4 All terms and conditions of the contract shall be binding upon any successors, assigns or other legal representatives of the respective parties but no

5 Both partien hereto agree that the title to sign/display shall remain with the Company until paid for in full, honvever, it is enprensly agreed that sign/display

and every part thereof at all times while out of the possession of the Company shall be at the risk of the purchaser, and no loan or damage shall operate to

eatingaiah the liability of the purchaser under this contract.

g It is further agreed by both parties that all provisions in regard to the project are contained in writing herein.

Purchaser shall secure permission from the building owner, and/or others, eaclunive of public authorities, whose permission in required for the installation of

sign/display. Purchaner shall be liable for any additional costs, resulting from delays in obtaining such permission. If such permission in never obtained,

purchaser agrees to indemnify the Company for any and all costs arising from that failure to obtain permission.

g The undersigned purchaser acknowledges and grants that the Company has a security interest in the signage and is owner until all amounts due it are paid in

full and that the Company may at its sole discretion record a UCC1 lien statement with the secretary of state’s office until all amounts due are paid in fall.

Final payment is due and payable 15 dayn subsequent to nubstantial completion. The Company reserves all lien rights related to the sign/display until all

amounts are paid in full.

Purchaner will indemnify and hold the Company harmleun relating to any work contemplated in thin proposal including, but not limited to: electrical wiring,

weep holes, powerlinen, wall damage, acceas points, landscaping, curbs, underground linen, asphalt and paving.

10 All remaining funds owing 90 days aubsequent to completion will become due and payable, regardless of the residual holdback and flow of fends.

Upon default in the payment of any sums herein agreed, the Company may, at its option, declare the entire balance price fully due and payable without

further notice to customer, and, once declared, purchaser agrees to pay interest on balance at the rate of 1.5% per month. Purchaser farther agrees to pay

all reasonable collection costs of the Company, and if the Company shall institute any action or suit for the enforcement of any obligations by the purchaser

shall pay, in addition to all amounts found due from purchaser. a reasonable attorney’s fee.

THIS PROPOSAL DOES NOT BECOME EFFECTIVE UNTIL SIGNED AND DATED BY THE COMPANY.

THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED, YOU ARE AUTHORIZED TO DO

THE WORK AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

Garnett Signs - Colorado

ACCEPTED BY: Mike Mueller TITLE:

__________________________________________

SIGNATURE:

_________________________________________

DATE:

______________________________________

PURCHASER:

ACCEPTED BY:

_____________________________________________

TITLE:

__________________________________________

SIGNATURE:

_________________________________________

DATE:

______________________________________

COMPANY INITIALS CUSTOMER INITIALS

_________



303-762-9225

1250 Simms St #105

Lakewood CO 80401

Garnett Signs - Colorado
Garnett Signs

Date: 2/4/2021
PROPOSAL - 104 Final

Project: Wayfinding - Las Vegas NM

Bidding To: Las Vegas NM Gov. Project Address

Address: Las Vegas, NM 80401

80401

Quantity Description Price

1 I Sign Type A (Opt 2); Fabricate (1) D/F aluminum sign, 6’ aluminum pipe, 1/2” aluminum mounting plates, $12,208.00
aluminum cover, .125 aluminum faces .250 topper, Printed copy and graphics on reflective. Please note

pricing included I-bolts and a template only.

! Sign Type B; Fabricate (3) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $8,943.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Please note

pricing included I-bolts and a template only.

6 Sign Type B; Fabricate (6) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $18,102.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Additional 1-25
plaque and arrow. Please note pricing included I-bolts and a template only.

1 Sign Type Cl; Fabricate (1) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $2,649.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

note pricing included I-bolts and a template only.

1 Sign Type C.2; Fabricate (1) D/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $3,359.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

:note pricing included I-bolts and a template only.

1 Sign Type C.3; Fabricate (1) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $2,408.00
jaluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

note pricing included I-bolts and a template only.

1 Sign Type C.4; Fabricate (1) S/F aluminum sign, 3” aluminum pipe, 1/2” aluminum mounting plates, $2,326.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard vinyl. Please

note pricing included I-bolts and a template only.

1 Delivery of Signage $6,325.00

Taxes $4,200.00

Production lead time is 6 8 weeks from final submittal approvals

Total $60,520 00

TERMS: 50% DOWN (PO/WO ONLY - NO CONTRACT), BALANCE DUE UPON COMPLETION
(INTEREST OF 0.8% PER MONTH WILL Bt ADDED To PAST DUE ACCOUNTS)

NOTE:

This price does not include primary electrical connections, specialty lifts, engineering changes, special soil conditions, permits, permit work, specialty engineering,

sidewalk closures, traffic control or tax unless specifically stated.

