City of Las Vegas

1700 N. Grand Avenue Las Vegas, NM 87701
505-454-1401 lasvegasnm.gov
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CITY OF LAS VEGAS
REGULAR CITY COUNCIL MEETING
July 9, 2025-Wednesday-5:30 p.m.
City Chambers
1700 North Grand Avenue
Las Vegas, NM 87701

AGENDA
City Council Meetings are
Available via YouTube
https://www.youtube.com/channel/lUCNGDVGRRALOqgVevel5JYeRw?view as=subscriber

l. CALL TO ORDER

1. ROLL CALL

I11. PLEDGE OF ALLEGIANCE

IV. MOMENT OF SILENCE

V. APPROVAL OF AGENDA

VI. PUBLIC INPUT (comments limited to topics on current agenda; not to exceed 3 minutes
per person and individuals must sign up at least fifteen (15) minutes prior to meeting.)

VII. MAYOR’S APPOINTMENTS/REPORTS AND RECOGNITIONS/PROCLAMATIONS

e Recognition of Lieutenant Michael E. Lopez retiring after 20 years of service with the
City of Las Vegas

VIll. COUNCILORS’ REPORTS

IX. CITY MANAGER’S REPORT

X. PRESENTATIONS /POSSIBLE DIRECTION(not to exceed 10-15 minutes)

e Presentation by MainStreet de Las Vegas giving the fourth (4™ quarter fiscal year 2024-
25 report.

David Ulibarri Michael Montoya Barbara Casey Marvin Martinez
Councilor Ward I Councilor Ward 2 Councilor Ward 3 Councilor Ward 4


https://www.youtube.com/channel/UCNGDVGRRAL0qVevel5JYeRw?view_as=subscriber

XI.

XIl.

APPROVAL OF MINUTES (June 18, 2025)

BUSINESS ITEMS

1.

Request approval of contract between the City of Las Vegas and MainStreet de Las Vegas
for the fiscal year 2025-26.

Lucas Marquez, Community Development Director MainStreet de Las Vegas is a non-
profit corporation, whose purpose is to stimulate economic development by protecting and
enhancing Las Vegas’ historically and culturally significant downtown districts.

Request approval of Resolution 25-24 to apply for the FY 25/26 Community Development
Block Grant Program (CDBG) and authorize the Mayor and/or City Manager to act as the
City’s Chief Executive Officer and represent all matters pertaining to the City of Las
Vegas’ participation in the CDBG Program.

Arnold Lopez, Public Works Director The Council determined that the Hot Springs Street
and Drainage Improvements project meets the requirements of the CDBG Program.

Request approval to award RFB 2025-26 Great Blocks-phase Il to GM Emulsions, LLC in
the amount of $996,049.85 bid lot 1 and bid lot 2, $1,148297.51 if funding is available to
include NMGRT. Total project amount being $2,144,347.37.

Arnold Lopez, Public Works Director RFB 2025-26 was advertised in the Albuquerque
Journal, Optic and City’s website. There were two (2) proposers, GM Emulsions and
Pacheco Construction & Trucking. GM Emulsions was the low bidder.

Request approval of Resolution No. 25-23 A & B to accept the grant offer and apply for a
match waiver for the fiscal year 2026 Cooperative Agreement (COOP).

Arnold Lopez, Public Works Director The total awarded amount being $86,093.00. The
City of Las Vegas will be contributing their share of 25% ($21,523.00) if a match waiver is
not granted and the New Mexico Department of Transportation’s share being 75%
($64,570.00) for various streets — Planning, design, construction, reconstruction, pavement
rehabilitation, drainage improvements and miscellaneous construction.

Request approval of a salary increase of $1.50 to the regular hourly rate of pay to all non-
bargaining unit employees (excluding At-Will employees) who have successfully completed
a 6-month probationary period, to include part-time employees with at least one year of
continuous employment with the City of Las Vegas and a $1.00 increase to their regular
hourly rate of pay at their anniversary/annual date of hire. Increase minimum wage to $16.00
for all current and future employees.

Consuelo Gallegos, HR Representative The overall budget impact for the remainder of
FY2025-26 is $67,000.00.



XII.

XIV.

XV.

Request Publication of Ordinance No. 25-05 amending Water Ordinance 12-13 and Section
440-6 E. of the municipal code pertaining to water service rates, deposits and service
charges.

Travis Martinez, Water Director This ordinance change affects the rates for the cost of
obtaining a new water service tap and not the actual water rates.

Review and Approval of the contract with American Medical Response (AMR) for
ambulance Services.

Steve Spann, Fire Chief The AMR contract will be presented by the County Manager to
the County Commission on Monday, July 7, 2025.

Request approval of Resolution No. 25-25 adopting an infrastructure Capital Improvement
Plan (ICIP).

Robert Archuleta, City Project Consultant

EXECUTIVE SESSION

In Accordance with the New Mexico Open Meetings Act, NMSA 1978, Section 10-15-1,

(H) (5) Collective Bargaining strategy: Discussion regarding the International Association of
Fire Fighters Local 4625 (IAFF) agreement and Section 10-15-1, (H) (2) Limited personnel
matters: Discussion of a re-organization of various departments.

Pursuant to NMSA 1978, Section 10-15-1(D), (1), the Council may convene in a closed
session upon motion of any Councilor and majority vote of the Council. Any closed
session shall be limited to only those subjects announced prior to the vote to convene a
closed session and those subjects properly placed on the agenda, thereby affording the
general public notice of the subjects to be discussed. No votes shall be taken in closed
session.

EXECUTIVE SESSION ACTION ITEMS

1.

Consideration of the International Association of Fire Fighters Local 4625 (1AFF)
agreement.

Consuelo Gallegos, HR Representative The City of Las VVegas has completed contract
negotiations for FY2026 with the International Association of Fire Fighters Local 4625
(IAFF). Article 17.1 (Fatigue Risk Management) (current language was retained on Article
17.1), Article 27 (Drug and Alcohol Testing), Article 32 (Compensation), Article 36
(Holiday Pay) and Article 39 (Terms of Agreement) were subject of this year’s negotiations.

ADJOURN



ATTENTION PERSONS WITH DISABILITIES: The meeting room and facilities are accessible to
persons with mobility disabilities. If you plan to attend the meeting and will need an auxiliary aid or
service, please contact the City Clerk’s Office prior to the meeting so that arrangements may be made.

ATTENTION PERSONS ATTENDING COUNCIL MEETING: By entering the City Chambers
you consent to photography, audio recording, video recording and its/their use for inclusion on the City
of Las Vegas website and to be broadcast on YouTube.

NOTE: A final agenda will be posted 72 hours prior to the meeting. Copies of the Agenda may be
obtained from City Hall, Office of the City Clerk, 1700 N. Grand Avenue, Las Vegas, NM 87701 or the
City’s website at www.lasvegasnm.gov



http://www.lasvegasnm.gov/

CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 09, 2025
Date Submitted: June 25, 2025 Department: Police

Item/Topic: Acknowledge the retirement of Lieutenant Michael E. Lopez following 20 years of service
with the Las Vegas City Police Department.

Service Record: Lieutenant Lopez's tenure includes roles as Patrol Officer, Police Sergeant,
Police Lieutenant, K-9 Handler, Defensive Tactics Instructor, Bike Patrol, Coordinator for the
NMDOT TSB Grant, organizer of the LVPOA toy drive, and organizer of the Law Enforcement
Torch Run for Las Vegas Police.

Fiscal Impact: This request is for a presentation only, with no direct fiscal impact.
Attachments: "Last Call" template and Appreciation Plaque design for years of service are

attached.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 PM. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.
Appmfrﬁo ubmittal By: Reviewed By:
ARy W
Depattaient Director Finance Director
s /"
City Mé)a*g’é P
(o™
CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued :
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2022



Retired

Police Lieutenant
Michael E. Lopez

 Lieutenant Michael Lopez (Badge%;'zbﬁ');ﬁ_tkif{ is_i your last and final call for service for
- The City of Las Vegas Police Department. ..

Lieutenant Lopez, your proﬂssio:nélism and hard work have had a greaf impact on the zvewflhe people who
you have strived to profect and serve. Ii’s our hope that the new officers that graduate from the police academy
will also strive to follow the goad example you've demonstrated during your time here.

On behalf of the Las Vegas Police Department family, and ovr entire community, citizens across the state of
New -Mexico, I'would like to extend our deepest gratitude for your 20 years of dedicated and Selfless service to
law enforcement. The Las Vegas Police Department is honored to be able to call you a part of our family and to

have had the privilege of having worked alongside such'a selfless-and dedicated officer.

In your roles as a Patrol Officer, Police Sergeant, Police Liewtenant, K-9 Handler, Defensive Tactics
Instructor, Bike Patrol, Organization of LVPOA Toy dvive, Organization.of the Law Enforéement Torch Run,
you have proven that everything is possible with the will, ambition, intestinal fortitude, and desire to achieve

and succeed. You, siv, are cirole model to, not only the éntire law énforcement community, but to all of the
" young men and women who plan to pursue d future in this career.

Lt Lopez, as you mofv'é"_:inro this new chapter in your life, may God’smercyand protection continue to be upon
you! Enjay your time and new advéntures fo the fullest! We know that yow will definitely enjoy your time
-outdoors, fishing, and hanging out with your children and family,

Fron, your brothers and sistets in blue; “We’ve got zt from here, sir.”
It has been a Privilege, and an Hotior to serve alongside you.

Once Again, thank you for your ;s_*grvice;-'Cortgfatlz_éldﬁbns,_ and God Bless You.

Lt. Michael Lopez, it is with great honor that today,
May 21, 2025, I dispatcki pe tcall for service.

PD, 209, can you now proceed to your 10-42 to end ydz@r tour of duty and call 10-7 for your last and final
time..... It is now with enormous pride that we show Lt, Michael E, Lopez, Badge #209, 10-7.

PD Clear at: 1300 hours, on May 21, 2025.

Chief Caleb Marquez#201 Deputy Chief Matias Apodaca #202



fceting Date: July 9, 2025

Date Subimitted: June 25, 2025 Depeariment: Community Development

eni/Topic: Request for quarterly presentation by MainStreet de Las Vegas for the fourth (4th) quarter
{iscal year 2024-25.

Fiscal lmpact: None.
Attachments: None.

7=

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK'S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For Submittal By: Reviewed By:

fepartment Director &F%e Dwecior \ %

£ g
City Mén@

CITY CLERICS USE ONLY

COUNCIL ACTION TAKEN
Resolution No. ___ Continued To: o
Ordinance No. ___ Referred To: _
Contract No. R Deniedl o B
Approved __ . other _

Revised October 2022
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PROFESSIONAL SERVICES CONTRACT

Between the City of Las Vegas, New Mexico
And
MainStreet de Las Vegas

This Professional Services Contract ("Contract") is hereby made and entered into by and between
the City of Las Vegas, a New Mexico home-rule municipality (hereinafter " City") and Mainstreet
de Las Vegas (hereinafter" Contractor") on this 7 day of October, 2024.

RECITALS

WHEREAS, the Contractor is a non-profit corporation, whose purpose is to stimulate economic
development by protecting and enhancing Las Vegas® historically and culturally significant
downtown districts. Three districts exist on the National and Local Registers of Historic Places
they are the Railroad District, New Town/Douglas Avenue District and Old Town/Plaza District;
and

WHEREAS, the City commits financial support through June 30, 2025, prorated on a quarterly or
project completion basis in an amount during the contract period not to exceed Thirty Thousand
Dollars ($30,000.00). The Thirty Thousand dollars ($30,000) is payable for the Scope of Work
(Exhibit A), and

WHEREAS, Contractor desires to provide such services under the terms and conditions of this
Contract.

NOW, THEREFORE, it is hereby mutually agreed by and between the parties that the Recitals
and any exhibits are incorporated herein by reference, and Contractor shall perform the scope of
work as attached as Exhibit A to this contract.

1. Term. This Contract shall be effective from the date it is fully executed through June 30, 2025,
unless otherwise terminated pursuant to the termination provision herein. This Contract shall
not be effective until approved by the City Council and signed by the Mayor or designee.

2. Completion Schedule. Contractor shall complete the tasks identified in the Scope of Work no
later than June 30, 2025.

3. Compensation and Payment Schedule. The City shall pay Contractor on a timely basis as

follows:
A. The City shall pay Contractor for services satisfactorily rendered in an amount not to

exceed a total of Thirty Thousand Dollars ($30,000).
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B. In support of the implementation of projects and in fulfillment of the biannual MOU
executed with New Mexico MainStreet, the City shall provide the following in-kind
services to the Contractor during FY25:

Grant writing/application support for jointly-funded proposals (capital outlay, etc.)
Staff time to support revitalization efforts such as assisting with district clean-up
activities, physical improvement projects, events, etc.

Equipment and supplies, if available and appropriate

Continued use of City facilities for meetings

®* 9 ® ¢

C. Method of Payment: The City shall pay Contractor in three (3) equal installments of
$10,000 on a quarterly basis of each fiscal year. The City shall provide the initial payment
with the execution of the contract commencing on October 2024. Thereafter, the Contractor
shall provide quarterly reports, to be reviewed by the City Council prior to the subsequent
quarterly payments. The quarterly reports shall provide detailed progress reports on the
Scope of Work to include percent completion of each task. City shall provide subsequent
quarterly payments in October, January and April upon submission of invoices and
quarterly reports detailing progress with implementation of project deliverables in the
previous quattet.

D. No further amount(s) shall be available under this Contract unless authorized by City
Council resolution and embodied in written amendment to this Contract executed prior to
the additional work being performed.

E. Subject to the requirements of Paragraph (C), the City acknowledges that if it requests
services outside the Scope of Work, Contractor will bill for these services at rates ranging
from fifty dollars per hour ($50.00) to seventy-five dollars per hour ($75.00) including
gross receipts tax, depending on the expetience of the individual providing the requested
services. A list of individuals, their qualification, experience and billing rate shall be
delivered to the City at the execution of this Agreement.

4. Termination.

A. In addition to any other remedy provided by law, the City may terminate this Contract by
written notice delivered to the Contractor or his agent in any of the following
circumstances:

i. If the Contractor is in default in the performance of any term, condition or covenant of
this Contract, and if the Contractor does not cure the default within five (5) working
days after notice, or, if the default is of such nature that it cannot be cured completely
within the five (5) day period; or

ii. If the Contractor fails to furnish a certificate of insurance within the time required by
this Contract.
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B. The Contractor may terminate this Contract if the City is in default in the performance of
any material term, condition or covenant of this Agreement and if the City does not cure
the default within ten (10) days afier notice, o, if the default is of such nature that it cannot
be cured completely within the ten (10) day period.

C. In no event shall termination of this Contract nullify obligations of either party prior to the
effective date of termination.

. Contractor Independent from City. Nothing in this Contract is intended or will be construed in

any way as creating or establishing any partnership, joint venture or association or to make the
Contractor an agent, representative or employee of the City for any purpose or in any manner
whatsoever, The Contractor is and will remain a separate entity, related to the City only by the
provision and conditions of this Contract. The Confractor, its agents, ¢mployees or
subcontractors are not employees or agents of the City for any purpose whatsoever. The
Contractor shall have the exclusive right to direct and control the activities and services
performed by its personnel and any and all sub-contractors. The Contractor and its agents,
employees or subcontractors are not entitled to any of the benefits of the employees of the City,
including without limitation \Inemployment Compensation Law and Worker’s Compensation
coverage or benefits.

. Appropriation. The terms of this Agreement are contingent upon sufficient appropriations and

authorization being made by the City for the performance of the Agreement. If sufficient
appropriations or authorizations are not made, this Agreement shall terminate upon written
notice being given by the City to the Contractor. The City’s decision as to whether sufficient
authorizations are available shall be accepted by Contractor and shall be final.

. Subcontracting. The Contractor shall not subcontract any portion of the services to be

performed under this Contract, unless specified herein or with the prior written approval by
the City.

. Assignment. The Contractor shall not assign or transfer any interest in the Contract, or assign

any claims for money due, or to become due, under this Contract without the prior written
approval of the City.

. Taxes. Contractor acknowledges that he, and he alone, shall be liable for and shall pay to the

New Mexico Taxation and Revenue Department, the applicable gross receipts taxes on all
monies paid to him under this Contract and the City shall have no liability for payment of such
tax. Contractor also acknowledges that he, and he alone, shall be liable to the State or Federal
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Governments and/ or their agencies for corporate, income and self-employment taxes required
by the law and that the City shall have no liability for payment of such taxes or amounts.

10. Business Insurance Requirements.

11.

A. Contractor will provide and maintain its own insurance, to include liability insurance for
the work described in this Agreement, in amounts acceptable to industry standards so long
as this Contract is in effect. Policies of insurance will be written by companies authorized
to write such insurance in New Mexico, and policies of insurance will be on forms properly
filed and approved by the Superintendent of Insurance, State of New Mexico.

B. Ifthe Contractor subcontracts any part of its obligations under this Contract, the Contractor
will include any or all such subcontractors oh its insurance policies or require such
subcontractors to secure the insurance coverage required by the City.

C. The Contractor shall furnish certificates of insurance to the City and shall deliver the
certificates to the City Manager, 1700 North Grand Ave, Las Vegas, New Mexico, 87701.

D. The Contractor shall not begin any activities in furtherance of this Contract until the
required insurance has been obtained and proper certificates of insurance delivered to the
City Administrator. Neither approval nor failure by the City to disapprove insurance ot
certificates of insurance will relieve the Contractor of full responsibility to maintain the
required insurance in full force and effect.

Workers' Compensation Insurance. The Contractor will comply with the applicable provisions
of the New Mexico Workers' Compensation Act, the Subsequent Injury Act, and the New
Mexico Occupational Disease Disablement Law. If any pottion of the activities are to be
subcontracted, the Contractor will require the subcontractor similarly to provide such coverage
(or qualify as a self-insured) for all the latter’s employees to be engaged in such activities. The
Contractor covenants and agrees that the City, its officers, or employees will not be liable or
responsible for any claims or actions occasioned by the Contractor' s failure to comply with
the provisions of this Paragraph and that the indemnification provision of this Contract will
apply to this Paragraph.

12. Indemnification. Contractor agrees to indemnify, defend and hold harmless the City, its elected

officials, agents and employees from any and all claims, suits and causes of action which may
arise from his performance under this Contract unless specifically exempted by New Mexico
law. Contractor furthet agrees to hold the City harmless from all claims for any injury or death
sustained by Contractor, his employees, agents or other representatives while engaged in the
performance of this Contract.



Docusign Envelope ID: DSSAZAUA-BC2E-4T73B-B560-9EESCBBF 1898

13. Release. Contractor agrees that upon final payment of the amount due under this Contract,
Contractor releases the City from all liabilities, claims and/or obligations whatsoever arising
from, or under this Contract.

14. Non Agency. Contractor agrees not to purport to bind the City to any obligation not specifically
assumed herein by the City, unless the Contractor has expressed written approval and then only
within the limits of that expressed authority.

15. Confidentiality. Any information leaned, given to, ot developed by Contractor in the
performance of this Contract shall be kept confidential and shall not be made available or
otherwise released to any individual or organization without the prior written approval of the

City.

16. Conflict of Interest, Contractor warrants that it presently has no interest or conflict of interest
and shall not acquire any interest or conflict of interest which would conflict with his
performance of services under this Contract.

17. Non Discrimination. Contractor agrees that he, his employee(s) and or agent(s) shall comply
with all federal, state and local laws regarding equal employment opportunities, fair labor
standards, and other non-discrimination and equal opportunity compliance laws, regulations
and practices,

18. Scope of Agreement, Amendment and Severability. This Contract contains the entire
agreement and understanding between the City and Contractor with respect to the subject
matter herein and all prior negotiations, writings, agreements and understandings are merged
in and are superseded and cancelled by this Agreement, No statement, promise, or inducement
made by the City or the Contractor, either written or oral, which is not contained in this
Contract, is binding upon the City or Contractor. In the event that any word, phrase, section,
portion or other part of this Contract is found and declared by a court of competent Jjurisdiction
to be illegal, unenforceable or void (“Stricken Part”), this Contract shall continue in full force
and effect without the Stricken Part.

19. Applicable law. This Contract shall be governed by the Laws of the State of New Mexico and
the Ordinances, resolution, rules and regulations of the City.

20, Penalties for violation of law, The Procurement Code, Sections 13-1-28 through 13-1-199,
NMSA. 1978, imposes civil and criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.




|
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21.

22.

23

24,

25.

26.

Conformance to Laws. The Contractor shall comply with all federal, state, county, municipal
and other governmental statutes, ordinances, laws and regulations, now or hereafter enacted or
amended, affecting City property or the services rendered under the Contract. Contractor
acknowledges that the Procurement Code Section 13- 1- 28 through 13~ 1- 199, NMSA 1978,
Comp., as amended, imposes civil and criminal penalties for its violation, In addition,
Contractor acknowledges that New Mexico criminal statutes impose felony penalties for illegal
bribes, or gratuities.

Work Product. All work and work product produced under this Contract shall be and remain
the exclusive property of the City and Contractor ghall not use, sell, disclose or otherwise make
available to anyone ( individual, corporation ot organization), other than the City, any such
work or work product or copies thereof. If applicable, the provisions of Sec. 13- 1- 123(b},
NMSA (1978) as amended shall apply. Further, Contractor shall not apply for, in its name or
otherwise, any copyright, patent or other property right or exclusive right relating to the City'
s work product.

New Mexico Tort Claims Act. Any liability incurred by the City in connection with this
agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
NMSA 1978, Section 41-4-1 through 41-4-30. The City and its “public employees” as defined
in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any
defense and do not waive any limitation of liability pursuant to law. No provision in this
agreement modifies or waives any provisions of the New Mexico Tort Claims Act.

Third Party Beneficiaries, By entering into this agreement, the parties do not intend to create
any right, title or interest in or for the benefit of any person other than the City and the
Contractor. No person shall claim any right, title or interest under this agreement or seek to
enforce this agreement as a third party beneficiary under this agreement.

Copy Effective as Original. A copy of this Contract shall have the same force and effect as the
original.

Notices. All notices and communications required or permitted under this Agreement shall be
in writing and shall be deemed given to, and received by, the receiving party: (iy when hand-
delivered to the street address of the receiving party set forth below;(ii) when sent by facsimile
{ransmission to the facsimile number of the receiving party set forth below; (iii) one (1) day
after deposit with a national ovemight courier addressed to the receiving party at the street
address set forth below; or (iv) five (3) days after deposit in the U 8. mail, certified mail, return
receipt requested, postage prepaid, addressed to the receiving party at the mailing address set
forth below.
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CITY OF LAS VEGAS

Approved By:

Tim Monf—éomery, City Manager

Date: /O’//b’/z‘{_

Attest:

asandra Fresqu

CONTRACTOR:

Signed by:
Tasha Martines
20804G0-—
Tasha Martinez, President
MainStreet de Las Vegas

october 23, 2024 | 8:09 AM MDT
Date:

Approved as to legal sufficiency only

Signed by:

Btnosis £, Laftellane <o

City Attorney October 23, 2024 | 9:18 AM MDT
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Scope of Services: Activities Reflecting Use of City Funds

A. Core Services coordinated by New Mexico Main Street

As part of the year-to-year, recurring Core Services in fulfillment of the roles, responsibilities and
expectations Identified In the Blannual Memorandum of Understanding {(MOU) executed between the
Contractor (MainStreet de Las Vegas), the City of Las Vegas and the New Mexico MainStreet (NMMS)
program, the Contractor shall provide unified management and coordination for the revitalization and
gconomic deveiopment activities in the historic Las Vegas business district In accordance with the
guidelines and expectations of the Natlonal Main Street Center and the New Mexico MainStreet
Program, State Coordinating body including:

1. Maintain a legally compliant 501¢3 MainStreet organization to help revitalize and support
economic growth within the designated Historic MainStreet District ("Downtown") in accordance
with the NMMS guidelines and objectives.

2. Work closely with the Clty's elected officials and professional staff, and all appropriate
organizations, individuals, and entities to augment the work of MainStreet’s staff and board to
bring projects to completion and meet common goals,

3. Develop annual work plans in coordination with City that prioritize revitalization projects in
the Las Vegas MainStreet district under the board-adopted Economic Transformation Strategies
{Section B, below) created with the support of New Mexico MainStreet.

4. Implement a Capacity-Building strategy that enhances organizational resources and supports
long-term sustainability of the MainStreet de Las Vegas (MSLV) program to engage the
public-private partnerships with City government and the New Mexico MainStreet program.

5. Provide a qualified, experienced Main Street Program Executive Director whose duties would
be, among others, to provide compliance and reporting documentation for the Las Vegas
MainStreet program and also to help coordinate revitalization projects in the historic commercial
district.

6. Ensure adequate organizational progress toward completing all compliance standards and
operating guldelines established by the National Main Street Center and the NMMS program to
maintain its status as a MainStreet America Accredited Program.

7. Use NMMS reporting tools to track and communicate key statistics of jobs, new businesses,
bullding rehabilitations, and public/private sector investrnents in the district and serve as an
information clearing house for this type of information in the community.
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8. Prepare and deliver quarterly summary reports to be submitted with invoices and three {3}
guarterly presentations to the City Council or designated departmental staff outlining progress
with service delivery, implementation of projects, and reporting of district reinvestment
statistics/impact measures, As needed, participate in planning/coordination meetings with the
Clty Manager, Community Development Director and other key City staff.

In addition to the Core Services listed above, the Contractor shall complete the following activities in
advancing the hoard-adopted Economic Transformation Strategies:

Tasks to be completed as part of the City Contract in FY 2024-25:

Transformation Strategy #1: Advocate for, advance, and implement physital improvements
throughout the district to catalyze property redevelopment including placemaking projects that
stimulate tourism, pedestrianism, and business recruitment/retention.

1. Complete Great Blocks:

Coordinate with the City to complete the Great Blocks Railroad District construction:

Assist the City of Las Vegas to complete all phases of the Great Blocks Project In the Historic Railroad
District. Provide construction mitigation support via outreach, communications and updates to the
residents and businesses. Coordinate a public art project as part of the Railroad Avenue construction,

: 2. Identifying a Prime Location for the Buffalo Sculpture

| Main Straet will partner with the City of Las Vegas to determine the most suitable placement for the

' buffalo sculpture within the Plaza Park area. As outlined in this agreement, a service request will be
submitted to request William Powell to assist In identifying the optimal locatlon. Utilizing advanced Al
rendering technology, and visual representations to help evaluate various options and select the best

possible site for this piece,

3. Complete Vista de Las Vegas City Wide Mural Project:

Continue partnership with the City of Las Vegas, the Las Vegas Arts Councll, and Highlands University to
; complete Vista de Las Vegas, a citywide mural project. Two murals are complete, and a third mural isin
! progress: Complete the remaining mural by $3/01/2025,

4, Holiday Events:
As requested by the City, assist with community-wide Holiday events within the MSLV district such as

Boo Fest, Christmas Parade and Tree Lighting, Easter Egg Hunt,etc.

5. New Street Furniture for the Main Street District
Main Street will present the approved application to the City of Las Vegas Design and Review Boa rd and

oversee the project if approved.




Docusign Envelape |D: DO5A2A0A-8C2E-473B-B560-0EEBCBBF 1898

Transformation Strategy #2: Create a focused, deliberate path to continue to revitalize and strengthen
Las Vegas' downtown and commercial district’s economy.

1.

2!

Economic Development Reports:

Utilize NMMS reporting tools to track and communicate to the City key statistics of jobs, new
businesses, building rehabilitations, and public/private sector investments in the MSLV district
and serve as an information clearing house for this type of information in the community.

Complete a Facade Squad in the Railroad District in fiscal year 2024-25
MainStreet will complete a Facade Squad restoration project within the fiscat year. Mainstreet
wili choose a building, particularly if on Bridge Street, with the advice and at the discretion of

the City of Las Vegas.

3. New Mexico Main Street Service Contracts:

In consuitation with the City Manager, submit no less than two(2} service requests to the NMMS
program in FY 2024-25, to connect technical assistance to support the economic revitalization of
the Main Street District. These service requests include economic vitality, promotion,
organlzation, and design. One (1) service request to the NMMS program in FY 2024-25
specifically for Transformation Strategy #2.



MINUTES OF THE CITY OF LAS VEGAS CITY COUNCIL REGULAR MEETING HELD
ON WEDNESDAY, JUNE 18, 2025 AT 5:30 P.\M. IN THE CITY COUNCIL CHAMBERS.

MAYOR: David Romero

COUNCILORS: Marvin Martinez
Barbara Casey
Michael L. Montoya
David Ulibarri

ALSO PRESENT: Robert A, Anaya, City Manager
Casandra Fresquez, City Clerk
Caleb Marquez, Sergeant at Arms
CALL TQ ORDER
Mayor Romero called the meeting to order at 5:30 pm.
ROLL CALL
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Councilor Casey asked for a moment of silence to pray for those who have passed
away.

APPROVAL OF AGENDA

Councilor Casey made a motion to approve the agenda as presented. Councilor
Martinez seconded the motion.



Councilor Montoya stated he did not receive the information for Business Item #7
until Monday, June 16, 2025 and the revised document until the day of the
meeting. Councilor Montoya asked if it was still abiding by the Open Meetings Act.

City Clerk Casandra Fresquez advised yes.

Councilor Montoya asked if the information had to be submitted 72 hours before
the meeting was held.

City Clerk Fresquez advised the backup information did not have to be included,
just the business item itself.

Councilor Montoya asked if the public had received the revised document of
Business ltem #7.

City Clerk Fresquez advised no.
Mayor Romero asked if all were in favor. All were in favor.

PUBLIC INPUT

City Clerk Fresquez advised there were 3 individuals that were going to speak on
Business Item #1 and that they would speak during the public hearing.

Councilor Montoya made a motion to amend the agenda moving Business [tem #7
to Business Iltem #2. Councilor Casey seconded the motion. Mayor Romero asked

for roll call. Roll Call Vote was taken and reflected the following:

David Ulibarri No Michael Montoya Yes
Barbara Casey Yes Marvin Martinez Yes

City Clerk Fresquez advised the motion carried.

MAYOR’S APPOINTMENTS/REPORTS AND RECOGNITIONS/PROCLAMATIONS




Mayor Romero advised Police Chief Caleb Marquez, City Manager Robert A. Anaya
and himself had attended a meeting with Governor Michelle Lujan Grisham
regarding her concerns from the Town Hall meeting on May 28, 2025. Mayor
Romero advised Former Mayor Louie Trujillo and himself were conducting a
Riverwalk cleanup in anticipation and preparedness for the 4th of July Fiestas on
Friday, June 20, 2025 from 10:00 am - 12:00 pm and encouraged the citizens to
join.

COUNCILORS’ REPORTS

Councilor Casey advised she had received noise complaints from concerned
constituents. Councilor Casey stated the residents who made the complaints were
told the Police department did not have a decibel meter to measure how loud the
hoises were in order to issue a warning or ticket. Councilor Casey asked if the City
could allocate money to provide the Police department with decibel meters for
officers to do their due diligence.

Councilor Ulibarri asked City Manager Robert A. Anaya if Code Enforcement was
informing residents in regards to the maintenance of their yards.

City Manager Anaya stated he had the opportunity to go out into the field on
various occasions and asked Community Development Director Lucas Marquez to
provide him with a list of Code Enforcement items that were outstanding to tend
to the issues and present to the Governing Body what issues Code Enforcement
was encountering.

Councilor Montoya recognized Public Works, Streets, and the Parks department
for maintaining the streets and parks. Councilor Montoya advised that there were
signs missing from Hannah Park, Lincoln Park, and Keys Park.

Councilor Martinez asked if Community Development Director Marquez could
inform the residents of the importance of maintaining their yard.

Community Development Director Marquez advised that half of the alleyway was
part of the homeowners responsibility including trees, weeds and from behind the
curb to the homeowners fence line was also the homeowners responsibility.
Community Development Director Marquez advised anything 4 inches and above



Code Enforcement would issue a verbal warning to the homeowner and if the
owner did not comply Code Enforcement would issue a citation.

CITY MANAGER’S REPORT

City Manager Anaya stated he wanted to inform the public of the progress that
the City of Las Vegas had made regarding the Hermits Peak/Calf Canyon Fire. City
Manager Anaya asked Water Director Travis Martinez to give a summary of what
the Veolia System was and what it was intended to do.

Water Director Martinez advised the Veolia pre-treatment was an active flow
system that was brought in to help remove high ends of turbidity to help the
water treatment plant process the water.

City Manager Anaya asked when they received the Veolia System and when it
began operating.

Water Director Martinez advised they received the temporary pre-treatment in
August and it was being utilized based on the high turbidity levels.

City Manager Anaya asked what the permitting process of the Veolia System was.

Water Director Martinez advised when they received the Veolia System, the City
of Las Vegas was awarded a temporary pre-treatment permit. Water Director
Martinez further advised the City of Las Vegas was then trying to obtain a
permanent permit for the Veolia System due to the City being in contract for 3
years.

City Manager Anaya asked if the City had been issued another temporary permit.

Water Director Martinez stated yes, that the City was in the process of finalizing
the contract but was delayed due to questions being raised about the chemicals
being utilized that related to operations for full time use.

City Manager Anaya asked Dr. Kerry J. Howe with Howe Water Science, LLC to
speak on the Veolia System and speak on what he had been assisting the City of
Las Vegas with related to maintaining and supporting the maintenance of the
current system.



Dr. Howe stated the reasoning for bringing in the Veolia System was to rid the
water of any bacteria, particles, viruses and turbidity from the raw water and
make it safe to drink. Dr. Howe advised the level of the turbidity after the Hermits
Peak/Calf Canyon Fire and the floods were substantially higher. Dr. Howe advised
the Veolia System was brought in early fall and ran through October - November
and in December an effort was made to make the permanent application which
had taken time due to the New Mexico Environment Department.

City Manager Anaya asked Water Director Martinez to speak on the challenges
that existed associated with the water system.

Water Director Martinez advised that with the cascading event that took place of
heavy rainfall it caused the dam to overtop. Water Director Martinez advised
there was breakage in the levy systems on the Bradner and Peterson Reservoirs.
Water Director Martinez advised that the Water Treatment Plant was not able to
process water due to high turbidity levels. Water Director Martinez advised the
equipment within the Water Treatment Plant was outdated and the department
was in the process of making upgrades but was challenged due to iow funding.

City Manager Anaya asked if he could speak on the responsibilities the City had
under the regulatory responsibility of the Drinking Water Bureau and on how
often they met, who was present and what the average running of tests was.

Water Director Martinez advised they were meeting with the Drinking Water
Bureau twice a month and would change to once a month due to changes being
approved.

City Manager Anaya asked Deborah Sulzer with the Sulzer Group to speak on
some of the resources the City had expended and on other projects that needed
final submittals.

Ms. Sulzer advised in response to the cascading event that took place in June of
2024 they dewatered the reservoirs, repaired the Taylor Wells that were not
functioning at the time, and repaired the pumps at Storrie Lake. Ms. Sulzer
advised that all of the claims for the impacts that took place in June 2024 had
been submitted to FEMA for full reimbursement, Ms. Sulzer advised the current
infrastructure of the City was unstable such as the Water Treatment Plant facility
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not being able to withstand the aftermath post wildfire. Ms, Sulzer discussed
several other projects and claims that were pending.

City Manager Anaya asked Police Chief Caleb Marquez, Fire Chief Steve Spann, and .
Community Development Director Lucas Marquez to speak on some of the
challenges they were faced with during the event.

Police Chief Marquez stated some of the challenges that they were faced with
were putting the emergency plan into place, initiating incoming tankers,
development of roads and areas for the incoming tankers, breakage of the levy,
preparing logistics for the dam to be drained at a safe rate to ensure preparedness
for any future storms, and meeting with the Department of Homeland Security
Emergency Management to mitigate all the issues the City was facing during the
flooding event. Police Chief Marquez stated it was a rapidly evolving and unstable
event for the citizens and the Water Treatment Plant,

Fire Chief Spann advised after the event had taken place the fire crew had
attended a swiftwater training along with purchasing new gear to prepare for
future disasters. Fire Chief Spann advised the department lost the only resource
the department could utilize and had to obtain aerosol suppression devices (fire
grenades) that could be thrown into a confined room fire and suppress the fire
while saving 90% of the water. Fire Chief Spann stated there were multiple rescues
that had taken place including 2 City employees.

Community Development Director Marquez stated it was a dire event that had
staff who weren't trained for the event learning new tasks. Community
Development Director Marquez advised they were setting up beds for those who
were being evacuated, providing food, opening buildings and hauling water while
pushing the limits of staff.

Water Director Martinez stated that anything having to do with the Water
Treatment Plant was regulated and had undergone over 126 tests per month.

City Manager Anaya asked if Water Director Martinez could speak on how the
running average affects the water quality over the course of a year.

Water Director Martinez advised the TOC’s conducted quarterly testing and the
City was based on the running annual average, which was then based on four
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quarters of the year. Water Director Martinez advised the City of Las Vegas had
met 2 of the quarters for byproducts and TOC's which was based on the
administrative order that was set in place.

City Manager Anaya asked Mayor Romero if he could provide feedback and
context due to him having direct contact.

Mayor Romero stated it was important to be transparent with the public and
inform them of what issues were being addressed, particularly referring to the
Water Treatment Plant. Mayor Romero advised the City was working
collaboratively with the Governor’s office to progress the Water Treatment Plant
to be built and in operation sooner. Mayor Romero stated the City acknowledges
the work was not being done quick enough but mentioned he wanted to assure
the new water treatment plant being built was going to sustain the City of Las
Vegas forever.

Councilor Montoya mentioned he had received feedback regarding the Veolia
System not being in operation for some time. Councilor Montoya voiced his
concern regarding FEMA not working quickly or diligently enough for the City
when it came to reimbursement. Councilor Montoya stated it was unacceptable
that the City had spent $7 million for FEMA not to give the City anything in return.

POLICE CHIEF’S REPORT

Police Chief Caleb Marquez discussed the following:
e Field Operations{patrol)
o Officer Lucas Lucero took Oath of Office on May 15th
o Two graduates from New Mexico Law Enforcement Academy
Communication Division(dispatch)
Animal Care Center Statistics
information Division{records)
Street Crimes Investigations/Narcotics/Evidence
Evidence Seized:Agents/Investigators/Officers
Travel/Training
Recruiting
Community Events Attended




e Vacancies
Councilor Casey asked if there was progress on the hew animal shelter.
Police Chief Marquez advised they had entered into contract with the Shelter
Planners of America and the scope of work was approved. Police Chief Marquez
advised he was working with Community Development Director Marquez to
obtain property for the new shelter and once completed the plan and design -
would take place.
Councilor Montoya asked how many Police Officers the Police department had.
Police Chief Marquez advised they had 18 Officers.

