








Vegas Housing Authority, they must pay outstanding debt off before being accepted at another 
Housing Authority. Director Martinez read Resolution No. 17-17 Declaring Uncollectable 
Accounts in the amount of $2,247 .83. 

Commissioner Howell stated this is good because the amount is less than last year. 

Commissioner Vince Howell made a motion to Approve Resolution No. 17-17 Declaring 
Uncollectable Accounts. Commissioner Barbara Casey and Commissioner David Romero 
seconded the motion. 

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 

Commissioner Vince Howell Yes 
Commissioner Ember Davis Yes 
Commissioner David Romero Yes 
Commissioner Barbara Casey Yes 
Commissioner David Ulibarri Jr. Yes 

Barbara Padilla re-read the motion and advised the motion carried. 

DIRECTORS REPORT 
Director Martinez stated that maintenance staff is busy with vacant unit turnarounds. There are 
currently 4 vacant units that we plan to have housed by June 30, 2017. One unit will be 
contracted out. As far as projects, the Sagebrush paving project has been completed. The last 
bit of work done was the re-striping of the employee parking lot. Because the contractor was 
ahead of schedule, they moved on to Calle Bonita and Calle Contenta where the drainage 
project is on-going. Director Martinez stated there were some issues with utilities and cable 
lines which were obstructing areas where the project is taking place However, the Project 
Manager, Natasha Martinez-Padilla worked diligently with the architects and contractors and got 
all the utility representatives together for a meeting at the Housing Authority to work out all the 
details. 

Director Martinez stated that the Maintenance Supervisor will be providing the Independent 
Cost Estimate for 220 Bernalillo. The HA is planning on turning that building into (2) one 
bedroom units. These units will be applied to the Homeownership issue which is a positive for 
the HA. 

Director Martinez stated that the Housing Manager Supervisor, Barbara Padilla, and the Finance 
Specialist, Natasha Martinez-Padilla attended the Southwest NAHRO Conference in San Antonio, 
Texas. She stated they are awaiting the results of their tests in Property Management 
Certification. 

The HA has been notified by the HUD office that they will be conducting a compliance 
monitoring review at our office on August 1-3, 2017. In the mean time they have requested a 
long list of documents prior to their visit. HUD will have a team of 5 out of their office to review 
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these documents. Director Martinez stated that everyone in city government is assisting in 
getting those documents by June 30th. 

Director Martinez wanted to announce with the City Manager's approval, that she is retiring, and 
tomorrow will be her last day. In the meantime, Barbara Padilla has accepted the Interim 
Director position. 

Madam Chair Gurule Giron wanted to congratulate Director Carmela Martinez on her retirement. 
She stated, she has worked hard all her life, so it is well deserved, and for her to enjoy her 
retirement. Director Martine thanked Madam Chair and the Commission for the time she was 
here. Madam Chair Gurule Giron thanked Barbara Padilla for accepting the Interim position. 

COMMISSIONERS REPORT 
Commissioner Howell thanked Director Martinez for all her service. He stated it was frustrating 
for him to hear at first about all the Samaritan House issues, but Director Martinez explained it 
to him and he is glad they got through it. 

Commissioner David Ulibarri Jr. thanked Director Martinez and told her to enjoy her retirement. 

EXECUTIVE SESSION/CLOSED SESSION 
No need for Executive Session 

ADJOURN 
Commissioner Vince Howell made a motion to adjourn the meeting. Commissioner Barbara 
Casey seconded the motion. 

Madam Chair Gurule-Giron asked for a roll call. Roll call was taken and reflected the following. 

Commissioner Ember Davis Yes 
Commissioner David Romero Yes 
Commissioner David Ulibarri Jr. Yes 
Commissioner Barbara Casey Yes 
Commissioner Vince Howell Yes 

Barbara Padilla re-read the motion and advised the motion carried. 

~fka;;}kx" 
Madam Chair Ton ita Gurule-Giron 

ATTEST 

Casandra Fresquez, City Clerk 
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HOUSING DEPARTMENT-REVENUE COMPARISON 
THRU June 30,2017-100% OF YEAR LAPSED (11 of 12 months) 

FISCAL YEAR 2017 

A B c D E G 
(E/B) 

FY 2016 FY 2017 FY 2017 FY 2016 FY 2017 
BUDGET BUDGET YTD -BUDGET ACTUAL YTD -ACTUAL %REV 

DWELLING RENT 430,000 500,000 500,000 527,187 518,211 104% 
OPERATING SUBSIDY 660,000 575,000 575,000 588,617 644,012 112% 
HOUSING-OTHER INCOME 9,800 9,800 9,800 7,329 30,842 315% 
TRANSFERS IN (CFP FUNDS) 214,535 76,510 76,510 214,535 76,515 100% 

TOTAL 1,314,335 1,161,310 1,161 ,310 1,337,668 1,269,580 109% 

(Other Income Includes: interest, late fee charges and unit repair materials) 

HOUSING DEPARTMENT- EXPENDITURE COMPARISON 
THRU June 30,2017-100% OF YEAR LAPSED (11 of 12 months) 

FISCAL YEAR 2017 

A B c D E F H 
(E/B) 

FY 2016 FY 2017 FY 2017 FY 2016 FY 2017 FY 2017 % 

BUDGET BUDGET YTD -BUDGET ACTUAL YTD -ACTUAL AVAIL. BAL. BDGT 

EMPLOYEE EXP. 660,702 687,214 687,214 533,316 658,372 28,842 96% 

OPERATING EXP. 695,712 640,793 640,793 418,040 521 1996 118,797 81% 

TOTAL 1,356,414 1,328,007 1,328,007 951,356 1,180,368 147,639 89% 
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