This proposal may be withdrawn if not accepted within 30 days from the date above This work will not begin until written acceptance of drawings and price, down

payment and required permits are received

Any alteration or deviation from the above specifications involving extra costs and will become an extra charge over and above the contract price.

Proposal assumes all signage is fabricated and installed at the same time. Phased fabrication and/or installation mobilizations are excluded unless specifically stated

above.

Fire department evac permit amount will be billed at city fee + 10%. This amount is not included in the total, it will be added via change order when amount is

known. Special Terms: This item will be invoiced and due upon securing city permit.

Exterior sign permit amount will be billed at city fee + structural engineering fee + additional permitting submittal fees as required + 10%. This amount is not

included in the total, it mill be added via change order when amount is known. Special Terms: This item will be invoiced and due upon securing city permit.

n.___._ I ...C)



303-762-9225

I

l25OSimmsSt#105

Lakewood Co 80401

Garnett Signs - Colorado
Garnett Signs

Date: 2/4/2021
PROPOSAL - 104 Final

Project: Wayfinding - Las Vegas NM

Bidding To: Las Vegas NM Gov. Project Address

Address: Las Vegas, NM 80401

80401

Quantity Description Price

1 Sign Type A (Opt 1); Fabricate (1) S/F aluminum sign, 6’ aluminum pipe, 1/2” aluminum mounting plates, $8,078.00
cover, .125 aluminum faces .250 topper, Printed copy and graphics on reflective. Please note

pricing included I-bolts and a template only.

3 j Sign Type B; Fabricate (3) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $8,943.00
‘aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Please note

pricing included I-bolts and a template only.

6 j Sign Type B; Fabricate (6) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $18,102.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on reflective. Additional 1-25

plaque and arrow. Please note pricing included I-bolts and a template only.

1 Sign Type Cl; Fabricate (1) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, $2,649.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

note pricing included I-bolts and a template only.

1 Sign Type Cl; Fabricate (1) D/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, I $3,359.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

note pricing included I-bolts and a template only.

1 Sign Type C.3; Fabricate (1) S/F aluminum sign, 4” aluminum pipe, 1/2” aluminum mounting plates, I $2,408.00
:aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard Vinyl. Please

1note pricing included I-bolts and a template only.

1 I Sign Type C.4; Fabricate (1) S/F aluminum sign, 3” aluminum pipe, 1/2” aluminum mounting plates, I $2,326.00
aluminum cover, .125 aluminum faces and topper, Printed copy and graphics on Standard vinyl. Please

‘note pricing included I-bolts and a template only.

1 I Delivery of Signage I $6,325.00

Taxes $3,853.00

Production lead time is 6-8 weeks from final submittal approvals

-

TotaI $56,o43.Oo

TERMS: 50% DOWN (PO/WO ONLY - NO CONTRACT), BALANCE DUE UPON COMPLETION
(INTtREST OF 0.8% PER MONTH WILL BE ADDED TO PAST DUE ACCOUNTS)

NOTE:

This price does not include primary electrical connections, specialty lifts, engineering changes, special soil conditions, permits, permit work, specialty engineering,

sidewalk closures, traffic control or tax unless specifically stated.

This proposal may be withdrawn if not accepted within 30 days from the date above. This work will not begin until written acceptance of drawings and price, down

payment and required permits are received

Any alteration or deviation from the above specifications involving extra costs and will become an extra charge over and above the contract price.

Proposal assumes all signage is fabricated and installed at the same time. Phased fabrication and/or installation mobilizations are excluded unless specifically stated

above.

Fire department esac permit amount will be billed at city fee + 10%. This amount is not included in the total, it will be added via change order when amount is

known. Special Terms: This item will be invoiced and due upon securing city permit.

teterior sign permit amount will be billed at city fee + structural engineering fee + additional permitting submittal fees as required + 10%. This amount is not

included in the total, it will be added via change order when amount is known. Special Terms: Thin item will be invoiced and due upon securing city permit.