Councilor Montoya asked what the hourly rate of a Police Officer was.

Police Chief Marquez advised the pay increased with the previous contract
agreement to $30.00 an hour.

Councilor Montoya asked how many recruitments the department had recently.
Police Chief Marquez advised 3 recruitments.

Councilor Montoya encouraged the citizens of Las Vegas to work for the Police
department.

Councilor Ulibarri asked if the incoming calls that were discussed were for Animal
Control or for Code Enforcement as well,

Police Chief Marquez advised it was strictly for Animal Control.

Councilor Ulibarri asked what kind of permit the Police department gave to
- residents that had several animals.




Police Chief Marquez stated there wasn’t a specific permit, however they did seek
compliance with the residents. Police Chief Marquez stated if issues had occurred
they would bring the residents into compliance and the majority would surrender
the animal, however if not they would take them to court to surrender the animal.

Councilor Ulibarri stated he was unsure on what Code Enforcement was doing
when they approached residents' homes,

Police Chief Marquez advised by Ordinance the residents are allowed to have four
animals outside and two animals inside.

Mayor Romero asked if Police Chief Marquez could give a summary on the traps
the Police department had been conducting on stray animals.

Police Chief Marquez advised they did selective trapping to bring down the
number of strays, and would continue trapping when the number of animals in
the Animal Care Center were lower to be able to house the animals. Police Chief
Marquez advised there were 32 animals on court hold that were seized and only
32 kennels were available within the shelter.

Councilor Casey advised the Governing Body had passed an Animal Shelter
Ordinance the year prior that required permits to be given and suggested
advertising it on the website to ensure the public was aware they were in
compliance with the Ordinance. |

Police Chief Marquez advised that the Police department had received Junior Bill
funds and Beatriz Gallegos with the animal shelter was creating pamphlets to
hand out to schools for children to give to their parents.

Mayor Romero asked how soon Police Chief Marquez could get an Animal Control
Officer to assist Animal Control Officer Leroy Ortega.




Police Chief Marquez advised as soon as the background checks and paperwork
were finished he was going to push to get them hired as soon as possible.

FINANCE REPORT
Finance Director Morris Madrid discussed the following:

e General Fund
o A journal entry would take place in June to distribute the charges the
Finance department had for health insurance that was not processed
properly through the system.
e Enterprise Fund
o Water fund was negative $5 million from the catastrophic event that
took place in February 2025.
e Recreation
o Revenue or expenditure side was not met due to lack of activities.
e Lodgers Tax
o Slight drop in revenues
e Cannabis Fund
o Execution of the plan for the acquisition of parks equipment took
place and had met requirements.
e QOpioid Fund
o Funds would be carried over to the next fiscal year.
FEMA
e Cash Report/ Investments
o Expended $3 million in revenues in the government investment pool

Councilor Casey asked how the final budget was coming along.
Finance Director Madrid advised he had a report to give that would show previous

compensation, increases, current compensation and comments on how and why
the compensation was given by position.
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Councilor Casey asked if the compensation that certain staff had received was
being reflected on their pay checks.

Finance Director Madrid advised yes.

Councilor Casey stated it was not legal to change compensation and mentioned
she hoped changes would be made to make the salaries more equitable and
justified.

Finance Director Madrid advised he did not have the authority to change staff
compensation and it would be difficult to revoke the compensation once granted.

Councilor Casey stated it would be reviewed prior to the final budget being
submitted to the Governing Body for approval.

Finance Director Madrid agreed and stated all cash balances must be reconciled
completely before the final budget was submitted and if not it would limit the
City’s expenditures.

Councilor Montoya asked how many vacancies the City had on the list the year
prior.

Finance Director Madrid advised an estimate of 54 million dollars.

Councilor Montoya asked if the vehicles that were purchased for the departments
were from vehicle funds or from the general fund.

Finance Director Madrid stated it was proceeds from the mid-year budget
adjustment that was intended for building improvements and renovations.
Finance Director Madrid mentioned the projects that were taking place were not
going to be finished by the end of the fiscal year so the funding was transferred
within the same framework as Capital Outlay to acquire the vehicles.
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Councilor Montoya asked whose discretion it was.

Finance Director Madrid stated it was based on former City Manager Tim
Montgomery’s initiative and carried over to the former Acting City Managers
Lucas Margquez and Caleb Marquez.

City Manager Anaya stated he had signed off on the vehicles and improvements to
ensure that the staff and Governing Body had the ability to travel in an
appropriate manner. City Manager Anaya mentioned he was informed by Acting
City Managers Lucas Marquez and Caleb Marquez that recommendations had
been made prior.

Councilor Montoya asked what the balance was of the account.

Finance Director Madrid advised an estimate of $50,000 remaining.

Councilor Montoya asked if the money could be used to pay for the water from
the crisis that had occurred in February.

Finance Director Madrid stated with the approval from the Governing Body yes.
Councilor Montoya asked when the City had received invoices for the water.
Finance Director Madrid advised he had received a statement the week prior.
Councilor Montoya asked how long the City had to pay for the water.

Finance Director Madrid replied 45 days.

Councilor Montoya asked if a project would be constructed and taken back to the
Governing Body for approval.
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Finance Director Madrid advised no, the Finance department would process the
payment and cut the check. Finance Director Madrid stated the liability existed
and the authorization was there.

Councilor Montoya asked where the funding would come from.

Finance Director Madrid stated it would have to be pulled from the negative
balance from the water fund.

Councilor Montoya asked if it would be an audit finding.

Finance Director Madrid stated he was unsure and it would not mitigate a
negative fund balance if there was not one.

City Manager Anaya asked if the City could do a budget adjustment request to
avoid a negative balance.

Finance Director Madrid stated that within the fund itself it could not be negative
and the budget adjustment would have to be accompanied by interfund loan

agreements that would need to be paid back.

Councilor Montoya asked if Finance Director Madrid had received advice on the
purchase of the water or if the City had the money.

Finance Director Madrid stated the Finance department had received orders from
the former City Manager to establish purchase orders for both bottled water and
water to be delivered by tank.

Councilor Montoya asked within 45 days if the bill would be paid.

Finance Director Madrid replied yes.

Councilor Ulibarri asked what happened to the summer fund program.
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Finance Director Madrid stated he was unsure if it was in operation the previous
year. Finance Director Madrid advised the revenues had not been collected yet
due to the program not being in full swing and it would show in the next fiscal
year report.

Councilor Ulibarri mentioned the streets needed to be repaired and prioritized
before other bigger purchases were made or suggested waiting for other funding
to come into place.

Councilor Martinez asked how much the invoice was.

Finance Director Madrid advised an estimate of $150,000. Finance Director
Madrid advised he believed the reason the amount was not paid in full was
because it was interest free.

APPROVAL OF MINUTES

Councilor Casey made a motion to approve the minutes from May 28th and June
2, 2025 with minor corrections. Councilor Ulibarri seconded the motion. Mayor
Romero asked if all were in favor. All were in favor.

City Clerk Fresquez advised motion carried.
CONSENT AGENDA
City Clerk Fresquez read the Consent Agenda (1-6) into the record as follows:

1. Request approval of a Memorandum of Understanding (MOU) between the
County of San Miguel and the City of Las Vegas.

2. Request approval of a Memorandum of Agreement (MOA) Amendment #1
between the County of San Miguel and the City of Las Vegas for ARPA
funding.
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3. Request approval of a Professional Services Agreement Amendment #1
between the City of Las Vegas and John Arnold (Las Vegas Site) for FY26.

4. Request approval of a Professional Services Agreement Amendment #1
between the City of Las Vegas and Michael A. Demarco (Pecos Site) for
FY26.

5. Request approval of a Lease Amendment #1 between the City of Las Vegas
and the San Miguel del Bado Land Grant committee governing body.

6. Request approval of Addendum #2 to Contract #3984-23 with Souder Miller
& Associates for design services on sewer repairs and replacement projects.

Councilor Casey made a motion to approve the Consent Agenda (1-6). Councilor
Martinez seconded the motion. Mayor Romero asked for roll call. Roll Call Vote
was taken and reflected the following:

Michael Montoya Yes Marvin Martinez Yes
Barbara Casey Yes David Ulibarri Yes

City Clerk Fresquez advised motion carried.

BUSINESS ITEMS
1. Conduct a Public Hearing and consideration to uphold or overturn the
Design Review Board & Board of Adjustment’s decision to deny the
application submitted by Tony and Jeannie Rubin.
Councilor Casey made a motion to enter into a public hearing for Business Item
#1. Councilor Martinez seconded the motion. Mayor Romero asked for roll call.

Roll Call Vote was taken and reflected the following:

Marvin Martinez Yes David Ulibarri Yes
Barbara Casey Yes Michael Montoya Yes

City Clerk Fresquez advised motion carried.
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City Clerk Fresquez swore in Community Development Director Lucas Marquez,
City Planner Scott Zunker, Lawrence Quintana, Esperanza Pacheco, John Little, Lee
Einer, Martha Johnson, Mike Sweeney, Tony Rubin and Jeannie Rubin.

Community Development Director Lucas Marquez advised the application was
taken to the Design Review Board and was ultimately denied. Community
Development Director Marquez advised it was appealed to the Board of
Adjustments and was again denied. Community Development Director Marquez
advised the house was registered within the Federal Registered Historical District.

Councilor Montoya asked Community Development Director Marquez to provide a
summary on who the Federal Registered Historical District oversees, and who put
itin place.

Community Development Director Marquez advised SHPO from New Mexico
oversaw the Federal Registered Historical District and the City went through their
historical advice due to them having the maps and justifications to tell if the home
and property was a prominent structure or not.

Councilor Montoya asked when a house was being sold if the real estate agent
disclosed such information to the buyers.

Community Development Director Marquez stated he was unsure.

City Planner Scott Zunker stated the Real Estate Agent should, however that part
was up to the agent to disclose. City Planner Zunker further stated he brought it to
the Board of Realtors attention to take into consideration the City’s historic
districts, business licenses, and zoning issues.

Lawrence Quintana, a member of the Design Review Board gave a detailed
discussion regarding the history of the home stating it was the only home that had
an impact on the entire historical nature of the district. Mr. Quintana stated the
Design Review Board was built to protect the historical and architectural heritage
within the City of Las Vegas. Mr. Quintana advised the proposed structure that
was being placed in front of the home did not fit the architectural quality of
nature and it affected the lines of the particular district.
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Esperanza Pacheco, a member of the Design Review Board, stated that during the
previous public hearing that was held regarding the current situation, other
alternatives and options were given to the Rubins. Ms. Pacheco advised there are
specific rules and regulations whe adding to a historical building, stating the
materials being utilized must be materials that were already used within the
residence. Ms. Pacheco voiced her concern stating she believed the Rubins did not
do it intentionally and the Design Review Board wants to work with them knowing
they were unaware of the requirements.

John Little who lived on 812 5th Street voiced his opinion regarding the
community not appreciating the culture and beauty within the City of Las Vegas.
Mr. Little stated the Governing Body was required to preserve the historical
architectural structures of the City. Mr. Little stated he did not suggest
overstepping the boundaries of the experts who had already denied the
application twice.

Lee Einer, a member of the Design Review Board, stated that the construction for
the carport had begun without a permit and was shut down by Code Enforcement
to follow proper procedure. Mr. Einer stated that when reviewing the blueprints
for the carport it was expected to be extended to the sidewalk covering the facade
which went against the rules and regulations. Mr. Einer further stated that when
the appeal went before the Board of Adjustment the Rubins stated the carport
was to protect 2 vehicles from hail damage and the board came to a conclusion
that 2 of the 4 vehicles were in a garage that the Design Review Board and Board
of Adjustments were not aware of. Mr. Einer advised the Design Review Board had
denied the application to preserve the historic figures within the City of Las Vegas.

Martha Johnson who lived on 800 5th Street voiced her opinion regarding the
carport stating the pillars would be a hindrance to the neighborhood and history
of Las Vegas if it were to be completed.

Mike Sweeney, a member of the Planning & Zoning Commission and Board of
Adjustments, stated that the Rubins contractor was licensed in welding and not
construction. Mr. Sweeney stated the carport did not fit the historic cultural
identity that the district beheld.

Tony Rubin stated that the Board of Adjustments nor the Design Review Board
gave them any legal justification as to why the application was denied. Mr. Rubin
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stated there was no reference to any guidelines, regulations, ordinances, law or
rule of law. Mr. Rubin stated that to date they had not received any written
statement regarding reasons based on historic guidelines or standards. Mr. Rubin
advised they had received 2 letters from Planning & Zoning Coordinator Charles
Ortiz on May 28 and May 29, 2025 stating the application was denied without
justification. Mr. Rubin stated the County Assessor and Territorial Title did not
have any official records as to when the Rubins home was built.

Jeannie Rubin stated they had a U.S. Constitutional Right to protect their property
through the 5th and 14th amendments. Ms. Rubin voiced her opinion stating the
Design Review Board and the Board of Adjustments were biased and
condescending and was told to live elsewhere and accept a lower standard of
living in their neighborhood. Ms. Rubin stated there was a gazebo next door to
their home that was not culturally relevant to the area and 2 pre-fabricated
carports that were located near the Immaculate Conception Church that were
approved. Ms. Rubin stated the standards were different depending on who the
resident was. Ms. Rubin stated for the record that when their garage was being
built the City had to move the sewer lines, water lines, gas lines and electrical
lines that were inspected and approved. Ms. Rubin further stated the contractor
had informed them he had a contract with the City and would handle the building
permit for them.

Councilor Casey asked Community Development Director Marquez how the other
individuals who had carports within the same district obtained a permit.

Community Development Director Marquez stated the projects were not
approved through his department and the Design Review Boards main focus was
the front yard. Community Development Director Marquez stated that residents
should be receiving a permit for any construction being done on their property.

Councilor Casey asked if the carport the Rubins were requesting to build would
lower the value of the Rubins property and the properties adjacent to them.

City Planner Zunker stated that the homes in the area where the Rubins live were
all set on the same line that the National Historic Registry, Secretary of Interior,
and SHPO requested. City Planner Zunker stated if there was a structure that was
sticking out before other properties the line of sight would be taken and devalue
the properties.
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Councilor Casey asked who oversaw the Design Review Board and Board of
Adjustments.

Planning & Zoning Coordinator Charles Ortiz advised he did.

Councilor Casey asked if the Rubins had received any documents in writing giving
justification as to why their application was denied.

Planning & Zoning Coordinator Ortiz stated they were not given a document in
writing but were verbally told at both the Design Review Board meeting and the
Board of Adjustments meeting.

Councilor Casey asked why the Rubins had not received a document in writing as
to why the application was denied by both boards.

Community Development Director Marquez stated that the department does not
provide a reason as to why applications were approved, which was the same
process for a denial where no reason was given as to why it was denied.
Community Development Director Marquez stated if additional information was
needed from the public the meeting minutes could be requested through an IPRA
request to correctly build their project. ’

City Planner Zunker advised during the Design Review Board meeting the
members had offered the Rubins alternative suggestions and the Rubins stated it
wouldn’t work to each one of their suggestions. City Planner Zunker mentioned
there was no suggestion the Rubins would accept during the meeting.

Councilor Martinez stated without the project being completed there was no way
for them to judge what was being utilized and the outcome of the final structure.

Councilor Montoya asked why proper justification could not be given to the
Rubins.

Community Development Director Marquez advised the approval and denials
were the same process and justification was never given.

Mayor Romero asked if the letters were sufficient for approval or denial.
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Community Development Director Marguez stated the department had followed
examples from previous years and stated they had never given justification for
approval or denial.

Mayor Romero asked if statements were made during the Board of Adjustments
meeting or the Design Review Board meeting as to what the denial was.

Planning & Zoning Coordinator Ortiz advised yes, statements were given as to why
the application was denied at both meetings. Planning & Zoning Coordinator Ortiz
advised that on the application it offered the applicant an option to amend the
application and have the Design Review Board review the application again.

Councilor Montoya voiced his concern regarding the boards not being able to give
justification for the denials. Councilor Montoya asked if the suggestions that were
given to the Rubins met the guidelines and regulations.

Community Development Director Marquez stated if the Rubins decided to take
one of the suggestions they would have to start the process again.

Councilor Montoya asked what were the suggested options that were given to the
Rubins.

City Planner Zunker stated he remembered the board members suggesting
downsizing the carport, and placing the carport in the backyard and mentioned
the Rubins stated it would not work. City Planner Zunker advised one of the
reasons the application was denied was because the carport would cover the
majority of the property and was not only a part of the historic district but also
the City's historic district.

Mayor Romero asked what entity gave the historic district designation to an area
of the City.

City Planner Zunker advised the National Historic District which had gone through
the National Park Service set up through the Secretary of Interior designated the
National Historic Districts and at some point the Governing Body adopted the City
of Las Vegas’ historic districts, City Planner Zunker advised the City district lies
within the national districts. City Planner Zunker advised the National Park Service
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were the ones who set up the historic buildings for the national registry that had
to be applied for,

Mayor Romero asked if the 200-22 Standards for Review were designated for
landmark or district by the Secretary of Interior standards and were those the
standards the department was abiding by. Mayor Romero asked if there were
standards that the boards and community development had to follow.

City Planner Zunker advised the standards 200-22, pamphlets and other
documents were given to both boards and mentioned the Secretary of Interior
went more into depth. City Planner Zunker advised yes, and mentioned Planning
& Zoning Coordinator Ortiz and himself attended the New Mexico Municipal
League of Zoning Officials in Taos weeks prior. City Planner Zunker stated they
were persuaded to do research and move forward to enforce the zoning laws.

City Manager Anaya advised the departments operated under the ordinances and
advised the Governing Body that he would review the ordinances in
communication and coordination with the boards to assure the communication
mechanisms were clear.

Jeannie Rubin stated that there were no restrictions regarding putting up a carport
within the historic district. Ms. Rubin stated their home was not listed on the
historic registry but was listed on the historic district.

Tony Rubin stated that during the Design Review Board meeting there was
conversation regarding the steps to construct a carport. Mr. Rubin stated they
were going to build the carport pitch high to blend in with the roof and make it
shorter so it didn’t take away from the line of view.

Councilor Casey made a motion to exit the Public Hearing and reconvene into
regular session. Councilor Ulibarri seconded the motion. Mayor Romero asked for
roll call. Roll Call Vote was taken and reflected the following:

Marvin Martinez Yes Barbara Casey Yes
Michael Montoya Yes David Ulibarri Yes

City Clerk Fresquez advised motion carried.
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1. Conduct a Public Hearing and consideration to uphold or overturn the
Design Review Board & Board of Adjustment’s decision to deny the
application submitted by Tony and Jeannie Rubin.

Councilor Casey suggested that Tony and Jeannie Rubin work in partnership with
either boards or the Community Development department to obtain a referable
idea as to what they can do to meet the rules and regulations for the carport.

Councilor Casey made a motion to deny the application by Tony and Jeannie Rubin
with the provision that they work diligently with City staff and board members to
construct a project that could be reapplied for. Councilor Martinez seconded the
motion.

Councilor Montoya asked if the denial would allow the application to return to the
Design Review Board. |

Community Development Director Marquez advised no, that the motion was the
final decision.

Councilor Montoya asked if he was going to change the process of approvals and
denials and let the applicant know why the application was denied.

Community Development Director Marquez stated he was reviewing the
ordinance and it stated they must give a reason for the denial of the application

not the actual case.

Mayor Romero asked for roll call . Roll Call Vote was taken and reflected the
following:

David Ulibarri No Michael Montoya No
Barbara Casey Yes Marvin Martinez Yes

City Clerk Fresquez advised there was a tie.
Mayor Romero voted yes and broke the tie.

City Clerk Fresquez advised the motion carried.
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2. Consideration and possible action of the State of New Mexico
Intergovernmental Agreement with the City of Las Vegas.

City Manager Anaya read into the record the letter Mayor Romero and himself
sent to Governor Michelle Lujan Grisham as follows:

“June 12, 2025
Dear Honorable Governor Michelle Lujan Grisham:

We are writing this letter as a follow up to the town hall meeting of May 28, 2025,
and the concerns you and your team raised, to the follow up with use and
expenditure of resources associated with the Calf Canyon/Hermit’s Peak Fire. We
thank you for your work and commitment to help the City of Las Vegas, San
Miguel and Mora Counties, and most importantly the thousands of residents and
their families devastated by the Calf Canyon/Hermit’s Peak Fire caused by human
hands.

We respect your role and the immense responsibility it brings articulated in the
constitution of the State of New Mexico. We fully and completely acknowledge
and accept the reality and the magnitude of the post fire challenges that exist,
known and unknown. We appreciate and respect all of the departments and
agencies under your direction and accept a collaborative process to achieve
shared objectives of recovery in the interest of the citizens of our region.

The Challenges Are Cascading and Compounding

We understand that in order to succeed, we must work across all entities local,
State, Federal and private, coordinating and communicating in an organized
manner to plan, design and construct projects directly associated with the
ever-changing environment we are now part of. The flooding and the devastation
that comes with it, along with frustration and anxiety of unpaid claims is an
unacceptable reality of life for people now. This reality is due to a fire caused by
human hands, under the direction and responsibility of the Federal government.
The daily threats we face during this time of year is flooding that will continue to
damage our water system and other essential infrastructure necessary for
fundamental services essential to life. Yes, we recognize the urgency and the need
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to act, but we also acknowledge the reality of making repairs and improvements
at the risk that they may be compromised by cascading and compounding events
related to the fire. The solution warrants action, but also warrants intentional and
constant interface with all parties affected.

It Is About Our People Who Have Suffered and Continue To Suffer

We do our work in the service of the people of the City of Las Vegas. We will
partner with San Miguel County to work through our shared challenges of serving
our people. We share the responsibility with our neighbors to the North in Mora
County and will work collaboratively with them and other stakeholders like New
Mexico Highlands University, Luna Community College, Alta Vista Hospital,
Acequia Groups, Forest Service, Behavioral Health and any and all people ready to
help in the collective interest of the recovery now and for decades to come. It is
about the people, devastated by an act of the Federal government caused by
human hands!

We Are Committed:

1. To recovery and all it entails; and

2. To work with any and all who are willing to come to the table, stay at the

table and work through the challenges; and

To transparency and financial accountability; and

To serve our residents in accordance with our City Charter; and

5. To clean water and improvements to our system in accordance and
compliance with state standards and requirements of the Drinking Water
Bureau and other regulatory entities of the state of New Mexico; and

6. To rebuilding our infrastructure across all areas devastated by the fire and
the cascading events known and unknown we will face in the coming
decades; and

W

Request

1. A mutual agreement reflecting our respective roles yours under the
constitution of the state of New Mexico, and ours under the constitution
and our City Charter;

2. A mutual commitment to better coordinate and communicate our efforts;
and
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3. Continued support from the agencies and resources under your direction;
and

4. Your continued support and leadership to hold the federal government
accountable for this fire and its after effects caused by human hands.

Thank you for your leadership, your assistance and your commitment to find
solutions in partnership with local governments including the City of Las Vegas
and all who were impacted, during uncertain times and challenges ahead.

Respectfully and Sincerely,
David G. Romero, Mayor Robert A. Anaya, City Manager

Cc. Councilor Pro Tem Marvin Martinez, Councilor Michael Montoya, Councilor
David Ulibarri, Councilor Barbara Perea-Casey, U.S. Senator Ben Ray Lujan, U.S.
Senator Martin Heinrich, Congresswoman Teresa Leger Fernandez, State Senator
Pete Campos, State Representative District-70 Anita Gonzales, State
Representative District-40 Joseph Sanchez

Cc. James Kenney NMED Cabinet Secretary, Major General Miguel Aguilar DHSEM,
Acting Cabinet Secretary, Ali Rye, DHSEM Deputy Cabinet Secretary, John
Rhoderick, Deputy Cabinet Secretary, Jonas Armstrong, General Counsel, Ricky
Serna, NMDOT Cabinet Secretary, Walter Adams, NMDOT Chairman,
Commissioner (Chairman) Harold Garcia, San Miguel County, Joy Ansley, San
Miguel County Manager, Richard Trujillo, Mora County Manager, President Neil
Woolf, NMHU, Dr. Harpo Sanchez, Chair NMHU Board of Regents, President Carol
Linder, Luna Community College, Helen Ballantyne, CEO of Alta Vista Regional
Hospital, Tim Shields, Executive Director of Behavioral Health Institute.”

City Manager Anaya asked Dr. Howe to give a summary on his perspective of the
City as it related to a recommendation moving forward with the water system.

Dr. Howe stated the June 2024 flood revealed that the planned improvements
were based on addressing fire impacts and would not have sufficiently addressed
flood impacts. Dr. Howe suggested changes for the wider range of need for
changes in process for the new water treatment plant, adding resilience, and the
handling of turbidity within the reservoirs. Dr. Howe recommended designing and
constructing the improvements to the new water treatment plant and hiring
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consultants who specialize in water treatment plants to assure no further issues
occur.

City Manager Anaya asked if Dr. Howe recommended the City advancing a request
to construct a design build operate option for the City of Las Vegas’ water
treatment plant.

Dr. Howe stated yes, that it would allow the plan to be directly connected to the
plant that was designed and operated. Dr. Howe advised there was a DBO option
that would help the operation process of the water treatment plant quicker. Dr.
Howe advised the City was in a place where they were ready to begin constructing
an RFP for the design build contract.

City Manager Anaya asked IT Manager Leon Trujillo if Contracted City Attorney
Geno Zamora would be joining the meeting via zoom.

IT Manager Trujillo advised yes.

City Manager Anaya stated Contracted City Attorney Zamora helped the City with
the communications of raising concerns and facilitating amendments to the
agreements. City Manager Anaya recommended the City would want to maintain
connection and contact throughout the entire process if it was the determining
factor for the Council to engage in partnership. City Manager Anaya asked
Contracted City Attorney Zamora if he could present a summary of the language
that helps assure the engagement, communication, and coordination of the
project.

Contracted City Attorney Zamora advised he was able to negotiate language with
the State regarding prior coordination with the City and identify the departments
that needed different assignments. Contracted City Attorney Zamora advised
there was language indicating there would be communication and notification
with the City when contractors were seeking employment.

City Manager Anaya asked if Contracted City Attorney Zamora could give a

summary on his perspective of the temporary water treatment plant and the
permanent water treatment plant.
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City Attorney Zamora advised the State had offered to assist the City with a plan,
design, procure, construct, test, deliver, and close out a temporary water
treatment facility.

City Manager Anaya asked Contracted City Attorney Zamora to speak about the
letter from the State with regard to its obligation under the agreement and exhibit
A., for the temporary water treatment facility and the permanent water treatment
facility and receive FEMA public assistance on behalf of the City and reimburse the
natural disaster.

City Attorney Zamora advised the original language could have been read as the
City was not eligible to seek reimbursement from FEMA public assistance and
negotiated with the State to add language to allow the City to seek
reimbursement from FEMA public assistance.

Mayor Romero stated during the Town Hall meeting on May 28th, the City went
with good intentions to collaborate with the State. Mayor Romero stated he was
pleased to be in partnership with the State to move forward alleviating some of
the pressure the City was experiencing to assure a quicker process for a
permanent water treatment facility.

Councilor Casey voiced her opinion stating she felt as if the State pressured the
City to make a decision quickly based on what they wanted and coerced the City
into the agreement. Councilor Casey voiced her concern regarding the language
within the agreement and suggested changes be made. Councilor Casey asked
what would happen to the contract with the Sulzer Group if the State was
requesting all monies from FEMA. Councilor Casey stated she was not prepared to
vote on something she did not agree with and wanted the agreement to be
finalized and brought back to the Governing Body.

Councilor Martinez asked what the time frame was to return the agreement to the
State. '

City Manager Anaya stated the time frame was at the will of the collective
Governing Body and was determined based on the Mayor and Council's decision.

Councilor Martinez stated there were better benefits being in partnership with the
State; however, the City had an obligation to maintain the water within the
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community. Councilor Martinez voiced his opinion stating he felt the Governing
Body was being forced to agree at a limited time.

Contracted City Attorney Zamora stated it was not unusual language within the
agreement and was to assure there was value being traded for value. City
Attorney Zamora advised within the contract a listed amount may not be a set
amount which would require the language that the City would provide the
necessary funds to accomplish the project from the FEMA funds.

City Manager Anaya stated there was high value going into the agreement with
the State to assure the proper construction of the water treatment facility. City
Manager Anaya stated the decision was ultimately up to the Governing Body to go
into agreement with the State,

Councilor Montoya asked where the City stood with the plan and design for the
water treatment facility and if there were any engineers or consultants.

Water Director Martinez stated that all of the previous PER’s that were being
conducted were never finalized. Water Director Martinez advised the production
of the PER’s and the final draft had all been paid out.

Councilor Montoya asked who had put the PER’s on hold.

Water Director Martinez advised it was at the directive of the former City
Manager.

Councilor Montoya asked if the former City Manager had given justification as to
why they were put on hold.

Water Director Martinez stated it ‘was going based off of what was taking place
with the former Utilities director to move forward with PER and other associated
projects.

Councilor Montoya asked how long ago it was.

Water Director Martinez stated it was over a year ago between April and May

2024,
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Councilor Montoya asked that nothing was being planned or designed for the
water treatment plant for over a year.

Water Director Martinez stated he was unaware of the business the former City
Manager and the consultants had.

Councilor Montoya asked if the City had any commitments.
Water Director Martinez stated no.

Councilor Montoya asked if Finance Director Madrid had reviewed the MOU
agreement between the City and FEMA.

Finance Director Madrid stated he had reviewed the first draft but not any of the
subsequent revisions.

Councilor Montoya voiced his concern and suggested changes within the MOU
agreement between FEMA and the City of Las Vegas in regards to additional
storage tanks being added, interest the City was receiving was not included in the
$98 million, information stated by Governor Michelle Lujan-Grisham about the
new water treatment plant facility, and a secondary reservoir at the Montezuma
pond for emergencies. Councilor Montoya asked if the State had approved the
agreement.

City Manager Anaya stated the agreement was approved by Governor Michelle
Lujan Grisham and the individuals who were contained within the agreement.

Councilor Montoya asked within the agreement if the City had to meet with the
State once a week.

City Manager Anaya advised the City had to meet with the State once a month
regarding the scope of work.

Councilor Casey stated she did not receive the revised agreement until 30 minutes

before the meeting started and had no time to review it and was not going to
make a motion on something she had not reviewed.
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City Manager Anaya stated he took responsibility for the document being given on
a late notice.

Councilor Casey stated she preferred emails sent to her personal email due to her
not being able to receive others at her home.

City Manager Anaya stated that he would resolve the issue to prevent any future
issues.

Mayor Romero advised City Manager Anaya had made every effort to update the
Governing Body as the revised edits to the document were given by legal.

City Manager Anaya stated he would go through the agreement page by page and
meet with the Governing Body to assure each Councilor understood the contents
within the agreement. City Manager Anaya asked Contracted City Attorney
Zamora if he would join the meetings with the Governing Body and himself to give
his input and perspective on the agreement.

Contracted City Attorney Zamora stated he would be willing to attend the
meetings if the Governing Body were able to schedule with him when he was
available.

Councilor Martinez recommended conducting a work session within the
Governing Body to discuss and review the agreement and then call for a Special
meeting.

City Manager Anaya stated he supported Councilor Martinez’ recommendation,

Councilor Casey made a motion to table Business Item #1 regarding Consideration
and possible action of the State of New Mexico Intergovernmental Agreement
with the City of Las Vegas until such time as a finalized copy of the agreement was
ready to be distributed to the Council for review. Councilor Montoya seconded the

motion. Mayor Romero asked forroll .caI.l.._R.oI.E_Ca.l.l_Vo_t.e_wa.s_ta.k.e.n_a_n_d_r_eﬂ_e_c_t_ed___________}

the following:

Marvin Martinez Yes Barbara Casey Yes
Michael Montoya Yes David Ulibarri Yes
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City Clerk Fresquez advised the motion carried.

3. Request approval of the Cooperative Marketing Agreement between the
City of Las Vegas and the New Mexico Tourism Department for the purpose
of a grant acceptance in the amount of $123,742.

Community Development Director Marquez stated it was the grant that the
department had applied for and the City’s required match of funds would be in
the amount of $61,871.00. Community Development Director Marquez advised
that the first payment would be due on July 10, 2025 in the amount of
$30,935.50. Community Development Director Marquez advised the second
payment would be due on December 2, 2025 in the amount of $30,935.50.
Community Development Director Marquez stated he had been in contact with
Finance Director Madrid and the monies were already saved and would just need
to be approved.

Councilor Montoya made a motion to approve the Cooperative Marketing
Agreement between the City of Las Vegas and the New Mexico Tourism
Department for the purpose of a grant acceptance in the amount of $123,742.
Councilor Casey seconded the motion. Mayor Romero asked for roll call. Roll Call
Vote was taken and reflected the following:

David Ulibarri Yes Michael Montoya Yes
Marvin Martinez Yes Barbara Casey Yes

City Clerk Fresquez advised the motion carried.

4. Request approval to award RFP #2025-29 for assessment and monitoring
services for disaster debris and hazard tree removal to GMC Goodwyn Mills
Cawood and enter into contract.

Councilor Montoya asked what contractors had bid on the project.
Water Director Martinez stated GMC and Goodwyn Mills.
Councilor Montoya asked where GMC was located.

Water Director Martinez replied GMC was a nationwide contractor.
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Councilor Montoya asked how much he estimated the City would spend on the
project.

Water Director Martinez stated each disaster that could potentially occur was
different and there was no way of telling how much the City would have to spend.

Councilor Montoya asked if the contractors could be utilized to clean the Gallinas
River between Mills and Independence. '

Mayor Romero stated that there were four contractors through FEMA who had a
way of accounting where FEMA would pay out vegetation, rock, boulder and
debris which was a significant difference if the City were to utilize them.

Councilor Casey made a motion to approve to award RFP #2025-29 for assessment
and monitoring services for disaster debris and hazard tree removal to GMC
Goodwyn Mills Cawood and enter into contract. Councilor Martinez seconded the
motion. Mayor Romero asked for roll call. Roil Call Vote was taken and reflected
the following:

David Ulibarri Yes Marvin Martinez Yes
Barbara Casey Yes Michael Montoya Yes

City Clerk Fresquez advised the motion carried.

5. Request approval to award RFP #2025-30 for debris removal services for
disaster debris and hazard tree removal to Northeastern Construction,
Cordova Contracting & Development LLC, Southwest Contracting &
Associates LLC and DRC Emergency Services.

Water Director Martinez stated the reasoning for the amount of contractors that
were requested was because of the potential assessment that could be done.
Water Director Martinez stated he did not want to overwhelm a contractor with

the work to be done while having other jobs on the line.

Councilor Casey asked if the contractors were going to be on an as needed basis.
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Water Director Martinez advised yes, and the task order that will be conducted
would have an exceedance.

Mayor Romero asked if the bonding capacity was a part of the RFP or if there was
a minimum bonding capacity.

Water Director Martinez stated yes, the contractors were on call and if the project
were to turn into a large-scale project the contractor would be required to pull a
bonding out.

Mayor Romero asked what the requirements for the bonding were.

Water Director Martinez advised once the contractor had received the notice to
proceed they had 24 hours to respond.

Councilor Montoya asked who DRC Emergency Services were and where they
were from.

Water Director Martinez stated the DRC Emergency Services who applied for the
project were located out of Galveston, Texas.

Councilor Montoya made a motion to approve to award RFP #2025-30 for debris
removal services for disaster debris and hazard tree removal to Northeastern
Construction, Cordova Contracting & Development LLC, Southwest Contracting &
Associates LLC and DRC Emergency Services. Councilor Casey seconded the
motion. Mayor Romero asked for roll call. Roll Call Vote was taken and reflected
the following:

Marvin Martinez Yes David Ulibarri Yes
Michael Montoya Yes Barbara Casey Yes

City Clerk Fresquez advised the motion carried.
6. Request approval to award a renovation project for restoration of Carnegie

Library roof, pillars, plaster walls and ceiling to J3systems through CES,
Contract 2023-07-C311-ALL. ‘
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Councilor Casey made a motion to approve a renovation project for restoration of
Carnegie Library roof, pillars, plaster walls and ceiling to J3systems through CES,
Contract 2023-07-C311-ALL. Councilor Martinez seconded the motion. Mayor
Romero asked for roll call. Roll Call Vote was taken and reflected the following:

David Ulibarri Yes Michael Montoya Yes
Barbara Casey Yes Marvin Martinez Yes

City Clerk Fresquez advised the motion carried.

7. Request approval of Resolution No. 25-22, a resolution establishing
reasonable notice of City Council Meetings in compliance with the Open
Meetings Act (OMA).

City Manager Anaya suggested moving the City Council meetings to different
weeks instead of one after another to assure proper documentation was given to

members within a reasonable time period.

Councilor Montoya stated he supported City Manager Anaya’s response and also
suggested it himse!f in previous meetings.

Councilor Montoya made a motion to approve Resolution No. 25-22, a resolution
establishing reasonable notice of City Council Meetings in compliance with the

Open Meetings Act (OMA). Councilor Martinez seconded the motion.

Resolution No. 25-22 was presented as follows: Due to the length of the
document, a copy may be obtained from the City of Las Vegas, City Clerk’s Office.

Mayor Romero asked for roll call. Roll Call Vote was taken and reflected the
following:

David Ulibarri Yes Michael Montoya Yes
Barbara Casey Yes Marvin Martinez Yes

City Clerk Fresquez advised the motion carried.

ADJOURN
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Councilor Casey made a motion to adjourn. Councilor Ulibarri seconded the

motion.

Meeting adjourned at 10:30 pm.

Mayor David Romero

ATTEST:

Casandra Fresquez, City Clerk
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Professional Services Contract

Between the City of Las Vegas, New Mexico
And
MainStreet de Lag Vegas

Thig Professional Services Contract ("Contract") is hereby made and entered mio by and between
the City of Las Vegas, a New Msxico home-rule municipelity (hereinaftex " City") and
Mainsireet de Les Vegas (hereinafier” Contractor"yonthis ___ day of July, 2025.