COMPANY INITIALS CUSTOMER INITIALS

_________



City of Las Vegas
1700 N. Grand Avenue I Las Vegas NM 877011 T 505.454.1401 I lasvegasnm.gov

- -

---:-‘-

Mayor Lowe A Trujillo

October 20, 2020

J & M Sign & Fabrication
3030 W. Ham pden Ave.
Denver, CO 80110

mike @ land msign .com

720-690-3556

Mr. Mueller

The City of Las Vegas is requesting a quote for Fabrication and Installation of

directional/informational signs for a Wayfinding Program that will be located within the City of

Las Vegas New Mexico. Due to the size of the digital bid plan file, we will provide the design

drawings bid sheets upon request as well as a listing of signs to be included in a two phased

approach. Requests via email: eliast@lasvegasnm.gov. The quote must contain the following:

1. Cost breakdown by sign or sign type. Information will be necessary for the City to

determine how many and which signs, if not all, to be included in Phase 1 of the project.

2. Approximate timeline to fabricate and then to install Phase 1 as listed on the Phase 1

listing.

Technical question should be directed to:

Madeleine Agullar

Surroundings

1611 paseo de peralta

Santa Fe, NM 87S01

505 982 3454 work

madeleinesurroundings.studio

David Ulibarri Michael L. Montoya Elaine Rodriquez David G. Romero
Councilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I lasvegasnm.gov

- Mayor Louie A Trujillo —

Please provide your quote for fabrication and installation of the signs by the close of business
day November 3, 2020. If you choose not to submit a quote, please indicate in writing via
email at eliast@lasvegasnm,gov, Quotes will be accepted via email or in writing.

Quotes can be sent to:

Sincerely,

Elias Trujillo

City of Las Vegas

1700 N. Grand Ave

Las Vegas, NM 87701

505-426-3314

Or

William Taylor

City Manger

David Ulibarri
Councilor Ward 1

Michael L. Montoya
Councilor Ward 2

Elaine Rodriquez
Councilor Ward 3

David G. Romero
Councilor Ward 4

eliast@lasvegasnm.gov



10/28)2020

LAS VEGAS
NEW MEXICO

Request for Quote
3 messages

Elias Trujillo <eliastlasvegasnrn.gov>
To: mikejandmsign.com

Please see attached letter.

Thank You,

1.

Wed, Oct 21, 2020 at 9:06 AM

Elias TrujiHo
City of Las Vegas
Grant Writer
Community Development
(505) 454-1401 Ext. 1610

Wayfinding Letter J & M Sign & Fabrication.pdf
94K

Mike Mueller <mikejandmsign.com>
To: Elias Trujillo <eHast@lasvegasnm.gov>

Mr. Trujillo,

Wed, Oct21, 2020 at 11:41 AM

J&M Sign and Fabrication would love to bid the Fabrication and Installation of this project. How do we get detaileddesigns to bid from?

Thank you,

Mike Mueller

J&M Sign and Fabrication!Garnett Signs

From: Elias Trujillo <eliastlasvegasnm.gov>
Sent: Wednesday, October 21, 2020 9:06 AM

cm City of Las Vegas Mail Request for Quote

Elias Trujillo <eliast@lasvegasnm.gov>



10/28/2020 City of Las Vegas Mail - Request for Quote
To: Mike Mueller <mike@jandr*com>
Subject: Request for Quote

Please see attached letter.

Thank You,

Uas Trujillo

City of Las Vegas

Grant Writer

Community Development

(505) 454-1401 Ext. 1610

The City of Las Vegas values responsiveness and commits to respond to all email and
phone calls within 24 hours

This communication is the property of The City of Las Vegas and may contain confidential or
privileged information. Unauthorized use of this communication is strictly prohibited and may be
unlawful, If you have received this communication in error, please immediately notify the sender by
reply e-mail and destroy all copies of the communication and any attachments.

Elias Trujillo <eliast@lasvegasnm.gov> Wed, Oct21, 2020 at 11:56 AMTo: Mike Mueller <mike@jandmsign.com>

Mike,

Here is the Bid Set.
I can send the Schematic Design as well.
[Quoted text hidden]

200115-LV-BID SET.pdf
19037K



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I lasvegasnm,gov

Mayor LouieA Trujillo

October 20, 2020

Steve Savoy

Garnet Signs

1250 Simms St #105
Lakewood CO 80401

ssavoy@garnettsigns.com
720-640-9162

Mr. Savoy

The City of Las Vegas is requesting a quote for Fabrication and Installation of
directional/informational signs for a Wayfinding Program that will be located within the City of
Las Vegas New Mexico. Due to the size of the digital bid plan file, we will provide the design
drawings bid sheets upon request as well as a listing of signs to be included in a two phased
approach. Requests via email: eliast@lasvegasnm.gov. The quote must contain the following:

1. Cost breakdown by sign or sign type. Information will be necessary for the City to
determine how many and which signs, if not all, to be included in Phase 1 of the project.

2. Approximate timeline to fabricate and then to install Phase 1 as listed on the Phase 1
listing.

Technical question should be directed to:

Madeleine Aguilar
Surroundings

1611 paseo de peralta
Santa Fe, NM 87501
505 982 3454 work

madeleine@surrou ndings.studio

David Lilibarri David G. RomeroCouncilor Ward 1 Councilor Ward 4
Michael L. Montoya Elaine Rodriquez
Councilor Ward 2 Councilor Ward 3



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 Iasvegasnm.gov

k
Mayor Lowe A TrujilloI

Please provide your quote for fabrication and installation of the signs by the close of business
day November 13, 2020. if you choose not to submit a quote, please indicate in writing via
email at eiiast@Iasvegasnm,gov, Quotes will be accepted via email or in writing.

Quotes can be sent to: Elias Trujillo

City of Las Vegas
1700 N. Grand Ave
Las Vegas, NM 87701

Or

Sincerely,

William Taylor
City Manger

David Ulibarri
Councilor Ward 1 David G. Romero

Councilor Ward 4

eIiastIasvegasnm.gov

Cc: Elias Trujillo

Michael L. Montoya Elaine Rodriquez
Councilor Ward 2 Councilor Ward 3



10/28/2020 City of Las Vegas Mail - Request for Quote

LAS VEGAS
N E W r E X I C 0

Request for Quote
1 message

Elias Trujillo <eliastIasvegasnm.gov>
To: ssavoy@garnettsigns.com

Please see attached letter.

Thank you,

Wed, Oct 21, 2020 at 9:02 AM

Elias Trujillo
City of Las Vegas
Grant Writer
Community Development
(505) 454-1401 Ext. 1610

Wayfinding Letter Garnet Sgns.pdf
94K

0
Elias Trujillo <eliastlasvegasnm.gov>



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 Iasvegasnm.gov

Mayor Louie A Trujillo

October 20, 2020

Aaron Juarros

Iron Lion Foundry

176 County Road Al
Sapello, NM 87745

505-382-0201

mail@aaronluarros.com

Aaron Juarros:

The City of Las Vegas is requesting a quote for Fabrication and Installation of
directional/informational signs for a Wayfinding Program that will be located within the City of
Las Vegas New Mexico. Due to the size of the digital bid plan file, we will provide the design
drawings bid sheets upon request as well as a listing of signs to be included in a two phased
approach. Requests via email: eliast@lasvegasnm.gov. The quote must contain the following:

1. Cost breakdown by sign or sign type. Information will be necessary for the City to
determine how many and which signs, if not all, to be included in Phase 1 of the project.

2. Approximate timeline to fabricate and then to install Phase 1 as listed on the Phase 1
listing.

Technical question should be directed to:

Madeleine Aguilar

Surroundings

1611 paseo de peralta

Santa Fe, NM 87501

505 982 3454 work
madeleine@surroundings.studio

David Ulibarri Michael L. Montoya Elaine Rodriquez David G. RomeroCouncilor Ward 1 Councilor Ward 2 Councilor Ward 3 Councilor Ward 4



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 87701 I T 505.454.1401 I lasvegasnm.gov

Mayor Louje A Trujillo

Please provide your quote for fabrication and installation of the signs by the close of business

day November 13, 2020. If you choose not to submit a quote, please indicate in writing via

email at eliast@Iasvegasnm,gov, Quotes will be accepted via email or in writing.

Quotes can be sent to:

Since rely,

Elias Trujillo

City of Las Vegas

1700 N. Grand Ave

Las Vegas, NM 87701

Or

William Taylor

City Manger

Cc: Elias Trujillo

David Ulibarri
Councilor Ward 1

Michael L. Montoya
Councilor Ward 2

Elaine Rodriquez
Councilor Ward 3

David G. Romero
Councilor Ward 4

eliast@lasvegasnm.gov



10/28/2020

LAS VEGAS
NEW MEXICO

Request for Quote
6 messages

Elias Trujillo <eliast@lasvegasnm.gov>
To: mail@aaronjuarros.com

Cfty at Las Vegas Mail - Request for Quote

Elias TrujiIlo <eIiastIasvegasnm.gov>

Wed, Oct 21, 2020 at 9:09 AM

Please see attached letter.