RECITALS

WHEREAS, the Contractor is a non-profit corporation, whose purpose is to stiranlaie economic
development by protecting and enhancing Lag Vegas' historically and culturally significant
downlown, districts. Three districts exist on the National and Local Registers of Historic Places
they are the Railroad District, New Town/Douglas Avenue District and Old Town/Plaza Distriot;
and

WHHEREAS, the City commits financial support through June 30, 2026, prorated on a quarterly
or project completion basis in ap amount during the contract peried not to exceed Forty Six
Thousand Dollars ($46,000.00). The Forty Six Thousand Dollars ($46,000) is payable for the
Seope of Worlk (Txhibit A), and

WHERFEAS, Contractor desires to provide such gervices under the terms and conditions of this
Confract,

Now, therefore, it is hereby mutually agreed by and between the parties that the Recitels and any
exhibits are incorporaied herein by refevence, and Contractor shall pecform the scope of work as
attached ag Bxhibit A o this contract.

1. Terra. This Contract shall be effective from the date it is fully executed through June 30,
2026, waless otherwise terrninated pursuant to the termination provision herein, This Contract
shall not be effective until approved by the City Council end signed by the Mayor or
designes.

2. Completion Schedule. Contractor shall complete the tasks identified in the Scope of Work no
fater then June 30, 2026,

3. Compensation and Payment Schedule. The City shall pay Contractor on a timely basis a8
follows:
A. The City shall pay Contractor for services satisfactorily rendered in an amount not to
exceed a total of Forty Six Thousand Dollars ($46,000).




B. Tn support of the implementation of projects and in fulfillment of the biannual MOU
executed with New Mexico MainStreet, the City shall provide the following in-kind
services to the Contractor during FY26:

o Crant Writing/application support for jointly-funded proposals (capital outlay,
ete.)

o Staff thve 10 support revitalization efforts such as assisting with district clean-up

» activities, physical improvement projects, events, elc.

o FRquipment and supplies, if available and appropriaic

o Continued use of City facilities for meetings

C. Meathod of Payment: The City shall pay Contractor jn Four (4) equal installments of
$11,560 on a quatterly oasis of each fiseal year. The City shall provide the iitial payment
with the execution of the coniract commenecing on , 2025, Thereafter,
the Coniractor shall provide quarterly repoits, to be reviewed by the City Couneil prior to
the subsequent quarterly payments. The quarterly reports shall provide detailed progress
veports on the Scope of Work to include percent completion of each task. City shall
wrovide subsequent quarterly payments in October, January and April upon submigsion of
invoices and quarterly reports detailing progress with implementation of project
deliverables in the previous quarter.

D. No further arount(s) shall be available under this Contract unless authorized by City
Council resolution and embodied in 2 written armendment to this Contract executed prior
to the additional work being performed.

E. Subject to the requirements of Paragraph (C), the City acknowledges that if it requests
services outside the Scope of Work, Contractor will bill for these sexvices at rates ranging
From fifty dollars per hour ($50,00) to seventy five dollars per hour ($75.00) including
gross receipts tax, depending on the experience of the individual providing the requested
services.

4, Termination.

A. In addition to any other remedy provided by law, the City may terminate this Contract by
written potice delivered to the Contracior or his agent in any of the following
circumsiances:

i. If the Contractor is in default in the performance of any term, condition er covenant of
this Coniract, and if the Contracior does not cure the defauli within five (5} working
days after notice, or, if the default is of such nature that it cannot be cured completely
within the five (5) day period; or

ii. If the Contractor fails to furnish a certificate of insurance within the time required by
this Contract.
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B. The Contractor may terminate this Contract if the City is in default in the performance of
any material term, condition or covenant of this Agreement and if the City does not cure
the defanlt within ten (10) days after notice, or, if the defanlt is of such pature that it
cannot be cured completely within the ten (10} day pericd.

C. in no event shall termination of this Contract nullify obligations of either party prior to
the effective date of termination.

Contractor Independent from City. Nothing in this Contract is intended or will be construed
in any way as creating or establishing any partuership, joint venture or association or to make
the Contractor an agent, represeatative or employee of the City for any purpose or in any
manner whatsoever. The Contractor is and will remain a separate entity, related to the City
only by the provision and conditions of this Contract. The Contractor, its agents, employees
or subcontractors are not employees or agents of the City for any purpose whatsoever. The
Contractor shall have the exclusive right to direct and control the activities and services
performed by its personnel and any and all subcontractors. The Contractor and its agents,
employees or subcontractors are not entitled to any of the benefits of the employees of the
City, including without Hmitation Unemployment Compensation Law and Worker’s
Compensation coverage or benefits,

Appropriation. The terms of this Agreement are contingent upon sufficient appropriations
snd authorization being made by the Cily for the performance of the Agreement. If sufficient
appropriations or aythorizations are not made, this Agreement shall terminate wpon written
notice being given by the City to the Contractor, The City’s decision as to whether sufficient
authorizatione are available chall be accepied by Contractor and shall be final.

Subcontracting. The Contractor shall not subconiract any portion of the services to be
performed under this Contract, unless specified herein or with the prior written approval by
the City.

Assignment. The Contractor shall not assign or transfer any mterest i the Contract, or assign
any claims for money due, or to become due, wnder this Contract without the prior written
approval of the City.

Taxes, Contractor acknowledges that he, and he alone, shall be liable for and shall pay to the
New Mexico Taxation and Revenue Department, the applicable gross receipts taxes on all
monies paid to him under this Contract and the Cfty shall have no Hability for payment of
such tax. Coniractor also acknowledges that he, and he alone, shall be liable to the State or
Federal Governments and/ or their agencies for corporate, income and self-employment taxes
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required by the law and that the City shall have no liability for payment of such taxes or
Arnounts.

Business Insurance Requirements.

A. The Coniractor will provide and maintain its own insurance, to include Hability insurance
for the work described in this Agreement, in amounts acceptable fo udustry standerds so
long as this Contract is in effect. Policies of inswance will be written by companies
authorized to write such insnrance in New Mexico, and policies of insurance will be on
forms property filed and approved by the Superintendent of Jusurance, State of New
IMexico,

B. If the Coniractor subconfracts any part of its obligations under this Contract, the
Contractor will inchude any or all such subcontractors on its insurance policies or require
such subcontractors to secure the insurance coverage raguired by the City.

€. The Contractor shall furnish certificates of insurance to the City and shall deliver fhe
certificates to the City Manager, 1700 Worth Grand Ave. Las Vegas, New Mexico, 87701,

D). The Contractor shall not begin any activities in furtherance of this Contrect until the
requited insurance has been obtained and proper ceriificates of insurance delivered to the
City Adwiuisirator, Neither approval nor failure by the City to disapprove imsurance or
certificates of wmsurance will relisve the Contractor of full responsibility to maintain the
required insurance in full force and effect.

Workers' Corpensation Insurance. The Contracter will comply with the applicable
provisions of the New Mexico Workers' Compensation Act, the Subsequent Injury Act, and
the New Mexico Occupational Discase Disablement Law. If any portion of the activities are
to be subcontracted, the Contractor will require the subcontracior similarly to provide such
coverage (or gualify as a self-insured) for all the latier’s employees to be engaged in such

activities. The Contractor covenants and agrees that the City, its officers, or employees will

not be liable or responsible for any claims or actions occasioned by the Contractor' s failure
io comply with the provisions of this Paragraph and that the indemnification provision of this
Contract will apply to this Paragraph.

Indemnification. Contractor agrees to indemuify, defend and hold hareless the City, its
elected officials, agents and employees from any and all claims, suits and causes of action
which may arise from his performance under this Contract unless specifically exempted by
New Mexico law. Contractor further agrees to hold the City harmless from ali claims for any



13,

14.

16.

1.

18.

19,

injury or death susiained by Contractor, his employees, agents o other representatives while
engaged in the performance of this Centract.

Release. Contractor agrees that upoen final payment of the amount due under this Coutract,
Contractor releases the City from all Habilities, claime and/or obligations whatsoever arising
from, or wndey this Contrast,

Non Agency. Contractor agrees not io purpert to bind the City to any obligation not
specifically assumed herein by the City, unless the Contractor has expressed written approval
and then only within the Hmits of that expressed avihority.

. Confidentiality. Any information learned, given to, or developed by Ceniractor i the

performance of this Contract shall be kept confidential and shail not be tade available or
otherwise released to any individual or organization without the prior written approval of the
City.

Conflict of Iaterest. Contractor warrants that it presently has no interest or conflict of interest
and shall not acquire any interest or conflict of interest which would conflict with his
performance of services under this Contract.

WNon Diserimination. Contractor agrees that he, his employee(s) and or agent(s) shall cornply
with all federal, state and local laws regarding equal employment opportunities, fair labor
standards, and other non-discrimination and equal opportunity compliance laws, regulations
and practices.

Scape of Agreement, Amendment and Severability. This Contract contains the entire
apreement and understanding between the City and Contractor with respect io the subject
matter herein and all prior negotiations, writings, sgreexents and understandings ave merged
in snd are superseded and cancelled by this Agreement. No statement, promise, or
inducement made by the City or the Contractor, either written or oral, which is not contained
in this Contract, is binding upon the City or Contractor. In the event that any word, phrase,
section, portion or other part of this Condract is found and declared by a court of competent
jurisdiction to be illegal, wnenforcesble or void (“Stricken Part™), this Contract shall continune
in full force and effect without the Stricken Part.

Applicable law. This Contract shall be governed by the Laws of the State of New Mexico and
the Ordinances, resolution, rules and regulations of the City.



20, Penalties for viclation of law. The Procurement Code, Sections 13-1-28 through 13-1-199,

21

22.

23.

24.

26,

WNMSA 1978, imposes civil and criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and lickUacks.

Conformance to Laws, The Contractor shall comply with all federal, state, county, municipal
and other govennmental statutes, ordinances, laws and regulations, now or hercafler enacted
or amended, affecting City property or the services rendered under the Contract. Contractor
acknowledges that the Procurement Code Section 13- 1- 28 through 13- 1- 199, NMSA. 1978,
Comp., as amended, hmposes civil and criminal penalties for its violation, In addition,
Contractor acknowledges that New Mexico criminal statutes impose felony penalties for
illegal bribes, or gratuities.

Work Product. A1l work and work product produced under this Contract shall be and remain
the exclusive property of the City and Contractor shall not use, sell, disclose or otherwise
make available to anyone ( individual, corporation or organization), cther than the City, any
such work or work product or copies thercof. If applicable, the provisions of Sec, 13- 1-
123(b), NIMSA (1978) as amended shall apply. Further, the Contractor shall not apply for, in
its name or otherwise, any copyright, patent or other property right or exclugive right relating
to the City' s wotk produet.

New Mezico Tort Claims Act, Any lishility incurred by the City in connection with this
agreement 1s subject to the immunities and limitations of the New Mexico Tort Claims Act,
NMSA 1978, Section 41.4-1 through 41-4-30. The City and its “public employees” ag
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to law. Ne provision in this
agreement modifies or waives any provisions of the New Mexico Tort Claims Act.

Third Party Beneficiaries. By entering into this agreement, the parties do not intend to create
any right, title or interest in or for the benefit of any person other then the City and the
Contractor. No person shall claim any right, title or interest undex this agreement or seek to
enforce this agreement as a third party beneficiary under this agreement.

5. Copy Effective ag Original. A copy of this Contract shall have the same force and effect as

the original.

Notices. All notices and communications required or permitted under this Agreement shall be
in writing and shall be deemed given to, and received by, the receiving party: (i) when
hand-delivered to the street address of the receiving party set forth below;{(il) when sent by
email transmission to the email address of the receiving perty set forth below; (iit) one (1)
day afier deposit with a national overnight courier addressed to the receiving party at the



atreet addresy set forth below; ov (iv) five (5) days after deposit in the U.S. mail, certified
mail, return seceipt requested, postage prepaid, addressed to the receiving party at the mailing

eddress set forth below.

CIEY GFE LAS VEGAS
1700 . Grand Ave.
Las Vegas, NM 87701

ranava@lasvegasnm.gov

Robert A. Anaya, City Manager

Diate:

Attest:

Casandra Fresquez, City Clerk

Approved as to legal sufficiency omnly:

A~

City Attorney

CONTRACTOR:
BPO. Box 877

Las Vegas, NIM 87701
neoivi@yahoo.com

Tasha Mariinez, President
MainStreet de Lag Vegas

Date:
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Scope of Services: Activities Reflecting Use of City Funds

A, Core Services coordinated by New Mexico Main Street

As part of the year-to-year, recurring Core Services In fulfiliment of the roles, responsibilities and
expectations identified in the Biannual Memorandum of Understanding {(MOU) executed between the
Contractor {MainStreet de Las Vegas), the Clty of Las Vegas and the New Mexico MainStreet (NMMS)
program, the Contractor shall provide unified managemeant and coordination for the revitalization and
economic development activities in tha historic Las Vegas business district in accordance with the
guidelines and expectations of the National Main Street Center and the New Maxico MainSireet
Program, State Coordinating body Including;

1, Maintain a legally compliant 501c¢3 MainStreet organization to help revitzlize and support
economic growth within the designated Historle MalnStraet District {"Downtown") in accordance
with the NMMS guidalines and objectives,

2, Work closely with the City's elected officials and professional staff, and all appropriate
organizations, individuals, znd entities to augment the work of MainStreet’s staff and board to
bring projects to completion and meet commeon goals.

3. Develop annual work plans In coordination with the City that prioritize revitalization projects
in the Las Vegas MalnStreet district undar the hoard-adopted Economic Transformation
Strategies (Section B, below) created with the support of New Mexice MainStreet,

4. implement a Capacity-Bullding strategy that enhances organizational resources and supports
long-term sustainability of the MainStreet de Las Vegas (MSLY) program to engage the
public-private partnerships with City government and the New Meaxlco MainStreet program.

5. Provide a qualified, experienced Main Street Program Executive Director whose duties would
be, among others, to provide compliance and reporting documentation for the Las Vegas
MainStreet program and alse to help coordinate revitalization projects in the histaric
commercial district,

6. Ensure adequate organizaticnal progress toward completing all compliance standards and
operating guidelines established by the National Main $treet Center and the NMMS program to
maintain its status as a MainStreet America Accreditad Program.

7. Use NMMS reporting tools to track and communicate key statistics of jobs, new businesses,
huilding rehabilitations, and public/private sector investments in the district and serve as an
Information clearing house for this type of infermation in the community.

8. Prepare and deliver quarterly summary reports to be submitted with invoices and four (4)



guarterly presantations to the Clity Councll or designated departmental staff outlining progress
with service delivery, implementation of projects, and reporting of district relhvestment
statistics/impact measures. As needed, participate in planning/coordination meetings with the
City Manager, Community Development Director and other key City staff,

B. Additional Services to be Completed within the 2025-26 Fiscal Year

In addition to the Core Services listed above, the Contractor shall complete the following activities in
advancing the board-adopted Econamic Transformatian Strategies:

Tasks to be completed as part of the City Contract in FY 2025-26:

Transformation Strategy #1: Advocate for, advance, and implament physical improvements
throughout the district to catalyze property redevelopment including placemaking projects that
stimulate tourism, pedestrianism, and business recruitment/retention,

1. Complete Great Blocks Railroad District:

Coordinate with the City to complate the Great Blocks Raifroad District construction: Assist the City
of Las Vagas to complete all phases of the Great Blocks Project In the Historic Railroad District,
Provide construction mitigation support via outreach, communications and updates to the residents
and businesses. Coordinate a public art project as part of the Railroad Avenue construction.

2, Installing Buffalo Sculpture in Plaza Park

Main Street will partner with the City of Las Vegas in the oversight and installation of the buffalo
sculpture in Plaza Park. Mainstreet Las Vegas will continually offer its resources to complete the
project. Utilizing advanced Al rendering technology, and visual representations to help evaluate
various options and sefact the bast possible site for this piece.

3.Holiday Events
As requested by the City, assist with community-wide Holiday events within the MSLY district such as
Boo Fest, Christmas Parade and Tree Lighting, Easter Egg Hunt,etc,

4, Revitalize Arts and Cultural District

Mainstreet Las Vegas wili partner with local entities and the City of Las Vegas to reestablish Las Vegas
as an Arts and Cultural District. This will include raising the capacity of Mainstreet to function as the
administrative entity for the ACD and reform an administrative committee that includes a City official
to keep the distinction from the State of New Mexico,

5. Great Blocks Douglas Street;
Coordinate with the City to seek Great Blocks funding support aimed at revitalizing Douglas Street
from 7th Street to Grand Ave. to enhance the physical and aesthetic environment of the area.



Transformation Strategy #2: Create a focused, deliberate path to continue to revitalize and strengthen
Las Vegas’ downtown and commetreial district's economy.

1. Economic Development Reports:
Utilize NMIMS reporting tools to track and communicate to the City key statistics of jobs, new
businesses, building rehabilitations, and public/private sector investments in the MSLV district
and serve as an information clearing house for this type of information in the community.

2, Complete a Facade Squad in the Fiscal Year
MainStreet will complete & Facade Squad restoration project within the fiscal year. Mainstreet
will choose a bullding, particularly if on Bridge Street, with the advice and at the discretion of
the City of Las Vegas.

3. New Mexico Main Street Service Contracts:

in consultation with the City Manager, submit no less than two(2) service requests to the NMMS
program In FY 2025-26, to connect technical assistance to support the economic revitalization of
the Maln Street District. These service requests include aconomic vitality, promotion,
organization, and design. One {1} service request to the NMMS program in FY 2025-2026
specifically for Transformation Strategy #2.




Agreement / Contract
No. 4/73-25
City of Las Vegas
Do

NEW MEXICO
MAINSTREET.

ENGAGE PEGPLE - REBUILD PLACES
REVITALIZE ECONOMIES

Biennial Memorandum of Understanding (MOU)
July 1, 2024 - June 30, 2026

Batween

New Mexico MainStreet Program,
The City of Las Vegas, and MainStreet de Las Vegas Arts & Cultural District

The State of New Mexico's Economic Developmerit Departrnent seeks to increases the rmumber of jobs and
businesses, sustain and expand existing businesses, mitigate commercial leakage, support local entreprensurs in
start-ups, and improve property values within traditional and historic commercial districts. To that end, it has
dedicated resources, professional assistance, and services to partnering municipaiities and local MainStreet
organizations representing stakeholders within the designated commercial district through the New Mexico
MainStreet (NMMS), New Mexico Arts & Cultural Districts (ACD), and New Mexico MainStreet Project-Based
Initiative programs which include: Frontier and Rural Communities Initiative (FRCI), Native American Communities
Initiative (NACI), and Urban Neighborhood Commercial Corridors {UNCC). The partners of this Biennial
Memorandum of Understanding (MOU) agree to dedicale collaborative resources, adopt local economic growth and
revitalization tools, and establish economic development funding for operations and program implementation to
restore economic vitality within the MainStreet economic redevelopment district.

New Mexico MainStreet is a designated “Main Street America” State Coordinating Program. Main Street America
(MSA) is a program of the nonprofit National Main Street Center, Inc. (NMSC), a subsidiary of the Natlonal Trust for
Historic Preservation. The New Mexico Economic Development Department (NMEDD) is licensed and accredited
annually to administer the NMSC’s Main Street Approach™ to downtown revitalization. It does this through the
development of "Economic Transformation Strategies” that are Implemented through comprehensive work in four
broad areas known as the Four Points: Ecoriomic Vitality, Design, Promotion, and Organization.

Through the execution of this bienniai MOU, the New Mexico MainStreet program establishes an economic
development partnership with local, eligible communities. NMEDD, by New Mexico State Statute (New Mexico
MainStreet Act 3-60B-1 to 3-608-4 NMSA 1978, as amended 20113, and the Arts and Cultural District Act 2007), is
authorized to select local partners to participate in the New Mexico MainStreet's program based on the stendards
and principles set forth by the MSA/NMSC when resources and legislative appropriation allows. Local partners (the
local revitalization organization and the local governing body), join their resources (human, social, and financial) to
directly support the economic development of the district.

As a Main Street America State Coordinating Program, NMMS provides local MainStreet organizations and their
local government pariners with resources, training, and technical services that enhance local culture and heritage,



and build the economic vitality of each participating community’s downtown, village plaza, town center, courthouse
sguare, historic commarcial corridor, or traditional nelghborhood business district,

The local government partner (municipal, county, or tribal government) financially supports community economic
development work within the dedicated MainStraet district for both operations and program implementation through
a service contract with the local, state-designated MainSfreet organization. Since the NMMS program and its
designation of local partners ere established by state statute, and with the understanding that the service contract
binds the local MainStreet organization to the implementation of aconomic development projects which have a fair-
market value in exchange for funds received, incal government partners remain in compliance with the anti-
donation clause of the New Mexico Constitution,

The local MainStreet organization is an economic development organization comprised of district and community
stakeholders, whose programs, projects, and activities enhance the local downtown economy and contribute o the
guality of life of its citizens. The crganization bullds local partnerships to leverage resources and buy-in for the
revitalization of the district.

This MQU commits partners to the criteria defined in New Mexico MainStreet Program Guidelines {Attachment 1).

This MOU covers a period of two (2) years beginning July 1, 2024, Once fully executed by all parties on the
signature page below, it replaces any previous Letfters of Agreement, Letter of Understanding, or MOU related to
the NMMS program of the NMEDD,

L PARTICIPATION AND COMMITMENT UNDER THIS MEMORANDUM OF UNDERSTANDING

The local Governing body of the City of Las Vegas and the MainStreet de l.as Vegas Arts & Cultural District agree
to abide by the eligibility and participation requirements as set forth below. The local governing body’s official
representative and the steering committee or Board of the local MainSireet program have read and understand the
Accreditation requirements of the NMMS Program and the M8A “Accreditation Standards” as set forth in
Attachment 1.

ik REQUIREMENTS OF THE LOCAL MAINSTREET ORGANIZATION ~ MAINSTREET DE LAS VEGAS
ARTS & CULTURAL DISTRICT

A. Provide community economic growth revitalization services o the property and business owners and
residents of the district through the Main Strest Approach™, and in alignment with the guidelines of the
MSBA/NMSC and locally-established Economic Transformation Strategies (ETS).

B. The erganization and local government partner have a fully executed Memorandum of Understanding
(MOU) with the Economic Development Department.

C. The organization has a separate annual contract of services with the iocal government pariner(s)
{municipality, county, and/or tribal government) to implement community economic development initiatives
within the designated MainStreet and/or Arts & Cultural District. The organization must supply NMMS with
a copy of the executed service coniract annually or whenever service contract (s renewed.

. Work with the local government partner{s) {municipal, county, or tribal government) to ensure that
appropriate financial revitalization tools, created through state statute for economic development (inclusive
of any statutory changes), are adopled by the local government partner for the MainStreet District. These
tools may inciude the Local Economic Development Act (LEDAY), a Metropolitan Redavslopment Area
(MRA}, District Mastar Plan, and/or Guitural Economic Devslopment Plan, and related finance
mechanisms, such as Tax Increment Finance District (TH), a Tax Increment Development Bistrict (TIDD)
and/or a Business Improvement District (BID).

E. Maintain complisnce with all annual nonprofit registration and reporting requirements of the New Mexico
Secratary of State's Corporations Bureau, the New Mexico Attorney General's Office {Charitable
Organizations Division) and Internal Revenue Service (IRS). The organization files all compliance and
related documenis to the NMMS Digital Dashboard.



F. inpartnership with the local government partner(s), maintains the minimum required operating budget
relevant to the size of the community, neighborhood or district served (Attachment 1, Table 1 for FY25 &
Table 2 for FY26).

G. If established as an Independent nonprofit corporation, the organization must have a Board of Directors
with oversighi of the organization’s performance.

1) The Board of Directors agrees to raise additional funds as needed o meet minimum operation
budgets for Affiliate and Accredited organizetions per the specifications in Attachment 1, Tabie 1
for FY25 & Table 2 for FY26.

2) The organization must maintain an adeguate budget to support training for staff and Board
members in nonprofit management and leadershlp and ensure staff and Board attendance
requirements are met,

H. Establish three (3) NMMS approved Economic Transformation Strategies (ETS) based on adopted
economic development plans for the district, implement the work of the Main Street Approach™, and
provide evidence of annual progress towards implementation.

1} Economic Transformation Strategies should be deveiopad in consultation with and input from
district stakeholders and local government partners.

2) One (1) of the three (3} ETS's should be dedicated to organizational capacity-building activities
that directly relate to the organization’s/district's specific economic development goals,

3) The organization is required to have a written work plan adopted by the Board of Directors that
reflects projects and activities that ulilize each of the MainStreet Four Points towards reallzation of
outcomes of the three (3) Economic Transformation Strategies.

. Adoptand abide by the following organizational policies as recommended by the IRS and the New Mexico
Attorney General's office:

1) Conflict of Interest policy: All members of the Board of Directors or Steering Committee must sign
a Conflict-of-Interest Disclosure statement in accordance with the adopted Conflict of interest

nolicy,
2) Records and Retention and Destruction policy,
3) Whistleblower Protections policy,
4} Fiscatl Controls/Financial Management policy, and
5} Non-discrimination/Non-harassment palicy.

J. Upon revision to the local MainStreet organization’s operational bylaws and/or amendment of its Articles
of incorporation, the local organization wili provide NMMS with updated copies.

K. Hire an Executive Director to oversee day-to-day operations of the nonprofit (see Attachment 1, Tabls 1
for FY25 & Table 2 for FY28), to provide outreach and support to the MainStreet District’'s constituents,
attend local end NMMS-produced required meetings and trainings and support the Board and its
committees in implementing the goals, projects, and activities cutlined in Board-adopted ETS's.

1} The Board of Directors provides the Executive Director with & written job description; an
appropriate annual staff work plan based on the organization’s annual work plan; and at minimum
an annual job performance review,

2} The Board of Directors ensures the Executive Director has an office equipped to conduct the work
of the program.

3} The Board of Directors maintains adequate funding for the Executive Director's expenses in
huilding skills knowledge and expertise to assist ihe organization through the trainings and
programs offered by NMMS and Main Street America.

.. Meetall MSA Accreditation Standards needed {0 maintain status as a Main Street America Affiliate or
Accredited program. Provide evidence of annual complignce with all programmatic requirements of the

3 g
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NMMS program including legal compliance documents, annual work plans, operating budgets,
assessment surveys, progress reporting and adoption of required policies.

M. Meet all requirements for reporting NMMS reinvestment statistics.

1) The organization agrees to submit Quarterly Reports to NMMS as established by the state
legisiature, tracking performance measures for the program. Reports are submitted accerding to
the following schedule:

1. The First Quarter Report, July 1 through September 30 is due October 1.
2, The Second Quarter Report, Oct 1 through December 31 is due January 1.
3. The Third Quarter Report, January 1 through March 31 is due April 1.

4. The Fourth Quarter Report, April 1 through June 30 is due July 1.

2) The organization ensures the timely flling of all other reports and surveys required by Main Street
America/National Main Street Center, the State Legislature, the NMEDD, and, as required by local
governmantal partnars.

. Staff and Board members must participate in an annual NMMS program review and accreditation process

to review organization and staff performance and quatification for Main Street America Accreditation,

. Notify NMMS of any changes to contact infarmation for the local program office, Executive Director, Board

President, Board Memberg and Committee Chairs.

REQUIREMENTS OF THE LOCAL GOVERNMENT PARTNER — CITY OF LAS VEGAS

The Main Street Approach™ offers community-based revitalization initiatives with a practical, adaptable framework
for downtown transformation that is easily tailored to local conditions. The Maln Street Approach helps communities
get started with revitalization and grows with them over time but aiso requires a cooperative, working partnership of
the pubilc and private sectors to succeed.

With the execution of this MOU, the NMMS program requires each local MainStreet program to have in place a
resolution of financial support adopted by the local government stating its support and funding commitment to the
local MainStreet organization. A copy of the annual scope of services agreement or service contract should be
delivered to the NMMS office as a condition of recelving services or funding from NMMS. Fallure to adopt such
resolution of financial support, or to provide the required financial resources, may result in the suspension of the
services provided by NMMS and designation of the local organization as “inactive.”

A. NMMS requires the local government partner to enier into an annual service contract (or similar

procurement mechanism In accordance with local policies and standards) for such financial support based
on the adopted District Cultural Economic Development Plan, District Master Plan or Metropolitan
Redevelopment Area Plan and the adopted ETS's, with the local MainStreet organization.

a. Contracts should specify the commitment of resources in accordance with the New Mexico
MainSireet Program Guidelines (minimum funding contributions by the local government partner
are described in Attachment 1, Table 1 for FY25 & Table 2 for FY286) and shall include deliverables
and/or servicas relevant to the revitalization of the downtown MainStreet District and/or Arts &
Cuttural District under the specifications of an adopted Cultural Economic Development Plan,
District Master Plan or Metropolitan Redevelopment Area Plan for the District(s) and in alignment
with the local MainStreet programs seiected ETS's.

Coordinate planning and implementation of revitalization projects through designated/appointed liaisons
(local government Manager, Administrator, or Planning Director) that can also be involved and provide
feadback on the development and adoption of the local MainStreet organization’s Economic
Transformation Sirategies.

. Where applicable, adopt appropriate ordinances, tools (LEDA, etc.), plans (District Cultural Economic

Development Plan, District Master Plan or Metropolitan Redevelopment Area Plan) and include projects on
4



iocal Infrastructure Capltal improvement Plans (ICIP) to support the district revitalization. The local
government partner will dedicate economic development funding to priority economic deveiopment projects
identified in adopted ordinances, tools, and plans, and agrees to administer siate and federal funds with the
MainStrest organization partner.

D. Partner in public infrastructure reinvestment in the district by administering funds in a timely manner,
ceoordinating projects, and managing capital outlay or other state or federal funds dedicated to MainStreet
revitalization projects.

E. Assist the MalnStreet and/or Arts & Cultural District organization, where applicabie, with collection and
dissemination of relevant information, plans and statistics that suppott the district economic revifalization or
reporting to the New Mexico State Legislature through the NMMS program.

. REQUIREMENTS OF THE NEW MEXICO MAINSTREET PROGRAM

NMMS, in consideration of financlal resources established annually through the New Mexico State Legislature, will
provide the following services and resources to designated MainStreet communltiss (inclusive of the local
government partner, local MalnStrest organization, and businesses/property owners within the MainStreet district):

A. Through its staff or contractors, provide technical assistance (at no cost to the local program/community)
relevant to the Main Strest Approach™ and other commercial district economic growth, revitalization, and
management topics. Each local organization may request servises from NMMS, through submission of a
Service Raguest Form to the NMMS Director.

B. Provide trainings, institutes, workshops, and conferences to support the community revitalization work of
organizations and local government partners, and the professional development of local MainStreet
Executive Directors and Board Members, including Executive Director State-Certification,

C. Conduct a MainStreet Program Annual Review & Accereditation Process for the local MainStreet
otganization, a comprehensive assessment of the program's accomplishments under the Main Street
Approach™ with recornmendations required of the organization as a State-Designated Revitalization
Partner.

D. Seek, manage, and coordinate public resources (capital outlay, public infrastructure, or other state/federal
funds) and partnership grants for the implernentation of local revitalization projects.

E. Supply Main Street America network membership dues and discounted registration fees for training,
institutes, workshops, and confersnces, as funding is available.

V. SUBLICENSES

Designated Main Street America Affiliate and Accredited Programs must sign an annual sublicensing agresment
established by Main Street America and implemented through the NMMS State Coordinating Program. The
sublicensing agreements establish guidelines for participation and use of Main Sirest America Logos and Branding.

Vi MAIN STREET AMERICA ACCREDITATION

Designated New Mexico MainStreet organizations can apply for Main Street America Accreditation on an annual
basis during the MainStreet Program Annual Review. Local arganizations participating in the Accreditation Process
must show successiul implementation of their associated Four-Point projects toward the realization of their
Economic Transformation Strategles, tracking and submitiing their performance measures via Quarterly Reports,
subrnitting alt required documents and information on the online Main Strest Ametica Accraditation Platform, and
meeting the Standards of Performance established by M8A {Attachment 1, Section iV, C).

VIl NONCOMPLIANCE



An organization that is unable to meet its programs requirements, particularly meeting minimum budget and
staffing, and does not maintain its agreements with local government, or does not follow the Main Street
Approach™ may iose its MainStreet designation and sccess to NMMS services and resources will be suspanded.
The Economic Development Department may also notify programs of termination of the MOU at the New Mexico
MainStreet Director's recommendation. Upon cancellation of the MOU, NMMS will no longer provide services to the
organization and local government partner, and they will be Ineligible to apply for NMMS funding opportunities. The
organization may be further prohibited from using the Main Street America name, a trademark of the National Main
Sireet Center, Inc. Inactive programs must reapply to NMMS for deaignation through the Project-Based Initiatives
and NMMS Accelerator Process.

Vili. AGREEMENT

The parties hereunder do mutually agree that they have read and fully understand the obligations and
responsibilities in operating as a partner with the New Mexico Economic Development Depariment's New Mexico
MainStreet program as a MainStreet and/or Arls & Cultural District as stated herein and in Attachment 1 (New
Mexico MainStreet Program Guidelines) accompanying this MOU. The partles further agree to abide by the terms
of this MOU, implementing it to the best of their ability, with the assistance of services and resources (when
available) provided through the New Mexico MainSireet program, and in accordance with the Mafn Street
Approach™ as defined by Main Street America/National Main Sireet Center.

The local MainStreet organization andfor Arts & Cultural District (if agplicable), local government partner and New
Maxico MainStreet program hereby mutually agree to support the revitalization of the designated MainStreet and/or
Arts & Cultural District under the specifications listed herein and in Attachment 1 (New Mexico MainStreet Program
Guidelines) accompanying this MOU,

We do hereby sigh:

On behalf of the New Meoxico MainStreet Program, a grogram of the New Mexico Economic Development
Department:

A 174

411912024
Director, New Mexico MainStreet Program Date
On behalif of the Local Main8treef and Aris & Cultural District Organization:
¥ Tasha Martinez 10/18/24
President of the MainStreet de Las Vegas Arts & Cultural District Date



ACD Coordinating Council/Commilttee/Taskforce Chair/Reprasentative (if applicable) Date

On behalf of the Local Goverrment Partner:

ol 152075
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NEW MEXICO
MAINSTREET

ENGAGE PEQPLE - REBUILD PLACES
REVITALIZE ECONODMIES

Attachment 1; New Mexico MainStreet Program Guidelines
for July 1, 2024 through June 30, 2026

.  Background

Mission: The New Mexico MainStreet Program fosters econormic development in the state by supporting local
MainStreet/Arts & Cultural District revitalization organizations and their loval government partner in their economic
work in downtowns and adfacent neighborhoods. The Program provides resources, education, training, and
services for asset-based economic growth that bullds local knowledge and skills based on the Main Street
Approach™, which preserves and enhances the built environment, supports district businesses and entrepreneur
development, and conserves and interprets local culture and heritage resulting In increased ecanomic vitailty of
each participating local MalnSireet district,

New Mexico MainStreet is a designated “Main Street America” State Coordinating Program. Main Street America is
a program of the nonprofit National Main Street Center, Inc., a subsidiary of the National Trust for Historic
Preservation. The New Mexico Economic Development Department is licensed and accredited annually to
administer the MSA/NMSC’s Main Street Approach™ to downtown revitalization. It does so through the
development of “Economic Transformation Strategies” that are implemented through-comprehensive work in four
broad areas known as the Four Points: Economic Vitallty, Design, Promotion, and Organization.

NMMS is delegated by state statute (Main Street Act, NMSA 1978, 3-60B-1 to 3-60B-4 and the Arts and Cultural
District Act, NMSA 1978 15-5A-1 to 15-5A-7 NMSA 1978), and through NMEDD, to assist communities in bullding
capacity in community economic development that creates jobs, supports commercial property owners, mitigates
leakage of economic resources, grows businessss, encourages and supports entrepreneurism, benefits the local
economy, and raises the quality of life for its residents. The NMMS$ program was launched in 1984 and accepted its
first designated arganizations in 1985, NMMS is responsible for coordinating and orchestrating resources, services,
and professional technical assistance to its orgenizations via several programs and initiatives. For more
information, visit the NMMS website: www nimmainstrest.ong.

il. New Mexico MainStreet and Main Street America Designations

Local New Mexico MainStreet pragrams are established as public-private, community economic development
partnership programs dedicated to revitalization and economic growth of traditicnal and/or historic commercial
centers. Local programs are tiered, based on local capacity and organizational development, and receive
resources, technical assistance, and support from NMMS concurrent with their program designation or
authorization.

A. New Mexico MainStreet Project-Based Initlatives: When resources are available o add new MainStreet
projects or programs, local communities can enter the NMMS Program by participating in one of NMMS's
Project-Based Initiatives and follow-up participation/acceptance into the NMMS Accelerator. Applications
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¢an be submitted on a rolling basis; however, interested communities should contact NMMS Leadership to
discuss potential projects, receive preliminary approval, and then apply to receive support when NMMS
has the available resources to support the proposed project.

1) Frontier and Rural Communities Initiative (FRCI): The MainStreet Act was amended in 2013 by
the State Legislature to establish the Frontier Communities Initiative administered by NMMS to
provide project-based community economic development support for rural communities, The FRCI
supports communities under 50,000 in population. The 12 to 18-month affiliation with NMMS
through the Initiative focuses on ane economic development project within a traditional or historic
village or town center. The FCI is not open to communities that already have & MainStrest or Arts
& Cultural District Program, The program focuses not only on the proposed project, but it also
seeks to renew and build leadership in community economic development. It requires a group of
stakeholders working in partnership with a local governing body, however, it does not require a
non-~profit board and paid staff as is required of designated MainStrest Programs.

2) Native American Communities Initiative (NACI): Buliding off the success of the Frontier/Rural
Communities Initiative, the NACI was created in 2019 to provide specific project-based community
economic development support to New Mexico's indigenous communities where the preservation
of tribal culture and political sovereignty creats different challenges and opportunities than working
in rural sconomic davelopment in general. The 12 to 24-month affiliation with NMMS through the
Initiative focuses on one economic development project within a pueblo, reservation, or village or
town center. The NACH is not open to communities that already have a MainStraet or Arts &
Cultural District Program. Like the FRCH, NACI focuses not only on the proposed project, but it
also seeks to renew and build leadership in community economic development. it requires a group
of stakeholders working in partnership with & tribal governing body, however, it does not require a
non-profit board and paid staff as is required of designated MainStreet Programs.