Thank you,

Elias Trujillo
City of Las Vegas
Grant Writer
Community Development
(505) 454-1401 Ext. 1610

Wayfinding Letter Iron Lion Foundrypdf
97K

aaron juarros <mail@aaronjuarros.com>
To: Elias Trujillo <eliastlasvegasnm.gov>

Hi Elias,
Sure, send me the design file.
Aaron

Wed, Oct21, 2020 at 9:23 AM

[Quoted text hidden]

[Quoted text hidden]

The City of Las Vegas values responsiveness and commits to respond to all email and
phone calls within 24 hours

This communication is the property of The City of Las Vegas and may contain confidential or privileged information.Unauthorized use of this communication is strictly prohibited and may be unlawful. If you have received thiscommunication in error, please immediately notify the sender by reply e-mail and destroy all copies of thecommunication and any attachments.

Aaron Juarros
www.aaronjuarros.com
mail@aaronjuarros.com

Elias Trujillo <eliast@lasvegasnm.gov> Wed, Oct 21, 2020 at 9:40 AMTo: mail@aaronjuarros.com

Aaron.



10/28/2020 - City of Las Vegas Mail - Request for Quote

Let me know if that will be enough to develop a quote.

On Wed, Oct 21, 2020 at 9:09 AM Elias Trujillo <eliast@lasvegasnm.gov> wrote:
lQuoted text hidden)

2OO115.LV-BID SETpdf
19037K

aaron juarros <mail@aaronjuarros.com> Fri, Oct 23, 2020 at 10:57 AM
To: Elias Trujillo <eliast@lasvegasnm.gov>

Hi Elias,
Thank you for the opportunity to take part in this project. I don’t think I can take on a project of this size right now.
Thank you.
Aaron

IQuoted text hidden]

[Quoted text hidden]

The City of Las Vegas values responsiveness and commits to respond to all email and
phone calls within 24 hours

This communication is the property of The City of Las Vegas and may contain confidential or privileged information.
Unauthorized use of this communication is strictly prohibited and may be unlawful. If you have received this
communication in error, please immediately notify the sender by reply e-mail and destroy all copies of the
communication and any attachments.

[Quoted text hidden)

EHas Trujillo <eliastlasvegasnm.gov> Fri, Oct 23, 2020 at 11:21 AM
To: aaron juarros <mail@aaronjuarros.com>

Aaron,

Just to make sure
I did not send you the drawings for phase 1.
Here they are but thanks for replying in a timely fashion and giving me an answer, makes my job easier.

Regards,
Elias
[Quoted text hidden)

LV-DD DRAWINGS.pdf
1284K

Elias Trujillo <eliastIasvegasnm.gov> En, Oct 23, 2020 at 11:28 AM
To: aaron juarros <mailaaronjuarros.com>

FYI
At this point we only have enough money for Phase I
[Quoted text hidden]



City of Las Vegas
1700 N. Grand Avenue Las Vegas, NM 87701 I T 505.4541401 lasvegasnm.gov

Mayor Lowe A Trujillo

October 20, 2020

PM Signs, Inc

202 W Broadway, Mountainair,

P0 Box 567, Mountainair, NM 87036-0567

Email: General@PMSignslnc.com

505-847-2850

To Whom It May Concern:

The City of Las Vegas is requesting a quote for Fabrication and Installation of

directional/informational signs for a Wayfinding Program that will be located within the City of

Las Vegas New Mexico. Due to the size of the digital bid plan file, we will provide the design

drawings bid sheets upon request as well as a listing of signs to be included in a two phased

approach. Requests via email: eliast@lasvegasnm.gov. The quote must contain the following:

1. Cost breakdown by sign or sign type. Information will be necessary for the City to

determine how many and which signs, if not all, to be included in Phase 1 of the project.

2. Approximate timeline to fabricate and then to install Phase 1 as listed on the Phase 1

listing.

Technical question should be directed to:

Madeleine Aguilar

Surroundings

1611 paseo de peralta

Santa Fe, NM 87501

505 982 3454 work

madeleine@surroundings.studio

David Ulibarri
Councilor Ward 1

Michael L. Montoya Elaine Rodriquez
Councilor Ward 2 Councilor Ward 3

David G. Romero
Councilor Ward 4



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I lasvegasnm.gov

Mayor LouieA Trujillo - -

Please provide your quote for fabrication and installation of the signs by the close of business

day November 13, 2020. If you choose not to submit a quote, please indicate in writing via

email at eliast@Iasvegasnm,gov, Quotes will be accepted via email or in writing.

Quotes can be sent to: Elias Trujillo

City of Las Vegas

1700 N. Grand Ave

Las Vegas, NM 87701

Or

Sincerely,

j/%

William Taylor

City Manger

David Ulibarri
Councilor Ward 1

Michael L. Montoya
Councilor Ward 2

Elaine Rodriquez
Councilor Ward 3

David G. Romero
Councilor Ward 4

eliast@lasvegasnm.gov



10/28/2020 City of Las Vegas Mail - Request for Quote

I F Y 0>

LAS VEGAS Elias TrujIIo <eHastIasvegasnm.gov>

NEW MEXICO

Request for Quote
I message

Elias Trujillo <eiiastIasvegasnm.gov> Wed, Oct 21, 2020 at 9:24 AM
To: sales@pmsignsinc.com

Please see attached.