3) Urban Neighborhood Commercial Corridors initiative (UNCCI); The UNCC initiative is a new
pllot program of the New Mexlco Economic Development Department's MainStrest program
aimed at providing project-based community economic development support to urban
neighborhood commercial corridors located in citles with more than 50,000 in population that may
currently not have the capacity or resources to start or operate a full-fledged MainStreet Prograim.
Like the FNAC and NACI Initiatives, the UNCC reguires a group of stakeholders working in
partnership with a local governing body, however, it does not require a non-profit board and paid
staff as is required of designated MainStreet programs. Selected communities receive NMMS
professional services and technical assistance to implement and complete a community economic
devejopment project within 12 t018 months.

E. New Mexico MainStreet Accelerator: In 2023, New Mexico MalnStreet developed a new pathway for
local communities to achleve Maln Street designation, Organizations and/or communities interested in
becoming a Main Sireet program must first apply to parficipate in a NMMS project-based Initiative — either a
Frontier and Rural Communities Initlative, Native American Communities Initiative, or an Urban
Neighborhood Commercial Corridor Communities Initiative, Upon successful completior of a projeci-based
initistive, applicants interested in moving toward MainStreet designation will be invited to submit an
application for a second project and development of a Ravitalization Action Plan that will include both local
priorities and benchmarks established by NMMS to guide the applicanis progress toward Main Street
designation. Revitalization Action Plans should include actions and projects within each of the four points of
the Main Street Approach (Organization, Economic Vitality, Promotion, Design), including actions specific
to resource development, such as fundraising/ grantwriting, volunteer recruitment, and securing a
MOU/service contract with the local municipality.

Upon successful completion of a second project and the development of a Revitalization Action Plan during
thelr participation in a NMMS Project-Based Initiative, the applicant will be eligible to apply for NMMS
Accelerator program designation. As a NMMS Accelerator program, the designee will also receive
designation as a Main Street America Affillate program and will embark on achieving the benchmarks
established by NMMS and other requirements contained within this document to move them to the next
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level, Over a 12-to-18-month timeframe, NMMS will provide guidance and technical assistance throughout
the Accelerator to ensure the designee maintains designation as a Main Street America Affiliate when they
complete the process. Local communities participating in the Accelerator must demonstrate progress in
the implementation of their action plan and secure a commitment from their local government partner to
help achieve their economic development goals and pass a resolution of support to provide minimum
required funding through a service contract when they complete the process. Upon successful completion
of the Accelsrator process the organization will begin participating in the Annual Main&treet Program
Review & Main Street America Accreditation Process where they will be efigible to recelve M8A Accredited
status based on thelr prior 12-menth performance and meeting the baseline requiremnents and six
standards of performance established by MSA,

. Designation as Main Street America Affiliate™ or Accredited™ Program: NMMS, as a licensed and

accredited State Coordinating Program, annually awards local Mainstreet programs with a Main Street
America Affiliate™ or Main Street Amerlca Accredited™ designation based on progress in the prior 12
months toward meeting Main Street Amarica’s Performance Requirements and Operating Standards
{outlined in Section 1V, C of this decument).

1}  Main Strest America Affillate™ status is for revitalization programs or organizations that have
demonstrated a commitment to the comprehensive Main Street Approach™ to District
revitalization, have completed the NMMS Accelerator benchmarks, and are building organizationai
capacity using economic transformation strategles that engage the four points to develop their
goals and annual implementation plans. Affiliate Programs are building or re-establishing their
operational capacity and their programmatic engagement with demonstrable economic
performance toward completing their ETS goals and working to aftain Main Street America
Accretiited designation.

2) Main Street America Accredited™ status Is for programs or organizations that demonstrate
success in planning, implemanting, and measuring successful Economic Transformation
Strategies utilizing the Main Street Approach™ . Accredited programs have fully engaged Boards,
committees ot task groups working in all Four Points and a paid Executive Director commensurate
with the requirements listed in Table 1 & Table 2 (Budget and Staffing) based on the size of the
community. Accredited programs establish, menitor, and report rigorous outcome performance
measurements and document achievement under all Standards of Performance established by
Main Street America,

3) Sublicensing Agreements for Main Street America Affiliate and Accredited programs:

i. New Mexico MainStreet organizations designated as a Main Street America Affiliate or
Accredited program must sign an annual sublicensing agreement established by Main
Street America and implemented through the NMMS Coordinating Program.

ii. The sub-licensing agreements establish guidelines for patticipation and requisite use of
Main Street America Logos and Branding.

D. New Mexico Arts & Cultural Districts Program and Designation; The NM Arts & Cuitural Districts

Program (ACD), was established by the legislature in 2007 and siatutorlly attached to New Mexico
MainStreet, to assist communities in developing their cultural and creative sconomy resources fo create
dynamic and economically vibrant distrigts, The ACD Program is a joint effort of three state agencies, New
Mexico MainStreet, New Mexico Arts Division, and Historic Preservation Division (HPD). The NMMS
Director, by statute, serves as the State Coordinator overseeing the ACD program. The New Mexico Arts
Commission authorizes new districts, compounds, and institutions based on recommendations from the
ACD State Coordinator, and HPD administers the NM State Income Tax Credit for Preservation of Cultural
Properties that provides a doubling of the available tax credit when a listed property is located within the
boundaries of a State-Authorized ACD.

Attachment 1 - Page 3 of 10



1)} Arts & Cuitural District Start-lp Designation: When state resources allow, municipalities,
citizens, designated NMMS programs, or other nonprofit organizations can apply or petition to
participate in NMMS's Creative Economy Jump Start as the first step toward the Arfs & Cultural
District Start-Up Designation.

i. Creative Economy Jump Starl: The purpose of the Creative Economy Jump Startis to

| work with local Main Street Organizations and non-NMMS communities interested in

becoming a NMMS Program to access capacity and identify opportunities with respect to
Creative and Culturat Economy work and their potential for designation as a New Mexico
State Authorized Arts & Cultural District,

1.

Designated NMMS programs can request to participate in the Creative Economy
Jump Start by submitting a NMMS Service Request and justification memo
outlining the communities creative and cultural assets and potentiai for designation
as a New Mexico State Authorized Arts & Cultural District,

Non-NMMS communities/organizations can apply to participate in the Creative

Economy Jump Start by applying to NMMS' FRCI, NACI, or UNCCI Project-Based
Initiatives.

ii. Start-Up Arts & Cultural District Designation:
1.
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NMMS Organizations that have successfully completed the initial phases of the
Creative Economy Jump Start and have effectively documentad thelr potential for
State Authorized ACD designation can petition NMMS to enter the ACD Start-Up
phase to develop strategios to grow their arts, cultural, and creative aconomy
assets,

When resources are available to add new MS programs, non-NMMS communities
that have completed the Creative Economy Jump Start through their participation
in one of the NMMS's Project-Based Initiatives and are interested in becoming a
NMMS Program with an ACD Deslgnation can apply for participation in 2
jointhybrid NMMS Accelerator/ACD Start-Up Process.

AGCD Start-Up's must complete the ACD Start-Up Performance Benchmarks that
includes organizational, financial, planning, and image development modules that
build local capacity, develops local arts and cultural assets, and help develop a
cohesive and well-recognized Arts & Cultural district with a high concentration of
cultural facilities and programs that serve as the main anchors of economic and
destination development. A comprehensive outling of the Start-Up process and list
of benchmarks is avallabie for download at www.nimmmainstrestoralresource.

Destanation: MainStreet Programs that have

completed the ACD Start~Up benchmarks established arts and cultural assets and programing,
have a developed, cohesive, easily recognizable District, and have an adopted Cultural Economic
Development Plan can petition the NMMS Director/ACD Coordinator and NM Arts Commission far
designation as a State-Authorized Arts & Cultural District. State Authorization:

i. Enables the doubling of the state’s historic tax credits (up to $50,000) for rehabilitation of
eligible historic commercial properties listed on the State Register of cultural properties
within the digtrict’'s boundary.

ii. Enables local ME/ACD program to apply for NMMS Capital Outlay Public Infrastruciure
projects identified in the adopted Cultural Economic Development Plan.

i, Enables access to NMMS technical assistance fo implement arts, cultural, and creative
econamy projects in the district.

iv. Ensures the local ACD district will be included in Statewlde branding and marketing of the
Districts as an arts and cultural destination.



3)

v. Through municipal adoption of the Local Economic Development Act (LEDA), qualifying
entities under the “cultural facllities” definition can apply for local and state LEDA funds for
public/private economic development projects priotitized in the ACD Cultural Economic
Development Plan, Master Plan, and/or MRA Plan,

Start-Up and State-Authorized Arts & Cultural District (ACD) designations are attached to a local
MainStreet organization designated by New Mexico MainStreet as an Accredited or Affiliate Main
Street America ptogram. These Aris & Cultural Districts are administered by an ACD Coordinating
Coungil that is responsible for developing and Implementing Creative Economy projects and
activities in the Arts & Cultural District. The ACD Coordinating Council opsrates under the iocal
MainStreet organizations structure as a Standing Committee or Taskforce and are subject to the
poticies and proceduras of the host organlzation,

Main&treet programs with Start-Up or State-Authorized Arts & Cultural District (ACD). in addition to
NMMS and National Main Strest Operations and Performance Standards (see Section IV, Performance
Requirements and Operating Standards), programs with a Start-Up or State-Authorized ACD designation
must also meet the following guldelines:

1
2)

)

The organization shall meet all the statutory obligations of the Arts & Cultural District Act (2007).
The organization shall meet all policy requirements established by the State ACD Council:

i, Quarterly/Semi-Annual Reporting

ii, Creative sconomy benchimarks and parformance measures

The organization shall have or will wark with their jocat government partner to complete an ACD
Cutltural Economic Development Plan adopted by the local governing body.

MainStreet programs having chosen and received Start-Up or State Authorized ACD designation
shall add or dedicate at least ane of their ETS's to ACD/creative economy work,

I. The ACD Culturai Economic Development Plan will help guide the davelopment of ACD
ETS to grow the District's Cultural Economy,

i, Goals of the ETS shall be integrated into the énnual work plan and budget of the
MainStreet organization.

Establish and maintain a standing ACD Coordinating Council {Committee or Taskforce) dedicated
io implernenting ACD/creative sconomy work:

i. The ACD Coordinating Coungil should includa artists, artist arganizations, and cultural and
creative entreprenaurs,

ii. The MainStreet Board is responsible for ensuring adequate staffing, resourcing or support
to the ACD Coordinating Councit.

iii.  With the support of staff, the ACD Coordinating Counclt shall prioritize and impiement
projects in the Board-adopted ETS's, and in line with the Cultural Economic Development
Plan adopted by local government,

iv. The Coordinating Council shall contribute to and participate in the annual performance or
accreditation reviews conducted by NMMS.,

v. Please see "Policy Establfshing Guidelines for the ACD Coordinaling Council in State-
Authorized Arts & Culturaf Districts” for more detailed information.

ACD staff (and, when possible, ACD Coordinating Councif members) shall participate in In NMMS
trainings, conferences, and institutes.
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Economic Transformation Strategies and Community Revitalization

The local MainStreet organization is required to establish and implement three (3) NMMS-approved Economic
Transformation Strategies (ETS) for the district based on a market analysis and adopted economic development
plans. The local MainStreest organization is expected to engage NMMS, their local government partner, and district
stakeholders in the process of developing and adopting their ETS, Of the three ETS, ons should be dedicatad to
organizational capacity building {“Capaciy Building Strategy”) and is not directly related to specific economic
development goals, An annual work plan is developed based on the three (3} ETS. Al work in the Main Street
Approach™ and Four-Points (Organization, Design, Promuotion, and Economic Vitality), should directly support
outcomes established under the ETS strategies, Work teams, task forces of committees are established to
implement projects that advance each sirategy.

The focus of the MainStreet Program Annual Review & Accreditation Process for each local organization will be
based on the positive outcomes of the Board and staff in meeting performance metrics in the annual work plan
related to each ETS strategy and the engagement of each of the Four Polnts by the organization in meeting each
strategy.

ETS strategies should be concrete, specifically deflned, and achisvable with the existing resources of the local
organization. Local resources include volunteers established as committees/taskforces/work teams, funding, and
adopted revitalization and redevelopment tools necessary for successful completion of each of the annual
strategies. Requests for NMMS services, resources and support are aveilable to help achieve these annual
economic development strategies.

A, Annual strategies are axpected to be informed/guided by:

1} For Main Street America Affillate or Accredited programs, or State Authorized Arts &
Cultural Districts:

i. Input from district stakeholders and iocal government partners, and District Master Flans,
Metropolitan Redevelopment Area Plans, District Cultural Economic Development Plans,
and/or Comprehensive Economic Plans adopted by the local government pariner.

2) For communities engaged in the New Mexico MainStreet Accelerator or Arts & Cuitural
District Start-Up:

i. Input from district stakeholders and local government partners, NMMS Accelerator
benchmarks, and related Action Plan or Creative Economy Jump Start Plan

i. Other Accelerator or Start-Up benchmarks established by NMMS

B. Based on designation of the local MainStreet and/or Arts & Cultural District organization as a Main
Street America Affiliate™, Main Street America Accredited™ program, NMMS will provide professional
assistance and support through the Main Street Four-Point Approach® tied to ETS's and annual work plans
via & service request form submitted to NMMS. NMMS will work with the local governing body and the local
organization to Identify and apply for funding for planning and infrastructure/capital investments within the
district identified as priority projects in adopted plans. Priority Is given to those MainStreet projects on the
Infrastructure Capital Improvement Plans; additional bonus points on competitive applications may algo be
considered.

Perfermance Requirements and Operating Standards

A. Requirements for Local MainStrset Organizations

Maintaining 2 Main Street America Affiliate or Accredited Program enables access to additional specialized
technical support, incentive programs, and resources, and serves gs a pre-requisite to apply for MainStreet Public
Infrastructure funds and operations/project funding through NMMS Partners (MFA, NMFA, Fundit, and other
federal, state and foundation grantors partnering witht NMMS8). Malntaining a Main Street America Accredited
program also ensures access to scholarships and grants from the New Mexico Resiliency Alliance (NMRA) and it’s
funding partners,
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New Mexico MainStreet maintains a digital dashboard (www.nmmainstraat,org/dashboard/login.php) to track
annual compliance filings and monitor progress toward State Certification and National Accreditation. Mam Street

America also has & Main Straet Accreditation web-based platform

MainStreet organizations are responsible for uploading compliance ﬂd otherraqwred fmngs on both piatforms on

an annuat basis.

A local MainStreet organization designated by NMMS of the NMEDD must meet or exceed the following
requiremnants to maintain its designation:

1)

2)

4)

MOU: The organization has a fully executed Memorandum of Understanding with the Economic
Development Department and Local Government Partner.

Scope of Services Contract/MOU/LOA with Local Government Partner. It is required that the local
Main$treet organization have a separate annual contract for services with the local government
partner to do community economic development work within the designated district, outlining
expectations of the local government partner, and clearly defined deliverables for its financial
support of the local MainStreet organization. The organization must provide NMMS with a copy of
the sxecuted agreemaent annually,

Resolution of Support and Funding by the Local Government Partner (Clty Council, County or

Tribal Commission). Each MainStreet and/or Arts & Cultural District program must have in place &
biennial MOU with NMEDD’s NMMS program and the local governing body, alohg with an
annhual/biennial resolution adopted by the local government partner for the term of the MOU stating
its support and funding commitrnent to the local MainStreet organization. If the resolution is for
ohly the first year of this MOU, then a new resolution by the governing body will need te be
approved and delivered to NMMS prior to services from NMMS continuing into the second year of
the two-year MOU cycle. Failure to adopt such resolution of financlal support, or to provide the
operational resources to sustain the Public-Private Partnership, may result in the suspension of the
services provided by NMMS. The annual funding commitment required of the locat government
partner is described in Table 1 for FY25 and Table 2 for FY26 below.

The MainStreet organization is also required to engage in fundraising and resource development
activities needed to meet the minimum operational budget requirements for a Main Street America
Program (Table 1).

Table 1: FY2025 (July 2024 — June 2025) budget and steffing reguirements for New Mexico MainStrest/Main
Street America organizations.

Rural Small Mic:;rsgzg n?,ﬂfﬂgf”y Large Community or
Commuunity Communily Neighborhood Urban Program
Population < 5,000 5,001 - 15,000 15,001 - 50,000 » 50,000
Kin. Operating Budget
for Main Street America $25,000 $45.000 560,000 $100,000+
Affiliate program
Min. Operating Budget
for Main Strest America $40,000 $60,000 $100,000+
Accredited Program
Required Contribution to
local Main8treet program $20,000 $35,000 $40,000 $60,000
by Local Gov't P

Executive Dirsctor
Staffing Reduiretent,

MainStrest America 20 30
Afflitate (hrs/wk)
Executive Director Staffing 20 40

Regquirement, Main Street
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America Accradited
program (hrsiwk)

NMMS Accelerator and

ACD Start-Up process $20,000 from local government; no staffing requirement
Designate

*Note: operating at minimum budget/staffing benchmarks Is usually not adequate to advance Four Point projects.

Table 2: FY2026 (July 2025 - June 2026) budget end staffing requirements for New Mexico MainSireet/Main
Sireet America organizations,

Rural Small Mni;fgg rg;g’f?gfﬂy Large Community or
Comenunity Commuriity Neighborho ; o Urban Progratr
Popuiation < 5,000 5,001 - 15,000 15,001 - 50,000 = 50,000
Min. Operating Budgst
for Main Street America $25,000 $45,000 $60,000 $100,000+

Affiliate program

Min. Operating Budget
for Main Street America $40,000 $60,000 $100,000+
Accredited Program
Required Contribution to

local MainStraet program $26,000 $46,000 $52,000 $79,000
hy Local Gov't Pa

Executive Director
Staffing Requirement,

MainStreet America 20 30
Affiliate {hrs/wk)
Executive Director Staffing
Requirement, Main Street 20 40

America Accredited
program {hre/wk}

ceelerator an
ACD Start-Up process $20,000 from Jocal government; no staffing requirernent
Designate

B. Participation Reqguirements for Local MainStreet/ACD Organizations

The MainStreet/Arts & Cultural District Executive Director and/or appropriate staff should attend NMMS
Conferences and institute training as established by the State Coordinating Program to build their skills and
knowledge.

1) Reduirements for Executive Direciors:
I The Fxecutive Director must attend the annual NMMS Conference and NMMS Institute.

i, The Executive Director must complete the NMMS Executive Director Boot Camp and
Certification Program where they will receive one-time training in MainStreet
Fundamenials. .

» Executive Directors wishing to substitute eguivalent training courses, or 1o receive
a waiver for previously-attended trainings, must obtain prior written approval from

NMMS and proper documentation must be provided when courses are completed.
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ii.  An Executive Diractor must attend a Main Street America’s national “Main Street Now"
conference within the first two years of employment and at least once every four years to
keep up-to-date on the accomplishments and innovations of other MainStreet isaders
nationally.

« The organization, through reimbursement or other schedule of payment, assumes
the costs of the Executive Director's participation in all required trainings.

2) Board President/Board Members:

.  The local organization Board President is expected to attend one of the following each
year: NMMS Canference, NMMS Institute, or national Main Street Now Conference.

ii. The Board President and other Board members shall attend any required Board member
trainings established by NMMS.,

C. Main Street America Standards of Performance

1) Main Street America Accreditation: Consideration for Accreditation by the Main Street America
applies only to thosa local MainStreet organizations implementing thelr Economic Transformation
Strategies, trecking and fulfilling performance measures, and meeting the MSA/NMSC Standards
of Performance, listed below. A somprehensive listing of the indicators and scoring process is
available for download at www.nmmainsireel.org/resource.

1. Broad-based Community Commitment

2. Inclusive L.eadership & Organizational Capacity
3. Diverse and Sustainable Funding

4. Strategy-Driven Programming

5, Pressrvation-Based Economic Development
8. Demonstrated Impact & Result

Resources Provided by New Mexico MainStreet:

NMMS is funded through the New Mexico State Legislature and provides a variety of resources to designated
communities including access to professional technical assistance, economic growth and revitalization supports,
networking, and education as described in the following pages:

A. Technical Assistance Services

Through iis staff or contractars, NMMS will provide technical assistance (at no cost fo local program/community) in
a varlety of subject areas relevant o the Main Street Approach™ to downtown revitalization, an organization’s
"Economic Transformation Strategies, and their work in the Four Points: Economic Vitality, Design, Promotion, and
Crganization. Each local organization may request on-site, email, and/or telephone consuitation(s) from NMMS.
Access to Technical Assistance ig initiated through submission of a Service Request Form to the NMMS
Director/ACD Coordinator. Upen recelving the service request, the NMMS Director/ACD Coordinator will assign the
appropriate Revitalization Specialist(s) to coordinate, design, and delivery of services, on-site visits and/or other
communications. Service request forms, along with descriptions of available services are available online at:
nminainsirest.org/resource/NroGranss,

Technical Assistance services include, but are not limited to:

= QOraanfzalion: Organizational development consultants provide facilitation in strategic pianning, visioning
and rission statements, work plan development, resource development, leadership and volunteer
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development, succession planning, nonprofit management, committee tralning, staff training, and
continuous quallty improvement of the program.,

« Marketing and Promotion: Promotion, Marketing and Graphic Design specialists offer agsistance with
image development and branding, marketing strategies, logo design, promoticnal and collateral materials
development, event planning, visual merchandising, media relationships, online/sccial media, publicity and
advertlsing.

o Economjc Vitaifty: Economists, business, and prapetty development specialists provide technical
assistance and training In market analysis, business strengthening and recruitment, real estate
development, economic development incentives, revitalization financing tools, placsmaking, and program
progress and impacts monitoring.

o Apchitsctural and Design Services: Archifects and Planners provide conceptual design services for facade
improvements, floor plans, parking, landscape, sighage and Interior improvements.

a. Design Intensives: Specialized, local voluntesr-driven, on-site design intensives are offered by the
NMMS Design Team through application (when avaflable) to the MainStreet Placemaking, and
MainStreet Facade Squad, and other architectural restoration.

» Planning and Historic Preservation; Planners and design professionals provide assistance in placemaking,
historic preservation, community-based planning processes, strestscape design, vehlcular and pedestrian
circulation enhancements, parks, way-finding design, district master planning, metropulitan redevelopment
plans, urban planning, and zoning.

o Aris & Cultural/Creative Econgmy Resources Development; Cultural Resource consultants, in partnership
with staff and consultants from New Mexico Arts, offer technical assistance and setvices related to
protection, development and promotion of arls and culfural resources, cultural faclities and historic
praperties to enhance the local creative economy supperting cultural entreprensurs, craative enterprises
and industries.

B. Other Resources

New Mexico MainStrest provides a variety of resources and partnerships to assist local communities and
organizations with the revitalization of their traditional or historic commerciai district. These inciude:

» Trainings, Workshops, Conferenges. and Institutes: Annually, NMMS identifies oppertunities for
intermediate and advanced-level trainings in specific areas of the Main Street Four-Point Approach? to
strengthen and build skills for organizational and municipal leaders and partnering organizations.

o Annual NMMS Conference and NMMS Institute
o Managing the MainStreet/ACD Noriprofit Corporation training
o Multi-part series on Grant Writing and Nonprofit Fundraising for local MainStreet leaders

o Online trainings: NMMS provides webinars, videos or other online training opportunities to build
capacity of staff, community leaders and organization voluntsers in support of the district economic
growth and revitalization.

NMMS Executive Director Boot Camp and Certification Program, Executive Directors who successiully
complete the Boot Camp and other required trainings shall automatically qualify as a State-Certified
Executive Director.

»  Marketing: NMMS and NMEDD provide statewide marketing opportunities for local MainStreet

www . nnmainstrest org, www.offtheroadnm.org), social media platforms, e-newsletters, and Choose
MainStresf marketing campaign.

Attachment 1 - Page 10 of 10




Informeation and Networking: Through regular email, llst serves, mallings, websites and meetings, NMMS
provides timely notice on grant and partnership opportunities, guidance on innovative revitalization tools
and technigues, and hslps with addressing the multiple challenges that arise during the day-to-day course
of each local organization's MainStreet sfforts.

MainStrest Program Annual Review & Accreditation Process Agcreditation Process: Accreditation by the

- Main Street America recognizes achievement under the Standards of Performance established by the Main

Street Amerca/National Main Street Center, Inc. NMMS conducts an annual accreditation review — a
camprehensive assessment of the program’s accomplishments under the Main Street Approach?® for the
previous calendar year. Participation in the Accreditation review is required and the NMMS Director
prepares recommendations for Maln Street America based on the performance of the previous 12 months,
Main Street America Accreditation is also contingent upon meeting all compliance requirements listed in
preceding sections.

Main Street America/National Main Stresf Network Membership: The state program pays each local
organization's annual network membership fee to the MSA. Membership bensfits include the monthly Main
Streef News, discounted conference and workshop registration fees, access to members-only informational
resources on the NMSC website, and member rates on publications.

o Main Street America Conference — Maln Street Now: Annually, NMMS provides discounted basic
registration for Main Street America Afflliste and Accredited programs to help each Executive
Director attend the Main Street Now conference. Local organizations mesting all annual
performance standards for Maln Street America Accredited programs are also provided one (1)
additional discounted basic registration to the NMBC conference for a member of the Board of
Directors whan funding is available.

MalnStreet Public Infrastructure Funding: MainStreet America Afflliate, MainStreet America Accreditad, and
State Authorized Arts & Cultural District programs are eligible to apply for NMMS Capital Outtay Public
infrastructure funding for priority pedestrian safety upgrades and infrastructure improvements within
deslignated MainStreet Districts

o NMEDD works with the State Legislature and Governor to appropriate Public Infrastructure funds,
which are then awarded on a competitive basis with particular emphasis on construction-ready
projects and organizational commitment to leverage such funds for direct economic growth and
private sector reinvestment.

MainSireet Partnership Grants and Resources: NMMS works closely with several other state agencies
including the Tourism Department, Historic Preservation Diviston, New Mexico Aris Division, and the
Department of Transportation as well as other statewide partnering organizations that share a common
vision including the New Mexico Coalition of MainStrest Communities (NMCMS(C) and the New Mexico
Resiliency Alliance (NMRA).

o The State Coordinaiing Program also works with statewide nonprofit and corporate funding pariner
organizations that provide funding cpportunities to local MainStreel/ACD programs to access and
coordinate resources for district economic development and revitalization projects.
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CITY OF LAS VEGAS, NEW MEXICO
Resviution No, 25-01

A RESOLUTION TO ENTER INTO BIENNIAL MOU WITH NEW MEXICO
MAINSTREET AND BIENNIAL SERVICE AGREEMENT

WHEREAS, the City of Las Vegas (“City”) and New Mexico Mainstreet (“Mainstrect”) desire to enter
into the Biennial Memorandum of Understanding for July 1, 2024 to June 30, 2026 (“MOU™); and

WHEREAS, one of the requirements of the MOU is the City’s approving and adopting of a resolution of
financial support in an amount not less than $35,000.00 in the form of a service contract between the
City and Mainstreet whereby Mainstreet shall perform certain services related to the City’s economic
development and revitalization of the City’s downtown MainStreet district.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Las Vegas that the recitals
are incorporated herein by reference and the Governing Body hereby agrees to enter into the MOU with
Mainstreet.




COUNCIL MEETING AGENDA REQUEST FORM

Date Submitted: 6/27/25

Meeting Date: 7/9/25

Department: Public Works

Item/Topic: Request approval of resolution 25-24 to apply for the FY 25/26 Community
Development Block Grant Program (CDBG) and authorize the Mayor and/or the City Manager to
act as the City's Chief Executive Officer and represent all matters pertaining to the City of Las
Vegas'’s participation in the CDBG Program.

Fiscal Impact: None

Attachments: Resolution 25-24

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

%ubmitta] By:

Reviewed By:

SR A

Finance Director

cn%

Resolution No.
Ordinance No.
Contract No.

Approved

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Continued To:
Referred To:
Denied

Other

Revised October 2020




RESOLUTION NO. 25-24 Exhibit H

A'RESOLUTION OF THE COUNCIL OF CITY OF LAS VEGAS, NEW MEXICO, AUTHORIZING THE
SUBMISSION OF A NEW MEXICO COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
APPLICATION TO THE DEPARTMENT OF FINANCE AND ADMINISTRATION/LOCAL
GOVERNMENT DIVISION; AND AUTHORIZING THE MAYOR AND/OR CITY MANAGER TO ACT
AS THE CITY OF LAS VEGAS’S CHIEF EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE
IN ALL MATTERS PERTAINING TO THE CQITY OF LAS VEGAS'S PARTICIPATION IN. THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM,

WHEREAS, the need exists within City of Las Vegas for neighborhood improvement
projects in several low and moderate income neighborhoods, and the City of Las Vegas desires
to apply to the Housing and Urban Development’s Community Development Block Grant
Program to obtain funding for neighborhood improvement projects; and

WHEREAS, the Council has held 5 public hearings for public input and comment on
June 2, june 3™ and luly 8th during the application process; and

WHEREAS, the Council finds that there is a significant need to undertake the Hot
Springs Street and Drainage Improvements to provide adequate services to the community;
and

WHEREAS, the Council determines that the Hot Springs Street and Drainage
Improvements project meets the requirements of the Community Development Block Grant
Program. ‘

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF LAS VEGAS, NEW MEXICO, that

1. The City of Las Vegas is hereby. authorized to prepare and submit a Community
Development Block Grant application to the New Mexico Department of Finance and
Administration for the Hot Springs Street and Drainage Improvements Project;

2. Thatthe Council directs and designates the Mayor and/or City Manager as the City of
Las Vegas’s Chief Executive Officer and Authorized Representative to act in all
matters in connection with this application and the City of Las Vegas’s participation
in the New Mexico Community Development Block Grant Program.

3. The City of Las Vegas officials and staff are directed to do any and all acts necessary to
carry out the intent of this Resolution.




4. City of Las VegasisrequestingS_T8D gnd the City_of Las Vegags will

Exhibit H

contribute a match of 5 0,00 for the Hot Springs Street and Drainage
Improvements.
PASSED, ADOPTED AND APPROVED this day of , 20
City of Las Vegas
Signature, Chief Elected Official Applicant Entity

Name (Typed or Printed)

Title Date
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 9, 2025

Date Submitted: 6/24/25 Department: Public Works

Item/Topic: Award RFB 2025-26 Great Blocks-phase Il to GM Emulsions, LLC in the amount of
$996,049.85 bid lot 1 and bid lot 2 $1,148,297.51 if funding is available to include NMGRT. Total project
amount being $2,144,347 37.

Advertised May 22, 2025 (Albuquergque Journal, Optic and City’s Website)
Opening date June 12, 2025
Number of bidders: 2
GM Emulsions $996,049.85 Bid lot 1
$1,148,297.51 Bid lot 2
Pacheco Construction & Trucking $1,069,581.96 Bid lot 1

$1,090,136.70 Bid lot2

Fiscal Impact: Securing funding to award both bid lots.
Attachments: Engineers award recommendation, bid tabulation.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.
Approved For Submittal By: Reviewed By:
Department Director _) Finance Director

ity Mana

L.

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2022



MILLER ENGINEERING CONSULTANTS

Engineers o Planners
June 17, 2025

Mr. Robert Anaya

City of Las Vegas

1700 North Grand Avenue

Las Vegas, New Mexico 87701

RE:  Great Blocks — Phase 11 Capital Appropriation Project
Bid Tabulation & Recommendation of Award

Dear Mr. Anaya:

We have tabulated the bids received at the bid opening conducted on June 12, 2025, at 2:00 PM for the above-
referenced project. The attached bid tabulation indicates that the lowest apparent bidder is GM Emulsion, LLC.

We have consulted the website of the New Mexico Regulation & Licensing Department, Construction
Industries Division, and verified that GM Emulsion, LLC has an active New Mexico Contractors License
Number 370602 which does not expire until June 30, 2026. They currently hold GA01, GS08, GF01, GF02,
GF03, GF04, GF05, GF07, GF08, GF09, GA98, and GB98 license classifications. Based on our review of the
description of each license classification, it appears that GM Emulsion, LLC has the proper licensure to
accomplish the scope of work outlined for this contract. We have also verified that GM Emulsion, LLC has a
current and active Public Works Minimum Wage Rate Act Registration Number of #002461320120530 as per
the NM Department of Labor Website. Their bonding company, Western Surety Company, has an active license
to conduct business within New Mexico.

Based on their lowest responsive bid and the information verified above, we recommend that Bid #1 be awarded
to GM Emulsion, LLC in the amount of $ $996.049.85, inclusive of NMGRT. If the City has sufficient funding,
we recommend that both bid lots be awarded to GM Emulsions in the total amount of $2,144,347.37.

If you have any questions or need any additional information, please feel free to contact our office.
Sincerely,
MILLER ENGINEERING CONSULTANTS, INC.

&\,/6/1./‘

Verlyn A. Miller, P.E.
President

VAM:vam
Enclosures: Bid Tabulation & Supporting Data

X Mr. Amold Lopez, Public Works Director
Mr. Danny Gurule, Public Works Manager

3500 Comanche, NE - Building F « Albuquerque, New Mexico 87107
Phone (505) 888-7500 « Fax (505) 888-3800 » www.mecnm.com



BID TABULATION
Great Blocks — Phase )l Capital Appropriation Project
City of Las Vogas, New Moxice

BID OPENING: June 12, 2025 @ 2:00PM

Bld Lot #1 Engineers Estmate GM Emulsion Pzehete Construalion & Truking
SEQ | NMDOT
NOL | ITEM NO, DESCRIPTION UNIT |ty UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1 203000 Linclassliied Excavaiion GY [ jole] |3 30000 8 24000001 8 20001 8 16,000.00 || $ 13.00 [ 8 10,400.00
2 207000 | Subgreds Praparation - 12" with Geogild 8y 2200 3 12001 8 28,40000 11 § 150015 39,00000 (% 21003 46,200.60
3 303180 |Base Course - §" 3y 2,200 | 8 2800 % €1,80000 18 1800 § 3960000 | 8 3800 |3 78,200.00
4 418000 L@!ﬁnor Paving - 2-142" sY 2,200 )| § 48,00 | % 121,00000 1 & 66,00 | & 121,000,800 | & 5200 | 8 414,400.00
5 801000 |Removal of Structures and Chstrustions L8 118 1600080 | % 18,000.00 1 & 10,080,00 | § 40,000.00 || $  15,000.00 | § 18,000.00
B 601110 |Remoyal of Surfacing 8Y 2200118 120008 28.400.00 1 & £5.00|8% 14,000.80 | & 2500 | § 4#,000.00
7 S08270 1SWPPP Plari Preparafion %] 118 250000 1 8 250000 18 1000000 | § 1000000 1 % 3,00000 | § 3,000.00
8 G03280_|SWPPP Management & Maibtananca LS 1% 6,000.00 | & 50000008  10,000.00 | 8 10,000.00 | § 8,000.00 [ § B3,000.0¢
] 608004 |Conorete Sidewalks 4" SY 350 8 100.00 | § 35,000.00 | 8 140,00 | & 49.000.00 | § 12500 | 3 43,730,00
10 606008 |Conorets Sidawalks 8" ohd 200 % 110.00 1§ 220000003 180,00 | § 32,000.00 || § 180.00 [ § 38,000.00
11 808404 |Cono, Med Pvmt. 4 {Color and Pain) - 120 | § 168.00 [ $ 22200001 $ 140,00 | § 16,800.00 1 & 225001 8§ 27,000.00
12 B09424 |Conorete Varlical Curh & Gulter Tvpa B - 8'x24" LE 350 [t B 0,00 | 8 210000013 150.00 | & 52500001 ¢ 7600 § 26,280.00
13 Concrate Rollover Gurb & Guiter Type B - §'x24" WE 1604 8 F0.00 |8 900000 1 5 150.00 | § 22500.00 | § 7800 | § 11,260,00
14 | 618000 |Traffia Centrol Managemant LS 1l 15000000 % 16,000.00 || 50,000.00 ( § 5000000 1% 10,600.00 | & 10,008,060
18 621000 | Moblization LS 108 100000.00 ) $ 10000000 ¢ 108,000.00 | § 100,000.00 | $  220,000,00 | 8 220,000.00
15 Sidewalk Culvert & Contrate Channel LS e 1200000 ) % 1200000 1§ 2060000 | ¢ 20,000.00 1 % 9,500,00 [ $ 9.500.00
i7 663865 |Adiust Vielve Bax o Grade EA 8 1,600.00 i $ A.500.00 (1B 60000 [ § 1.500.00 | ¢ 1,500.00 | § 1,500.(50
18 | 663368 |Adust Water Metar to Grads EA it K3 1,600.00 || § 1,509.00 | § 1500001 § 150000 | § 180000 [ ¢ 1.500.00
18 Adjust Manhole to Grade EA L3 250000 1 280000 [ $ 260000 | 2400001 & 3,500.00 [ 2,500.00
a0 Lillty Reloeation Allowance Allow 118 1500000 [| © 16.000.60 (8 18,000.00 | § 1600000 (¢ 1500000 | ¢ 15,000.00
21 Laboratory Testng Alowancs Allow 1% 2800000 3 250000018 2500000 (% 250000003 2500000 | & 25,000.00 |
28 Park Benches & Trash Reesplacies Allaw U$ 20000000 % 200000018 2000000 | 4 20,000.00 [ $ 20,000,001 % 20,000,00
23 Street Lights EA 78 3500000 | % 24500000 | &  27,000.00 | § 18800000 | % 2100000 | § 147,000.00
24 701900 |Pansl Signs SF oE I8.00 1 B 41800 1% 12600 | 3 t,128.00 (| 16000 1 8 4,350.00
26 | 701108 |Stes| Pest and Base Post for Aluminum Panel Signs LF 101 8 25001 8 26000 1 § 300,00 | § 30000008 100.00 | § 4,000.00
28 702810 Trafiic Suntrol Devices for Construction LS 148 500000 1§ 50000015  15000.00 | § 50000018 150000015 16,000.00
27 704000 jRatroraflectorized Painied Markings 4" LF 5,200 0 & 20008 10,400.00 | § 300 | § 26,000.00 0 3 20018 10.400,00
28 704004 ] Refroraflegtorized Painted Markingg 12" LF 2008 4001 8§ F00.001% 1800 [ § 300000 1 & 400 [ § 200,00
2g | 801000 |Corstruciion Staking By the Conlractor L9 10Ls 2500000 | $ 2500000 1% 2560000 | § 2500000 || 8 3z,00000 | § 32,000.00
SUBTOTAL; i B70,385.00 $ u21,025.00 $ 959,000.00
NMGRT @ 81458% 8 70,898.19 4 T6,024.85 $ 80,561,986
TOYTAL il 241,263,189 3 £95,040.85 | 3 1,068,581,86




Page?

Bid Lot #2 Brglneers Estimate G Emulslon Pacheco Gonstristion & Truking
SEQ | NMDOT

N@. [ITER NO. DESCRIPTION UNIT aTy UNIT PRICE AMOUNT UNIT PRICE ANMOLNT UNIT FRICE AMOUNT
1 203000 Unslassifled Excavalion oY 78018 300048 22600,00 1 § 2000 | & 16000000 % 13,00 i § 8,760.00
2 207000 |8ubgrade Preparation - 127 with Geogrid 8y 2080108 1280 1 & 24.600,00 | § 150018 30765000 | $ 21001 § 43,055,600
3 303180 |Base Courge - 8" &Y 2080 8 28.00 01 % 57.400.00 || $ 800 1% 389000018 3600 | § 73,800.00
4 418000 | Minor Paving - 3-1/2" 8Y 2050 || & §5.00 [ $ 112.780.00 | % 5500 | § 112,760,001 8 6200 | & 108,800.00
5 461080 | Conerate Pavement- 8" 8Y 160 (1 % 1000016 1600000 | 240001 § 36,000.00 | § 176.00 | 8 28,280.00
] E70182 [12" Btormi Draln Sulvert Pipe LF 100 | 8 250001 & 2500000 (% 8500 § 850000 1 & 17500 1 B 17,500.00
7 801900 |Removal of Struciures and Ohstructions L3 118 18000003 1500000 ($ 1000000 | ¢ . 100000011% 1000000 |§ 40,000,00
8 601110 _|Reinoval of Burfading 8y 2,050 [ $ 126018 2480000 (% 500§ 10,280.00 || § 280018 &1,260.00
] 803280 _|SWPPP Management & Mainlenanse. LS 118 8,00¢.00 | $ 500080 16 10,000.00 [ § 1000000 || 3 4,600.00 | § 4,500.00
10 608004 |Concrete Sldewalks 4" ad 800 [ & 100.00 [ $ 80,000.00 || § 140.00 | & 142,000.00 1 § 12500 | & 100,040,00
i 608008 | Concrele Sldavalks 6" gY 300 1710.00 i § 93,000.00 |\ 180.00 [ & 48600001 § 180080 | § 74,000.00
12 808404 1 Corig, Med Pyt 4" (Color and Paip) 8y 450 (| $ 18600 (9 a3 280,00 [t 4 149.00 | 8 $3,600.00 & 22500 | 8 101,250,00
13 6508424 iConarste Vertical Gurb & Guiter Typa B - 8'x24" LF aeD | 8 80,00 [ & 29,000.00 || & 150,00 5 97,500.00 | 3 700 1% 48 760,00
i4 Lanerele Rollovar Curb & Guiter Type B « 8"x24" LF 17613 60,00 | § 10,500.00 [ & 160,00 | & 2626000 | § 75001 % 13,126.00
18 618000 | Traftic Conirol Mahagerant LS 15 % 1000000 | $ 1000000 | & - 6000000 | ¥ 50,000.00 [ 3 5,00000 | & 5,000.00
18 §23302 _Curb Inlet Sligle Typa € 0' T 4 EA 218 2000000 % 4000000 | 25,000.00 | § §0,000.00 [ % 2600000 | 8 5§0,000.00
17 Sidewalk Culvart & Concrata Channet Lg 1-‘ $ 2060000 8 2000000 [($ 2000000 | & 20,000.’50 $ 880006 | § 9500400
18 453858 [ Adiust Valve Baox to Grade EA Q“ 3 1,600.00 || & 4,600.00 [ & 150000 [ 8 450000 % 1,500.00 1 § 4,600.00
19| sesues |Adiust Waler Meter to Grade EA ofig ...1000.00(% 450000 [ 8 150000 (8 48000008 1500080 | § 4,600.00
20 Adjust Manhdls to Grade EA :1| 3 250000 | § 7,800.00: | § 2480000 |3 78000008 3,50000 | § 10,500.00
24 Utillty Relocation Allowangs Allow 4% 1500000 | 1E,.000.00 || § 15,000.00 | & 15.80000 || 8 15,00000 | § 16,000.00
2z Lapgratory Testing Alowanice Allgw 46 2500000 % 2600000 18 2500000 | % 2600000 (¢ 2600000 | § 25,000.00
23 Park Benches 8 Trash Ravaplicals Allow 18 20000003 2000000 % 2000000 | ¢ 2000000 |($ 2000000 | § 20,000,00
24 Sireet Lighis EA hg 3500000 % 24800000 (¢ 2700000 | & i88,000.00 1§ 21,000.00 | 8 147.000.00
24 781000 |Pansl Signs SF [l 26500 9% 316.00 1 $ 128.00 | § 112800 | § 15000 | $ 1,350.00
28 701400 |Seel Mest and Base Post for Aluminum Penel Signs| LF 100 % 2500 & 250,00 1 $ 300,00 | & 3000008 10008 | § 1,000.00
27 702810 |Traffic Conirol Deviced for Consiruction LS 148 5,000.00 | & 5,000.00 || ¢ 15.600.00 | & 18,000.00 [ $ 800000 1 & 8,0040.00
28 704000 |Retroreflectorized Painfed Markings 4" LF 380008 2001 % 7,200.00 || & 500 (3 1800000 |1 8 200 | § 7,200.00
28 704004 |Retrorgflectorized Palntad Markings 127 LF 0% 4001 ¢ 400.00 | & 1800 | % 1,800,001 1000 | § 1,000.08
a0 704008 |Ratrorafleciorlzed Palnted Markings 24" LE 26 13 80018 20800 [[ & ap.00 | § 78000 [t $ 2500 | 3 450,00
39 801000 |Censtruction Staking By the Cantractor LS 1|8 26000008 256,00000 [[§  20,006.06 | $ 20,000,000 8 3800000 | § 38,000.00
SUBTOTAL| ¥ 977 ATE0Q $  1,081,805.00 § 1,008,025.08
NMGRT @ 8.1458% $ 76,623.00 3 88,492.51 2 82,111.70
TOTAL $  1,087,096.00 $  1,148,207.51 §  1,090,136.70
Totat Bid Lat #t and #2 $  2,144,347.37 § 2,159,598.86
resldent 8% & 171,847 79 residen( 8% § 172,775,639
§  1,972,756.88 $  1,989,92277



| hereby cerlify that the above figures are the same as those submilled in the bid proposals excepl for correcied items marked with an ((*)), if applicable. Corrections based on Unit Price per Spacificalions

(~ O _~ G'/!?_/zr

\erlyn A. Miller P.E
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 9, 2025

Date Submitted: 06/24/25 Department: Public Works

Item/Topic: Request approval of Resolution No. 25-23 A & B to accept the grant offer and apply
for a match waiver for the fiscal year 2026 Cooperative Agreement (COOP). The total awarded
amount being $86,093.0. The City of Las Vegas will be contributing their share of 25%
($21,523.00) if a match waiver is not granted and the New Mexico Department of Transportation’s
share being 75% ($64,570.00) for Various Streets — Planning, design, construction, reconstruction,
pavement rehabilitation, drainage improvements and miscellaneous construction.

Fiscal Impact: Budgeting matching funds in the amount of $21,523.00 if a match waiver is not
awarded.

Attachments: Resolution No. 25-23 A & B.
THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER

THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

Approved For Submittal By: Reviewed By:
Department Direcw Finance Director

(ﬂ
F i =

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020




RESOLUTION

25-23B

City of Las Vegas
PARTICIPATION IN MUNICIPAL ARTERIAL PROGRAM (MAP) ADMINISTERED
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the City of Las Vegas and the New Mexico Department of Transportation have
entered into a joint and coordinated effort.

WHEREAS, the Department and the Public Entity agree to waive the Local Entity’s 25%
matching share.

WHEREAS, the total cost of the project will be $86,093.00 to be funded in proportional share by
the parties hereto as follows:

a) Department shall fund the Project from the following Programs:

Transportation Project Fund 75% $64,570.00

Match Waiver Program 25% $21,523.00
b) City of Las Vegas’s required proportional matching share of 25% is $21,523.00 or Waived
TOTAL PROJECT COST IS $86,093.00

City of Las Vegas shall pay all costs, which exceed the total amount of $86,093.00

| Now therefore, be it resolved in official session that City of Las Vegas determines, resolves, and
orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2026 and the City of Las Vegas incorporates all the
agreements, covenants, and understandings between the parties hereto concerning the subject matter
hereof, and all such covenants, agreements and understandings have been merged into the written
agreement.

NOW therefore, be it resolved by the City of Las Vegas to enter into a Cooperative Agreement
Control Number HW2L400725 with the New Mexico Department of Transportation for fiscal year 2026
for Various City Streets- Planning, design, construction, reconstruction, pavement rehabilitation, drainage
improvements and miscellaneous construction within the control of the City of Las Vegas in the State of
New Mexico.

(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.)

(PRINTED NAME, POSITION) DATE

{PRINTED NAME, POSITION) DATE




Contract No.

Vendor No. 0000054343

Contrel No. _HW21.400725

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
City of Las Vegas (Public Entity), collectively referred as the “parties.” This Agreement is
effective as of the date of the last party to sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission
Policy No. 44, and

Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance
responsibility for the project scope, or related amenities, and required funding to support the
Project identified herein, the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide Local Government Road Funds to the Public
Entity for the Project, as described in Control No. L400725, and the Public Entity’s resolution
attached as Exhibit C. See:

Planning, design, construction, reconstruction, pavement rehabilitation, drainage
Improvements and miscellaneous construction

The Project is a joint and coordinated effort for which the parties each have authority or
jurisdiction. This Agreement specifies and delineates the rights and duties of the parties.

2. Project Funding.
a. The estimated total cost for the Project is Eighty Six Thousand Ninety Three Dollars
and No Cents ($86,093) to be funded in proportional share by the parties as follows:

Department | Public Entity | Total Project

R TEE

FY 202
Fund

$21,523 |

For the purpose stated above in
Section 1.

LGRF Agreement Rav 5/2024 Page 1 of 10 FY2026




b.
c.

The Public Entity shall pay all Project costs, which exceed the Total Project Cost.
Any costs incurred by the Public Entity prior to this Agreement ate not eligible for
reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the
Public Entity in a single lump sum payment after:

e o

€,

Receipt of a cover letter requesting funds;

Receipt of a Notice of Award and Notice to Proceed;

Receipt of Estimated Summary of Costs and Quantities;

Verification of available Local Government Road Funds and Public Entity’s local matching
funds identified in Section 2, Paragraph a; and

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

k.

Act in the capacity of lead agency for the Project described in Section 1.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise
agreed to in writing by the parties.

Be solely responsible for all proportional matching funds identified in Section 2. Certify
that these matching funds have been appropriated, budgeted, and approved for expenditure
prior to execution of this Agreement.

Pay all costs, and perform and supply or contract for all labor and materal, for the purpose
as described in Section 1 and the Project estimate approved by the District Engineer.
Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances.

In accordance with project parameters, assume the lead planning and implementation role
and sole responsibility for environmental, archaeological, utility clearances; railroad and
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project
development and design; and project construction and management.

Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as approved by the Department.
Obtain all required written agreements or permits, as applicable, from all public and private
entities.

Allow the Department to inspect the Project to confirm that the Project 1s constructed in
accordance with the provisions of this Agreement. Disclosures of any failure to meet such
requirements and standards as identified by the Department, will result in termination for
default, including without limitation the Public Entity’s costs for funding, labor, equipment
and materials.

Complete the project within eighteen (18) months of approval of funding by the State
Transportation Commission.

Within thirty (30) calendar days of completion, provide written certification that all work
under this Agreement was performed in accordance with either the New Mexico
Department of Transportation’s Standard Specification, Current Edition; American Public
Works Association (APWA) Specifications; Department approved Public Entity
established Specifications; or Department Specifications established for Local Government
Road Fund projects, by submitting the Project Certification of Design, Construction,
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and Cost form, attached as Exhibit B.

Within thirty (30) calendar days of completion, furnish the Department an AS BUILT
Summary of Costs and Quantities form, attached as Exhibit C. The report should reflect
the total cost of the Project as stated in the Project Certification of Design, Construction,
and Cost form.

Failure to provide the Project Certification of Design, Construction, and Cost form and
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days
of Project completion is a material breach of this Agreement and Public Entity shall
reimburse to the Department all funds disbursed in accordance with this Agreement.
Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a.

Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) calendar days of project completion or
expiration of this Agreement, whichever occurs first.

This Project is not being incorporated into the State Highway System and the Department
is not assuming maintenance responsibility or liability.

Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under
this provision cannot be used by the Public Entity to meet a required match under any other
program.

As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds,
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook
(Current Edition), are incorporated by reference and control the contractual rights and
obligations of the parties unless in conflict with the specific terms expressed in this
Agreement or any amendments.

6. Term.
This Agreement becomes effective upon signature of all Parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on 12/31/2026. In the event an extension to the term is needed, the Public Entity
shall provide through a duly authorized agent written notice along with detailed justification
to the Department sixty (60) calendar days prior to the expiration date to ensure timely
processing of an Amendment.

7. Termination.

a.

b.

If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement by providing thirty (30) calendar days written notice.

The Department may terminate this Agreement if the funds identified in Section 2 have not
been contractually committed within one year from the effective date of this Agreement.
If sufficient appropriations and authorizations are not made, this Agreement will terminate
immediately upon written notice of the Department to the Public Entity.
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8.

10.

11.

12.

13.

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.

Third Party Beneficiary.

It is not intended by any of the provisions of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the
provigions of this Agreement.

Liability.

As between the Department and Public Entity, neither party shall be responsible for liability
incurred as a result of the other party’s acts or omissions in connection with this Agreement.
Any ligbility incurred in connection with this Agreement is subject to the immunities and
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and
other applicable law.

Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.
The Department is to be named as an additional insured on the contractors and subcontractor’s
policy and a certificate of insurance and endorsements listing the Department as an additional
insured must be provided to the Department and must state that coverage provided under the
policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Enfity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence,
act, error, or omission of the contractor and subcontractor in the performance of the Project, or
anyone directly or indirectly employed by the contractor or anyone for whose acts they are
liable in the performance of the Project.

Scope of Agreement.

This Agreement incorporates agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the
parties or their agents are valid or enforceable unless included in this Agreement.

Terms of this Agreement.

The terms of this Agreement are lawful. Performance of all duties and obligations must
conform with and not contravene any state, local, or federal statutes, regulations, rules, or
ordinances.

Legal Compliance.

The Public Entity shall comply with all applicable federal, state, and local laws, and
Department regulations and policies in the performance of this Agreement, including, but not
limited to laws governing civil rights, equal opportunity compliance, environmental issues,
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14.

15.

16.

17.

18.

workplace safety, employer-employee relations and all other laws governing operations of the
workplace. The Public Entity shall include the requirements of this Section 13 in each contract
and subcontract at all tiers.

Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment
opportunity. In accordance with all such laws and rules and regulations, and executive orders
of the Governor of the State of New Mexico, the parties agree to assure that no person in the
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual
preference, age, disability, or other protected class, be excluded from employment with, or
participation in, any program or activity performed under this Agreement. If the Public Entity
is found to not comply with these requirements during the term of this Agreement, the parties
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above.

Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations
being made by the governing board of the Public Entity, the Legislature of New Mexico, or
the Congress of the United States if federal funds are involved, for performance of the
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity,
Legislature of New Mexico, or the Congress of the United States if federal funds are involved,
this Agreement will terminate upon written notice being given by one party to the other. The
Department and Public Entity are expressly not committed to expenditure of any funds until
such time as they are programmed, budgeted, encumbered, and approved for expenditure.

Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this
Agreement. The Public Entity shall maintain all records and documents relative to the Project
for a minimum of five years after completion of the Project. The Public Entity shall furnish
the Department and State Auditor, upon demand, any and all such records relevant to this
Agreement. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) calendar days. If an audit finding determines
that specific funding was inappropriate or not related to the Project, the Public Entity shall
reimburse that portion to the Department within thirty (30) calendar days of written
notification.

Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its
choice of law provisions. Venue is proper in a New Mexico Court of competent jurisdiction
in accordance with NMSA 1978, Section 38-3-1(G).
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19. Amendment.
This Agreement may be altered, modified, or amended only by an instrument in writing -
executed by the parties.

The remainder of this page is intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

City of Las Vegas

By: Date:

Title:

Attest:
City of Las Vegas Clerk or Designee
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation

District L.GRF Coordinator
Cooperative Agreement No. Control No.
Joint Powers Agreement No. Control No.
Entity:

Scope of Work (Including Routes and Termini):

I, the undersigned, in my capacity as of state
that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and
was performed in accordance with the provisions set forth in this Agreement and in the
Tribal/Local Public Agency State Funding Handbook (Current Edition});

2. Construction of the project was performed in accordance with standards and specifications set
forth in:

and completed on , 20 ;and
3. That the total project cost of , with New Mexico Depattment
of Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and
Quantities™) is accurate, legitimate, and appropriate for the project.

Name Date

Print Name

Title

LGRF Agreement Rev 5/2024 Page 8 of 10 FY2026



EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT
ENTITY: No.: CN:
PROJECT No.:
TERMINI:
SCOPE OF
WORK:
I[TEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL
NO. QUANTITY QUANTITY COST COST

LGRF Agreement Rev 5/2024
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EXHIBIT C
City of Las Vegas RESOLUTION
28-23 A
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the City of Las Vegas and the New Mexico Department of Transportation have entered
into a cooperative grant agreement under the Local Government Road Fund Program for a local road
project.

WHEREAS, the total cost of the project will be $86,093 to be funded in proportional share by the
parties hereto as follows:

CN 1400725 Department | Public Entity
Project Funding Share Share

Total Project
Cost

FY 2026 Local Government Road Fund

$64,570 $21,523 | $86,003

Planning, design, construction, reconstruction,
pavement rehabilitation, drainage Improvements
and miscellaneous construction

WHEREAS, the City of Las Vegas shall pay all costs, which exceed the total project cost of $86,093.

NOW THEREFORE, be it resolved in official session that City of Las Vegas determines, resolves, and

orders as follows:

a. The project for this Cooperative Agreement is adopted and has a priority standing.

b. The Cooperative Agreement terminates on 12/31/2026 and the City of Las Vegas incorporates all
the agreements, covenants, and understandings between the parties hereto concerning the subject
matter hereof, and all such covenants, agreements and understandings have been merged into the
written agreement.

¢. The agent of the City of Las Vegas, (name or title), shall
have signature authority to bind the City of Las Vegas to the terms and conditions of this
Cooperative Agreement, and shall have authority to request in writing and secure extensions to the
Cooperative Agreement on behalf of the City of Las Vegas in the manner set forth by the
Cooperative Agreement.

NOW THEREFORE, be it resolved by the City of Las Vegas to enter into Cooperative Agreement for
Project Control Number 1400725 with the New Mexico Department of Transportation for the LGRF
Program for fiscal year 2026 for Various City Streets - Planning, design, construction, reconstruction,
pavement rehabilitation, drainage Improvements and miscellaneous construction within the control
of City of Las Vegas in the State of New Mexico.

{Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, ete.)

(PRINTED NAME, POSITION) DATE
(PRINTED NAME, POSITION) DATE
(PRINTED NAME, POSITION) DATE
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CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 9, 2025

Date Submitted: 6/24/2025 Department: Human Resource

Item/Topic: Request approval of a salary increase of $1.50 to the regular hourly rate of pay to all
non-bargaining unit employees (excluding At-Will employees) who have successfully completed a
6-month probationary period, to include part-time employees with at least one year of continuous
employment with the City of Las Vegas and a $1.00 increase to their regular hourly rate of pay at
their anniversary/annual date of hire. Increase minimum wage to $16.00 for all current and future
employees.

Fiscal Impact: The overall budget impact for the remainder of Fiscal Year 2025-26 is $67,000.00.

Attachments: None.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

proved For Submittal By: Reviewed By:

Q eDresentohive ~ASENSTD \—LHA\D

Finance Director

=~

Citym'anageb
CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020




CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 9, 2025
Date Submitted: 07/27/25 Department: Utilities

Item/Topic: Publication of Ordinance No. 25-05 amending water ordinance 12-13 and section
440-6 E. of the municipal code pertaining to water service rates, deposits and service charges.
This ordinance change affects the rates for the cost of obtaining a new water service tap and not
the actual water rates.

Fiscal Impact: None

Attachments: Ordinance 25-05 redlined, section 440-6 E. of the municipal code, costs of service
to install a new water tap.

Committee Recommendation: This item was discussed at the June 4, 2025 Utility Advisory
Committee Meeting. They provided their recommendation for approval.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

W Sut?mittai By: Reviewed By:
DS Whibrec s sea)

De ent Di Finance Director

Rot;ér{’ A. Aﬁ‘éyad_,g;yx/ﬂlanager

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020




WATER ORDINANCE #25-05
AMENDING ORDINANCE #12-13
SECTION 440-6 E. — WATER RATES, DEPOSITS AND SERVICE CHARGES
AN ORDINANCE AMENDING SECTION 440-6 E. WATER RATES, DEPOSITS AND
SERVICE CHARGES OF THE CITY OF LAS VEGAS WATER ORDINANCE

WHEREAS, the present section amends the Water rates, deposits and service charges;

NOW, THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
LAS VEGAS, NEW MEXICO, THAT SECTION 440-6 E. OF THE WATER ORDINANCE BE
AMENDED AS FOLLOWS:

E. Service connection.

(1) Unit charges for service connections, including service line and meter setting, shall be paid
by the customer to the City as follows:

3/, cinole cettine A0
4o IC-STTHTTS oo
3/, danhle cptting [NEFAAY
(EAAVATIFL NS A S Sy T ATAY
] [NEVATA
¥ [ireavav)
) <1 000
z L sravavav)
4 ¢a 000
. (A avav vy
6 TQ NNNO
© (A Favavav)
Q €15 000
O N paeavavavy

3/4” Single Setting New Service: $2.165.50
3/4” Double Setting New Service: $2.865.50
1” New Service: $2.444.00

2” New Service: $4.284.00

4” New Service: $9.345.50

6” New Service: $11.950.26

8” New Service: $18.000.00

Qutside City Limits: $1.200.00

Main Line Extension: Cost per foot pending on material prices. minimum 6°° water main, and fire
suppression equipment every 500 feet.
(Costs based on Material Cost at the moment of Purchase)

Water Deposits (Owner): $100.00
Water Deposits (Renter): $200.00

(2) Street cut and repair charges and boring costs shall be additional based upon amount of work
performed as-and assessed by the Water Department as follows:-

Concrete Cut: $30.00 a square foot

Concrete Cost: $240.00 a cubic yard

Asphalt Cut: $30.00 a square foot

Asphalt Repair: $150.00 a ton




F. Water utility revenue reserve balance.

(1) The rates for water service contained in Subsections A and B include the establishment of a
five-percent revenue reserve for the benefit of the Water Utility. At the end of each fiscal year,
the Director shall determine the status of the water utility revenue reserve balance. The balance
shall be the amounts collected through the water utility revenue reserve fee since its inception
through the recently completed fiscal year minus amounts expended from the revenue reserve for
the same historical time period.

(2) In the event that the water utility revenue reserve balance exceeds 10% of the most recent
past fiscal year's revenue, the City Manager may order a reduction of the rates for water service
by dividing each rate by 1.05. Conversely, should the City's water utility revenue reserve balance
for the most recent past fiscal year result in a balance of less than 5% of that fiscal year's
revenue, the City Manager may order an increase in the rates for water service by multiplying
each rate by 1.05. The water utility revenue reserve balance shall be used solely for meeting the
needs of the City's Water Utility unless diversion of water revenue reserve balance funds to some
other use within the City's operations are authorized by affirmative vote of the governing body.

G. Automatic rate adjustment. Annual automatic adjustments to the rates and charges of the
Water Utility may be made through application of the Consumer Price Index (CPI-U) which is
maintained by the U.S. government. Adjustments shail be authorized by the City Manager only
after examination of the financial performance of the Utility during the past fiscal year.

PASSED, APPROVED AND ADOPTED this day of , 2025.

Mayor David Romero
ATTEST:

Casandra Fresquez, City Clerk

REVIEWED AND APPROVED AS TO LEGAL SUFFICIENCY ONLY

City Attorney
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Chty Manager Date

P vt igned by d.uy_M ;

Date Submitted: 06/06/25

Department Submisting: Utilities Submitter: Fravis Martinez

W firsi, this document will not be forwarded to the Attorney for veview and approved)

Documents to be reviewed: WATER ORDINANCE #25-05 AMENDING ORDINANCE #12-13

SECTION 440-6 E, — WATER RATES. DEPOSITS AND SERVICE CHARGES AN

ORDINANCE AMENDING SECTION 440-6 E. WATER RATES. DEPOSITS AND SERVICE

CHARGES QF THE CITY OF LAS VEGAS WATER ORDINANCE

submitter Comments: This ordinance will increase the prices of water service connections to ensure City

installatiop costs of materials and labor are covered by the cusiomer requesting the service.

Received by CM - Office Myr/HR: Dharte:

City Manager / R Coniments:

The, follawing is the approval order: (Please cirele either approved or disapproved)
PP Yoy Disapproved: (Reason for Disapproval}:

Changes: Date:

/':k/;@—‘" ) | 4 - [0-7202%

Ajfornpy-Review / Date / /

o

Approved /Disapproved: (RyliserT for Disapproval}:

Finance Director Date

Approved /Disapproved: (Reason for Disapprovad).

Robert A, Anaya, City Manager Date

Received by City Clerk’s Office [ate:
(Cnly if beiny placed an the Agenda)

*This form must be submitted witl an Attorngy Review prior o review and approval by the City
Manager. If there is no Attorney Review, it will not be processed until this step Is completed.



Chapter 440. Water Service and Operations

City of Las Vegas, NM

Wednesday, June 18, 2025

§ 440-6. Water rates, depaosits and service charges.

[Amended 6-13-1996 by Ord. No. 84-26; 9-21-2005 by Ord. No. 05-17]

A. Monthly water base charges for utility customers.

[Amended 9-28-2012 by Ord. No. 12-13]

Meter Size
(inches)
Inside City
Residential
5/8
1
Small commercial
58
Large commercial

172

» R W N

8
Qutside City
Residential
5/8
1
Small commercial
5/8
Large commercial
1
1172
2
3

Base Charge

2013

$15.00
$34.80

$33.70

$170.00
$246.00
$340.00
$450.00
$510.00
$870.00
$1,040.00

$22.50
$52.20

$50.60

$255.00
$369.00
$510.00
$675.00

2014

$16.10
$39.00

$33.70

$170.00
$246.00
$340.00
$450.00
$510.00
$1,120.00
$1,280.00

$24.20
$58.50

$50.60

$255.00
$369.00
$510.00
$675.00

2015

$17.30
$39.50

$33.70

$170.00
$246.00
$340.00
$450.00
$510.00
$1,150.00
$1,310.00

$26.00
$59.30

$50.60

$255.00
$369.00
$510.00
$675.00

2016

$18.50
$40.10

$33.70

$170.00
$246.00
$340.00
$450.00
$510.00
$1,180.00
$1,340.00

$27.80
$60.20

$50.60

$255.00
$369.00
$510.00
$675.00



Meter Size

(inches)
4
6
8

NOTES:

Base Charge

2013
$765.00
$1,305.00
$1.560.00

2014
$765.00
$1,680.00
$1,920.00

2015
$765.00
$1,725.00
$1,965.00

2016
$765.00
$1,770.00
$2,010.00

*Rate table does not include applicable state and federal taxes and fees.

B. Monthly water volume charges for utility customers.
[Amended 9-28-2012 by Ord. No. 12-13]

Monthly Volume
Inside City
Residential

First 2,000
gallons

Next 4,000
gallons

Next 4,000
gallons

Over 10,000
gallons

Commercial
Winter
Summer

Quiside City

Residential

First 2,000
gallons

Next 4,000
gallons

Next 4,000
gallons

Over 10,000
gallons

Commercial
Winter
Summer

NOTES:

2013

$0.00103
$0.00232
$0.00522

$0.01305

$0.00374
$0.00468

$0.00154
$0.00348
$0.00783

$0.01957

$0.00561
$0.00702

Volume Charge

(per gallon)

2014 2015

$0.00194 $0.00234
$0.00437 $0.00527
$0.00984 $0.01186
$0.02460 $0.02965
$0.00599 $0.00603
$0.00749 $0.00754
$0.00291 $0.00351
$0.00655 $0.00790
$0.01476 $0.01779
$0.03690 $0.04447
$0.00898 $0.00904
$0.01123 $0.01131

2016

$0.00286
$0.00644
$0.01449

$0.03623

$0.00606
$0.00758

$0.00429
$0.00966
$0.02173

$0.05434

$0.00909
$0.01137

*Rate table does not include applicable state and federal taxes and fees.



“*Winter rates are applicable to commercial usage during the November
through April billing periods. Summer rates are applicable to usage during the
May through October billing periods.

C. Deposits.

(1)

(3)

(4)

(5)

The customer shall deposit with the City of Las Vegas a service deposit
which will be based on the following schedule:
[Amended 7-15-2009 by Ord. No. 09-09]

(a) Residential customer: $100.
(b} Rental customer: $200.

(c) Commercial and industrial customer: Nonresidential customers will
pay two times the highest bill for the service location during the
previous 12 months when the location was occupied by previous
owner or tenant,

Such deposit shall be subject to appropriation by the City of Las Vegas for
purposes of applying the same or as much thereof as may be necessary to

the payment of delinquent water service accounts or charges due by the
City.

Upon completion of a twelve-month pericd in which each water service bill,
during such period was paid in full prior 1o the delinquent date, then the
deposit will either be refunded or credited the customer account.

The City Manager may waive or defer a water deposit if a complete
investigation has revealed:

{a) That the person requesting such waiver or deferral has been a
residential customer whose account has not been delinquent in the
past; or

(b) That such customer for some reasonable cause cannot financially pay
the full amount of the deposit in which case City Manager may defer
the deposit for a period not to exceed three months; or

(c) That the customer has been a long-standing business person in the
community and that such customer's business has not had a
delinguent utility account within the last two years; or

(d} That such customer, if a rental customer, has established his service
history at other locations for a period of af least two years and has not
been delinquent during this pericd; or

{e) That a residential customer who has not been delinquent within the
last two years is willing to place the rental customer's account under
such residential customer's name; or

(f) That such customer has transferred service from one location in the
water system to another if such customer's account has not been
more than 60 days past due more than one time in the past year
before such transfer.

Refunds.




(7)

(a} Current customers. Each March, no earlier than the 10th of the month,
customers who have water deposits will be evaluated as to eligibility
for a deposit refund or credit to account.

(b} Criteria for refund or credit of the deposit amount:

[1] individual or business must have been a customer on the City
water system for the past 12 consecutive months minimum.

[2] Customer must have no delinquent accounts with the City utility
service as of March 10.

Change in service location. Customers ftransferring service from one
location in the water system {o another and who have had the deposit
refunded as per Subsection C(3) will not be required to place a deposit for
the new service location.

Change in deposit amount. Based on experience in the operation of the
system, the deposit may be raised or lowered from time to time by the City
Council by the adoption of a resolution prescribing new rates of deposit.

D. Service charges.

(1)

A service charge of $13.68 per hour per man with a minimum charge of
$13.68 shall be charged to the customer for any of the following:

{a) Cut-in water service (includes cut-in as a result of delinquent
payment).

{b) Cut-out of water service (includes cutoff as a result of a delinquent
payment) or request by customer to cut off of service.

(c} Setting of meter (result of customer matter on existing service).
(d) Pulling of meter {result of customer matter).
(e) Processing of a request for service.

If there are reasonable grounds to believe that a meter or service has been
tampered with, including unauthorized turn on of meter, unauthorized taps
in the service or main lines, and unauthorized adjustment or change of
meter index, the meter shall be removed and a one-hundred-dollar charge
for meter removal will be assessed against the customer whose service
has been tampered with, and said charge will be required to be paid prior
to service again being provided to the customer at any address within the
City's water service area.

E. Service connection.

(M

Unit charges for service connections, including service line and meter
setting, shall be paid by the customer to the City as follows:

Meter Size
(inches) Charge
3/4 single setting $460
3/4 double setting $560

1 $500




(2)

Meter Size

(inches) Charge
2 $1,000
4 $6,000
6 $8,000
8 $15,000

Street cut and repair charges and boring costs shall be additional based
upon amount of work performed as assessed by the Water Department.

Water utility revenue reserve balance.

(1} The rates for water service contained in Subsections A and B include the

establishment of a five-percent revenue reserve for the benefit of the
Water Utility. Af the end of each fiscal year, the Director shall determine the
status of the water utility revenue reserve balance. The balance shall be
the amounts collected through the water utility revenue reserve fee since
its inception through the recently completed fiscal year minus amounts
expended from the revenue reserve for the same historical time period.

In the event that the water utility revenue reserve balance exceeds 10% of
the most recent past fiscal year's revenue, the City Manager may order a
reduction of the rates for water service by dividing each rate by 1.05.
Conversely, should the City's water utility revenue reserve balance for the
most recent past fiscal year result in a balance of less than 5% of that
fiscal year's revenue, the City Manager may order an increase in the rates
for water service by multiplying each rate by 1.05. The water utility revenue
reserve balance shall be used solely for meeting the needs of the City's
Water Utility unless diversion of water revenue reserve balance funds to
some other use within the City's operations are authorized by affirmative
vote of the governing body.

Automatic rate adjustment. Annual automatic adjustments to the rates and
charges of the Water Utility may be made through application of the Consumer
Price Index (CPI-U) which is maintained by the U.S. government. Adjustments
shall be authorized by the City Manager only after examination of the financial
performance of the Utility during the past fiscal year.
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CONTRACT FOR EMERGENCY
AMBULANCE SERVICES

This Contract made and entered into this day of , 2025, by and between the County of
San Miguel and the City of Las Vegas New Mexico, hereinafter referred to as (“The Agencies”) with
American Medical Response Ambulance Service, Inc. (‘“AMR™), hereinafter referred to as “Provider.”
The parties here determine that the Provider has the expertise to provide the services stipulated under
Article 1, “Services to be provided” and incorporated Attachments, “Attachment A” Scope of Work, and
“Attachment B” HIPAA Business Associate Agreement.

Therefore, the parties do agree as follows:

Agencies understand that this Agreement is conditioned upon the New Mexico Public Regulation
Commission’s (“PRC”) approval of a Certificate of Necessity (“CON”) for Provider for San Miguel
County and the City of Las Vegas, New Mexico. In the event the PRC does not grant Provider a CON
over the Agencies, this Agreement shall be null and void. The agencies agree to reasonably support
Provider’s application to amend its authority in support thereof. Notwithstanding anything to the
contrary, the services performed under this Agreement shall not commence unless and until Provider has
regulatory authority to proceed.

ARTICLE 1. SERVICES TO BE PROVIDED:

As a condition of the funding described in Article 4, below, the Provider agrees that it will implement, in
all respects, the activities outlined in the “SCOPE OF WORK,” attached hereto as “Attachment A.” The
Provider agrees to make no decrease in these services described in this Contract and all incorporated
Attachments without first submitting a written request to the Agencies obtaining prior written approval
of the proposed change. In addition, the Provider shall:

1. REQUIRED MEETINGS

Attend quarterly meetings as scheduled by the Agencies to discuss any and all issues which have
oceurred during the response quarter. In order to facilitate collaboration, attendance at quarterly
meetings is mandatory. The Agencies may schedule additional meetings as deemed necessary.

2. RECORDS RETENTION

Maintain records of the clients served, as specified by the Agencies, including information about
whether the clients have insurance (Medicaid, Medicare, health, auto ctc.), are insured or
uninsured and their residency status, gender, age, community location, average age. Such records
will be kept by the Provider and will be held available for review by the Agency. Information
will be provided without any violation of HIPAA laws or other confidential laws in effect, within
the service area.

3. HIPAA COMPLIANCE
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The Provider agrees to comply with the provision of the Health Insurance Portability and
Accountability Act of 1996, related regulations, as amended (“HIPAA™) in the event the
Provider receives patient records or information (Protected Health Information as defined by
HIPAA). In particular, the Provider agrees to comply with the provisions set forth in
“Attachment B” regarding such Protected Health Information. The Provider’s obligations under
this sub-part shall survive the expiration or termination of this Contract regardless of the reason
for such termination.

4. ACTIVITY REPORTS

Submit quarterly activity reports, including demographic data, incident reports and an annual
audit report on call volume, to the Agencies during the quarterly meetings. The Agencies may
require additional information as deemed necessary and agreeable by the parties, including anan
income statement that substantially conforms to the form in Exhibit E for 911 and interfacility
transports, as well as numbers of 911 calls and interfacility transports.

5. MONITORING

The Provider shall allow the Agencies staff to observe Provider’s activities, interview the
population served, allow records evaluation and shall provide requested information through the
annual audit period for the Agencies (generally up to four months into the following Fiscal
Year). '

6. COMPLIANCE

The Provider agrees to comply with all applicable Federal and State Laws, Regulations and
Orders. The Provider shall also be bound to observe all Ordinances, Resolutions, rules and
regulations currently in effect or to become effective in the future to the extent that they do not
conflict with the autonomy of the Provider as expressed in this Contract. The Provider shall
notify the Agencies, as soon as possible, in writing of any incidents occurring while performing
any Ambulance Services that may raise liability issues.

7. EXCLUSIVE OPERATING AREA

Agencies hereby grant Provider the exclusive right to provide the services within the County of
San Miguel and the City of Las Vegas, excluding the Conchas area which will be serviced by the
County (the “Service Area”). Agencies shall require City PSAP, DPS PSAP and the Santa Fe
Regional Communication Center to receive emergency medical calls and/or to dispatch
emergency ambulances within the Service Area (“Communications Centers”) to direct such calls
to Provider in accordance with the dispatch protocols agreed upon by Provider and Agencies
(“Dispatch Protocols™). Agencies shall not permit any other provider of ambulance services to
respond to medical calls within the Service Area requiring emergency dispatch, as defined in 42
CFR Section 414,605 and/or in the Dispatch Protocols (“Emergency Calls™), regardless of
whether such calls are placed through the 911 system or to a seven digit number. Agencies shall
require that all such Emergency Calls, including those received on seven-digit numbers, be
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routed to Provider as provided in the Dispatch Protocols. This section shall further extend to
non-emergent inter-facility transports within the Service Area.