Thank You,

Elias Trujillo
City of Las Vegas

Grant Writer
Community Deve’opment

(505) 454-1401 Ext. 1610

Wayfinding Letter PM Signs, Inc.pdf
97K



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I lasvegasnm.gov

Mayor Louie Trujillo -

October 20, 2020

Al Lenzi Group, LIC

1775 Union St

Lakewood CO 80216

algroup@comcast.net

303-587-5877

To Whom It May Concern:

The City of Las Vegas is requesting a quote for Fabrication and Installation of

directional/informational signs for a Wayfinding Program that will be located within the City of
Las Vegas New Mexico. Due to the size of the digital bid plan file, we will provide the design

drawings bid sheets upon request as well as a listing of signs to be included in a two phased

approach. Requests via email: eliast@lasvegasnm.gov. The quote must contain the following:

1. Cost breakdown by sign or sign type. Information will be necessary for the City to

determine how many and which signs, if not all, to be included in Phase 1 of the project.

2. Approximate timeline to fabricate and then to install Phase 1 as listed on the Phase 1

listing.

Technical question should be directed to:

Madeleine Aguilar

Surroundings

1611 paseo de peralta

Santa Fe, NM 87501

505 982 3454 work

madeleinesurroundings,studio

David Ulibarri Michael L. Montoya David G. Romero
Councilor Ward 1 Councilor Ward 2 Councilor Ward 4

Elaine Rodriquez
Councilor Ward 3



City of Las Vegas
1700 N. Grand Avenue I Las Vegas, NM 877011 T 505.454.1401 I Iasvegasnm,gov

Mayor Louie A Trujillo

Please provide your quote for fabrication and installation of the signs by the close of business

day November 13, 2020. If you choose not to submit a quote, please indicate in writing via
email at eliast@lasvegasnm,gov, Quotes will be accepted via email or in writing.

Quotes can be sent to: Elias Trujillo

City of Las Vegas

1700 N. Grand Ave

Las Vegas, NM 87701

Or

Sincerely,

William Taylor

City Manger

Cc: Elias Trujillo

eliast@lasvegasnm.gov

David Ulibarri
Councilor Ward 1

Michael L. Montoya
Councilor Ward 2

Elaine Rodriquez
Councilor Ward 3

David G. Romero
Councilor Ward 4



10/28/2020 City of Las Vegas Mail - Request for Quote

__Y

LAS VEGAS
NEW MEXICO

Request for Quote

Elias Trujillo eliastlasvegasnm.gov>

2 messages

Elias Trujillo <eliastlasvegasnmgov>
To: aIgroupcomcastnet

Please see attached letter.

Thank you,

Elias Trujillo
City of Las Vegas

Grant Writer
Community Development

(505) 454-1401 Ext. 1610

Elias Trujillo <eliast@lasvegasnm.gov>
To: algroupcomcast.net

[Quoted text hidden)

Wayfinding Letter Al Lenzi Group, LLC.pdf
94K

Wed, Oct21, 2020 at 8:59 AM

Wed, Oct 21, 2020 at 9:00 AM



CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: 2/17/21

Date Submitted: 2/2/21 Department: Community Development

Item/Topic: Approve/Disapprove. Carlos Lopez owner and Contractor of the new Buffalo Hall

Restaurant/Tap Room/Game room, on Grand Aye, corner Douglas & Grand, would like to modify

City Property located adjacent to business parking lot on Douglas for public parking. Final Plan

subject to approval by the City.

Fiscal Impact: None. Project will be paid for by Mr. Lopez.

Attachments: Preliminary Plan for the Parking Project.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submitl1:

Dprtment Dor

h7d1i4
City Manager

C,

Reviewed By:

Finance Director

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

____________

Continued To:_______________

Ordinance No.

___________

Referred To:

_______________

Contract No.

_____________

Denied

_____________________

Approved

_______________

Other

_____________________

Revised October 2020
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date; 2/17/21

Date Submitted: 2/2/21 Department: Community Development

ItemlTopic: Approve/Disapprove. Great Blocks plan for Lincoln Ave and Railroad includes

construction of bumpouts for the sidewalks at the Depot Entrance. These plans have been

approved by council and NM Mainstreet. However, this may not have anticipated the requirement

for modifying/moving/removing the planted islands that now exist within the Deport Parking lot.