The Agencies understand that the Provider should be available for Mutual Aid with certain areas,
such as Conchas (which is San Miguel County), Mora or Eastern Santa Fe County. Mutual Aid,
in the Agencies’ opinion, is for ‘life or limb’ intercepts, when a higher level of care is required to
provide the best possible chance of survival and recovery for the patient. Mutual Aid shouldn’t
be abused by these areas for reasons of convenience.

ARTICLE 2. PERIOD OF PERFORMANCE:

The period of performance of this Contract shall be from the date Ambulance Services begins service
with the intent to continue for two(2) years, with the possibility of renewal for an additional two (2)
years, after a performance evaluation, for a total of four (4) years,in accordance with the State of New
Mexico procurement requirements and contingent on funding for the term of this contract.

ARTICLE 3. PLACE OF PERFORMANCE:

The Provider shall perform the required services in the City of Las Vegas and throughout San Miguel
County or any other location(s) approved by the Agencies.

The Provider shall actively take measures to become knowledgeable with Agencies street names and
locations along with county addressing in the incorporated municipalities of Las Vegas and Pecos, as
well as surrounding arcas, including but not limited to New Mexico State Highway 3, Tecolote,
Tecolotito, Pandaries, Sapello, Trementina and all regions within the boundaries of San Miguel
County. As part of the subsidy, the County of San Miguel shall provide an ambulance station and two
ambulances in the western part of San Miguel County, as well as property to house an ambulance station
and AMR owned ambulances in the Las Vegas area to house Provider’s ambulances and personnel for
the duration of this Agreement.

ARTICLE 4. REQUIRED NUMBER OF AMBULANCE UNITS:

The Provider must maintain an adequate response plan for the City of Las Vegas and County of San
Miguel. It should consist of a minimum daily staffing level of four (4) dedicated ambulances for the
indicated response areas at all times and one (1) EMT-Paramedic Shift Supervisor, not assigned to an
ambulance unit. Three of the units are to be stationed in the Las Vegas area with the fourth unit
stationed in the western portion of the Countywithin five (5) miles of Pecos in a County owned building.
All four units will be full twenty four hour units. At least one of these ambulance units in each response
area shall have 4x4 driving capabilities. The Provider agrees to staff the third (3) Las Vegas ambulance
for the purpose of being utilized as a combination unit that responds to both emergency 911 and
nonemergency/inter-facility transports. All ambulances shall be staffed in accordance with New Mexico
regulations; however, Provider shall ensure each ambulance is staffed at a minimum with either one (1)
licensed EMT-Intermediate or one (1) EMT-Paramedic and one (1) licensed New Mexico EMT-Basic.
Only one (1) of the Las Vegas trucks shall be staffed with an EMT-Intermediate per shift; the other two
(2) shall be staffed with an EMT-Paramedic, unless otherwise agreed to by the parties based on
unforeseen circumstances.
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The Agencies understand that the PRC has granted a waiver (Case No.21-00296-TR-M) to allow one (1)
licensed provider on an ambulance and in the patient compartment, which would allow the other
provider to be unlicensed. The Agencies acknowledge the challenges of staffing licensed personnel, and
are amenable to an unlicensed provider only when licensed providers are not available to keep an
ambulance in service, and only as a member of a crew with an EMT-Paramedic. The unlicensed
provider must be enrolled in an EMT-Basic class and have signed an agreement to become NM State
licensed within a year of date of hire, If at any time the PRC revokes this waiver, the Agencies will no
longer allow this staffing arrangement.

The Agencies shall be sent copies of monthly schedules, including staffing and licensure levels, per
ambulance. In addition, the Provider shall advise the City of Las Vegas PD Dispatch as well as NMSP
Dispatch which units are in service and what the staffing levels are, daily. This shall be done each
morning, after shift change.

A procedure for non-emergency, non-911 responses (inter-facility transports, in-town transfers and
airport transfers) shall be established that will not interfere with the emergency staffing levels. The
Agencies and Provider shall develop this procedure jointly, and share with the local hospital. Non-
emergency response requests should be answered by providers dispatch center, and reviewed for the
appropriate dispatch of ambulance crews. When possible, so as not to deplete emergency services in
San Miguel County, stable non-emergency transports that are leaving from the City of Las Vegas to
other points and places outside of the County, should be strategically intercepted by other units when
available. For non-emergency transportation services within San Miguel County, local available
ambulances will conduct such transports, provided that units are available, and do not deplete services.
At no time during the non-emergency transport should emergency staffing levels be impacted.

In cases when a non-emergency transpott is needed for patients to points outside of San Miguel County,
the provider shall assign a unit to perform this task so long as there are at least two ambulances available
in the system Additionally, if the transport is deemed an emergency to another facility outside the
County, the Provider, when necessary, shall dispatch a local ambulance who will intercept with another
unit in order to minimize the San Miguel Emergency System.

The three (3) ambulance units in the Las Vegas arca shall be responsible for response in the following
areas: City of Las Vegas, northern San Miguel County, Eastern San Miguel County to Corazon Hill on
NM State Highway 104, Southern San Miguel County, and Western San Miguel County to NM State
Highway 3. The one (1) ambulance unit in the Pecos area shall be responsible for response in Westetn
San Miguel County, including the communities on NM State Highway 3 and the Village of Pecos. In
times of response overload, ambulance units can and should overlap response areas, as per required
need. Attachment D shall be a color-coded map identifying coverage.

Should any or all of the four (4) Ambulance units available for service within response area become
unserviceable; the Provider agrees to replace the unit(s) with a fully equipped and operational unit(s)
within two (2) hours of unserviceability:.
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All ambulances used to provide shall be licensed and equipped with all supplies and equipment required
by State law and by Agencies policies and procedures agreed upon by Provider and shall be maintained
in good working order in accordance with Provider’s maintenance policies and procedures.

ARTICLE 5. COST AND PAYMENT:

The total amount paid by Agencies to Provider under the Contract for the period of performance
specified above shall not exceed the amount specified below and be funded annually by the Agencies for
the term covered by this Contract. Payment to the Provider shall be made in the course of the Contract
period of performance in:

e Twelve (12) equal monthly installments per calendar year

e Contract amount: $1,400,000 (One million, four hundred thousand dollars), excluding Gross
Receipts Tax, per calendar year. Provider may annually request an increase to the Agencies of
the greater of (i) 3% or (ii) the percentage increase in the Medical CPI during the most recent 12
month period for which published figures are available from the U.S. Department of Labor.
“Medical CPI” as used above shall mean the medical care consumer price index (consisting of
medical care commodities and medical care services) for national All Urban Consumers (CPI-
U), or the most comparable successor index if such index is discontinued.

e Gross Receipts Tax shall be in addition to any subsidy and shall separately invoiced monthly by
AMR and payable within 30 days of receipt of invoice.

The Provider shall agree to provide courtesy care to County and City first responders who are “on-duty”
while working on an incident. Courtesy care may include but not be limited to evaluation, oxygen or
rehab services. The Agencies agree that the Provider should pursue payment from insurance, Worker’s
Comp (if applicable), or VFIS (if applicable) if expenses are incurred during courtesy care, but agrees
not to pursue payment of the balance by the individual assisting with the incident in partial consideration
for the Agency subsidy.

The Provider also agrees to provide transport of San Miguel County Detention Center inmates in
emergent situations to the nearest appropriate hospital. If the inmate has insurance, the Provider shall
bill the insurance. If the inmate doesn’t have insurance, the Provider agrees to bill the Agencies at the
greater of the Medicaid rate, or 35% of the standard charges, in partial consideration for the Agency
subsidy.

ARTICLE 6. NOTICE: Any notices made pursuant to this Contract shall be sent to:

FOR THE AGENCIES: FOR THE PROVIDER:

San Miguel County AMR

Joy Ansley, County Manager Joaquin Graham, Regional Director
500 W. National, Ste. 201 3201 University Blvd. SE, Ste. 105
Las Vegas, NM 87701 Albuquerque, NM 87106
505-425-9333 575-640-6521
jansley(@co.sanmiguel.nm.us Joaquin.Graham{@gmr.net
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City of Las Vegas

Robert Anaya, City Manager
1700 N. Grand Ave.

Las Vegas, NM 87701
505-454-1401
ranava(@lasvegasnm.gov

ARTICLE 7. ASSIGNMENT OF CLAIMS:

The Provider shall not assign nor delegate any interest in this Contract or transfer any interest or for
money due or to become due under this Contract, without the written consent of the County and the
City.

ARTICLE 8. HOLD HARMLESS:

The Provider shall hold harmless, indemnify and defend the Agencies and its “public employees™ as
defined in the New Mexico Tort Claims Act, Sections 4 1-4-1 to 41-4-29, NMSA 1978, as amended,
against and from any and all claims, losses, demands, judgments, damages, liabilities, lawsuits,
expenses, fees of attorneys, costs, and/or actions of any kind and nature whether from death, bodily
injury or damage to property resulting from or related to the Provider’s negligence or intentional acts,
errors or omissions in the Provider’s performance under this Contract. The Provider’s agreement to hold
harmless, indemnify and defend shall not be affected nor terminated by the cancellation, expiration of
the term or any renewal or any other modification of the Contract for any reason and shall survive the
cancellation, expiration of the term or any renewal or any other modification of the Contract, for
negligence, acts, error or omissions to act occurring during the term of this Contract.

To the extent allowable under law, including the Anti-Donation Clause, Article IX, Section 14 of the
State of New Mexico Constitution, Agencies shall indemnify, defend and hold Provider, and its
employees and agents harmless against any claims, liability, losses or damages (collectively “Claims™),
incurred by the Provider which arise from any breach of this Agreement or any negligent, intentional or
other tortious act or failure to act of the Agencies related to the performance of this Agreement. This
provision shall survive the termination of this Agreement. The Provider agrees to promptly notify the
Agencies of any Claim against it which it expects to give rise to a duty of indemnity by the Agencies.

ARTICLE 9. INSURANCE:

For the duration of the Contract and until all work specified in the Contract is completed, the Provider
shall maintain in effect all insurance as required below and comply with all limits, terms and conditions
stipulated herein, and as required by the Public Regulation Commission of New Mexico. Evidence of
such insurance shall consist of a completed copy of the Certificate of Insurance (and/or Endorsement) ,
signed by the insurance agent for the Provider and returned to the Agencies, which Certificate or
Endorsement shall include evidence of the right of the Agencies to notice of non-payment or and notice
of cancellation, with this signed Contact. If for any reason, any cancellation or non-renewal occurs in the
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insurance coverage during the course of the Contract, Provider shall give City thirty (3 0) days written
notice of such change.

1, The insurance policy (policies) shall be written and the certificates(s), returned with this Contract,
shall reflect that:

a. All insurance required is in effect.

b. The Agencies are an additional insured on the Provider’s general liability policy, if required,
with respect to activities under the Contract and shall include evidence of the right to notice of
non-payment or and notice of cancellation to the each of the Agencies.

¢. The insurance afforded applies separately to each insured against whom claim is made or suit
is brought except with respect to the limits of the company’s liability.

d. For auto and general liability policies only, the insurance afforded therein shall be primary
insurance and any insurance or self-insurance of the Agencies shall be excess and not contributor
insurance.

e. Waiver of subrogation on workers compensation in favor of the Agencies.

2. Provider shall obtain insurance of the types described below from an insurer with an A.M. Best rating
of not less than A-VII, Provider must return any required insurance documents, including declarations
page with limits stated below, with this signed Contract in order to place it into effect.

ARTICLE 10. RESPONSE TIME:

The Provider will use best efforts to respond within 7 minutes, 90% of the time. Where more than one
ambulance is sent in response to the same incident, the response time shall be calculated from the first
dispatch to the first arrival on the scene. In the first hour of standby coverage ordered by the incident
Commander from any public safety agency, late responses caused by the need for standby coverage may
be exempt from compliance standards. Further, the Incident Commander may suspend the response
time requirements system-wide for the duration of the standby if two or more simultaneous standby
events occur or two or more units are committed to the same standby at any time. For purposes of
determining response times, an exemption shall be granted when the Agencies Management Team
determines that a response time failure was substantially caused by one of the following circumstances:

Incorrect or inaccurate dispatch information;

Material change in dispatch location;

Disrupted voice or radio transmissions not caused by the Provider’s error, negligence, or inadequate
maintenance,

Scheduled or unscheduled CAD failure;

Delays caused by traffic secondary to the incident or other unavoidable traffic delays (including road
construction, trains, etc.)
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Inadequacy of one or more infrastructure elements in the area of response (such as condition of
roadway, lack of road signs or addressing, lighting);

Periods of unusual system overload, defined as:

greater than two simultaneous or overlapping emergency / urgent responses within the City/County; or
greater than four simultaneous or overlapping emergency / urgent responses within the City/Countyand
mutual aid areas; or

Two responses dispatched within ten (10) minutes of one another

Severe weather conditions which impair visibility or create significant unsafe driving conditions;
Organized labor actions outside of the Provider’s organization which intentionally delay response times
or impair service delivery capabilities;

Delays caused by a facility being unable to receive a patient; or

A reasonable decision by the Provider representative to reduce a call initially dispatched as emergency
to a non-emergency response based upon advice by a public safety official;

Any delay caused by unusual circumstances that the Provider can reasonably document, which will be
reviewed by the Agencies Management Team on a case by case basis and accepted or rejected by the
City & County Manager following a recommendation from the Management Team.

Response Times:

Providet's response time for requests for emergency medical services shall be dispatched by the local
PSAP, and shall meet the following performance standards:

a. Provider's response times shall be calculated on a monthly basis for reporting purposes to determine
compliance using percentile response {ime measurements. Response times for months with low call
volume (less than 100 calls per month) shall be calculated once the Provider has responded to 100 calls
in a given month.

b. Provider shall use best efforts to meet a response time for Services in the Primary Service Area of 7
minutes. ‘

Reporting and Calculating Response Compliance:

Emergency response times and compliance percentages shall be calculated at the conclusion of each
calendar month and reported to the Agencies Management Team at the next regular meeting. All time
values shall be reported using a 24-hour clock, including hour, minute and second values. Exceptions to
this will be considered if such data is unavailable due to communications system failure. Compliance
values will be reported in whole number percentages with decimal values of .5 or more being rounded
up and values of less than .5 rounded down. Response times for emergency calls shall be calculated
from the time of dispatch by the approved ambulance dispatch agency, to the time of arrival on-scene of
a first responder who is an agent of the Provider including but not limited to the arrival of an
appropriately staffed medical transport unit. Any response by a first responder without medical
transport capability must be followed by the arrival of a medical transport unit within the maximum
individual response time applicable for the zone, unless within that time the initial responder has made a
reasonable medical determination that transport will not be necessary and has reported that
determination to the approved ambulance dispatch agency.
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Penalties: No penalties shall be imposed as a result of any failure by Provider to meet the performance
standards herein.

COMPLIANCE STANDARDS:

The Provider must comply with all laws, regulations, ordinances, and policies of the State of New
Mexico, and of the local Agencies in the performance of its duties under this Contract, including the
standards of the National Integrated Incident Management System. The Agencies may require the
Provider’s personnel to participate in training activities related to the performance of the Provider’s
obligations under this Contract, including but not limited to iraining addressing compliance as required
under this Article. The Provider shall not enter into any Mutual Assistance Agreement without the
written approval of the Agreement by the Governing Bodies.

ARTICLE 11. TERMINATION OF CONTRACT.

The initial contract of FY 2023/2024, based on this Contract can be extended for two (2) two (2) year
periods upon approval of the Agencies and Provider. The Agencies may refuse to review or extend the
contract at their discretion, for any reason including unsatisfactory performance by the Provider, or
unavailability of funds as provided under Article 26. Upon completion of the first year of the contract
the current rate of pay may be renegotiated for the following year.

In the event of contract termination, the Provider shall be reimbursed for completed work that is
approved by both the Agencies. In no event shall the doliar amount exceed the amount of the Contract.
The Agencies are responsible for payment to Provider for any and all services actually rendered by
Provider under this Contract. Provider may terminate this Agreement with or without cause on two
hundred seventy (270) days written notice to Agencies.

ARTICLE 12. NO AUTHORITY TO BIND AGENCIES.

The Provider agrees not to purport to bind the Agencies to any obligation not assumed herein by the
Agencies unless the Provider has express written authority from, the City & County Manager to do so,
and then only within the limits of the expressed written authority.

ARTICLE 13. CONFLICT OF INTEREST.

The Provider warrants that it presently has no interest, and shall not acquire any interest during the term
of this Contract, which would have the potential to conflict with the performance of the services
required under this Contract. In the event such a conflict arises, it shall be brought to the attention of the
Agencies and appropriate action acceptable to the Agencies shall be taken. The Provider’s failure to
inform the Agencies of the existence of a potential conflict of interest constitutes default and shall be
grounds for immediate termination of Contract by the Agencies.

ARTICLE 14. INDEPENDENT CONTRACTOR.
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Nothing in this Contract is intended or should be construed in any way, to create or establish a
partnership relationship between the parties or to establish the Provider as an agent, representative or
employee of the Agencies for any purpose or any manner whatsoever. The Provider and its employees
shall not accrue leave, retirement, insurance or any other benefits afforded to employees of the
Agencies. Provider’s employees, servants, agents, or representatives are not and shall not be deemed
employees of the Agencies and shall not bind either agency in any respect,

ARTICLE 15. PROCUREMENT CODE:

The Procurement Code, 13-1-1 through 13-1-199, NMSA 1978, as well as the Agencies Procurement
Code Resolution No, 12-24 imposes civil and criminal penalties for its violation, In addition, New
Mexico Criminal Statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

ARTICLE 16. AMENDMENTS:

This Contract shall not be altered, changed or amended except by written instrument signed by both
parties.

ARTICLE 17. SOVEREIGN IMMUNITY:

By entering into this Contract ,the Agencies and its “public employees” as defined in the New Mexico
Tort Claims Act do not waive sovereign immunity, any defense, or any limitations of liability pursuant
to law. No provision of this Contract modifies or waives any provision of the New Mexico Tort Claims
Act,

ARTICLE 18, WAIVER:

Any waiver of any breach of any covenant, term, condition or agreement in this Contract to be kept and
performed by the Provider shall not be deemed or considered as a continuing waiver and shall not
operate to bar or prevent the Agencies from declaring a default for any succeeding breach either of the
same covenant, term, condition or agreement or another. All remedies afforded in this Contract shall be
taken and construed as cumulative, that is, in addition to every other remedy provided herein or by Law.

ARTICLE 19. MERGER OR PRIOR AGREEMENTS:

This Contract incorporates all the conditions, agreements and understanding of the parties concerning
the subject matter of this Agreement. All such conditions, understandings and agreements have been
merged into this written Contract. No prior condition, agreement or understanding, verbal or otherwise,
shall be valid or enforceable unless embodied in this Contract.

ARTICLE 20. PARAGRAPH HEADINGS:

Paragraph headings are for convenience and reference and are not intended to limit the scope of any
provision of this Contract,

ARTICLE 21. THIRD PARTY BENEFICIARY:
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It is agreed between the parties executing this Agreement that it is not intended by any of the provisions
of the Agreement to create on behalf of the public or any member thereof the status of third party
beneficiary or to authorize anyone not a party to the Agreement to maintain a suit based upon this
Contract.

ARTICLE 22, PERSONAL LIABILITY:

No elected or appointed official, employee, servant, agent or law enforcement officer of the Agencies
shall be held personally liable under this Contract or any extension or renewal thereof because of its
enforcement or attempted enforcement, provided they are acting within the course and scope of their
employment or governmental duty and responsibility

ARTICLE 23. GOVERNING LAW:

This Contract shall be construed in agreement with the laws of the State of New Mexico with venue set
in 4¢h Judicial District Court, New Mexico. The Provider shall also comply with all applicable federal
and local laws, ordinances, and the rules and regulations of the Agencies. Arbitration will not be used in
case of disputes. Mediation is encouraged before litigation.

ARTICLE 24. BINDING EFFECT OF AGREEMENT:

Both parties agree that the terms of this Contract and any extension or renewal thereof shall extend to
and be binding upon the administrators, assigns, and successors to the Contracting parties.

ARTICLE 25. SEVERABILITY:

If any clause or provision of the Contract is held to be illegal, invalid or unenforceable, then it is the
intention of the parties hereto that the remainder of the Contract shall remain in full force and effect.
However, in the event that either party can no longer reasonably perform pursuant to the remaining
Contract terms, or if either party can no longer carry out the purpose of the Contract, the Contract is
voidable and no damages shall accrue to either party.

ARTICLE 26. NON-APPROPRIATION:

The Agencies' obligation to make payment under the terms of this Contract is contingent upon its
appropriation of sufficient funds to make those payments. If the Agencies do not appropriate funds for
the continuation of this Contract, this Contract will terminate upon written notice of that effect to the
Provider. The Agencies determination that sufficient funds have not been appropriated is firm, binding
and is not subject to review.

ARTICLE 27. SUBCONTRACTING:

Provider may enter into subcontracts and mutual aid agreements with licensed ambulance providers, as
deemed necessary by Provider to insure adequate coverage throughout the Service Area. (All such
mutual aid agreements and subcontracts shall be subject to Agencies’ written approval; which approval

Contract for Ambulance Services
San Miguel County/City of Lag Vegas 2025

Page 11 of 28




shall not be unreasonably withheld.) All subcontractors (“Subcontractors™) shall meet the applicable
requirements of this Agreement.

ARTICLE 28. NOTICE TO PROCEED:

It is expressly understood that this Contract is not binding upon the Agencies until approved and signed
by the City & County Manager, and further, that the Provider is not to proceed with its obligations under
the Contract until the Provider has received a fully signed copy of the Contract.

ARTICLE 29, DUPLICATE ORIGINALS:

This document shall be executed in no less than three (3) counterparts, each of which shall be deemed an
original.

ARTICLE 30. COMPLIANCE WITH GOVERNING LAW:

This Contract shall be construed in agreement with the Laws of the State of New Mexico. The Provider
shall keep fully informed of and shall also comply with all applicable federal, state, and local laws,
ordinances, and regulations and all orders and decrees of bodies or tribunals having any jurisdiction or
authority, which in any manner affect those engaged or employed, or the work, or which in any way
affect the conduct of the work. By way of illustration, but not of limitation, the Provider shall comply
with laws relating to employment eligibility including: the Immigration Reform and Control Act of 1986
and the Immigration Act of 1990 regarding employment verification and retention of verification forms
for any individual(s) hired on or after November 6, 1986, that will perform any labor or services under
this Contract. The Provider shall comply with all federal statutes relating to non-discrimination
including, but not limited to: Title VII of the Civil Rights Act of 1964 (Public Law 88-352), which
prohibits discrimination on the basis of race, color, or national origin; Title IX of the Education
Amendments of 1972, as amended {20 U.S.C.A. Section 504 of the Rehabilitation Act of 1973 (Public
Law 93-112)}, which prohibit discrimination on the basis of handicaps; the Age Discrimination in
Employment Act; the Americans with Disabilities Act of 1990 (Public Law 101-336);, and all
amendments to each, and all requirements imposed by the regulations issued pursuant to these acts,
especially 45 CFR Part 80 (relating to race, color, and national origin), 45 CFR Part 84 (relating to
handicap), 45 CFR Part 86 (relating to sex), and 45 CFR Part 91 (relating to age).

ARTICLE 31. CUSTOMER SERVICE STANDARDS:

Provider agrees to establish and maintain Customer Service Standards that assure equal treatment, with
dignity and respect, of all customers and/or patients. Provider shall make available to both Agencies, its
Customer Service Standards and Customer Service Inquiry Process.

ARTICLE 32. AGENCIES FIRST RESPONDER OBLIGATIONS

In performing First Responder Services, Agencies shall comply with the following requirements:
Agencies shall require its fire service first responder medical personnel (“First Responder Personnel”) to
work collaboratively with Provider Personnel. In the event First Responder Personnel arrive at an

incident scene prior to Provider, event First Responder Personnel shall assume temporary medical
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control of the scene until Providet’s arrival, at which point Provider shall assume medical control unless
on scene event First Responder Personnel hold a higher licensure or certification than on scene Provider
Personnel. '

Provider shall be entitled to include, in its charges to patients and third-party payers, charges for services
performed or supplies utilized by event First Responder Personnel.

In consideration of the foregoing, Provider shall, without charge, restock the disposable medical supplies
agreed upon by the parties when utilized by Agency personnel in treating patients transported by
Provider.

Agencies shall assure and certify in writing to Provider prior to the effective date hereof, and on an
annual basis thereafter, in a format acceptable to Provider, that none of its First Responder Personnel
providing patient care are “Ineligible Persons”. Ineligible Persons shall include any individual who: (1)
is currently excluded, debarred, suspended, or otherwise ineligible to participate in the Federal health
care programs or in Federal procurement or nonprocurement programs; or (2) has been convicted of a
criminal offense that falls within the ambit of 42 U.8.C. § 1320aies-7(a), but has not yet been excluded,
debarred, suspended, or otherwise declared ineligible. Agency shall ensure that all First Responder
Personnel are not Ineligible Persons, by implementing the following screening requirements:

Agencies shall screen such persons against the Exclusion Lists within thirty days of the effective
date hereof and annually thereafter,

As part of the hiring process for any new First Responder Personnel hired after the effective date
hereof, Agencies shall require such persons to disclose whether they are an Ineligible Person and
shall screen them against the Exclusion Lists.

Agencies shall implement a policy requiring all first responder personnel to disclose immediately
any debarment, exclusion, suspension, or other event that makes that person an Ineligible Person.

“Exclusion Lists” include: (i) the HHS/OIG List of Excluded Individuals/Entities (available through the
Internet at http://oig.hhs.gov); and (ii) the General Services Administration’s List of Parties Excluded
from Federal Programs (available through the Internet at http://epls.arnet. goV).

Agencies shall cooperate with Provider in performing quality improvement activities in accordance with
policies and procedures agreed upon by the parties.

ARTICLE 33.

This Contract award is made as a result of a Request for Proposals issued by the Agencies pursuant to
the requirements of the New Mexico Procurement Code, Section 13-1-1 through 13-1-199, et seq.,
NMSA 1978, as well as the Agencies Procurement Code Resolution 12-24 relating to the procurement
of professional services.

ARTICLE 34.
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This Contract including all attachments was approved in open public session by the Governing Body of

the San Miguel County Commission on , 2025 and the City of Las
Vegas City Council on , 2025 when both public entities authorized their
County & City Manager to execute the Contract.

Effective Date:

SAN MIGUEL COUNTY CITY OF LAS VEGAS

Joy Ansley Robert A. Anaya

County Manager City Manager

San Miguel County City of Las Vegas

Louanna Ortega Casandra Fresquez

County Clerk City Clerk

San Miguel County City of Las Vegas

Approved as fo Form & Legal Sufficiency

Ambrosio Castellano Geno Zamora
San Miguel County Attorney City of Las Vegas Attorney

American Medical Response Ambulance Service, Inc.

Glenn Kasprzyk
Regional President
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ATTACHMENT A

AMERICAN MEDICAL RESPONSE AMBULANCE SERVICES
SCOPE OF SERVICES

STATEMENT OF NEED AND OVERVIEW OFPROVIDER MISSION

American Medical Response Ambulance services provides advanced life support (ALS) services (EMT-
Paramedic or EMT-Intermediate level) emergency medical services and non-emergency transport to the
residents of contracted entities. When staffing ambulances, only one (1) EMT-Intermediate ambulance
shall be in operation in each area, the others must be EMT-Paramedic ambulances.

INCORPORATED AS ITS SCOPE OF WORK, PROVIDER SHALL:
1. GENERAL AGREEMENTS: Provider shall:

1.1. Provide for effective and efficient medical transport and related services for the residents of
the City of Las Vegas and County of San Miguel.

1.2. Comply with stipulations and agreements embodied in RFP #2023-001, the Provider's
proposal to RFP #2023-001 which are incorporated by reference in their entirety and made part
of this Contract.

1.3. Provide emergency and non-emergency non-ambulatory medical transport services and
related EMS care within the specified area, and shall coordinate the provision of services with
other medical and emergency provider within San Miguel County.

1.4. Notify the Agencies six (6) months in advance of the end of the existing Contract period of
its intent to exercise its right to refuse to continue the Contract and provide documentation of
financial inability.

1.5. Staff all ambulance service vehicles that respond to emergencies with a minimum of one
State licensed paramedic or one State licensed intermediate EMT. In the event of system
overloads, emergency ambulances may be staffed by two state licensed EMT basics or higher
certification. A system overload shall be defined as any incident or coinciding incidents that
stress the response system beyond their capabilities,

1.6. Compile, maintain, and make available for inspection and audit upon request by the
contracted Agencies or any agency of the State of New Mexico, all records relating to the
services to be provided under this Contract for a period of seven (7) years.

1.7. Ensure that ambulances that respond to emergency calls meet the minimal requirements of
the latest edition of the Department of Transportation’s KKK specifications.

1.8. Ensure that ambulances are not used for personal errands or any other non-business
function(s) when it could hinder patient care.
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1.9. Be the sole operator of the ambulance service denoted in this Contract, and ambulance
operations including ambulance maintenance and patient transport. It shall provide the necessary
staffing, life support systems and mobile communications equipment as necessary for the proper
functioning of the ambulance service.

1.10. Shall be solely entitled to perform, and responsible for performing, billing of patients and
third-party payers for Services provided hereunder, Agencies shall not bill or permit any other
party to bill patients or third-party payers, for EMS, including but not limited to transport, first
response or dispatch services provided in connection with an emergency call. Provider’s Rates
shall be in accordance with the State of New Mexico rate tariff.

1.12. Be strictly accountable for all receipts and disbursements as the administrator under this
Contract. The medical accounting records relating to operation of the ambulance service shall be
made available to the Agencies for inspection at the end of the Providet’s fiscal year.

2. ANNUAL REVIEW:

A formal annual review will be conducted in which the Provider and the Agencies will discuss
performance, challenges, successes and any other items deemed relevant to Provider’s timely and
professional delivery of emergency transport services to the residents.

3. COMPLIANCE WITH LAWS AND REGULATOINS: Provider shall:

4.1. Comply with State and Federal laws, including Medicare and Medicaid Laws and
Regulations. The parties expressly agree that nothing contained in this Contract shall require
either party to knowingly or intentionally conduct itself in a manner as to violate the prohibition
against fraud and abuse in connection with the Medicare and Medicaid programs (42 U.S.C.
Section 1320a-7b), as amended. The parties expressly agree that nothing contained in this
Contract shall require either party to knowingly or intentionally conduct itself in a manner as to
violate the prohibition against fraud and abuse in connection with the Medicare and Medicaid
programs (42 U.S. Section 1320a-7b), as amended.

4.2. In addition to compliance standards detailed in the Contract, comply with all laws,
regulations, and policies of the State of New Mexico, the County of San Miguel, and the City of
Las Vegas in the performance of its duties under this Coniract including the standards of the
National Integrated Incident Management System. The Agencies may require the Provider’s
personnel to participate in training activities related to the performance of the Provider’s
obligations under this Contract, including but not limited to training addressing compliance as
required under this scope of work.

4.3. Obtain the written approval from the Agencies prior to entering into any Mutual Assistance
Agreement.

4. RECORDS MAINTENANCE AND RETENTION:
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Provider shall maintain, retain and make available to the Agencies and/or its designees, upon request,
records of the following for a period of seven (7) years from date of service.

5.1. All patients/clients served including, whenever available, information about whether or not
the patients/clients are insured or uninsured and their County/City residency status, gender, age,
ethnicity and residency location within the service area.
5.2. Billing and medical records for all Indigent eligible patients.

5. EMPLOYEE WAGE AND BENEFIT SCALE:

Provider shall maintain employee wage and benefit scales and related information contained in the RFP
as a minimum contractual commitment.

7. RESPONSE TIMES:

Provider shall reach emergency response calls within the city limits in seven (7) minutes or less.
Response to County areas shall reflect a twenty (20) minute maximum response time depending on

area.

8. PROBLEM RESOLUTION:

All problems and issues between Agencies and Provider, with reference to contractual requirements or
operational concerns, shall be handled promptly utilizing the Problem Resolution Procedure, Attachment
C.

9. SCENE MANAGEMENT:

All scenes shall be managed using the San Miguel County Standard Incident Command Structure (ICS).

INSURANCE REQUIREMENTS FOR THIS PROVIDER, AS REFERENCED BY THE
CONTRACT, ARTICLE 8§, INCLUDE:

1. Automobile liability,

_Automobile liability insurance covering Provider’s owned, non- owned, hired and leased vehicles with
limits not less than $1,000,000 per occurrence,

2. Commercial, General Liability.

Commercial general liability insurance shall cover liability arising from products and completed
operations, premises, contractual liability, personal injury and advertising injury covering bodily injury
and property damage, with a limit of not less than $1,000,000 for each occurrence and $3,000,000
aggregate limit.
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3. Professional Liability.,

Provider shall maintain professional liability insurance covering bodily injury, with a limit of not less
than $1,000,000 per occurrence and 3,000,000 in the aggregate.

4 Worker’s Compensation.

Provider shall carry workers’ compensation insurance to cover obligations imposed by federal and state
statutes; and employer’s liability insurance with a limit of not less than $100,000.

5. Claims Made,

In the event the company elects to obtain insurance required under this Agreement on a “claims made”
basis, then such coverage shall be renewed or continued without lapse.

6. Certificates of Insurance,

Upon request, Provider shall furnish the Agencies with Certificates(s) of Insurance issued by Provider’s
insurer as evidence that the coverage is: 1) placed with reasonably acceptable insurers; 2) detailed on the
Certificates as specified in this Contract; and 3) is in full force and effect on the commencement date of
service. Provider shall also furnish updated Certificates as policies are renewed.

7. Additional Insured.

The insurance coverage required hereunder, except worker’s compensation and professional liability,
shall name the Agencies, its employees and officers, as additional insured’s.

8. Notice of Cancellation.

Provider shall immediately notify the Agencies in writing, of Provider’s cancellation of its insurance
coverage,

9. Supplemental Insyrance.

During the term of this Contract, Agencics, in their reasonable discretion, may require Provider to obtain
additional coverage or increase the amount of any insurance Provider carries to the extent the coverage
is reasonably and commercially available to Provider (Supplemental Coverage”). In such event,
Agencies shall pay to Provider the extra cost of the Supplemental Coverage. Such appropriation and
payment of funds shall be a condition precedent to Provider’s duty to obtain such Supplemental
Coverage.
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10. Market Fluctuations.

The Agencies acknowledge that, from time to time, insurance market fluctuations may increase the
premiums Provider may pay in order to sccure the coverage required under this Contract. In the event
that the premiums increase during the term of the Contract, the Agencies agree to consider in good faith
the Provider’s request for an equitable adjustment in Provider rates to cover the increased cost.

Contract for Ambulance Services
San Miguel County/City of Las Vegas 2025

Page 19 of 28



ATTACHMENT B
HIPAA BUSINESS ASSOCIATE AGREEMENT

THIS HIPAA Business Associate Agreement, hereinafter referred to as the “Agreement,” is
made and entered into by and between the City of Las Vegas and County of San Miguel hereinafter
referred to as “The Agencies” or “Business Associate” and AMR, hereinafter referred to as “Provider”
or “Covered Entity” and is an attachment to a services agreement wherein Provider shall provide
services to the Agencies.

RECITALS:

WHEREAS, the services agreement may require the disclosure by the Covered Entity to Business
Associate of certain Protected Health Information (as defined in 45 CFR 164.501 of the HIPAA Privacy
Rule); and

WHEREAS, Business Associate and the Covered Entity are required to enter into a business associate
agreement pursuant to the requirements as set forth in the HIPAA Privacy Rule, Title 45 Code of
Federal Regulations (“CFR™), Parts 160 and 164; and

WHEREAS, in performing these services, Provider will submit, receive, create or access certain
Protected Health Information (“PHI”) of participants and beneficiaries covered under the services
agreement and accordingly is a” Business Associate” as defined in the Privacy Rule; and

WHEREAS, the Provider is a “Covered Entity” within the meaning of the Privacy Rule; and
WHEREAS, the parties desire to enter into this agreement to comply with the provisions in the Privacy
Rule requiring a Business Associate to provide adequate assurances to a Covered Entity with respect to

the confidentiality of PHI.

NOW, THEREFORE, in consideration of the premises and the mutual covenants and agreements set
forth herein, the parties agree as follows:

1. DEFINITIONS.

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those terms in
the Privacy Rule, 45 CFR Parts 160 and 164, Subparts A and E.

1.1. “Business Associate” shall mean the City of Las Vegas and the County of San Miguel.

1.2. “Covered Entity” shall mean the Provider, “AMR.”
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1.3, “Designated Record Set” shall have the same meaning as the term “designated record set” in
45 CFR 154.501.

1.4. “Individual” shall have the same meaning as the term “individual” in 45 CFR 764.50/ and
shall include a person who qualifies as a personal representative in accordance with 45 CFR
164.02(g).

1.5. “Individually identifiable health information™ shall have the same meaning as the term
“individually identifiable health information” in 45 CFR 160.103. Specifically, “Individually
identifiable health information” shall mean information that is a subset of health information,
including demographic information collected from an individual, and: 1} is created or received
by a healthcare provider, health plan, employer, or healthcare clearinghouse; and 2) relates to the
past, present, or future physical or mental health or condition of an individual, the provision of
healthcare to an individual, or the past, present, or future payment for the provision of healthcare
to an individual; and 1) that identifies the individual, or ii) with respect fo which there is a
reasonable basis to believe the information can be used to identify the individual.

1.6. “Privacy Rules” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Part 160 and Part 164, Subparts A and E.

1.7. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR 164.501, limited to the information created or received by Business
Associate from or on behalf of Covered Entity. Specifically, “protected health information” shall
mean individually identifiable health information that is: 1) transmitted by electronic media; 2)
maintained in electronic media; or 3) transmitted or maintained in any other form or medium.

Protected health information excludes individually identifiable health information in: 1}
education records covered by the Family Educational Rights and Privacy Act, as amended, 20
D.8.C. §1232g; 2) records described at 20 D.S.C. §1232g(a)(5)(B)(iv); and 3) employment
records held by a Covered Entity in its role as an employer.

1.8. “Required by law” shall have the same meaning as the term “required by law” in 45 CFR
164.501.

1.9. “Secretary” shall mean the Secretary of the Department of Health and Human Services or
his designee.

2. OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSOCIATE:

2 1. Business Associate shall not use or disclose Protected Health Information other than as
permitted or required by this Agreement or as required by law.