Fiscal Impact: Removing the island at Railroad will be accomplished by the Great Blocks contract.

Removing the inner island will be a cost to the City.

Attachments: Great Blocks Plan for Depot Entrance, Concepts 1 & 2 for the Depot Parking

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submittal B

epartment Dire r

City Manager

Reviewed By:

Finance Director

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

____________

Continued To:_______________
Ordinance No.

___________

Referred To:

_______________

Contract No.

____________

Denied

____________________

Approved

________________

Other

______________________

Revised October 2020
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: February 17, 2021

Date Submitted: 2/02/21 Department: Public Works/Utilities

ItemlTopic: Request approval of Resolution No. 21-03 applying for and assuring matching funds for the
Municipal Arterial Program grant (MAP) for a total amount of $700,000.00. The City of Las Vegas will
be contributing their share of 25% (175,000.00), New Mexico Department of Transportation’s share being
75% ($525,000.00) for the Planning, Designing, Construction, Reconstruction, Pavement Rehabilitation,
Construction Management, Drainage Improvements and Misc. Improvements to Mountain View Drive.

Fiscal Impact: Assuring availability of matching funds in the amount of $175,000.00 for fiscal year
2022.

Attachments: Resolution No. 21-03, cost estimate, solicitation letter.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Appd By:

,‘
_/y

ilities Direfr

City Manag

Reviewed By:

FnceDi

City Attorney (Approved as to Form)

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No.

___________

Continued To:______________
Ordinance No.

___________

Referred To:

_______________

Contract No.

____________

Denied

___________________

Approved

_______________

Other

____________________

Revised October 2020



January 19, 2021

New Mexico DEPARTMENT OF

TRANSPORTATION
MoaILfrr FOR EYERYO’E

Mr. Chris Cavazos, Project Manager
City of Las Vegas
1700 N Grand Ave
Las Vegas, New Mexico 87701

Dear Mr. Chris Cavazos:

The Project Oversight Division is soliciting applications for the Departments Municipal Arterial
Program (MAP) for fiscal year 2022. The purpose of the MAP program is to assist municipalities in
project development; construction, reconstruction, improvement, maintenance, repair, and right-of-way
and material acquisition of and for those streets that are principal extensions of rural state highways and
of other streets not on the state highway system but determined to qualify under designated criteria. In
general, the criterion for eligibility is the degree to which the route would assist in the distribution of
state highway system traffic. As a ‘rule of thumb”, the four general criteria are designated as:

1. A through extension of state highway routes;
2. Major connections between state highway routes;
3. Major streets of particular service to state highways; or
4. Major local service streets.

The request package shall include the following:

1. A map of the project limits (including proposed phasing),
2. Current and 20 year projected traffic volumes (ADT, DHV, and percent heavy traffic),
3. Pavement design criteria (10 year Minimum),
4. Typical section,
5. Major intersection and traffic signal analysis (including warrants),
6. Drainage reports,
7. A preliminary cost estimate (including department share and municipality share),
8. Local Government resolution of support for the project, and
9. A Project Data Sheet summarizing existing and Proposed Project information.

Two (2) copies of the complete application must be received no later than close of business March 15,
2021. All incomplete applications will be returned to the municipality for submission the following
year.

Sincerely,

Michelle Lu] an
Grisham
Governor

Michael R. Sandoval
Cabinet Secretary

Commissioners

Jennifer Sandoval
Commissioner, Vicc—Chainnan
District

Bruce Ellis
Commissioner
District 2

Hilma E. Chynoweth
Commissioner
District 3

Walter C. Adams
Commissioner, Chairman
District 4

Thomas C. Taylor
Consmissioncr
District 5

Charles Lundstrom
Commissioner, Secretary
District 6

C4flL
Clarissa Martinez
LGRF/ Capital Outlay Manager

Xc: James Gallegos, District 4 Engineer

General Office Santa Fe, NM 87504P. 0. B o x I I 4 9



CITY OF LAS VEGAS, NEW MEXICO
Resolution No. 21-03

A RESOLUTION TO APPLY FOR AND ACCEPT A GRANT OFFER FROM
THE NEW MEXICO DEPARTMENT OF TRANSPORTATION (NMDOT) FOR
MOUNTAIN VIEW DRIVE

WHEREAS, the City of Las Vegas (“City”) has applied to the New Mexico Department of Transportation
(“NMDOT”) for a Municipal Arterial Program (MAP) grant (the “Grant”) for planning, designing,
construction, reconstruction, pavement rehabilitation, drainage improvements, construction
management, and miscellaneous construction; and