2.2. Business Associate shall use appropriate safeguards to prevent the use or disclosure of
Protected Health Information, other than as provided in this Agreement.
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2.3. Business Associate shall mitigate, to the extent practicable, any harmful effect that is known
to Business Associate of a use or disclosure of Protected Health Information by Business
Associate in violation of the requirements of this Agreement.

2.4. Business Associate shall report to the Covered Entity any use or disclosure of Protected
Health Information not provided for by this Agreement and about which Business Associate
becomes aware.

2.5, Business Associate shall ensure that any agent, including a subcontractor, to whom Business
Associate provides Protected Health Information received from, or created or received by
Business Associate on behalf of the Covered Entity, agrees to the same restrictions and
conditions that apply to Business Associate with respect to such Protected Health Information.

2.6. Business Associate shall provide access, at the request of the Covered Entity, and in the time
and manner to be designated by the Covered Entity, to Protected Health Information in a
Designated Record Set (if applicable) to the Covered Entity or, if directed otherwise by the
Covered Entity, to an Individual in order to meet the requirements under 45 CFR 164,524,

2.7. Business Associate shall make any amendment(s) to Protected Health Information in a
designated Record Set (if applicable) that the Covered Entity directs or agrees to pursuant to 45
CFR 164.526 at the request of the Covered Entity or an Individual, and in the time and manner to
be designated by the Covered Entity.

2.8. Business Associate shall make its infernal practices, books and records relating to the use
and disclosure of the Protected Health Information received from or created or received by
business associate on behalf of the Covered Entity available to the Department of Health and
Human Services in accordance with 45 CFR 160.31 o (c) for the purposes of determining
Covered Entity’ compliance with the Privacy Rule.

2.9, Business Associate shall document all disclosures of Protected Health Information and
information related to such disclosures as would be required for Covered Entity to respond to
request by an Individual for an accounting of disclosures of Protected Health Information in
accordance with 45 CFR 164.528.

2.10. Business Associate shall provide fo the Covered Entity or to an Individual, in the time and
manner to be designated by the Covered entity, information collected in accordance with
subparagraph 2.9 of this Section, to permit the Covered Entity to respond to a request by an
individual for an accounting of disclosures of Protected Health Information in accordance with
45 CFR 164.528.

3. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE,

Specific use and disclosure provisions:
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3.1. Except as otherwise limited in this Agreement, Business Associate may use Protected Health
Information for the proper management and administration of the Business Associate or to carry
out the legal responsibilities of the Business Associate.

3.2. Except as otherwise limited in this Agreement, Business Associate may disclose Protected
Health Information for the proper management and administration of the Business Associate,
provided that disclosures are required by law, or Business Associate obtains reasonable
assurances from the person to whom the information is disclosed that it will remain confidential
and used or further disclosed only as required by law or for the purpose for which it was
disclosed to the person, and the person notifies the Business Associate of any instances of which
it is aware in which the confidentiality of the information has been breached.

3.3. Except as otherwise limited in this Agreement, Business Associate may use Protected Health
Information to provide data aggregation services to the Covered Entity as relating to the health
care operations of the Covered Entity as permitted by 45 CFR 164.504(e)(2)(i}(B).

3.4. Business Associate may use Protected Health Information to report violations of law to
appropriate Federal and State authorities, consistent with 45 CFR 164.502(0)(1).

4, OBLIGATIONS OF COVERED ENTITY.

Provisions for Covered Entity to inform Business Associate of Privacy Practices and Restrictions:

4.1. Covered Entity shall notify Business Associate of any changes in, or revocation of,
permission by an Individual to use or disclose Protected Health Information, to the extent that
such changes may affect Business Associate’s use or disclosure of Protected Health Information.

4.2. Covered Entity shall notify Business Associate of any limitations(s) in its notice of privacy
practice of Covered Entity in accordance with 45 CFR 164,520, to the extent that such limitation
may affect Business Associate’s use or disclosure of PHI.

4.3, Covered Entity shall notify Business Associate of any restriction to the use or disclosure of
Protected Health Information that Covered Entity has agreed to in accordance with 45 CFR
164.52, to the extent that such restriction may affect Business Associate’s use or disclosure of
Protected Health Information.

4.4, Covered Entity shall not request Business Associate to use or disclose Protected Health
Information in any manner that would not be permissible under the Privacy Rule if done by
Covered Entity.

5. TERM AND TERMINATION,

5.1, Term. The Term of this Agreement shall be effective as of the date hereof and shall
terminate when all of the Protected Health Information provided by Covered Entity to Business
Associate, or created or received by Business Associate on behalf of Covered Entity, is destroyed
or returned to the Covered Entity, or, if it is not feasible to return or destroy all Protected Health
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Information that Business Associate maintains in any form, the protections of this Agreement
shall be extended to such Protected Health Information in accordance with the termination
provisions in this Article 5.

5.2. Termination for Cause. Upon Covered Entity’s knowledge of a material breach by the
Business Associate, Covered Entity shall either: i) provide an opportunity for Business Associate
to cure the breach or end the violation and terminate this Agreement and the Agreement if
Business Associate does not cure the breach or end the violation within a time that shall be
designated by the Covered Entity, or ii) immediately terminate this Agreement and the
Agreement if Business Associate has breached a material term of this Agreement and cure is not
possible; or iii) if neither termination nor cure are feasible, Covered Entity shall report viclation
to the Secretary.

|
| 5.3. Bffect of Termination.

5.3.1. Except as provided in subparagraph 5.3.2., upon termination of this Agreement or the
Agreement, for any reason, Business Associate shall return or destroy all Protected Health
Information received from the Covered Entity, or created or received by Business Associate on
behalf of the Covered Entity. This provision shall apply to Protected Health Information that is in
the possession of subcontractors or agents of the Business Associate. Business Associate shall
retain no copies of the Protected Health Information.

5.3.2. In the event that Business Associate determines that returning or destroying the Protected
Health Information is not feasible, Business Associate shall provide to the Covered Entity
notification of the conditions that make return or destruction not feasible. Upon mutual
agreement of the parties that return or destruction of Protected Health Information is not feasible,
Business Associate shall extend the protections of this Agreement to such Protected Health
Information and limit further uses and disclosures to those purposes that make the refurn or
destruction not feasible, for so long as the Business Associate maintains such Protected Health
Information.

6. MISCELLANEOUS.

6.1. Regulatory References. A reference in this Agreement to a section in the Privacy Rule
means the section as in effect or as amended.

6.2, Amendment. The partics agree to take such action as may be necessary to amend this
Agreement from time to time to comply with the requirements of the Privacy Rule and HIPAA.

6.3. Survival, The respective rights and obligations of the Business Associate under Section J.3
in this Agreement shall survive the termination of this Agreement and the Agreement.

6.4. Interpretation. Any ambiguity in this Agreement shall be resolved to permit the Covered
Entity to comply with the Privacy Rule.
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ATTACHMENT C
PROBLEM RESOLUTION PROCEDURE
Objective
1. To provide Agencies and Provider with a means to identify and resolve issues as they rise.
2. To institute a workable procedure for resolving issues which are not resolved on the individual basis.
Introduction

The majority of issues arising from disagreements in patient management with the ambulance provider
can and should be dealt with on an individual basis with those individuals directly involved in the issue.
A philosophy of fairness of all parties and thoroughness of investigation of all facts must be applied in
all cases.

Some issues may not lend themselves to defermination between the involved individuals and may
require a progressive process involving management for ultimate resolution. The following paragraphs
outline the steps for problem clearance.

Step I

Upon identification of a situation requiring application of this problem clearance procedure, those
individual’s directly involved should attempt to resolve the issue immediately on a private one-on-one
basis. If a resolution is mutually agreed upon, this procedure need not be carried further. Should either
party involved in the issue prefer not to attempt resolution, if repeated cases occur, or if at any time the
discussion on the matter becomes unproductive, attempts for initial resolution should be halted and Step
11 of this procedure be applied.

Step 11

If initial resolution via a one-on-one basis for whatever reason is not possible, parties involved in the
issue should present their concerns in writing with available facts to their agency’s designated
representative who can work to resolve the issue. These representatives from each agency should then
interview the individuals from their agency directly involved in the issue to determine all facts, This
should be done separately within 14 calendar days following written notification of the incident at issue.
After the facts are gathered from the person being interviewed, the representatives from each agency
should meet in a timely manner and discuss the issue. If the facts confirm that the situation requiring
correction did occur, justifying the assembly of all parties to resolve the matter, then such a meeting
shall be scheduled. If, however the matter can be resolved between the agency representatives, then the
assembly of parties involved ig not necessary.
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If a need to assemble the parties involved persists, this should be done as soon as possible following the
actual incident. The meeting shall involve only those parties directly involved in the incident and shall
be held in private.

The objective of the meeting should be to reselve this issue so that it does not recur. Resolutions may
address related area of training, policy revision and/or policy development, etc.

Step IIX

Those issues not resolved through Steps I or II of this procedure shall be submitted in writing to each
agency representative. Issues of this magnitude may include, but are not limited to, problems with
contracted service, failure to comply with contract, or timely corrective action of situations discussed in
Steps I and II. Situations of this significance will be forwarded to the COO, City and County Manager or
other agency identified representative(s).

The designated representative from: each party may be permitted access to documentation and other
investigative materials from previous attempts for resolution. Once adequate information and/or
evidence on the matter are prepared, a meeting with those parties directly involved must be held in
private. Following a thorough investigation and at the conclusion of the mecting, the parties shall
attempt a mutually agreed upon resolution. If an agreement is not reached, the City and County Manager
shall determine a resolution, The City and County Manager shall have the authority in determining such
resolution to require any corrective action, within reason. Such resolution shall he delivered to Provider
in writing and shall include the timelines under which any corrective action shall occur.

Types of Problems
+ Conflicts in the field (medical and other)

*» Non-compliance with designated care guidelines Destination concerns (wrong one, wrong
type)

» Mode of transport (air, ground, police, POV)

» Dispatch of resources (wrong one, wrong type)
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ATTACHMENT E

Consclidated Statement of Operations and Comprehensive Income{Loss)
{Unaudited, Amounts in thousands)

Year

Revenue $
Operating Expenses:
Employee wages, benefits and taxes
Maintenance, fuel and other direct expenses
Insurance expense
Other operating expenses
Depreciation and amortization

Total operating expenses

Operating income
Management fee expense

Neti income (loss) before income taxes
Income tax (benefit) expensem

Net income {loss)

Weertain tax provision items are recorded at the Parent company level
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Agreement / Contract

s

faih )
TaT A~ -
CONTRACT FOR EMERGENCY ”‘*E?l_&&fli 9{ !
AMBULANCE SERVICES ‘~1”°DLasm egas

This Contract made and entered into this /4 day of Jul 2023, by and between the County of
San Miguel and the City of Las Vegas New Mexico, hereixnﬁer referred to as (“The Agencies”) with
American Medical Response Ambulance Service, Inc. (“AMR?”), hereinafter referred to as “Provider.”
The parties here determine that the Provider has the expertise to provide the services stipulated under
Article 1, “Services to be provided” and incorporated Attachments, “Attachment A” Scope of Work, and
“Attachment B” HIPAA Business Associate Agreement.

Therefore, the parties do agree as follows:

Agencies understand that this Agreement is conditioned upon the New Mexico Public Regulation
Commission’s (“PRC”) approval of a Certificate of Necessity (“CON”) for Provider for San Miguel
County and the City of Las Vegas, New Mexico. In the event the PRC does not grant Provider a CON
over the Agencies, this Agreement shall be null and void. The agencies agree to reasonably support
Provider’s application to amend its authority in support thereof. Notwithstanding anything to the
contrary, the services performed under this Agreement shall not commence unless and until Provider has
regulatory authority to proceed.

ARTICLE 1. SERVICES TO BE PROVIDED:

As a condition of the funding described in Article 4, below, the Provider agrees that it will implement, in
all respects, the activities outlined in the “SCOPE OF WORK,” attached hereto as “‘Attachment A.” The
Provider agrees to make no decrease in these services described in this Contract and all incorporated
Attachments without first submitting a written request to the Agencies obtaining prior written approval
of the proposed change. In addition, the Provider shall:

1. REQUIRED MEETINGS

Attend quarterly meetings as scheduled by the Agencies to discuss any and all issues which have
occurred during the response quarter. In order to facilitate collaboration, attendance at quarterly
meetings is mandatory. The Agencies may schedule additional meetings as deemed necessary.

2. RECORDS RETENTION

Maintain records of the clients served, as specified by the Agencies, including information about
whether the clients have insurance (Medicaid, Medicare, health, auto etc.), are insured or
uninsured and their residency status, gender, age, community location, average age. Such records
will be kept by the Provider and will be held available for review by the Agency. Information
will be provided without any violation of HIPAA laws or other confidential laws in effect, within
the service area.

Contract for Ambulance Services
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3. HIPAA COMPLIANCE

The Provider agrees to comply with the provision of the Health Insurance Portability and
Accountability Act of 1996, related regulations, as amended (“HIPAA™) in the event the
Provider receives patient records or information (Protected Health Information as defined by
HIPAA). In particular, the Provider agrees to comply with the provisions sef forth in
«Attachment B” regarding such Protected Health Information. The Provider’s obligations under
this sub-part shall survive the expiration or termination of this Contract regardless of the reason
for such termination.

4, ACTIVITY REPORTS

Submit quarterly activity reports, including demographic data, incident reports and an annual
audit report on call volume, to the Agencies during the quarterly meetings. The Agencies may
require additional information as deemed necessary and agreeable by the parties, including an
income statement that substantially conforms to the form in Exhibit E for 911 and inter-facility
transports, as well as numbers of 911 calls and inter-facility transports.

3. MONITORING

The Provider shall allow the Agencies staff to observe Provider’s activities, interview the
population served, allow records evaluation and shall provide requested information through the
annual audit period for the Agencies (generally up to four months into the following Fiscal
Year).

6.  COMPLIANCE

The Provider agrees to comply with all applicable Federal and State Laws, Regulations and
Orders. The Provider shall also be bound to observe all Ordinances, Resolutions, rules and
regulations currently in effect or to become effective in the future to the extent that they do not
conflict with the autonomy of the Provider as expressed in this Contract. The Provider shall
! notify the Agencies, as soon as possible, in writing of any incidents occurring while performing
: any Ambulance Services that may raise liability issues.

7. EXCLUSIVE OPERATING AREA

Agencies hereby grant Provider the exclusive right to provide the services within the County of
San Miguel and the City of Las Vegas, excluding the Conchas area which will be serviced by the
County (the “Service Area™). Agencies shall require City PSAP, DPS PSAP and the Santa Fe
Regional Communication Center to receive cmergency medical calls and/or to dispatch
emergency ambulances within the Service Area (“Communications Centers”) to direct such calls
to Provider in accordance with the dispatch protocols agreed upon by Provider and Agencies
(“Dispatch Protocols™). Agencies shall not permit any other provider of ambulance services to
respond to medical calls within the Service Area requiring emergency dispaich, as defined in 42
CFR Section 414.605 and/or in the Dispatch Protocols (“Emergency Calls™), regardless of

- whether such calls are placed through the 911 system or to a seven digit number. Agencies shall
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require that all such Emergency Calls, including those received on seven-digit numbers, be
routed to Provider as provided in the Dispatch Protocols. This section shall further extend to
non-emergent inter-facility transports within the Service Area,

The Agencies understand that the Provider should be available for Mutual Aid with certain areas,
such as Conchas (which is San Miguel County), Mora or Eastern Santa Fe County. Mutual Aid,
in the Agencies’ opinion, is for ‘life or limb’ intercepts, when a higher level of care is required to
provide the best possible chance of survival and recovery for the patient. Mutual Aid shouldn’t
be abused by these areas for reasons of convenience,

ARTICLE 2. PERIOD OF PERFORMANCE:

The period of performance of this Contract shall be from the date Ambulance Services begins service
with the intent to continue for two (2) years, with the possibility of renewal for an additional two (2)
years, after a performance evaluation, for a total of four (4) years, in accordance with the State of New
Mexico procurement requirements and contingent on funding for the term of this contract,

ARTICLE 3. PLACE OF PERFORMANCE:

The Provider shall perform the required services in the City of Las Vegas and throughout San Miguel
County or any other location(s) approved by the Agencies.

The Provider shall actively take measures to become knowledgeable with Agencies street names and
lacations along with county addressing in the incorporated municipalities of Las Vegas and Pecos, as
well as surrounding areas, including but not limited toNew Mexico State Highway 3, Tecolote,
Tecolotito, Pandaries, Sapello, Trementina and all regions within the boundaries of San Miguel
County. As part of the subsidy, the County of San Miguel shall provide an ambulance station and two
ambulances in the western part of San Miguel County, as well as property to house an ambulance station
and AMR owned ambulances in the Las Vegas area to house Provider’s ambulances and personnel for
the duration of this Agrecment.

ARTICLE 4. REQUIRED NUMBER OF AMBULANCE UNITS:

The Provider must maintain an adequate response plan for the City of Las Vegas and County of San
Miguel. Tt should consist of a minimum daily staffing level of four (4) dedicated ambulances for the
indicated response arcas at all times and one (1) EMT-Paramedic Shift Supervisor, not assigned to an
ambulance unit. Three of the units are 1o be stationed in the Las Vegas arca with the fourth unit
stationed in the western portion of the County within five (5) miles of Pecos in a County owned
building. All four units will be full twenty four hour units. At least one of these ambulance units in
each response area shall have 4x4 driving capabilities. The Provider agrees to staff the third (39} Las
Vegas ambulance for the purpose of being utilized as a combination unit that responds to both
emergency 911 and nonemergency/inter-facility transports. All ambulances shall be staffed in
accordance with New Mexico regulations; however, Provider shall ensure each ambulance is staffed at a
minimum with either one (1) licensed EMT-Intermediate or one (1) EMT-Paramedic and one (1)
licensed New Mexico EMT-Basic. Only one (1) of the Las Vegas trucks shall be staffed with an EMT-
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Intermediate per shift; the other two (2) shall be staffed with an EMT-Paramedic, unless otherwise
agreed to by the parties based on unforeseen circumstances.

The Agencies understand that the PRC has granted a waiver (Case No.21-00296-TR-M} to allow one (1)
licensed provider on an ambulance and in the patient compartment, which would allow the other
provider to be unlicensed. The Agencies acknowledge the challenges of staffing licensed personnel, and
are smenable to an unlicensed provider only when licensed providers are not available to keep an
ambulance in service, and only as a member of a crew with an EMT-Paramedic. The unlicensed
provider must be enrolled in an EMT-Basic class and have signed an agreement to become NM State
licensed within a year of date of hire. If at any time the PRC revokes this waiver, the Agencies will no
longer allow this staffing arrangement.

The Agencies shall be sent copies of monthly schedules, including staffing and licensure levels, per
ambulance. In addition, the Provider shall advise the City of Las Vegas P> Dispatch as well as NMSP
Dispatch which units are in service and what the staffing levels are, daily. This shall be done each
morning, after shift change.

A procedure for non-emergency, non-911 responses (inter-facility transports, in-town transfers and
airport transfers) shall be established that will not interfere with the emergency staffing levels. The
Agencies and Provider shall develop this procedure jointly, and share with the local hospital. Non-
emergency response requests should be answered by providers dispatch center, and reviewed for the
appropriate dispatch of ambulance crews. When possible, so as not to deplete emergency services in
San Miguel County, stable non-emergency transports that are leaving from the City of Las Vegas to
other points and places outside of the County, should be strategically intercepted by other units when
available. For non-emergency transportation services within San Miguel County, local available
ambulances will conduct such transporis, provided that units are available, and do not depiete
services. At no tire during the non-emergency transport should emergency staffing levels be impacted.

In cascs when a non-emergency transport is needed for patients to points outside of San Miguei County,
the provider shall assign a unit to perform this task so long as there are at least two ambulances available
in the system Additionally, if the transport is deemed an emergency to another facility outside the
County, the Provider, when necessary, shall dispatch a Jocal ambulance who will intercept with another
unit in order to minimize the San Miguel Emergency System.

The three (3) ambulance units in the Las Vegas area shall be responsible for response in the following
areas: City of Las Vegas, northern San Miguel County, Eastern San Miguel County to Corazon Hill on
NM State Highway 104, Southern San Miguel County, and Western San Miguel County to NM State
Highway 3. The one (1) ambulance unit in the Pecos arca shall be responsible for response in Western
San Miguel County, including the communities on NM State Highway 3 and the Village of Pecos. In
times of response overload, ambulance units can and should overlap response areas, as per required
need. Attachment D shall be a color-coded map identifying coverage.

Should any or all of the four (4) Ambulance units available for service within response area become
unserviceable; the Provider agrees to replace the unit(s) with a fully equipped and operational unit(s)
within two (2) hours of unserviceability.
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All ambulances used to provide shall be licensed and equipped with all supplies and equipment required
by State law and by Agencies policies and procedures agreed upon by Provider and shall be maintained
in good working order in accordance with Provider’s maintenance policies and procedures.

ARTICLE 5. COST AND PAYMENT:

The total amount paid by Agencies to Provider under the Contract for the period of performance
specified above shall not exceed the amount specified below and be funded annually by the Agencies for
the term covered by this Contract. Payment to the Provider shall be made in the course of the Contract
period of performance in:

¢ Twelve (12) equal monthly installments per calendar year

e Contract amount: $1,400,000 (One million, four hundred thousand dollars), excluding Gross
Receipts Tax, per calendar year. Provider may annually request an increase to the Agencies of
the greater of (i) 3% or (ii) the percentage increase in the Medical CPI during the most recent 12
month period for which published figures are available from the U.S. Department of Labor.
“Medical CPI” as used above shall mean the medical care consumer price index (consisting of
medical care commodities and medical care services) for national All Urban Consumers (CPI-
U), or the most comparable successor index if such index is discontinued.

e Gross Receipts Tax shall be in addition to any subsidy and shall separately invoiced monthly by
AMR and payable within 30 days of receipt of invoice.

The Provider shall agree to provide courtesy care to County and City first responders who are “on-duty”
while working on an incident. Courtesy care may include but not be limited to evaluation, oxygen or
rehab services. The Agencies agree that the Provider should pursue payment from insurance, Worker’s
Comp (if applicable), or VFIS (if applicable) if expenses are incurred during courtesy care, but agrees
not to pursue payment of the balance by the individual assisting with the incident in partial consideration
for the Agency subsidy.

The Provider also agrees to provide transport of San Miguel County Detention Center inmates in
emergent situations to the nearest appropriate hospital. If the inmate has insurance, the Provider shall
bill the insurance. If the inmate doesn’t have insurance, the Provider agrees to bill the Agencies at the
greater of the Medicaid rate, or 35% of the standard charges, in partial consideration for the Agency
subsidy.

ARTICLE 6. NOTICE: Any notices made pursuant to this Contract shall be sent to:

FOR THE AGENCIES: FOR THE PROVIDER:

San Miguel County ‘ AMR

Joy Ansley, County Manager Joaquin Graham, Regional Director
500 W. National, Ste. 201 3201 University Blvd. SE, Ste. 105
Las Vegas, NM 87701 Albuquerque, NM 87106
505-425-9333 575-640-6521

jansley(« co.sanmiguel.nm.us Joaquin.Graham(@gmr.net
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City of Las Vegas

Leo Maestas, City Manager
1700 N. Grand Ave.

Las Vegas, NM 87701
505-454-1401

Imaestas.t lasvegasnm, gov

ARTICLE 7. ASSIGNMENT OF CLAIMS:

The Provider shall not assign nor delegate any interest in this Contract or transfer any interest or for
money due or to become due under this Contract, without the written consent of the County and the
City.

ARTICLE 8. HOLD HARMLESS:

The Provider shall hold harmless, indemnify and defend the Agencies and its “public employees” as
defined in the New Mexico Tort Claims Act, Sections 4 1-4-1 to 41-4-29, NMSA 1978, as amended,
against and from any and all claims, losses, demands, judgments, damages, liabilities, lawsuits,
expenses, fees of attorneys, costs, and/or actions of any kind and nature whether from death, bodily
injury or damage to property resulting from or related to the Provider’s negligence or intentional acts,
errors or omissions in the Provider's performance under this Contract. The Provider’s agreement to hold
harmless, indemnify and defend shall not be affected nor terminated by the cancellation, expiration of
the term or any renewal or any other modification of the Contract for any reason and shall survive the
cancellation, expiration of the term or any renewal or any other modification of the Contract, for
negligence, acts, error or omissions to act occurring during the term of this Contract.

To the extent allowable under law, including the Anti-Donation Clause, Article IX, Section 14 of the
State of New Mexico Constitution, Agencies shall indemnify, defend and hold Provider, and its
employees and agents harmless against any claims, liability, losses or damages (collectively “Claims”),
incurred by the Provider which arise from any breach of this Agreement or any negligent, intentional or
other tortious act or failure to act of the Agencies related to the performance of this Agreement. This
provision shall survive the termination of this Agreement. The Provider agrees to promptly notify the
Agencies of any Claim against it which it expects to give rise to a duty of indemnity by the Agencies.

ARTICLE 9. INSURANCE:

For the duration of the Contract and until all work specified in the Contract is completed, the Provider
shall maintain in effect all insurance as required below and comply with all limits, terms and conditions
stipulated herein, and as required by the Public Regulation Commission of New Mexico. Evidence of
such insurance shall consist of a completed copy of the Certificate of Insurance (and/or Endorsement) ,
signed by the insurance agent for the Provider and returned to the Agencies, which Certificate or
Endorsement shall include evidence of the right of the Agencies to notice of non-payment or and notice
of cancellation, with this signed Contact. If for any reason, any cancellation or non-renewal occurs in the
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insurance coverage during the course of the Contract, Provider shall give City thirty (30) days written
notice of such change.

1. The insurance policy (policies) shall be written and the certificates(s), returned with this Contract,
shall reflect that:

a. All insurance required is in effect.

b. The Agencies are an additional insured on the Provider’s general liability policy, if required,
with respect to activities under the Contract and shall include evidence of the right to notice of
non~-payment or and notice of cancellation to the each of the Agencies.

¢. The insurance afforded applies separately to each insured against whom claim is made or suit
is brought except with respect 1o the limits of the company’s liability.

d. For auto and general liability policies only, the insurance afforded therein shall be primary
insurance and any insurance or self-insurance of the Agencies shall be excess and not contributor
insurance.

i e. Waiver of subrogation on workers compensation in favor of the Agencies.
2. Provider shall obtain insurance of the types described below from an insurer with an A.M. Best rating

of not less than A-VIIL. Provider must return any required insurance documents, including declarations
page with limits stated below, with this signed Coniract in order to place it into effect.

ARTICLE 10, RESPONSE TIME:

The Provider will use best efforts to respond within 7 minutes, 90% of the time, Where more than one
ambulance is sent in response to the same incident, the response time shall be calculated from the first
dispatch to the first arrival on the scene. In the first hour of standby coverage ordered by the incident
Commander from any public safety agency, late responses caused by the need for standby coverage may
be exempt from compliance standards. Further, the Incident Commander may suspend the response
time requirements system-wide for the duration of the standby if two or more simultaneous standby
evenis occur or two or more units are committed to the same standby at any time. For purposes of
determining response times, an exemption shall be granted when the Agencies Management Team
determines that a response time failure was substantially caused by one of the following circumstances:

Incorrect or inaccurate dispatch information;
Material change in dispatch location; .
s Disrupted voice or radio transmissions not caused by the Provider’s error, negligence, or
inadequate maintenance;
Scheduled or unscheduled CAD failure;
; » Delays caused by traffic secondary to the incident or other unavoidable traffic delays (including
road construction, trains, etc.)
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e Inadequacy of one or more infrastructure elements in the area of response (such as condition of
roadway, lack of road signs or addressing, lighting);
e Periods of unusual system ovetload, defined as:
o greater than two simultaneous or overlapping emergency / urgent responses within the
City/County; or
o greater than four simultaneous or overlapping emergency / urgent responses within the
City/County and mutual aid areas; or
o Two responses dispatched within ten (10) minutes of one another
o Severe weather conditions which impair visibility or create significant unsafe driving
conditions;
o Organized labor actions outside of the Provider’s organization which intentionally delay
response times or impair service delivery capabilities;
o Delays caused by a facility being unable to receive a patient; or
o A reasonable decision by the Provider representative to reduce a call initially dispatched
as emergency to a non-emergency response based upon advice by a public safety official;
o Any delay caused by unusual circumstances that the Provider can reasonably document,
which will be reviewed by the Agencies Management Team on a case by case basis and
accepted or rejected by the City & County Manager following a recommendation from
the Management Team.

Response Times:

Provider's response time for requests for emergency medical services shall be dispatched by the local
PSAP, and shall meet the following performance standards:

a. Provider's response times shall be calculated on a monthly basis for reporting purposes to determine
comphiance using percentile response time measurements. Response fimes for months with low call
volume (less than 100 calls per month) shall be calculated once the Provider has responded to 100 calls
in a given month.

b. Provider shall use best efforis to meet a response time for Services in the Primary Service Area of 7
minutes.

Reporting and Calculating Response Compliance:

Emergency response times and compliance percentages shall be calculated at the conclusion of each
calendar month and reported to the Agencies Management Team at the next regular meeting. All time
values shall be reported using a 24-hour clock, including hour, minute and second values. Exceptions to
this will be considered if such data is unavailable due to communications system failure. Compliance
values will be reported in whole number percentages with decimal values of .5 or more being rounded
up and values of less than .5 rounded down. Response times for emergency calls shall be calculated
from the time of dispatch by the approved ambulance dispatch agency, to the time of arrival on-scene of
a first responder who is an agent of the Provider including but not limited to the arrival of an
appropriately staffed medical transport unit. Any response by a first responder without medical
transport capability must be followed by the arrival of a medical transport unit within the maximum
individual response time applicable for the zone, uniess within that time the initial responder has made a
Contract for Ambulance Services
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reasonable medical determination that transport will not be necessary and has reported that
determination to the approved ambulance dispatch agency.

Penalties: No penalties shall be imposed as a result of any failure by Provider to meet the performance
standards herein,

COMPLIANCE STANDARDS:

The Provider must comply with all laws, regulations, ordinances, and policies of the State of New
Mexico, and of the local Agencies in the performance of its duties under this Contract, including the
standards of the National Integrated Incident Management System. The Agencies may require the
Provider’s personnel to participate in training activities related to the performance of the Provider’s
obligations under this Contract, including but not limited to training addressing compliance as required
under this Article, The Provider shall not enter into any Mutual Assistance Agreement without the
written approval of the Agreement by the Governing Bodies.

ARTICLE 11. TERMINATION OF CONTRACT.

The initial contract of FY 2023/2024, based on this Contract ¢an be extended for two (2) two (2) year
periods upon approval of the Agencies and Provider. The Agencies may refuse to review or extend the
contract at their discretion, for any reason including unsatisfactory performance by the Provider, or
unavatlability of funds as provided under Article 26. Upon completion of the first year of the contract
the current rate of pay may be renegotiated for the following year,

In the event of coniract termination, the Provider shall be reimbursed for completed work that is
apprsoved by both the Agencies. In no event shall the dollar amcunt exceed the amount of the Contract.
The Agencics are responsible for payment to Provider for any and all services actually rendered by
Provider under this Contract. Provider may terminate this Agreement with or without cause on two
hundred seventy (270) days written notice to Agencies.

ARTICLE 12. NO AUTHORITY TO BIND AGENCIES.

The Provider agrees not to purport to bind the Agencies to any obligation not assumed herein by the
Agencies unless the Provider has express written authority from, the City & County Manager to do so,
and then only within the limits of the expressed written authority.

ARTICLE 13. CONFLICT OF INTEREST.

The Provider warrants that it presently has no inferest, and shall not acquire any interest during the term
of this Contract, which would bave the potential to conflict with the performance of the services
required under this Contract. In the event such a conflict arises, it shall be brought to the attention of the
Agencies and appropriate aclion acceptable to the Agencies shall be taken. The Provider’s failure to
inform the Agencies of the existence of a potential conflict of interest constitutes default and shall be
grounds for immediate termination of Contract by the Agencies.
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ARTICLE 14. INDEPENDENT CONTRACTOR.

Nothing in this Contract is intended or should be construed in any way, to create ot establish a
partnership relationship between the parties or to establish the Provider as an agent, representative or
employee of the Agencies for any purpose or any manner whatsoever, The Provider and its employees
shall not accrue leave, refirement, insurance or any other benefits afforded to employees of the
Agencies. Provider’s employees, servants, agents, or representatives are not and shatl not be deemed
employees of the Agencies and shall not bind either agency in any respect.

ARTICLE 15. PROCUREMENT CODE:

The Procurement Code, 13-1-1 through 13-1-199, NMSA 1978, as well as the Agencies Procurement
Code Resolution No. 12-24 imposes civil and criminal penalties for its violation. In addition, New
Mexico Criminal Statutes impose felony penalties for illegal bribes, gratuities and kickbacks.

ARTICLE 16. AMENDMENTS:

This Contract shall not be altered, changed or amended except by written instrument signed by both
parties.

ARTICLE 17. SOVEREIGN IMMUNITY:

By entering into this Contract ,the Agencies and its “public employees™ as defined in the New Mexico
Tort Claims Act do not waive sovereign immunity, any defense, or any limitations of liability pursuant
to law. No provision of this Contract modifies or waives any provision of the New Mexico Tort Claims
Act.

ARTICLE 18. WAIVER:

Any waiver of any breach of any covenant, term, condition or agreement in this Contract to be kept and
performed by the Provider shall not be deemed or considered as a continuing waiver and shall not
operate to bar or prevent the Agencies from declaring a default for any succeeding breach either of the
same covenant, term, condition or agreement or another. All remedies afforded in this Contract shall be
taken and construed as cumulative, that is, in addition to every other remedy provided herein or by Law.

ARTICLE 19. MERGER OR PRIOR AGREEMENTS:

This Contract incorporates all the conditions, agreements and understanding of the parties concerning
the subject matter of this Agreement. All such conditions, understandings and agreements have been
merged into this written Contract. No prior condition, agreement or understanding, verbal or otherwise,
shall be valid or enforceable unless embodied in this Contract.

ARTICLE 20. PARAGRAPH HEADINGS:

Paragraph headings are for convenience and reference and are not intended to limit the scope of any

provision of this Contract,
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ARTICLE 21, THIRD PARTY BENEFICIARY:

It is agreed between the parties executing this Agreement that it is not intended by any of the provisions
of the Agreement to create on behalf of the public or any member thereof the status of third party
beneficiaty or to authorize anyone not a party to the Agreement to maintain & suit based upon this
Contract.

ARTICLE 22, PERSONAL LIABILITY:

No elected or appointed official, employee, servant, agent or law enforcement officer of the Agencies
shall be held personally liable under this Contract or any extension or renewal thereof because of its
enforcement or attempted enforcement, provided they are acting within the course and scope of their
employment or governmental duty and responsibility

ARTICLE 23. GOVERNING LAW:

This Contract shall be construed in agreement with the laws of the State of New Mexico with venue set
in 4th Judicial District Court, New Mexico. The Provider shall also comply with all applicable federal
and local laws, ordinances, and the rules and regulations of the Agencies. Arbitration will not be used in
case of disputes. Mediation is encouraged before litigation.

ARTICLE 24, BINDING EFFECT OF AGREEMENT:

Both parties agree that the terms of this Contract and any extension or renewal thereof shall extend to
and be binding upon the administrators, assigns, and successors to the Contracting parties.

ARTICLE 25. SEVERABILITY:

If any clause or provision of the Contract is held to be illegal, invalid or unenforceable, then it is the
intention of the parties hereto that the remainder of the Contract shall remain in full force and effect.
However, in the event that either party can no longer reasonably perform pursuant to the remaining
Contract terms, or if either party can no longer carry out the purpose of the Contract, the Contract is
voidable and no damages shall accrue to either party.

ARTICLE 26. NON-APPROPRIATION:

The Agencies' obligation to make payment under the terms of this Contract is contingent upon its
appropriation of sufficient funds to make those payments. If the Agencies do not appropriate funds for
the continuation of this Contract, this Contract will terminate upon written notice of that effect to the
Provider. The Agencies determination that sufficient funds have not been appropriated is firm, binding
and is not subject to review.

ARTICLE 27. SUBCONTRACTING:

Provider may enter into subcontracts and mutual aid agreements with licensed ambulance providers, as
deemed necessary by Provider to insure adequate coverage throughout the Service Area. (All such
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mutual aid agreements and subcontracts shall be subject to Agencies’ written approval; which approval
shall not be unreasonably withheld.) All subcontractors (“Subcontractors”) shall meet the applicable
requirements of this Agreement.

ARTICLE 28. NOTICE TO PROCEED:

It is expressly understood that this Contract is not binding upon the Agencies until approved and signed
by the City & County Manager, and further, that the Provider is not to proceed with its obligations under
the Contract until the Provider has received a fully signed copy of the Contract.

ARTICLE 29. DUPLICATE ORIGINALS:

This document shall be executed in no less than three (3) counterparts, each of which shall be deemed an
original.

ARTICLE 30. COMPLIANCE WITH GOVERNING LAW:

This Contract shall be construed in agreement with the Laws of the State of New Mexico. The Provider
shall keep fully informed of and shall also comply with all applicable federal, state, and local laws,
ordinances, and regulations and all orders and decrees of bodies or tribunals having any jurisdiction or
authotity, which in any manner affect those engaged or employed, or the work, or which in any way
affect the conduct of the work. By way of illustration, but not of limitation, the Provider shall comply
with laws relating to employment eligibility including: the Inunigration Reform and Contro! Act of 1986
and the Immigration Act of 1990 regarding employment verification and retention of verification forms
for any individual(s) hired on or after November 6, 1986, that will perform any labor or services under
this Contract. The Provider shall comply with all federal statutes relating to non-discrimination
including, but not limited to: Title VII of the Civil Rights Act of 1964 (Public Law 88-352), which
prohibits discrimination on the basis of race, color, or national origin; Title IX of the Education
Amendments of 1972, as amended {20 U.S.C.A. Section 504 of the Rehabilitation Act of 1973 (Public
Law 93-112)}, which prohibit discrimination on the basis of handicaps; the Age Discrimination in
Employment Act; the Americans with Disabilities Act of 1990 (Public Law 101-336); and all
amendments to each, and all requirements imposed by the regulations issued pursuant {o these acts,
especially 45 CFR Part 80 (relating to race, color, and national otigin), 45 CFR Part 84 (relating to
handicap), 45 CFR Part 86 (relating to sex}, and 45 CFR Part 91 (relating to age).