WHEREAS, the City expects the amount of the project to be a total of $700,000.00; and

WHEREAS, the City would have to contribute 25% ($175,000.00) in order to receive the Grant of (75%)
$525,000.00 for a total amount of $700,000.00 excluding New Mexico gross receipts tax; and

WHEREAS, improvements are needed on Mountain View Drive for the safety and well being of the
residents of the City and others who use Mountain View Drive; and

WHEREAS, if the City is successful in receiving the Grant, it will be used for road improvements on
Mountain View Drive; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Las Vegas that the recitals are
incorporated herein by reference and the Governing Body agrees to contribute 25% of the Grant
amount in order to obtain the Grant, and agrees to use the Grant for road improvements on Mountain
View Drive.

APPROVED AND ADOPTED this

_____

day of February, 2021.

Louie A. Trujillo, Mayor

ATTEST: Reviewed and approved as to legal sufficiency only:

Casandra Fresquez, City Clerk Scott Aaron, City Attorney



PROJECT COST ESTIMATE
Mountain View Drive Improvements - Phase Ill- Moreland to 7th Street
City of Las Vegas

MAP 2021-2022

ITEM NO. DESCRIPTION UNIT UNIT PRICE AMOUNT

Roadway Improvements

1
Remove and Dispose of Existing Subgrade, Replace

CY 500 $31.00 $15,500.00
with Suitable Subgrade Material

2 12” Subgrade Prep SY 4737 $5.00 $23,685.00
Provide and Install Base Course including

4737 $18.00 $85,266.00
Compaction 12

4 Tack Coat Material TON 5 $625.00 $3,125.00
5 Prime Coat Material TON 6 $625.00 $3,750.00

6 Cold Milling 4” SY 5975 $8.50 $50,787.50
7 Provide and Install Geogrid SY 4737 $6.00 $28,422.00
8 HMA SP-lV 1.5’ SY 5975 $15.00 $89,625.00
9 HMA SP-IV 2.5’ SY 5975 $19.00 $113,525.00

10 Concrete Valley Gutter LE 400 $28.00 $11,200.00
Provide and Install 6” x 24” Concrete Curb and

LF 200 $28.00 $5 600.00
Gutter Upon Direction From Engineer

12
Remove and Dispose of Existing Curb and Gutter

LF 200 $15.00 $3,000.00
Upon Direction From Engineer

13 4-inch Concrete Sidewalk Removal SY 345 $16.00 $5,520.00
14 4-inch Concrete Sidewalk installation SY 795 $60.00 $47,700.00

15
Removal of Structures and Obstructions (remove

LS 1 $2,500.00 $2,500.00
and dispose of sign and base posts)

16 Panel Signs SF 60.00 $30.00 $1,800.00

17 Steel Post and Base Post for Aluminum Panel Sign LF 100.00 $15.00 $1,500.00

18 Retroreflectorized Markings 4” White LF 2320 $0.75 $1,740.00
19 Retroreflectorized Markings 4” Yellow LF 2320 $0.75 $1,740.00
20 Retroreflectorized Pavement Marking 24” Wide LF 200 $11.00 $2,200.00

Miscellaneous

21 Mobilization LS 1 $25,000.00 $25,000.00
22 Traffic Control LS 1 $15,000.00 $15,000.00
23 Demobilization LS 1 $3,500.00 $3,500.00
24 Video Taping LS 1 $1,000.00 $1,000.00
25 SWPPP LS 1 $2,500.00 $2,500.00
26 Post Construction Plans LS 1 $2,500.00 $2,500.00
27 Pre-Authorized Construction Changes ALLOW 1 $15,000.00 $15,000.00
28 Material Testing Allowance ALLOW 1 $12,500.00 $12,500.00
29 Construction Staking LS 1 $7,500.00 $7,500.00

CONST Construction Subtotal $582,685.50
CONST Construction Observation $20,000.00
CONST Total Construction Costs $602,685.50
CONST Est NMGRT @ 8.3958% $50,600.27
CONST Total Construction Costs with NMGRT $653,285.77

ENGIN Engineering $40,000.00
ENGIN NMDOT Certifications/Coordination $3,000.00
ENGIN Total Engineering Fees $43,000.00
ENGIN Est NMGRT @ 7.875% $3,386.25
ENGIN Total Engineering Fee with NMGRT $46,386.25

TOTAL PROJECT COST $699,700.00

State Funding Requested @ 75% $524,775.00
City of Las Vegas Participation @ 25% $174,925.00
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