ARTICLE 31. CUSTOMER SERVICE STANDARDS:

Provider agrees to establish and maintain Customer Service Standards that assure equal treatment, with
dignity and respect, of all customers and/or patients. Provider shall make available to both Agencies, its
Customer Service Standards and Customer Service Inquiry Process.

ARTICLE 32, AGENCIES FIRST RESPONDER OBLIGATIONS

In performing First Responder Services, Agencies shall comply with the following requirements:
Agencies shall require its fire service first responder medical personnel (“First Responder Personnel”) to
work collaboratively with Provider Personnel. In the event First Responder Personnel arrive at an

Contract for Ambulance Services
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incident scene prior to Provider, event First Responder Personnel shall assume temporary medical
confroi of the scene until Provider’s arrival, at which point Provider shall assume medical control unless
on scene event First Responder Personnel hold a higher licensure or certification than on scene Provider
Personnel.

Provider shall be entitled to include, in its charges to patients and third-party payers, charges for services
performed or supplies utilized by event First Responder Personnel,

In consideration of the foregoing, Provider shall, without charge, restock the disposable medical supplies
agreed upon by the parties when utilized by Agency personnel in treating patients transported by
Provider.

Agencies shall assure and certify in writing to Provider prior to the effective date hereof, and on an
annual basis thereafter, in a format acceptable to Provider, that none of its First Responder Personnel
providing patient care are “Ineligible Persons”. In¢ligible Persons shall include any individual who: (1)
is currently excluded, debarred, suspended, or otherwise ineligible to participate in the Federal health
care programs or in Federal procurement or nonprocurement programs, or (2} has been convicted of a
criminal offense that falls within the ambit of 42 U.S.C. § 1320aies-7(a), but has not yet been excluded,
debarred, suspended, or otherwise declared ineligible. Agency shall ensure that all First Responder
Personnel are not Ineligible Persons, by implementing the following screening requirements:

Agencies shall screen such persons against the Exclusion Lists within thirty days of the effective
date hereof and annually thereafter.

As part of the hiring process for any new First Responder Personnel hired after the effective date
hereof, Agencies shall require such persons to disclose whether they are an Ineligible Person and
shall screen them against the Exclusion Lists,

Agencies shall implement a policy requiring all first responder personnel to disclose immediately
any debarment, exclusion, suspension, or other event that makes that person an Ineligible Person.

“Exclusion Lists” include: (i) the HHS/OIG List of Excluded Individuals/Entities (available through the
Internet at http://oig.hhs.gov); and (ii) the General Services Administration’s List of Parties Excluded
from Federal Programs {available through the Internet at http://epls.arnet.gov).

Agencies shall cooperate with Provider in performing quality improvement activities in accordance with
policies and procedures agreed upon by the parties.

ARTICLE 33.

This Contract award is made as a result of a Request for Proposals issued by the Agencies pursuant to
the requirements of the New Mexico Procurement Code, Section 13-1-1 through 13-1-199, et seq.,
NMSA 1978, as well as the Agencies Procurement Code Resolution 12-24 relating to the procurement
of professional services,

Contract for Ambulance Servicos
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ARTICLE 34.

This Contract including all attachments was approved in open public session by the Governing Body of
the San Miguel County Commission Q{L.._\ , 2023 and the City of Las
Vegas City Council on _Sulw 12 , 2023 when both public entities authorized their
County & City Manager to execute the Contract.

Effective Date:
SAN MIGUEL COUNTY CITY OF LAS VEGAS
Jvy Ansley eo J. Maesjds
lounty Manager i anager
San Miguel County City of Las Vegas
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—#hico Gallegos Randalf Van Vleck
San Miguel County Attorney City of Las Vegas Attorney

American Medical Response Ambulance Service, Inc.

DocuSigned by:

Al kasprmyl

Glenn Kasprzyk
Regional President
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ATTACHMENT A

AMERICAN MEDICAL RESPONSE AMBULANCE SERVICES
SCOPE OF SERVICES

STATEMENT OF NEED AND OVERVIEW OF PROVIDER MISSION

American Medical Response Ambulance services provides advanced life support (ALS) services (EMT-
Paramedic or EMT-Intermediate level) emergency medical services and non-emergency transport to the
residents of contracted entities. When staffing ambulances, only one (1) EMT-Intermediate ambulance
shall be in operation in each area, the others must be EMT-Paratnedic ambulances.

INCORPORATED AS ITS SCOPE OF WORK, PROVIDER SHALL:

1. GENERAL AGREEMENTS: Provider shall;

1.1. Provide for effective and efficient medical transport and related services for the residents of
the City of Las Vegas and County of San Miguel.

1.2. Comply with stipulations and agreements embodied in RFP #2023-001, the Provider's
proposal to RFP #2023-001 which are incorporated by reference in their entirety and made part
of this Contract.

1.3. Provide emergency and non-emergency non-ambulatory medical transport services and
related EMS care within the specified area, and shall coordinate the provision of services with
other medical and emergency provider within San Miguel County,

1.4, Notify the Agencies six (6) months in advance of the end of the existing Contract period of
its intent to exercise its right to refuse to continue the Contract and provide documentation of
financial inability.

1.5. Staff all ambulance service vehicles that respond to emergencies with a minimum of one
State licensed paramedic or one State licensed intermediate EMT. In the event of system
overloads, emergency ambulances may be staffed by two state licensed EMT basics or higher
certification. A system overload shall be defined as any incident or coinciding incidents that
stress the response system beyond their capabilities,

1.6. Compile, maintain, and make available for inspection and audit upon request by the
contracted Agencies or any agency of the State of New Mexico, all records relating to the
services to be provided under this Contract for a period of seven (7) years.

1.7. Ensure that ambulances that respond to emergency calls meet the minimal requirements of
the latest edition of the Department of Transportation’s KKK specifications,

1.8. Ensure that ambulances are not used for personal errands or any other non-business
function(s) when it could hinder patient care.

Contract for Ambulance Services
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1.9. Be the sole operator of the ambulance service denoted in this Contract, and ambulance
operations including ambulance maintenance and patient transport. It shall provide the necessary
staffing, life support systems and mobile communications equipment as necessary for the proper
functioning of the ambulance service. :

1,10, Shall be solely entitled to perform, and responsible for performing, billing of patients and
third-party payers for Services provided hereunder. Agencies shali not bill or permit any other
party to bill patients or third-party payers, for EMS, including but not limited to transport, first
respouse or dispatch services provided in connection with an emergency call. Provider’s Rates
shall be in accordance with the State of New Mexico rate tariff.

1.12. Be strictly accountable for all receipts and disbursements as the administrator under this
Contract. The medical accounting records relating to operation of the ambulance service shall be
made available to the Agencies for inspection at the end of the Provider’s fiscal year.

2. ANNUAL REVIEW:

A formal annual review will be conducted in which the Provider and the Agencies will discuss
performance, challenges, successes and any other items deemed relevant to Provider’s timely and
professional detivery of emergency transport services to the residents.

3. COMPLIANCE WITH LAWS AND REGULATOINS: Provider shall:

4.1, Comply with State and Federa! laws, including Medicare and Medicaid Laws and
Regulations. The parties expressly agree that nothing contained in this Contract shall require
either party to knowingly or intentionally conduct itself in a manner as to violate the prohibition
against fraud and abuse in connection with the Medicare and Medicaid programs (42 US.C.
Section 1320a-7b), as amended. The parties expressly agree that nothing contained in this
Contract shall require either party to knowingly or intentionally conduct itself in a manner as to
violate the prohibition against fraud and abuse in connection with the Medicare and Medicaid
programs (42 U.S, Section 1320a-7b), as amended.

4.2, In addition to comptiance standards detajled in the Contract, comply with all laws,
regulations, and policies of the State of New Mexico, the County of San Miguel, and the City of
Las Vegas in the performance of its duties under this Contract including the standards of the
National Integrated Incident Management System. The Agencies may require the Provider’s
petsonriel to participate in training activities related to the performance of the Provider’s
obligations under this Contract, including but not limited to training addressing compliance as
required under this scope of work.

4.3. Obtain the written approval from the Agencies prior to entering into any Mutual Assistance
Agreement.

Contract for Ambulance Services
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4, RECORDS MAINTENANCE AND RETENTION:

Provider shall maintain, retain and make available to the Agencies and/or its designees, upon request,
records of the following for a period of seven (7) years from date of service.

5.1. All patients/clients served including, whenever available, information about whether or not
the patients/clients are insured or uninsured and their County/City residency status, gender, age,
ethnicity and residency location within the service area,

5.2. Billing and medical records for all Indigent eligible patients,
5. EMPLOYEE WAGE AND BENEFIT SCALE:

Provider shall maintain employee wage and benefit scales and related information contained in the RFP
as a minimum contractual commitment,

7. RESPONSE TIMES:

Provider shall reach emergency response calls within the city limits in seven (7) minutes or less,
Response to County areas shall reflect a twenty (20) minute maximum response time depending on
area.

8. PROBLEM RESOLUTION:

All problems and issues between Agencies and Provider, with reference to contractual requirernents or
operational concerns, shall be handled promptly utilizing the Problem Resolution Procedure, Attachment
C.

9, SCENE MANAGEMENT:

All scenes shall be managed using the San Miguel County Standard Incident Command Structure (1CS).

INSURANCE REQUIREMENTS FOR THIS PROVIDER, AS REFERENCED BY THE
CONTRACT, ARTICLE 8, INCLUDE:

1. Automobile liability.

_Automobile liability insurance covering Provider’s owned, non- owned, hired and leased vehicles with
limits not less than $1,000,000 per occurrence.

2, Commercial, Genera] Liability.

Commercial general liability insurance shall cover liability arising from products and completed
operations, premises, contractual liability, personal injury and advertising injury covering bodily injury
Contract for Ambulance Services '
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and property damage, with a limit of not less than $1,000,000 for each occurrence and $3,000,000
aggregate limit,

3. Professional Liability.

Provider shall maintain professional liability insurance covering bodily injury, with a limit of not less
than $1,000,000 per occurrence and 3,000,000 in the aggregate.

4 Worker’s Compensation,

Provider shall carry workers’ compensation insurance to cover obligations imposed by federal and state
statutes; and employer’s liability insurance with a limit of not less than $100,000.

5. Claims Made,

In the event the company elects fo obtain insurance required under this Agreement on & “claims made”
basis, then such coverage shall be renewed or continued without lapse.

6. Centificates of Insurance,

Upon request, Provider shall furnish the Agencies with Certificates(s) of lnsurance issued by Provider’s
insurer as evidence that the coverage is: 1) placed with reasonably acceptable insurers; 2) detailed on the
Certificates as specified in this Contract; and 3) is in full force and effect on the commencement date of
service. Provider shall also furnish updated Certificates as policies are renewed.

7. Additional Insured.

The insurance coverage required hereunder, except worker’s compensation and professional ligbility,
shall name the Agencies, its employees and officers, as additional insured’s.

8. Notice of Cancellation,

Provider shall immediately notify the Agencies in writing, of Provider’s cancellation of its insurance
coverage.

4, Supplemental Insurance,

During the term of this Contract, Agencies, in their reasonable discretion, may require Provider to obtain
additional coverage or increase the amount of any insurance Provider carries to the extent the coverage
is reasonably and commercially available to Provider (Supplemental Coverage™). In such event,
Agencies shall pay to Provider the extra cost of the Supplemental Coverage. Such appropriation and
payment of funds shall be a condition precedent to Provider’s duty to obtain such Supplemental
Coverage.

Contract for Ambulance Services
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10. Market Fluctuations.

The Agencies acknowledge that, from time to time, insurance market fluctuations may increase the
premiums Provider may pay in order to secure the coverage required under this Contract. In the event
that the premiums increase during the term of the Contract, the Agencies agree to consider in good faith
the Provider’s request for an equitabie adjustment in Provider rates to cover the increased cost.

Contract for Ambulance Services
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ATTACHMENT B
HIPAA BUSINESS ASSOCIATE AGREEMENT

THIS HIPAA Business Associate Agreement, hereinafler referred to as the “Agreement,” is
made and entered into by and between the City of Las Vegas and County of San Miguel hereinafier
referred to as “The Agencies” or “Business Associate” and AMR, hereinafter referred to as “Providet”
or “Covered Entity” and is an attachment to a services agreement wherein Provider shall provide
services to the Agencies.

RECITALS:

WHERFAS, the services agreement may require the disclosure by the Covered Entity to Business
Associate of certain Protected Health Information (as defined in 45 CFR 164.501 of the HIPAA Privacy
Rule); and

WHEREAS, Business Associate and the Covered Entity are required to enter into a business agsociate
agreement pursuant to the requirements as set forth in the HIPAA Privacy Rule, Title 45 Code of
Federal Reguiations (“CFR”), Parts 160 and 164; and

WHEREAS, in performing these services, Provider will submit, receive, create or access certain
Protected Health Information (“PHI”) of participants and beneficiaries covered under the services
agreement and accordingly is a” Business Associate” as defined in the Privacy Rule; and

WHEREAS, the Provider is a “Covered Entity” within the meaning of the Privacy Rule; and
WHEREAS, the parties desire to enter into this agreement to comply with the provisions in the Privacy
Rule requiring a Business Associate to provide adequate assurances to a Covered Entity with respect to

the confidentiality of PHIL

NOW, THEREFORE, in consideration of the premises and the mutual covenants and agreements set
forth herein, the parties agree as follows:

1. DEFINITIONS.

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those lerms in
the Privacy Rule, 45 CFR Parts 160 and 104, Subparts A and E.

1.1. “Business Associate” shall mean the City of Las Vegas and the County of San Miguel.

1.2. “Covered Entity” shall mean the Provider, “AMR.”

Contract for Ambulance Services
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1.3. “Designated Record Set” shall have the same meaning as the term “designated record set” in
45 CFR 154.501.

1.4. “Individual” shall have the same meaning as the term “individual” in 45 CFR 164,50/ and
shall include a person who qualifies as a personal representative in accordance with 45 CFR
164.02(g).

1.5. “Individually identifiable health information” shall have the same meaning as the term
“individually identifiable health information” in 45 CFR 160,103. Specifically, “Individually
jdentifiable health information” shall mean information that is a subset of health information,
including demographic information collected from an individual, and: 1) is created or received
by a healthcare provider, health plan, employer, or healthcare clearinghouse; and 2) relates to the
past, present, or future physical or mental health or condition of an individual, the provision of
healthcare to an individual, or the past, present, or future payment for the provision of healthcare
to an individual; and i) that identifies the individual, or ii) with respect to which there is a
reasonable basis to believe the information can be used to identify the individual,

1.6. “Privacy Rules” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Part 160 and Part 164, Subparts A and E.

1.7. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR 164,501, limited to the information created or received by Business
Associate from or on behalf of Covered Entity. Specifically, “protected health information” shall
mean individually identifiable health information that is: 1) transmitted by electronic media; 2)
maintained in electronic media; or 3) transmitted or maintained in any other form or medium.

Protected health information excludes individually identifiable health information in: 1)
education records covered by the Family Educational Rights and Privacy Act, as amended, 20
D.S.C. §1232g; 2) records deseribed at 20 D.8.C. §1232g(a)(5)(B)(iv); and 3) employment
records held by a Covered Entity in its role as an employer.

1.8. “Required by law” shall have the same meaning as the term “required by law” in 45 CFR
164.501.

1.9. “Secretary” shall mean the Secretary of the Department of Health and Human Services or
his designee.

2. OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSQCIATE:

1 1. Business Associate shall not use or disclose Protected Health Information other than as
permitted or required by this Agreement or as required by law.

2.2. Business Associate shall use appropriate safeguards to prevent the use or disclosure of
Protected Health Information, other than as provided in this Agreement.

Contract for Ambulance Services
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2.3. Business Associate shall mitigate, to the extent practicable, any harmful effect that is known
to Business Associate of a use or disclosure of Protected Health Infortnation by Business
Associate in violation of the requirements of this Agreement.

2.4. Business Associate shall report to the Covered Entity any use or disclosure of Protected
Health Information not provided for by this Agreement and about which Business Associate
becomes aware.

2.5. Business Associate shall ensure that any agent, including a subcontractor, to whom Business
Associate provides Protected Health Information received from, or created or received by
Business Associate on behalf of the Covered Entity, agrees to the same restrictions and
conditions that apply to Business Associate with respect to such Protected Health Information,

2.6. Business Associate shall provide access, at the request of the Covered Entity, and in the time
and manner to be designated by the Covered Entity, to Protected Health Information in a
Designated Record Set (if applicable) to the Covered Entity or, if directed otherwise by the
Covered Entity, to an Individual in order to meet the reguirements under 45 CFR 164,524,

2.7. Business Associate shall make any amendment(s) to Protected Health Information in a
designated Record Set (if applicable) that the Covered Entity directs or agrees to pursuant to 45
CFR 164.526 at the request of the Covered Entity or an Individual, and in the time and manner to
be designated by the Covered Entity.

2.8. Business Associate shall make its internal practices, books and records relating to the use
and disclosure of the Protected Health Information received from or created or received by
business associate on behalf of the Covered Entity available to the Department of Health and
Human Services in accordance with 45 CFR 160.31 o (¢} for the purposes of determining
Covered Entity’ compliance with the Privacy Rule.

2.9. Business Associate shall document all disclosures of Protected Health Information and
information related to such disclosures as would be required for Covered Entity to respond to
request by an Individual for an accounting of disclosures of Protected Health Information in
accordance with 45 CFR 164.528.

2.10. Business Associate shall provide to the Covered Entity or to an Individual, in the time and
manner to be designated by the Covered entity, information collected in accordance with
subparagraph 2.9 of this Section, to permit the Covered Entity to respond to a request by an
individual for an accounting of disclosures of Protected Health Information in accordance with
45 CFR 164.528.

3. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE.

Specific use and disclosure provisions;
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3.1, Except as otherwise limited in this Agreement, Business Associate may use Protected Health
Information for the proper management and administration of the Business Associate or to carry
out the legal responsibilities of the Business Associate.

3.2. Except as otherwise limited in this Agreement, Business Associate may disclose Protected
Health Information for the proper management and administration of the Business Associate,
provided that disclosures are required by law, or Business Associate obtains reasonable
assurances from the person to whom the information is disclosed that it will remain confidential
and used or further disclosed only as required by law or for the purpose for which it was
disclosed to the person, and the person notifies the Business Associate of any instances of which
it is aware in which the confidentiality of the information has been breached,

3.3, Except as otherwise limited in this Agreement, Business Associate may use Protected Health
Information to provide data aggregation services to the Covered Entity as relating to the
health care operations of the Covered Entity as permitted by 45 CFR 164.504(e)(2)()(B).

3.4, Business Associate may use Protected Health Information to report violations of law to
appropriate Federal and State authorities, consistent with 45 CFR 164.502(0)(1).

4, OBLIGATIONS OF COVERED ENTITY.

Provisions for Covered Entity to inform Business Associate of Privacy Practices and Restrictions:

4.1. Covered Entity shall notify Business Associate of any changes in, or revocation of,
permission by an Individual to use or disclose Protected Health Information, to the extent that
such changes may affect Business Associate’s use or disclosure of Protected Health Information.

4.2. Covered Entity shall notify Business Associate of any limitations(s) in its notice of privacy
practice of Covered Entity in accordance with 45 CFR /64.520), to the extent that such limitation
may affect Business Associate’s use or disclosure of PHL

4.3. Covered Entity shall notify Business Associate of any restriction to the use or disclosure of
Protected Health Information that Covered Entity has agreed to in accordance with 45 CFR
164.52, to the extent that such restriction may affect Business Associate's use or disclosure of
Protected Health Information.

4.4. Covered Entity shall not request Business Associate to use or disclose Protected Health
Information in any manner that would not be permissible under the Privacy Rule if done by
Covered Entity.

5.1. Term. The Term of this Agreement shall be effective as of the date hereof and shall
terminate when all of the Protected Health Information provided by Covered Entity to Business

- Associate, or created or received by Business Associate on behalf of Covered Entity, is destroyed
or returned to the Covered Entity, or, if it is not feasible to return or destroy all Protected Health
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Information that Business Associate maintains in any form, the protections of this Agreement
shall be extended to such Protected Health Information in accordance with the termination
provisions in this Article 5.

5.2. Termination for Cause. Upon Covered Entity’s knowledge of a material breach by the
Business Associate, Covered Entity shall either: i) provide an opportunity for Business Associaie
to cure the breach or end the violation and terminate this Agreement and the Agreement if
Business Associate does not cure the breach or end the violation within a time that shall be
designated by the Covered Entity, or ii) immediately terminate this Agreement and the
Agreement if Business Associate has breached a material term of this Agreement and cure is not
possible; or iii) if neither termination nor cure are feasible, Covered Entity shall report violation
to the Secretary.

5.3. Effect of Termination.

5.3.1. Except as provided in subparagraph 5.3.2., upon termination of this Agreement or the
Agreement, for any reason, Business Associate shall return or destroy all Protected Health
Information received from the Covered Entity, or created or received by Business Associate on
behalf of the Covered Entity. This provision shall apply to Protected Health Information that is in
the possession of subcontractors or agents of the Business Associate, Business Associate shall
retain no copies of the Protected Health Information.

5.3.2. In the event that Business Associate determines that returning or destroying the Protected
Health Information is not feasible, Business Associate shall provide to the Covered Entity
notification of the conditions that make return or destruction not feasible. Upon mutual
agreement of the parties that return or destruction of Protected Health Information is not feasible,
Business Associate shall extend the protections of this Agreement to such Protected Health
Information and limit further uses and disclosures to those purposes that make the return or
destruction not feasible, for so long as the Business Associate maintains such Protected Health
Information.

6. MISCELLANEQUS.

means the section as in effect or as amended.

6.2. Amendment, The parties agree to take such action as may be necessary to amend this

Agreement from time to time to comply with the requirements of the Privacy Rule and HIPAA.

6.3. Survival. The respective rights and obligations of the Business Associate under Section 5.3
in this Agreement shall survive the termination of this Agreement and the Agreement.

6.4. Interpretation. Any ambiguity in this Agreement shall be resolved to permit the Covered
Entity to comply with the Privacy Rule.
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ATTACHMENT C
PROBLEM RESOLUTION PROCEDURE
Objective
1. To provide Agencies and Provider with a means to identify and resolve issues as they rise.
2. To institute a workable procedure for resolving issues which are not resolved on the individual basis.
Introduction

The majority of issues arising from disagreements in patient management with the ambulance provider
can and should be dealt with on an individual basis with those individuals directly involved in the issue.
A philosophy of faimess of all parties and thoroughness of investigation of all facts must be applied in
all cases.

Some issues may not lend themselves to determination between the involved individuals and may
require a progressive process involving management for ultimate resolution. The following paragraphs
outline the steps for problem clearance.

Step I

Upon identification of a situation requiring application of this problem clearance procedure, those
individual’s directly involved should attempt to resolve the issue immediately on a private one-on-one
basis. If a resolution is mutually agreed upon, this procedure need not be carried further. Should either
party involved in the issue prefer not to attempt resolution, if repeated cases oceur, or if at any time the
discussion on the matter becomes unproductive, attempts for initial resolution should be halted and Step
11 of this procedure be applied.

Step I1

If initial resolution via a one-on-one basis for whatever reason is not possible, parties involved in the
issue should present their concerns in writing with available facts to their agency’s designated
representative who can work to resolve the issue. These representatives from each agency should then
interview the individuals from their agency directly involved in the issue to determine al) facts, This

should be done separately within 14 calendar days following written notification of the incident at issue.

After the facts are gathered from the person being interviewed, the representatives from each agency
should meet in a timely manner and discuss the issue. If the facts confirm that the situation requiring
correction did occur, justifying the assembly of all parties (o resolve the matter, then such a meeting
shall be scheduled. If, however the matter can be resolved between the agency representatives, then the
assembly of parties involved is not necessary.

Contract for Ambulance Services
San Migue} County/City of Las Vegas 2023
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If a need to assemble the parties involved persists, this should be done as soon as possible following the
actual incident. The meeting shall involve only those parties directly involved in the incident and shall
be held in private.

The objective of the meeting should be to resolve this issue so that it does not recur. Resolutions may
address related area of training, policy revision and/or policy development, etc.

Step [

Those issues not resolved through Steps I or 11 of this procedure shall be submitted in writing to each
agency representative. Issues of this magnitude may include, but are not limited to, problems with
contracted service, failure to comply with contract, or timely corrective action of situations discussed in
Steps 1 and 11. Situations of this significance will be forwarded to the COQ, City and County Manager or
other agency identified representative(s).

The designated representative from: each party may be permitted access to documentation and other
investigative materials from previous attempts for resolution. Once adequate infortation and/or
evidence on the matter are prepared, a meeting with those parties directly involved must be held in
private, Following a thorough investigation and at the conclusion of the meeting, the parties shall
attempt a mutually agreed upon resolution. If an agreement is not reached, the City and County Manager
shall determine a resolution. The City and County Manager shall have the authority in determining such
resolution to require any corrective action, within reason. Such resolution shall he delivered to Provider
in writing and shall include the timelines under which any corrective action shall ocour.

Types of Problems
« Conflicts in the field (medical and other)

« Non-compliance with designated care guidelines Destination concemns (wrong one, wrong
type)

« Mode of trangport (air, ground, police, POV)

+ Dispatch of resources (wrong one, wrong type)

Contract for Ambulance Services
San Miguel County/City of f.as Vegas 2023
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ATTACHMENT D

RESPONSE MAP
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ATTACHMENT E

Consolidated Statement of Operations and Comprehensive Income {Loss}
{Unaudited, Amounts In thousonds)

Year

Revenue 1
Operating Expenses:
Employee wages, benefits and taxes
Maintenance, fuel and other direct expenses
Insurance expense
Other operating expenses
Depreclation and amortization
Total operating expenses
Operating income
Management fee expense
Netincome (loss] before Income taxes
Income tax {benefit) expense .
Net Income (loss}

" Certain tax proviston items are recorded at the Parent company level
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CITY OF LAS VEGAS

COUNCIL MEETING AGENDA REQUEST FORM

Date Submitted: 7/2/25

Meeting Date: July 9, 2025
Department: Executive

Item/Topic: Request approval of Resolution No. 25-25 adopting an infrastructure Capital

Improvement Plan (ICIP).

Fiscal Impact:

Attachments: Resolution No. 25-25 and Current ICIP Plan

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL

MEETING.

Approved For Submittal By:

i
e

—

Reviewed By:

Finance Director

City I\‘]Ianager5

Resolution No.
Ordinance No.
Contract No.

Approved

CITY CLERK’S USE ONLY
COUNCIL ACTION TAKEN

Continued To:
Referred To:
Denied
Other

Revised October 2020




CITY OF LAS VEGAS, CITY COUNCIL
RESOLUTION 25-25

A RESOLUTION ADOPTING THE FY 2027-2031 INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN (ICIP)

WHEREAS, the City of Las Vegas recognizes that the financing of public capital projects has
become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and
maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to
define their development needs, establish priorities and pursue concrete actions and sirategies to
achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and
selection in short and long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE Governing Body of the City of Las Vegas,
New Mexico that:

1. The City of Las Vegas has adopted the attached FY 2027-2031 Infrastructure Capital
Improvement Plan, and

2. Tt is intended that the Plan be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. 24-18

PASSED, APPROVED and ADOPTED by the governing body on this 9" Day of July, 2025.

David G. Romere, Mayor

Attest:

Casandra Fresquez, City Clerk



Infrastructure Capital Improvement Plan FY 2027-2031

Las Vegas

Project Summary

Total Amount

Funded Project Not Yet

D Year Rank Projeci Title Category todate 2027 2028 2029 2830 2031 Cost Funded Phases?

27840 2027 001 Peterson Dam Rehabilitation Water - Water Supply 9,600,000 7,000,000 6,000,000 0 ¢ 4 22,600,000 13,000,000 Yes

42181 2027 002 New City Hall and Administrative Facilities - Administrative Facilifies 0 5,000,600 0 0 G 0 5,000,000 5,000,000 Yes

Building

33814 2027 003 Aging Water Line Infrastructure ‘Water - Water Supply 400,000 655,837 758,000 310,833 267,900 242,000 2,634,570 2,234,570 No

37357 2027 004 Roadway Maintenance Asphalt Equip Equipment - Otker 0 100,000 500,060 0 0 0 600,000 660,000 No

38624 2027 005 Fire Station/Training Facility Facilities - Fire Facilities 0 5,000,000 4,600,000 1,000,000 0 G 10,000,000 10,000,000 Yes

"38987 2027 006 Commerce Street Road Improvements Transportation - 0 750,000 4,250,060 G 0 0 5,000,000 5,000,000 Yes
Highways/Roads/Bridges

40862 2027 007 Las Vegas Film Museum Facilities - Museums 0 2,000,060 1] G ¢] [ 2,000,000 2,000,000 No

25808 2027 008 Old City Hall Reconstruction Facilities - Administrative Faciliies 100,000 1,300,000 0 0 0 0 1,400,006 1,300,000  Yes

38512 2027 009 South Pacific Road Improvements Transportation - 0 700,000 4,500,000 G 0 0 5,200,000 5,200,000 Yes
Highways/Roads/Bridges

13921 2027 010 Dee Bibb Industrial Park Infrastructure  Transportation - 450,000 175,000 175,000 0 4] 0 800,000 350,006 Yes
Improv Highways/Reads/Bridges

40874 2027 011 Dahlia Street Road Improvements Transportation - ¢ 500,000 0 0 0 0 560,000 500,000 No
" Highways/Roads/Bridges

42175 2027 012 Animal Shelter Facility Facilities - Administrative Facilities G 2,000,000 0 0 0 0 2,600,000 2,000,000 Yes

9790 2027 013 Replacement of Solid Waste Heavy Equip Other - Solid Waste G 250,000 250,000 250,000 250,000 4] 1,660,000 1,000,000 Yes

37923 2027 014 Rodriguez Sports Complex Improvements Facilitios - Other 3,500,000 675,000 4,206,250 4,206,250 4206250 706,250 17,500,000 14,000,000  Yes

Wednesday, July 2, 2025 Las Vegas/TCIP 12001




Infrastructure Capital Improvement Plan FY 2027-2031

38524 2027 015 El Creston Circle Improvements Transportation - 0 360,000 2,400,000 0 0 0 2,760,000 2,760,000  Yes
Highways/Roads/Bridges
18959 2027 016 Riverwalk Improvements Other - Other 443 000 844,250 844250 844,250 516,250 0 3,497,000 3,049,000 Yes
37403 2027 017 Rth Street Extension Waterline Water - Other 160,006 900,000 500,000 0 0 0 1,500,000 1,400,000 Yes
40872 2027 018 Xeen Siveet Road Improvements Transportation - 0 400,000 0 0 0 0 400,600 400,000 Neo
Highways/Roads/Bridges
42177 2027 019 Lutheran and Collins Street Repairs Transportation - 0 1,000,000 ] 0 0 G 1,000,600 1,000,000 Yes
Highways/Roads/Bridges
42178 2027 020 8th Street Road Improvements Transportation - 0 5,000,600 0 0 0 0 5,000,000 5,000,000 Ves
Highways/Roads/Bridges
35089 20627 021 Mountain View Drive Road Transportation - 100,000 345,000 600,000 600,000 700,000 723000 3,068,000 2,968,000 Yes
Trprovements Highways/Roads/Bridges
10733 2027 022 Mainstreet Corridor Improvement Project Transportation - 0 1,325,000 1,650,000 1,000,000 700,000 700,000 5375000 5,375,000 Yeg
Highways/Roads/Bridges .
40873 2027 023 West Valencia Street Improvements Transportatior: - 0 400,000 0 0 0 0 400,000 400,000 No
Highways/Roads/Bridges
42180 2027 024 Litherland Property Improvemenis FPacilities - Other G 500,000 0 0 0 0 500,000 500,000 Yes
Nuomber of projects: 24
Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Teotal Project Cost: Total Not Yet Funded:
Grand Totals 14,698,000 37,180,088 30,633,500 8,211,333 6,640,400 2,371,250 99,734 568 85,036,568
Wednesday, July 2, 2025 Las Vegas/ICIP 12001




Infrastructure Capital Improvement Plan FY 2027-2031

Las Vegas

Project Summary

Total Amonnt
Funded Project Not Yet
D Year Rank Project Title Catecory to date 2027 2028 2029 2030 2031 Cost Funded Phases?
27840 2026 001 Peterson Dam Rehabilitation ‘Water - Water Supply 5,600,000 7,000,000 6,000,000 0 0 0 22,600,000 13,000,000 Yes
4718F 2026 0062 New City Hall and Administrative Facilities - Administraiive Facilities 0 5,000,000 0 0 0 0 5,000,000 5,000,000 Yes
Building
35814 2026 003 Aging Water Line Infrastructure Water - Watar Supply 400,000 655,837 758,000 310,833 267,500 242,000 2,634,570 2,234,570 Ne
37557 2026 004 Roadway Maintenance Asphalt Equip Equipment - Other 0 106,000 500,000 0 0 0 600,000 600,000 Ne
38624 2026 005 Fire Station/Training Facility Facilities - Fire Facilities 0 5,000,000 4,000,000 1,000,000 0 0 10,000,600 10,000,600 Yes
38987 2026 006 Commerce Street Road Improvements Transportation - 0 750,000 4,250,000 4] 0 ¢ 5,000,600 5,000,000 Yes
Highways/Roads/Bridges
27819 2026 007 Mobile Data Communication Equipment - Public Safety 0 1,200,000 0 0 0 0 1,200,600 1,200,000 No
Equipment
40862 2026 008 Las Vegas Film Museun Facilities - Museums 0 2,000,000 0 0 o ¢ 2,000,000 2,000,000 No
25808 2026 009 Old City Hall Reconstruction Facilities - Administrative Facilities 100.000 1,300,000 0 0 0 G 1,400,060 1,300,000 Yes
38512 2026 010 South Pacific Road Improvements Transportation - 0 700,000 4,500,000 0 0 0 5,200,060 5,200,000 Yes
Highways/Roads/Bridges
13921 2026 011 Dee Bibb Industrial Park Infrastructure  Fransporiation - 450,000 175,000 175,000 0 1] 0 800,000 350,000 Yes
Improv Highways/Roads/Bridges
40874 2026 (012 Dahlia Street Road Iimprovements Transportation - 4 560,000 0 0 0 G 500,000 500,000 No
Highways/Roads/Bridges
42175 2026 013 Animal Shelter Facility Facilities - Administrative Facilities ¢ 2,000,000 1] G 0 0 2,000,000 2,000,000 Yes
9790 2026 014 Replacement of Solid Waste Heavy Equip Other - Selid Waste G 250,000 250,000 250,000 250,000 0 1,060,060 1,000,000 Yes

Wednesday, July 2, 2025
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37923 2026 015 Rodriguez Sports Complex Improvements Facilities - Other 3,500,000 675,000 4206250 4206250 4,206,250 706,250 17,500,000 14,000,000 Yes

38524 2026 016 El Creston Circle Improvements Transportation.- 0 360,000 2,400,600 0 0 0 2,760,000 2,760,000  Yes
Highways/Roads/Bridges

18959 2020 (017 Riverwalk Imprevements Other - Other 448000 844,250 844250 844,250 516,250 0 3497000 3,049,000 Yes

37403 2026 018 8th Street Extension Waterline Water - Other 100,000 900,060 560,000 G 0 0 1,500,000 1,400,000 Yes

38990 2026 019 Parkview Rd Road Improvements Transportation - 0 172,500 1,000,000 0 0 0 1,172,500 1,172,500 Yes
Highways/Roads/Bridges

40872 2026 020 Keen Strect Road Improvements Transportation - G 400,000 0 0 0 0 400,000 400,000 Ne
Highways/Roads/Bridges

42177 2026 021 Lutheran and Colling Street Repairs Transportation - 0 1,000,000 0 0 0 0 1,000,600 1,600,000 Yes
Highways/Roads/Bridges

47178 2026 022 8ih Street Road Improvments Transportation - 0 5,000,000 0 0 0 ¢ 5,000,000 5000000 @ Yes
Highways/Roads/Bridges

35089 2026 023 Mountain View Drive Road Transportation - 100,000 345,000 600,000 600,000 700,000 723,000 3,068,000 2,568,000 Yes
Improvements Highways/Roads/Bridges

10733 2026 024 Mainstreet Corridor Improvement Project Transportation - 0 1,325,000 1,650,000 1,000,000 700,000 700,000 5375000 5,375,000 Yes
Highways/Roads/Bridges

40873 2026 (025 West Valencia Street Improvermnexits Trapsporiation - 0 400,000 0 ¢ 0 0 400,000 400,000 No
Highways/Roads/Bridges

42130 2026 026 Litherland Property froprovements Facilities - Other G 500,000 0 0 0 0 500,000 500,000 Yes

Number of projects: 26
Funded 1o date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cosi: Total Not Yet Funded:
Grand Totals 14,698,000 38,552,584 31,633,500 8,211,333 6,640,400 2,371,250 102,107,064 87,409,064
Wednesday, July 2, 2025 Las Vegas/ICIF 12001




CITY OF LAS VEGAS
COUNCIL MEETING AGENDA REQUEST FORM

Meeting Date: July 9, 2025

Date Submitted: 6/27/25 Department: Human Resource

ltem/Topic: Discussion and consideration to approve the International Association of Fire Fighters
Local 4625 (IAFF) Agreement. The City of Las Vegas has completed contract negotiations for
FY26 with the International Association of Fire Fighters Local 4625 (IAFF). Article 17.1 (Fatigue
Risk Management) (current language was retained on Article 17.1), Article 27 (Drug and Alcohol
Testing), Article 32 (Compensation), Article 36 (Holiday Pay) and Article 39 (Terms of Agreement)
were subject of this year’'s negotiations.

Fiscal Impact: Estimated impact for the remainder of the fiscal year is $ 87,000.00

Attachments: Collective Bargaining Agreement (redlined & final) and signed proposals for
Sections 17.1, 27, 32, 36 and 39.

THIS REQUEST FORM MUST BE SUBMITTED TO THE CITY CLERK’S OFFICE NO LATER
THAN 5:00 P.M. ON FRIDAY ONE AND A HALF WEEKS PRIOR TO THE CITY COUNCIL
MEETING.

roved For Submittal By: Reviewed By:

Finance Director

en

~

City Man :,e‘y
CITY CLERK'S USE ONLY
COUNCIL ACTION TAKEN
Resolution No. Continued To:
Ordinance No. Referred To:
Contract No. Denied
Approved Other

Revised October 2020
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